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Visions

“The most admire financial service for localization”

Mission

To provide financial services that respond to the needs of
local customers and exceed their expectations and comply
with international standards by professional personnel in order
to achieve the optimum benefits for customers. To improve

product quality, manage and control risks, and continuously

improve the quality of personnel for sustainable growth.




Message from

the Chairman

The past 2021 has been a year of many incidents, particularly impact of the Covid-19 pandemic on
countries which has caused a negative contraction of the global economy and the Thai economy. The ways of
life and business of the people in the country were inevitably affected. The Company has closely monitored
and assessed the situation to adjust itself to operate under constantly changing economic conditions. In addition,
the year 2021 had been another year that the Company carried on with hard works from many years ago in
order to achieve the goal in being listed on the Stock Exchange of Thailand (SET), which finally occurred on
19 October 2021. The Company successfully achieved such goal of which the Company’s shares were
permitted as listed securities and started trading on the Stock Exchange of Thailand (SET).

Even though the Company is already listed on the Stock Exchange of Thailand (SET), the Company
maintains itscommitment and considered as the Company’s mission in managing to have efficient operating
procedures and good internal control and risk management for all groups of stakeholders to obtain the
most benefits under better corporate governance and the vision of being a financial service provider
that is popular among customers in each region.

The advancement of technology in the digital era has resulted in technology becoming more important
for every organization and has caused changes to lifestyles and behaviors of consumer groups. The Company
is determined to adapt and develop in every aspect, particularly the development of information technology
systems in order to increase efficiency of the Company’s loan products and services to be diversified, meet
the needs of customers in each locality under the concept “Anyone Can Borrow”, and create opportunities for
customers to access convenient and fair sources of fund. In addition, the Company adheres to ethics and being
lawful by conducting business operations with caution under the principles of good corporate governance and
focusing on creating the right balance in 3 dimensions namely economy, society and environment to create
stability and sustainable growth. The development towards becoming a sustainable organization will be the
“goal” of which the Company aims to constructively achieve in the future.

On behalf of the Board of Directors of Heng Leasing and Capital Public Company Limited, | thank
you all groups of stakeholders and shareholders who have always given trust to the Company.

5. Mo

Prof. Dr. Surapon Nitikraipot
Chairman of the Board of Directors



Message from

the Chief Executive Officer

Heng Leasing and Capital Public Company Limited (the “Company”) was incorporated at the end
of 2015 and commenced business according to its objectives in early 2016 by merging 4 major leasing
companies in the northern Thailand consists of Taweeheng Group , Pattanasin Group , Mit Eua Aree
Group and Sinpranee Group with expertise in financial business for more than 20 years with the aim
of merging together to build strength. Sustainability in business through professional management and
raising operational standards for listing on the Stock Exchange of Thailand (SET).

In terms of business expansion, the Company has the potential and readiness to expand business
by expanding branches to new areas to increase opportunities in fairly access of funding for local people
and driving the local business access through professional service with conformable standard in all regions
across the country. However, the business expansion was done in parallel with the expansion of the
used car tent partner network which currently has more than 5,100 dealers across the country. This is
another factor that contribute for sustainable business expansion without relying on branches operation.

In present ,the local funding access in Non-bank financial institution that another source for
providing financial services that comply with legal regulations and supervision of relevant government
agencies such as the Bank of Thailand , Office of the Consumer Protection Board and other government
agencies involved in both directly and indirectly business operation.The company has a variety of
products such as Hire purchase, Title loan ,Land and building loans , Personal loan and Nanofinance loan
to be able to respond the customers needs.This is truly a locally accessible source of funding.

The transformation to a public limited company and was listed on the Stock Exchange of Thailand
(SET) on 19 October 2021. This is a great starting for the company that make the know to investors,
consumers and the general public more widely also making the opportunity to lead the company’s
business expansion. However, the continuous business growth the company is aware of helping
communities in the form of social activities and focused employment of local employees to build careers
in the community. It is also one of the main strategies of the company to drive business and
community-level economic driving which is the foundation of the country’s economy.

The company has mission is to be a financial service provider that respond the local customers
need with beyond the expectation and has international standards by professional personnel in order
to achieve the best benefits for customers. Our product quality has been developed with risk control
management and continuous improvement of personnel quality for further sustainable growth.

4 Fbore

Mrs. Sutharntip Phisitbuntoon
Chief Executive Officer



1. The Structure and Operation of
Section 1 the Group of Companies

Business Operations
and Performance

1.1 Policy and Business Overview

Heng Leasing and Capital Public Company Limited (the “Company”) was incorporated by joint
investment between major loan service providers in the northern region. In the year 2015, Thaweeheng
Group and Pattanasin Group registered the incorporation of the Company. Subsequently in the
year 2016, Mit Eua Aree Group and Sinpranee Group jointly invested in the Company to provide secured
loans under the service mark “Heng Leasing.” The Company later expanded its scope of services to
respond to customers’ needs and increase competitiveness through product development including

unsecured loan, mortgage loan, and non-life and life insurance broker.

Expansion in terms of number of branches and human resources development has resulted in
continuous growth of the Company. The Company was converted from private limited company to
public limited company and changed its name from Heng Leasing Company Limited to Heng Leasing and
Capital Public Company Limited. The Company registered the conversion from private limited company
to public limited company on 21 April 2021 and was listed on the Stock Exchange of Thailand (SET) on
19 October 2021. After being listed on the Stock Exchange of Thailand (SET), the Company continued to
focus on business expansion. As of 31 December 2021, the Company provides services to retail customers

through its 529 branch offices and a network of over 5,100 used car tents countrywide.
1.1.1 Vision, Mission and Goals of Heng Leasing and Capital Public Company Limited
Vision

To become the most preferred financial service provider in each area.

Mission

To provide financial services that respond to the needs of local customers and exceed their
expectations and comply with international standards by professional personnel in order to achieve
the optimum benefits for customers. To improve product quality, manage and control risks, and

continuously improve the quality of personnel for sustainable growth.

Goals

The company is determined to be one of the leaders in the comprehensive credit service
business that can respond to the needs of all groups of customers. There are important business

goals as follows:




To expand the Company’s service channels for accessibility of the Company’s products

and services by customers. The Company plans to continuously expand to increase the

number of branches to 830 branches by 2023, covering all regions of the country and con

tinuously expanding to 1,340 branches by 2025.

To develop loan services to suit the behavior of each target customer group. The

Company’s goal is to continuously grow the value of debtors and has the value of receivables

of approximately THB 14,800 million within the year 2023 and plans to expand the

receivable value to approximately 25,400 million baht within 2025

To increase the effectiveness in the control and management of debtor quality

To develop the Company’s personnel to become professional with standards to support

the growth of the organization.

1.1.2 Significant Developments and Milestones

Significant developments of the Company during the past period are as follows:

Year

J 2015 J

[

Milestones

Thaweeheng Group and Pattanasin Group co-founded the Company on 30 October 2015
with initial registered capital of THB 5.0 million, consisting of 1.0 million shares at
a par value of THB 5.0 per share to provideloan services with motor vehicle
registration as collateral.

Mit Eua Aree Group and Sinpranee Group jointly invested in the Company on
22 August 2016.

The Company increased its registered capital from THB 5.0 million toTHB 305.0 million
by issuing 60.0 million new ordinary shares with a par value of THB 5.0 per share to

beused for expansion of loan services and branches.

Started to open 147 branches in 3 regions, namely 103 branches inthe northern

region, 41 branches in the central region, and 3 branches in the western region.

Increased registered capital from THB 305.0 million to THB 1,710.0 million by issuing
281.0 million new ordinary shares with a par value of THB5.0 per share to be used

for expansion of loan services and branches.

Opened 82 additional branches in 4 regions, namely 49 branchesin the central
region, 18 branches in the north-eastern region,13 branches in the northern region,
and 2 branches in the western region. As a result, there was a total of 229 branches

in services. This was thefirst year to expand loan services in the north-eastern region.

Increased registered capital from THB 1,710.0 million to THB 3,009.0million by issuing
THB 259.8 million new ordinary shares with a par valueof THB 5.0 per share to be
used for expansion of loan services and branches.

Opened 65 additional branches in 4 regions, namely 52 branches in the north-eastern
region, 7 branches in the western region, 5 branches in the central region, and 1 branch

in the northern region. There was a total of 294 branches in services.




Accredited to the international standards such as ISO/IEC 27001:2013
InformationSecurity Management System.

The Company obtained a letter of approval from the Ministry of Finance
to conduct the following business:

— Regulated retail loan for occupations on 11 March 2019
— Regulated personal loan on 13 June 2019

The Company obtained a license as a life insurance broker and a non-life
insurance broker on 26 December 2019 from the Office of Insurance
Commission (OIC).

Opened 5 additional branches in 2 regions, namely 4 branches in the
north-eastern region and 1 branch in the central region. As a result, there
was a total of 296 branches in services (3 branches were closed down).

Opened 4 car auction centers in Chiang Rai Province, Suphanburi Province,
Phitsanulok Province and Khon Kaen Province to be the centers for car
auction in the northern, central and north-eastern regions.

Opened 106 additional branches in 6 regions, namely 56 branches in the
northern region, 23 branches in the central region, 22 branches in the
north-eastern region, 3 branches in the southern region, 1 branch in the
eastern region, and 1 branch in the western region. There was a total of
402 branches in services. This was the first year to expand loan services
to the eastern and southern regions.

Opened 3 car auction centers in Chiang Mai Province, Phrae Province and
Nakhon Ratchasima Province to be the centers for car auction in the northern
and north-eastern regions. As a result, the Company had a total of 7
car auction centers.

Expansion of services into mortgage loan service.

As of 5 July 2021, the Company has a total of 451 branches in 6 regions, namely
171 branches in the northern region, 131 branches in the central region,
122 branches in the north-eastern region, 21 branches in the western region,
3 branches in the southern region, and 3 branches in the eastern region.

The Company has been certified by the Thai Institute of Directors (I0OD)
to be a member of the Private Sector Collective Action Coalition Against
Corruption (CAC). Such certification is valid for a period of 3 years, effective
on 31 March 2021.

The 2021 Annual General Meeting of Shareholders held on 21 April 2021
resolved as follows:

— Approved the conversion of the Company from a private limited
company to a public limited company and changed the company
name from Heng Leasing Company Limited to Heng Leasing and Capital
Public Company Limited. The Company registered its conversion from
a private limited company to a public limited company on 21 April 2021.

— Changed the par value of the Company’s ordinary shares from THB
5.0 per share to THB 1.0 per share, resulting in an increase in the number




of ordinary shares from 601,832,540 shares to 3,009,162,700 shares.

— Increased registered capital in the amount of THB 800,837,300, resulting
in an increase in the registered capital from THB 3,009,162,700 to THB
3,810,000,000 by issuing 800,837,300 new ordinary shares with a par
value of THB 1.0 per share for initial public offering (IPO).

m ® The Company’s shares became listed securities on 19 October 2021,
which was the first day trade on the Stock Exchange of Thailand. The
total number of 800,837,300 shares were offered to the general public at
the price of THB 1.95 per share. The Company’s ticker symbol is “HENG”.
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1.1.3 Utilization of proceeds from the initial public offering

Please refer to the topic “Obligations of the company as stated under the information statement.”

1.1.4 Obligations of the company as stated under the information statement

According to Heng Leasing and Capital Public Company Limited (“the Company”) offered the first public
offering ordinary shares (“IPO”) on 6 - 8 October 2021, amounting to 800,837,300 shares at the share price.
1.95 baht per share and brought the Company’s newly issued ordinary shares listed on the Stock Exchange of
Thailand on 19 October 2021. The company received money from the offering of newly-issued ordinary shares
in the amount of 1,561.63 million baht, after deducting the underwriting fees and underwriting guarantees in
the IPO and other related expenses this time. The remaining amount is 1,504.8 million baht. The company has

used the money received from the IPO ending on 31 December 2021 as follows:

(Unit : Million)

Financial plan Amount spent Balance amount
(Approximate) Until 31 Dec. 2021 As of Dec. 31, 2021

Objective

1. Expansion of loan service business, 1,014.8-1,134.8 700.0 314.8 — 434.8
branches, and related business, such
as non-life insurance and life insurance
brokerage business, and working capital

for business operations




Financial plan Amount spent Balance amount

e (Approximate) Until 31 Dec. 2021 | As of Dec. 31, 2021

2. Partial repayment of loans from 300.0 - 400.0 329.3 70.7
financial institutions

3. Development of information technology 70.0 - 90.0 0.1 69.9 - 89.9

system, such as software and mobile
applications, for the Company’s loan

service business

Total 1,504.8 1,029.4 475.4

1.1.5 Name and location of head office

Company name Heng Leasing and Capital Public Company Limited

Head office address 69 Moo 7, San Sai Noi Sub-district, San Sai District,
Chiangmai Province 50210

Type of business Non-bank financial institution which provides:
(1) hire purchase;
(2) regulated personal loan with motor vehicle registration as
collateral;
(3) ortgage loan;
(4) personal loan which is not loan with motor vehicle

registration as collateral;

(5) regulated retail loan for occupation;

(6) non-life and life insurance brokers for retails customers.

Company registration number 0107564000120

Telephone 1361 or 02 153 9587

Fax 053 350 490

Website www.hengleasing.com

E-mail Investor Relations Department IR_heng@hengleasing.co.th
Registered capital THB 3,810,000,000, consisting of 3,810,000,000

ordinary shares at a par value of THB 1 per share

Paid-up capital THB 3,810,000,000, consisting of 3,810,000,000

ordinary shares at a par value of THB 1 per share




1.2 Nature of Business
1.2.1 Revenue structure

The Company’s revenue structure can be mainly classified based on the credit risk into secured

loans and unsecured loans.

Table illustrating the Company’s revenue structure

For the financial year ending 31 December

Interest income 2019 2020 ‘ 2021

1. Interest income from secured loans 1,556.2 89.3 1,401.1 88.1 1,320.7 80.3

+ Hire purchase 1,336.6 76.7 1,033.2 65.0 825.9 50.2

» Regulated personal loan with motor 219.6 12.6 367.3 23.1 479.3 29.1
vehicle registration as collateral

»  Mortgage loan - - 0.6 0.0 155 1.0

2. Interest income from unsecured loans 0.7 0.0 49.2 3.1 150.6 9.2

» Regulated personal loan without motor - - 6.2 0.4 24.2 1.5

vehicle registration as collateral

+ Nano financing 0.7 0.0 43.0 2.7 126.4 7.7
« Total interest income 1,556.9 89.3 1,450.3 91.2 1,471.3 89.5
+ Fee and service income 155.6 8.9 102.6 6.5 105.0 6.4
+ Other income 30.9 1.8 37.1 23 68.1 4.1
Total 1,743.4 | 100.0 1,590.0 | 100.0 1,644.4 | 100.0

1.2.2 Product information
(1) Nature of products or services and business innovation development

At present, the Company offers secured loans, unsecured loans, and regulated personal loans
under the supervision of the Bank of Thailand (“BOT”). The Company has been licensed to conduct: (1)
regulated personal loan business; and (2) regulated retail loan for occupation (Nano financing) from the
Ministry of Finance since June 2019 and March 2019 respectively. Based on credit risk, the Company’s

loan products can be classified into the following 2 major groups.

1. Secured loans

1.1 Hire purchase

The Company offer hire purchase for general retail customers who wish to purchase used cars
such as cars, pickup trucks, motorcycles, and vehicles used for agriculture etc. The customer who agrees
to enter into a hire purchase contract must transfer the ownership in the car to the Company to reduce
credit risk, while the customer maintains possession and can utilize such asset. The customer pays a
monthly installment consisting of principal and interest and the ownership of the asset shall be transferred
to the customer when the customer has paid all installments under the contract in full. In considering




each customer’s credit limit, the Company shall consider type and value of collateral and ability to repay

debt, and qualifications of the customer and guarantor (as the case maybe) etc.

As of 31 December 2021 interest income from hire purchase accounted for 50.2% of the total revenues.

1.2 Regulated personal loan with motor vehicle registration as collateral

Regulated personal loan with motor vehicle registration as collateral is a loan service for general
retail customers who own a vehicle by using vehicle registration manual as collateral for application of
the loan. The customer must have ownership in the vehicle. The customer pays monthly installments
consisting of principal and interest. In considering each customer’s credit limit, the Company shall consider
type and value of collateral and ability to repay debt, and qualifications of the customer and guarantor

(as the case may be) etc. Each customer may apply for only 1 loan contract per collateral.

The Company receives interest income and fee and other service income from providing loan at
the interest rate mutually agreed under the contract, provided that the maximum aggeregate rate of in
terest income, fine, service charge and fee must not exceed the maximum effective rate as determined
by the BOT. In addition to such interest income, fine, service charge and fee, the Company may collect
actual and reasonable expenses as prescribed by the BOT.

As of 31 December 2021 the Company’s interest income from regulated personal loan with motor

vehicle registration as collateral accounted for 29.1% of the total revenues.

To ensure that the loan applicant is a real owner of the vehicle, customers who apply for a loan
must provide the original vehicle registration manual to the Company as collateral without having to
register the transfer of ownership. The customer must sign a transfer form and a power of attorney in the
form as prescribed by the Department of Land Transport. In the event that the customer defaults on the
loan repayment, the customer agrees to transfer the ownership and deliver the vehicle to the Company
in order to sell and use the proceeds to pay off the loan. The ownership in the vehicle remains with the

customer and may bring the vehicle back for usage.

The vehicle registration manual used as collateral must be in accordance with the Road Traffic
Act B.E. 2522 (the “Road Traffic Act”) which covers vehicles including motorcycle, passenger car,

commercial car, truck, and vehicle for agricultural use etc.

Sample of the types of motor vehicle which are used as collaterals

Agricultural vehicle

Van ’7

Pickup truck




1.3 Mortgage loan

Mortgage loan is a loan service for general retail customers who own a house or land. The owner
of house or land as mortgagor registers mortgage over the house or land as collateral to the Company
as mortgagee. The customer provides the land title deed to the Company as collateral on the date on
which he or she receives the loan proceeds. The mortgagor maintains possession and may continue to
use such collateral. In case the debt repayment is overdue, the Company as lender and mortgagee must
notify the customer to make repayment within a specified time period. If the customer does not make
repayment within the prescribed time period, the Company shall file a lawsuit to enforce the mortgage
and sell the collateral through auction at the Legal Execution Department. The customer will pay the
principal and interest as mutually agreed under the contract. In considering each customer’s credit limit,
the Company shall consider type and value of collateral with reference to appraisal value by the Land

Department, ability to repay debt, and qualifications of the customer and guarantor (as the case maybe).

The Company receives interest income at the interest rate mutually agreed under the contract,
provided that the maximum aggregate rate of interest income must not exceed the maximum effective
rate under the applicable laws. In addition to such interest income, the Company may collect actual
expenses, such as mortgage fee and stamp duty etc. At present, the Company does not have a policy

to charge a front-end fee on mortgage loan.

As of 31 December 2021 the Company’s interest income from mortgage loan accounted for 1.0%

of the total revenues respectively.

2. Unsecured loans

2.1 Regulated personal loan without motor vehicle registration as collateral

Regulated personal loan without motor vehicle registration as collateral is a multi-purpose loan for
individual customers with steady income and can provide proof of income such as government and state
enterprise officers and private sector employees etc. The customer will pay the principal and interest on
a monthly basis. In considering each customer’s credit limit, the Company shall consider ability to repay
debt and qualifications of the customer and guarantor (as the case may be). The Company’s policy is to
provide a maximum credit limit of not more than 1.5 times of monthly income or cashflow under saving
account and not exceeding THB 45,000 per person (the maximum credit limit is subject to changes according
to the Company’s marketing strategy at the time). The maximum repayment period is not more than 36
installments, which is in accordance with the regulations of the BOT. In addition, the Company’s policy is
to grant only 1 contract for regulated personal loan without motor vehicle registration as collateral to each
customer. Customers who have outstanding balance of nano financing with the Company may not apply
for regulated personal loan without motor vehicle registration as collateral in order to reduce risk of the

customer not being able to repay loan to the Company.

For regulated personal loan which is not regulated personal loan with motor vehicle registration as
collateral, the Company shall receive interest income and fee and other service income from providing

loan at the interest rate mutually agreed under the contract, provided that the maximum aggregate rate of




interest income, fine, service charge and fee must not exceed the maximum effective rate as determined by
the BOT. In addition to such interest income, fine, service charge and fee, the Company may collect actual
and reasonable expenses as prescribed by the BOT.

As of 31 December 2021 the Company’s interest income from regulated personal loan without

motor vehicle registration as collateral accounted 1.5% of the total revenues.

2.2 Nano financing

The Company provides nano finance loans to general retail customers that are intended for
professional use for customers who neither have proof of income or asset as collateral. The customer
must be qualified as a professional with a permanent establishment and must have evidence and place
of occupation and a clear source of income from occupation. The Company will assess income, inspect
and take pictures of the place of occupation as evidence for credit consideration or a person who has
a document certifying occupation, such as a certificate of trade registration or farmer’s registration book
etc., to be used as evidence for application for a loan.

The Company will consider the credit limit based on income assessment. The maximum credit
limit for nano financing shall not exceed THB 20,000 per person (the maximum credit limit is subject to
changes according to the Company’s marketing strategy at the time). The maximum repayment period is
not more than 36 installments. The maximum aggregate rate of interest income, fine, service charge and
fee must not exceed the maximum effective rate as determined by the BOT. The Company’s policy is
to grant only 1 contract for nano financing to each customer. Customers who have outstanding balance
of regulated personal loan without motor vehicle registration as collateral with the Company may not
apply for nano finance loan from the Company.

As of 31 December 2021 the Company’s interest income from nano financing accounted for 7.7%

of the total revenues.

Value of receivables classified by type of collateral

As of 31 December

Total receivables — net 2019 2020 2021

Million Baht| % | Million Baht ‘ % ‘ Million Baht ‘ %
Pickup trucks 4,550.4 56.6 4,435.3 53.6 4,193.4 45.6
Sedan 2,133.0 26.5 2,219.8 26.8 2,845.9 31.0
Vehicles for agricultural use 445.9 55 365.1 4.4 375.5 4.1
Vans 308.7 3.9 312.5 3.8 339.2 3.7
Trucks 355.8 4.4 279.8 3.4 310.0 3.4
Motorcycles 219.5 2.7 268.4 33 355.1 3.9
Other vehicles" 53 0.1 2.6 0.0 0.1 0.0
Land and houses - - 36.8 0.4 155.0 1.7

©




Total receivables — net

2019

2020
Million Baht

As of 31 December

o
No collateral 19.7 0.3 356.5 43 606.3 6.6
Total receivables 8,038.3 | 100.0 8,276.8 | 100.0 9,180.5 | 100.0
Deduct: Allowance for doubtful accounts / (504.1) | (6.3) (543.5) | (6.6) (540.4) | (5.9
Allowance for expected credit losses
Total receivables - net 7,534.2 93.7 7,733.3 93.4 8,640.1 94.1

0

Remark:

Terms and conditions of each type of loan

Supervisory agency

Credit limit /

Maximum number of

contracts @

Hire purchase

Office of

the Consumer
Protection
Board (OCPB)

Total of not
exceeding 4
contracts
(including
contract(s)
under which
customer acts
as a guarantor)

Secured Loans

Regulated
personal loan
with motor
vehicle

registration as
collateral

BOT

Total of not
exceeding 4
contracts
(including
contract(s) under
which customer
acts as a
guarantor)

Mortgage loan

Ministry of
Justice

Total of not
exceeding

4 contracts
(including
contract(s)
under which
customer acts
as a guarantor)

Majority of other vehicles include cranes, tricycles and tour buses etc.

Unsecured Loans

Regulated
personal loan
without motor

vehicle
registration
as collateral

BOT

(1) Not exceeding
1.5 times of
income

(2) Not exceeding

THB 45,000

per customer

Total of not

exceeding

(3)

3 contracts
(including
contract(s)
with other
loan service
provider(s))

(4) Total of not
exceeding

4 contracts
(including
contract(s)
under which
customer acts

as a guarantor)

Nano financing

BOT

(1) Not exceeding
THB 20,000
per customer
Total of not
exceeding

2

4 contracts
(including
contract(s)
under which
customer
acts as a
guarantor)
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Maximum interest
rate @

Repayment

Repayment period

Type of customer

Collateral

Type of vehicle

Hire purchase

Maximum flat
rate of 15%%

per annum

On a monthly
basis

Maximum of
84 months

General
customers
who want to
purchase
used cars

Vehicle

Vehicle which
has vehicle
registration
manual
according

the Road Traffic
Act

Secured Loans

Regulated
personal loan
with motor
vehicle
registration as
collateral

Maximum
effective interest
rate and other
fees of 24% per
annum (for
customers from
1 August 2019
onwards)

On a monthly
basis

Maximum of
84 months

General
customers

Vehicle
registration
manual

Vehicle which
has vehicle
registration
manual according
the Road Traffic
Act

Mortgage loan

Maximum
effective
interest rate of
15% per annum

On a monthly
basis

Maximum of
84 months

General
customers

Land and
building

Not applicable

Unsecured Loans

Regulated
personal loan
without motor

vehicle
registration
as collateral

Maximum effective
interest rate and
other fees of 25%
per annum (for
customers from

1 August 2019
onwards)

On a monthly
basis

Maximum of
36 months

General customers
with proof of
income

None

Not applicable

Nano financing

Maximum effective
interest rate and
other fees of 33%
per annum (for
customers from

1 August 2019
onwards)

On a monthly
basis

Maximum of
36 months

General
customers
without proof
of income

None

Not applicable

Remarks: (1)

strategy at the time.

The maximum interest rate is subject to changes according to the Company’s management policy and marketing

(2) The effective interest rate depends on repayment period of each contract (an approximate of 26% to 30% assuming

repayment of 12 — 84 installments). For customers from 1 July 2018 onwards, the Company has specified a flat interest

rate and an effective interest rate under hire purchase contracts for acknowledgement by the customers.

The Company has a policy to control concentration of all loan types by requiring each customer to

enter into contracts with the Company at the maximum number of not more than 4 contracts (including

contract(s) under which customer acts as guarantor). The Company gives importance to the customer’s

ability to repay loan by assessing each customer’s remaining cash flow after deducting monthly expenses,

whether it is sufficient to pay each installment as requested by the customer to the Company.
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In the future, the Company may review terms and conditions of each loan type as it deems
appropriate, subject to a number of factors such as risks that might be changed according to market and/
or economic conditions or competition in the industry etc.

Table illustrating the Company’s receivables classified by type of loan

As of 31 December

2019 2020 2021
Million Baht Million Baht| % | Million Baht| %

1. Secured loans 8,018.6 99.7 7,920.3 95.7 8,574.2 | 93.4
+ Hire purchase 6,649.7 82.7 5,895.1 71.2 5,501.7 59.9
+ Regulated personal loan with motor 1,368.9 17.0 1,988.4 24.0 2917.5 31.8
vehicle registration as collateral
+ Mortgage loan - = 36.8 0.5 155.0 1.7
2. Unsecured loans 19.7 0.3 356.5 4.3 606.3 6.6
+ Regulated personal loan without - - 747 0.9 118.1 1.3
motor vehicle registration as collateral
+ Nano financing 19.7 0.3 281.8 34 488.2 53
Total receivables 8,038.3 | 100.0 8,276.8 | 100.0 9,180.5 100
Deduct: Allowance for doubtful accounts / (504.1) (6.3) (543.5) (6.6) (540.4) (5.9)

Allowance for expected credit losses

Total receivables - net 7,534.2 93.7 7,733.3 93.4 8,640.1 94.1

3. Non-life and life insurance brokers

The Company provides non-life insurance and life insurance brokerage services through a network
of branches. The Company obtained a license to act as life insurance and non-life insurance brokers
from the Office of Insurance Commission (“OIC”). At present, the Company is a non-life insurance broker
and a life insurance broker for leading insurance companies, covering products such as car insurance,
motorcycle insurance, accident insurance, and life insurance etc. The Company will receive compensation
as a commission from the insurance companies at mutually agreed rates which are recorded as fee and

service income under the Company’s financial statements.

4. Business Innovation development

The Company places importance on information technology system which is used to develop and
improve efficiency of the loan services and support growth of the Company’s business, as well as being

prepared for changes in consumers and technology (Digital Disruptions) that may occur in the future.

In the past, the Company has studied and applied information technology to increase efficiency of
the loan service business. The Company has used technology developed by external service providers and
technology developed by the Company’s personnel to improve the efficiency of the Company’s operating

procedures such as credit approval, receipt of payment, debt collection, and branch management etc.
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In the year 2018, the Company was also the first non-bank financial service provider to receive
ISO/IEC 27001: 2013 certification for information security management system, which is an important

guidelines for organizations to securely manage information.

Development and improvement of information technology infrastructure to support the
Company’s expansion

According to the Company’s future plan to develop information technology system since
the year 2021, the Board of Directors has resolved to approve the development of software and mobile
application to support the Company’s core business and business expansion, including increase in
the number of branches and the number of transactions and contracts, credit bureau check, and
verification of the identity of the borrower. The information technology system will be used as a tool
to support business growth, competition and risk prevention in the business and lead to developments
that meet consumers’ needs in the form of new product such as digital personal loan with the use of

technology as the main factor in acquiring customers, risk analysis, and credit approval.

However, it is the first step in implementing digital technology and strategies in laying foundations,
goals, business operations, work procedures, and organizational culture to lead to works that reduce

consumption of energy and natural resources by bringing information technology as replacement.

(2)  Market and Competition
Competitive Strategy

1. Distribution channels through a comprehensive network of branches and used car tent

operators

The Company utilizes its branch network for provision of loans, receipt of payments, debt
collections or verification of information of debtors and guarantors (as the case may be) quickly and
efficiently, including monitoring and enforcement of collateral in the event that debtor defaults on
payment. The Company has a policy to open branches every year in order to expand channels for loan
services and increase service coverage. The Company’s branches increased from 229 branches as of
31 December 2017 to 529 branches as of 31 December 2021

In considering establishment of a new branch, the Company will consider number of the population
in the area, nature of occupations in the community, number of competitors, and the location close
to the community, market, bank, factory and industrial estate etc. The Company’s branches open for
services from 8:00 a.m. - 5:00 p.m. on Monday to Saturday. The Company’s policy is to open for services
on Saturday to support customers who are employees or customers who may not be convenient on
normal working days such as employees, sovernment officials, and business owners etc. and respond to
customers’ demand for financing in a timely manner. In addition, the Company requires employees of
each branch to promote and recommend the Company’s loan services to communities, used car tent

operators, and nearby brokers on a regular basis.
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The Company focuses on expanding new customer base by building good relationships with used
car tent operators and brokers who are the Company’s partners and expanding the number of branches
in various provinces which is one of the service channels in order to reach customers who would like
to buy used cars. When a customer requires financing to purchase a used car, used car tent operator or
broker will recommend the Company’s products and refer the customer to the local branch. This will
help the Company in increasing channels for loan services without having to invest in opening of new
branches. The Company currently has more than 5,100 used car tent operators and brokers registered

as the Company’s partners.
2. Fast services and a wide variety of loan products

The Company gives importance to speed in providing services to customers in order to respond
quickly and timely to customers’ financial needs. Therefore, the Company has established a concise
credit approval process. In the event that a customer has prepared all documents as requireded by the
Company, the customer will know whether the credit is approved and receive financing within the day for
loans that do not require transfer of ownership or register of mortgage as collateral with the government
agency, and within the next day for loans that require transfer of ownership or register of mortgage as
collateral with the government agency. The Company still gives importance to the document verification
process and rigorous credit approval considerations.

The Company provides a wide range of loan products to meet each customer’s financing needs.
The Company’s main products consist of: (1) secured loans, namely hire purchase, regulated personal
loan with motor vehicle registration as collateral and mortgage loan; and (2) unsecured loans, namely
regulated personal loan without motor vehicle registration as collateral and nano financing, which have
terms and conditions that can accommodate customers with different financial needs, such as a de
mand for purchase of used car and multi-purpose objectives to be used in occupations etc. All types of
the Company’s loan products are designed to be easy to understand and not complicated which may
cause confusion to customers. Terms and conditions include specifying repayment schedule, separating
principal, interest and fees for easy understanding.

In addition, the Company provides loan products with various types of collaterals, including
personal and commercial vehicles, such as passenger car, pickup truck, motorcycle, truck, and agricultural
vehicle etc., without limiting life of the vehicle used as collateral. The Company also offers loan with
land and building as collateral. The provision of loans covering various types of collateral will help in

increasing its target customers.

3. Recruitment of local people as staff and taking equal care of all types of customers

The Company requires branch employees to be people in the area where the branch is located
because they have an understanding of local language, culture, way of life, local occupations and
different customers’ needs in each area. Recruiting local people as employees will accommodate the
Company in examining history of customers for credit considerations and being able to closely monitor

loan repayment.
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In addition, the Company focuses on providing good loan services to customers equally. The Company’s
branch employees must be trained in both theory and practice at the model branch and must
pass the standard test before actual performance of duties to ensure that the Company’s branch employees
will be providing loan services with care and respect to customers. The services must be accurate,
transparent and fair and all customers shall be treated equally in order to build trust from customers in

using the Company’s loan services, which will result in a continuously growing customer base.

4. Understanding of customers’ needs from experienced executives and employees and
expertise from shareholders

The Company was established as a joint investment between 4 groups of major loan service

providers in the northern region: (1) Thaweeheng Group; (2) Pattanasin Group; (3) Mit Eua Aree Group;

and (4) Sinpranee Group. Each group has been a loan service provider for more than 20 years with a

large number of executives and employees with extensive experience and expertise in financing and

debt management, who are well acquainted with the community and customers. As a result, the

Company can reduce training time and costs of recruiting experienced branch employees.

In addition, the group of shareholders are well known among the old customer base and have
a good relationship with a network of used car tent operators and brokers in various provinces for a
long period of time. As a loan service provider with attention to the needs of old customers who are
local residents, being friendly, courteous, and respectful to customers, providing services with accuracy,
transparency and fairess, in the process of both financing and after-sales services, old customers and
business partners have trust in the Company’s services and willing to be the Company’s customers and/

or recommend their customers to the Company.

Industry Outlook
(1) Overview of the Thai economy

In respect of Thailand’s economic conditions in the year 2021, the Thai economy expanded
by 1.6%, improving from a 6.2% decline in the year 2020. The values of exports, private
consumption and total investment increased by 18.8%, 0.3% and 3.4% respectively. The average
headline inflation was 1.2% and the current account deficit was 2.2% of GDP. The Office of the
National Economic and Social Development Council expects the Thai economy in the year 2022
to expand in the range of 3.5 - 4.5% with key supporting factors comprising of: (1) an improvement
in domestic demand; (2) a recovery in the tourism sector; and (3) continued expansion of exports;
and (4) drives by government investments. The value of exports in US dollars is expected to grow
by 4.9%, and private consumption and investments are expected to grow by 4.5% and 3.8%
respectively. Government investment is expected to grow 4.6%. Average headline inflation is in

the range of 1.5 - 2.5% and the current account balance will be a surplus of 1.5% of GDP.
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Chart 1: Growth rates of Gross Domestic Product (“GDP”)
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The Bank of Thailand announced the number of Thai household debts as of the third quarter of 2021
at Baht 14.3 trillion, representing a growth rate of 4.2% YOY, decelerating from the previous quarter. Meanwhile,
the household debts to GDP ratio remained at 89.3%, unchanged from the previous quarter. It is still considered
to be at a high level. The expansion of household loans from commercial bank system in the third quarter slowed
down in all major loan categories. However, personal loans continued to expand at a high level based on

liquidity to offset significant drop in income.

The problem of informal household debt is likely to accelerate from households that need loans
to pay for their expenses but have limited access to loans in the system. Most of them are already

vulnerable low-income households.

The ratio of household debt to GDP in Thailand is likely to rise again within the first half of 2022
with the main risk contributor being the spread of Omicron virus which will affect household income
and increase the demand for loans to replace liquidity. As a result, there will be obstacles to the process
of repairing the balance sheet of households and households’ financial situations will be recovered
at a slower pace. This will continue to affect household spending trend and loan quality. For this
reason, there are government assistance measures in terms of debt restructuring, income subsidies,
employment support, and adjustment of labor skills to increase the ability to earn income and
liquidity support to prevent informal household debt which remains essential for highly vulnerable
Thai households.

16




Chart 2: Household loans (Trillion Baht) and household debt to GDP (%)
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(2) Personal loan and hire purchase industry

The personal loan and hire purchase industry grew in line with the growth of the automobile and
motorcycle industry. The automobile and motorcycle industry in 2021 will remain stable as a result of the
Covid-19 outbreak that has caused the automobile and motorcycle manufacturing chain not to improve,
including purchasing power of domestic consumers and sluggish export market, according to the data from
the Department of Land Transport. The cumulative number of registered vehicles in the country is 42.4 million
vehicles in 2021, a slight increase from 41.5 million vehicles in 2020, while the number of new registered
vehicle is 2.7 million in 2021 or the same as in 2020. However, Krungsri Research Center expects the production
and distribution of automobiles and motorcycles is likely to recover in 2021-2022 due to gradual recovery of
purchasing power in line with the economic conditions. In addition, the industry was also driven by: (1) demand
for new car replacement from the expected first-car project; (2) continuity of public investments and
expansion of online retail and logistics business, which will support the demand for commercial vehicles;
(3) operators plan to launch new models to continuously stimulate the market; and (4) benefit from ASEAN

Free Trade Area to support regional export markets.

Chart 3: Number of accumulated vehicles (Million:Vehicles)
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Chart 4: Number of new registered vehicles (Million Vehicles) classified by vehicle type
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Based on the information of the Bank of Thailand, the used vehicle price index (“UVPI”) is directly
linked to stability and risk exposure of auto lending business since UVPI is a price index that reflects
the value that creditors will receive in case vehicle is seized and sold at auction. The change in used
car prices is seasonal: prices are high at the beginning of the year and tend to decrease at the end of
the year, reflecting behavior of increasing car sales at the end of the year as the appraisal price of that

car model will be reduced if crossing the year.

In respect of overview of the used car market in 2021, even though the spread of coronavirus
around the world affects production and sales of new cars, but on the other hand, the Covid-19 has
also increased the demand for private cars. Meanwhile, the production of cars produced has reduced
since car factories around the world faced shortages of key parts. This has caused a new phenomenon
in the world’s used car market. That is the increase in used car prices and the development of using
online channels to buy used cars. In Thailand, increase in used car price in the year 2021 may not be
as significant as in other countries. Kasikorn Research Center expects used car price to grow 5.5% - 7.5%
for passenger cars and 1.5% - 3.5% for trucks due to: 1. the shortage of chips for car manufacturing in
Thailand may not be as severe as in other countries; 2. the number of vehicles seized by financial
institutions entering the Thai second-hand market is likely to increase; and 3. the purchasing power
of most consumers still slows down, which coincides with tighter credit screening. Therefore,
the opportunity to get approval for used car loans is contrary to the demand for cars. Kasikorn
Research Center expects that in the year 2022, the price of used cars in Thailand has a chance to
continue rising due to the returning purchasing power. Although the number of seized vehicles,
that has gradually come in since the second half of the year 2021, is a factor that has caused a decrease
in the price. Especially in the truck segment, there is a chance to expand because the business
sector faced severe problems in the year 2021. When entering the year 2022, the economy starts

to recover and, therefore, the purchasing power by the business sector has increased.
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As for the behavior of selling used cars in Thailand, the model has been changed to more
online, whether it is an online auction yard, car sale and purchase websites, and social commerce
such as Facebook, including online car trading platform startups. There is a chance that successful
online used car trading platform startups in many countries will play a greater role in the Thai used
car market in the future. This is because it is in line with most consumers who do not have expertise
in used car trading. With a large volume of available investments for online used car trading
online platform startups, it can be used to develop technology and inspection system to create car
quality standards and build confidence in the system for sale and purchase of used cars at good and
suitable prices to quality, as well as marketing to create awareness. It will be an important way to
increase the number of users who use used car trading service on the platform in the future.

Source: Covid drives up prices of used car market. Online platform is growing in popularity, by Kasikorn Research Center as of
October 2021

Chart 5: Used Vehicle Price Index
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Based on information from the Bank of Thailand, the value of regulated personal loans
continued to increase from Baht 333.0 billion or 12.2 million accounts in the year 2016 to Baht
707.5 billion or 18.5 million accounts in the year 2021. During the year 2016 - 2020, majority of
the loan service providers are non-financial institutions, accounting for 53.0% — 61.2% of the total value

of regulated personal loans or 77.8% — 81.3% of the total number of regulated personal loan accounts.
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Chart 6: Value of Personal Loan Under Supervision (Billion:Baht)
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Chart 7: Number of Personal Loans Under Supervision (Million: Account)
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According to an announcement in the Government Gazette dated 30 January 2019, the Bank of
Thailand has expanded the scope of supervision of personal loan businesses under supervision to
include loans with vehicle registration as collateral, thereby encouraging people at the basic level to
have access to credit with reasonable prices and treated fairly by business operators as well as to
encourage business operators to operate in accordance with the principles of good governance
and greater transparency in which loans with car registration as collateral have increased steadily
from Baht 124.2 billion or 2.7 million accounts in 2019 to Baht 181.0 billion or 4.2 million accounts in 2020.

Source: The Bank of Thailand
Note: The Bank of Thailand has disclosed personal loans under supervision for loans with vehicle registration as collateral since
February 2019.
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(3) Industry Outlook

The outlook for the Thai economy in 2022 is likely to continue to recover from a low base
expansion in 2021, driven by growth in domestic demand despite the omicron spread but it tends
to have a limited impact on the public health system in the first quarter of 2022, and this will result in

the government being able to relax the epidemic control measures accordingly.

In addition, the economy will also receive significant support from the recovery of the service
sector, especially the tourism sector, due to the relaxation of measures to accept foreign tourists and
the continued expansion of goods exports according to the economic expansion and the volume of
world trade. However, there are still limitations and risk factors that may affect the economic recovery
in 2022 to expand lower than expected due to the uncertainty of the Covid-19 epidemic situation.
Inflation from rising energy prices and commodity prices in the world market. including constraints from
the financial conditions of households and businesses, the prolongation of constraints in international
supply chains and logistics, and the risk of volatility in the global economy and finances amid the

pressure of Inflation and geopolitical conflicts.

Supporting factor

1) Recovery in domestic demand

Due to the continued relaxation of pandemic control measures after the outbreak of the omicron
strain is likely to have a limited impact on the country’s public health system, coupled with progress
in vaccine distribution and behavior modification of the people and the business sector towards
the guidelines on how to behave in order to take care and prevent more outbreaks. Under this trend,
the level of domestic economic activity and spending tends to recover continuously.

There are also supporting factors from the expansion of household and business income
bases following the recovery of exports and industrial production including an improvement in the
labor market. This was reflected from the unemployment rate in the forth quarter of which was
1.6 percent, decreasing from 2.3 percent in the previous quarter and stimulating the government’s
domestic consumption, expansion of the manufacturing and export sectors. This is also driven by
the progress of infrastructure investment projects, especially joint venture projects between the public
and private sectors. including the increasing trend of investment promotion applications and approvals
during the years 2019 - 2021

2) The recovery of the tourism sector

Supported by the implementation of the reopening measures by allowing fully vaccinated
foreigners from all countries to enter Thailand without having to undergo quarantine through the Test
and Go measures which began operations on 1 November 2021, resulting in the number oftourists during
November and December 2021 increased by approximately three hundred thousandpeople, while also
supporting factors from the relaxation of international travel control measures ofthe countries of origin
of tourists. Consequently, foreign tourists to Thailand will likely increasesignificantly, especially in
the second half of 2022 which in line with the UnitedNations WorldTourism Organization (UNWTO) forecast
that the number of international tourists is expected to grow by 30 percent to 78 percent in 2022.
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3) The continual expansion of merchandise exports in line with the economic recovery and

world trade volume with important supporting factors.

From the continuous expansion of the main industrial economies due to the progress of vaccine
distribution and the continued relaxation of epidemic control measures that will help support the
economy in the newly industrialized economies and ASEAN countries, including the reliant Thailand.
This was mainly based on export revenue, with key export products expected to continue to grow well,
such as electrical appliances and electronic equipment that benefited from work-from-home,
automotive and parts as demand increases, and petroleum products that will increase with the price

of oil, such as plastics, chemicals, etc.

4) Driven by government investment, both from disbursement under the annual budget
framework state enterprise budget and the expenditure framework under the loan decree

It consists of (1) the disbursement under the budget expenditure framework of the fiscal year 2022,
which is expected to be disbursed at the end of the fiscal year. at 75.0 percent of the total budget
As a result, it is expected that a total investment budget of Baht 4.538 billion will be disbursed,
an increase of 6.0 percent from the fiscal year 2021. (2) the disbursement under the budget of state
enterprises in the fiscal year 2022, especially investment in infrastructure investment projects.
The disbursement rate is expected to be 70.0 percent from the total investment amount of Baht
4.688 billion, an increase of 8.3 percent from fiscal year 2021. (3) the disbursement under
the Royal Decree on loan amounting to Baht 1 trillion is expected to be disbursed and paid in fiscal
year 2022, totaling Baht 1.307 hundred billion (13.07 percent of the loan amount), resulting in full
disbursement of the loan amount by the end of fiscal year 2022 and (4) the use of money under
the Emergency Decree on Additional Loan B.E. of Baht 500 billion, with accumulated disbursement
as of 1 February 2022, totaling Baht 2.7697 billion. It is expected that funds will be disbursed into
the economy in fiscal year 2022, totaling Baht 3.902 billion (78.0 percent of the loan amount) and
disburse the remaining balance within the first quarter of fiscal year 2023.

Limitations and Risk Factors

1) The uncertainty of the COVID-19 situation

Amid the mutation of the virus that allows the infection to spread more quickly. This tends
to affect the effectiveness of the vaccine in preventing infection and it is imperative that countries
distribute more booster doses to reduce the rate of serious morbidity and mortality. Consequently,
it is increasingly restrictive in many countries, especially in developing countries and low-income
countries that still have a low proportion of the vaccinated population, as is the case with Thailand’s
domestic epidemic situation faced with the return of the Omicron strain, it is necessary to closely
monitor and assess the situation especially, after the easing of control measures and the exposure of
foreign tourists, along with monitoring the readiness of the distribution of vaccines, medicines and
medical supplies to be sufficient to cope with the pandemic. Currently, in particular, the ability to keep
the rates of morbidity and mortality at a low level and that does not exceed the capacity of the
public health system to support them as well as monitoring trends and the possibility of mutations

in new virus strains that may occur in the future.
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2) Higher inflationary pressures following rising energy prices and global commodity prices,

which may limit the recovery in domestic demand.

Inflation in the first quarter of 2022 is likely to continue to increase from the last quarter of 2021,
due to an increase in supply-side factors that result in the acceleration of energy prices and some
fresh food prices. This coupled with rising commodity prices and disruption in global production chains
have put more pressure on production costs. The transmission of production costs to consumers is
limited inflation in the next period is expected to begin to ease in line with the global energy price
trend, especially in the second half of 2022, coupled with the government’s measures to maintain
energy prices and domestic product prices. Important factors for the future inflation outlook still need
to be closely monitored, especially the geopolitical conflict that will affect world energy prices and
the longer-than-expected lengthening of the chain’s disruption. production that will pressure the

inflation rate higher.
3) Financial conditions of households and businesses due to an increase in debt burden

Among the unrecoverable labor market, the household debt-to-GDP ratio in the third quarter
of 2021 stood at 89.3 percent, compared with 78.8 percent in the same quarter of 2019, during the
outbreak period. generate income (Non-Performing Loans (NPLs)) and Special Mention Loans (SMLs)
ratio to the total loan portfolio of small and medium-sized enterprises (SMEs) in the third quarter of 2021
remained at a high level. 7.3 percent and 12.1 percent, compared with 4.8 and 3.2 percent in the same
quarter of 2019, respectively. The high level of private debt burden will hinder recovery in domestic
demand and debt serviceability under an upward trend in interest rates going forward and the labor
market has not fully recovered compared to the previous period. before the outbreak reflected from
the unemployment rate in the last quarter of the year. 2021, despite a decline to 1.6 percent,
compared to 2.3 percent in the previous quarter, but still above 1.0 percent in the same period of 2019.
Unemployment was also high in the areas of economic recovery, including hotel and food service

activities and the construction sector.
4) Driven by the expansion of the export sector and industrial production still have risks.

The risks mentioned are the impact of protracted international production and logistics
chain constraints, including the shortage of foreign workers as follows: (1) Chain disruption world
production. This is because container management affects sea freight costs as reflected by rising
freight rates in the first two months of 2022, as well as shortages in semiconductors and if it continues
until the first half of 2022, it will be a major constraint on the global production chain and the recovery
of Thai exports, as well as a risk that it will put pressure on production costs in the next phase and

(2) the shortage of foreign workers. It was found that the import of foreign workers was still delayed.
5) Risk from global economic and financial volatility

As a result, it may affect economic expansion and stability of the Thai economy, with risks to
the global economy that must be closely monitored and assessed, including (1) uncertainty from
the spread of COVID-19 amid a mutation in the virus that has caused the epidemic to spread rapidly
and can affect the efficacy of currently available vaccines; (2) an acceleration of inflationary pressures

that have contributed to inflation in many countries and major economies continued to exceed their
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monetary policy targets, such as the United States, UK, Australia and South Korea. As a result, the central
banks of major countries tend to pursue tighter monetary policies while the slow recovery in emerging
market economies and low-income economies means central banks in many countries still need to
pursue accommodative monetary policy to support further economic recovery under such
circumstances. This causes volatility in money markets, capital markets and exchange rates, as well as
affecting debt serviceability of developing and low-income countries with a high percentage of foreign
debt that may affect financial stability. (3) volatility in global financial markets and international
investments due to various risks, including the uncertainty of the epidemic situation of the mutant
virus that will affect exchange rate fluctuations and movements of capital including the reform of
the Chinese government’s business supervision and the default of corporate debt of real estate in
China that may cause the Chinese economy to slower than expected and affect asset price volatility;
(4) policy directions of major economies, especially the international trade policy of the United States,
China, including the position of the United States, China and Taiwan’s participation in the Pacific
Economic Partnership Agreement; and (5) the key geopolitical risks include: Conflicts between
Russia and Ukraine and their allies include conflicts in the Middle East between Iran and the United

States and between rebels in Yemen and the United Arab Emirates.

Source: Report on Thai Economic Conditions in the Fourth Quarter of 2021 and Outlook for 2022 by Macroeconomic Strategy
and Planning Division Office of the National Economic and Social Development Council

(4) Competition conditions

The Company is a business operator that is not a financial institution which provides secured and
unsecured loans. Most of the business operators in the industry are hire purchase loan operators,
licensed car registration loan operators, personal loan under supervision and/or a license to operate a

microfinance business under supervision from the Bank of Thailand.

As of 31 December 2021, for non-financial business operators, it has reported a personal loan under
supervision (excluding those with vehicle registration as collateral) amounted to Baht 248.9 billion,
compared to the value of the same type of outstanding loans of the Company of Baht 118.1 million,
or equal to 0.04 percent of the market share, increasing 0.01 percent value of personal loans under
supervision with vehicle registration as collateral amounted to Baht 149.3 billion, compared to the
value of outstanding loans of the same type of the company of Baht 2,917.5 million or equal to
1.95 percent of the market share increased to 0.27 percent and the value of hire purchase loans of Baht
1.180 trillion, compared to the value of the same type of outstanding loans of the company of Baht
5,501.7 million or 0.47 percent of the market share, a decrease of 0.03 percent from the market share,
indicating that the company In the group of personal loans under supervision, especially with vehicle
registration as collateral and it still has the potential to increase its market share which will be in line with

the Company’s operating guidelines.
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(5) Procurement of products and services

In respect of loan services business, the main procurement of products and services is financing
for use in the provision of loan services. The Company’s current sources of funds include shareholders’
equity and loans from financial institutions. In addition, in the early stages of business operations, the
Company received funding from shareholders in the form of loans from related persons, which was in
accordance with the joint inventure agreement of 4 groups of shareholders. The Company has continuously
received additional credit lines from commercial banks to be used as funding for expansion of loan

services. The details of the sources of funds can be summarized as follows:

As of 31 December

Liabilities 2019 2020 2021

Million Baht Million Baht % Million Baht %

Loans from financial institutions

Short-term loans 1,394.4 18.0 1,402.3 17.6 1,028.6 11.0
Long-term loans 3,043.6 39.3 3,101.6 38.9 3,527.5 37.6
Total loans from financial institutions 4,438.0 57.3 4,503.9 56.5 4,556.1 48.6

Funding from shareholders

Loans from related persons = - - - . -

Shareholders’ equity 3,299.6 42.7 3,471.0 435 4,815.5 51.4
Shareholders’ equity (post adjustment)®” 3,299.6 42.7 3,471.0 435 4,815.5 51.4
Total sources of funds 7,737.6 | 100.0 7,974.9 | 100.0 9,371.6 | 100.0

Remark: (1) Adjustment by classifying loans from related persons as shareholders’ equity.

As of 31 December 2021, the Company’s loans from financial institutions and shareholders’ equity
accounted for 48.6% of total sources of funds respectively and the source of funds from shareholders’
equity accounted for 51.4 percent. Most of the Company’s loans from financial institutions were long-
term loans, which accounted for an approximate of 37.6% of total sources of funds or 77.4% of total
loans from financial institutions. This was consistent with the growth in the secured loan customer base

with relatively long average repayment periods.

(6) Asset used in the business

1. Main fixed assets

As of 31 December 2021, the details of the Company’s main fixed assets used in the business

operations were as set out below.

Net book value as of Type of
- . Encumbrance
31 December 2021 (Million Baht) ownership
1. Land 0.5 Ownership None
2. Buildings and improvements to 72.3 Ownership None

leasehold buildings
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Net book value as of

Type of

Item Encumbrance
31 December 2021 (Million Baht) ownership
3. Furniture and office equipment 22.0 Ownership None
4. Computer and equipment 20.9 Ownership None
5. Vehicles 214 Ownership None
6. Others 1.3 Ownership None
Total 138.4
1.1 Buildings and improvements to leasehold buildings
Net book value as of
Type of
Location 31 December 2021 : Encumbrance
ownership
(Million Baht)
1. Head office 12.9 Ownership None
- 3-storey office building on land of
1-2-25 Rai with total area of 1,269.0
square meters No. 69 Moo 7,
San Sai Noi Sub-district, San Sai District,
Chiangmai Province
- 2-storey office building on land of
1-2-34 Rai with total area of 1,248.0
square meters No. 69/7 Moo 7,
San Sai Noi Sub-district, San Sai District,
Chiangmai Province
2. Branch office buildings 54.0 Ownership None
3. Auction centers and warehouses for vehicles 53 Ownership None
Total 72.2
1.2 Vehicles
Net book value as of
Type of
Type of vehicle 31 December 2021 Encumbrance
ownership
(Million Baht)
1. Head office and branch office vehicles in 6.2 Ownership None
the number of 55 vehicles
2. Head office and branch office motorcycles 15.2 Ownership None
in the number of 769 motorcycles
Total 21.4
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2. Leased assets

Net book value as of

Type of
Type of leased asset 31 December 2021 : Encumbrance
- ownership
(Million Baht)
1. Head office building, warehouse for 15.9 Leasehold right None
documents, and parking lot
2. Branch office building of 488 branches 96.3 Leasehold right None
3. Auction centers and warehouses for 3.8 Leasehold right None
vehicles of 10 locations
4. Head office and branch office vehicle in 16.5 Hire purchase None
the number of 81 vehicles
Total 132.5

3. Intangible asset

As of 31 December 2021, the Company’s intangible asset included computer software with net
book value according to the Company’s financial statements of THB 9.1 million or accounted for 0.1%

of net book value of total assets.

4. Trademark and servicemark

As of 31 December 2021, details of the Company’s key trademark and servicemark used in the

business operations are as set out below.

Registration

demark/Servicemark Country Application S Expiration Date
Thailand Provision of 23 August 2016 22 August 2026
HENG secured and
unsecured loans
Cambodia" Provision of 20 September 20 September
secured and 2016 2026
unsecured loans
Laos" Provision of 31 August 2017 | 31 August 2027
secured and
unsecured loans
Remark: (1) As of 31 December 2021, the Company does not have any business operations in Cambodia and Laos.
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5. Key licenses used in the business operations

The details of key licenses used in the Company’s business operations are as set out below.

“ i

License to operate

regulated personal loan

License to operate
regulated retail loan for

occupation

Non-life insurance

broker license (NorWor.6)

Life insurance broker

license (NorChor.6)

License to auction

Phitsanulok Province

License to auction

Suphanburi Province

License to auction
Nakhon Ratchasima

Province

License to auction

Phrae Province

Ministry of Finance

Ministry of Finance

Office of Insurance
Commission for the
business of non-life

insurance

Office of Insurance
Commission for the
business of life

insurance

Department of
Provincial
Administration,

Ministry of Interior

Department of
Provincial
Administration,

Ministry of Interior

Department of
Provincial
Administration,

Ministry of Interior

Department of
Provincial
Administration,

Ministry of Interior

Type

Business operators that
are neither commercial
banks, finance companies,
nor credit foncier
companies under the law
governing financial
institutions business

established by specific laws.

Business operators that
are neither commercial
banks, finance companies,
nor credit foncier
companies under the law
governing financial
institutions business
established by specific

laws.

Direct insurance

arrangements

Direct insurance

arrangements

Vehicle type: cars and
motorcycles

Vehicle type: cars

Vehicle type: cars

Vehicle type: cars and

motorcycles

Issuance
Date

13 June 2019

11 March 2019

26 December
2019

26 December

2019

1 January 2022

1 January 2022

1 January 2022

1 January 2022

Expiration

Date
N/A

N/A

25 December
2022

25 December
2022

31 December
2022

31 December
2022

31 December
2022

31 December
2022
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License Licensor Issuance Expiration

Date Date

License to auction Department of Vehicle type: cars and 26 January 31 December
Chiang Rai Province Provincial motorcycles 2022 2022
Administration,

Ministry of Interior

License to auction Department of Vehicle type: cars and 2 February 31 December
Chiang Mai Province Provincial motorcycles 2022 2022
Administration,

Ministry of Interior

License to auction Department of Vehicle type: cars, 6 January 2022 | 31 December
Khon Kaen Province Provincial motorcycles, public 2022
Administration, vehicles, service vehicles,
Ministry of Interior private cars

6. Insurance policy

As of 31 December 2021, the Company has a property insurance contract for 1 head office building
and 489 branch office buildings, totaling 490 locations. The key terms and conditions of the

contracts are as set out below.

(1) Property insurance policy in respect of 1 head office building and 417 branch office buildings

Insurance company The Deves Insurance Public Company Limited

Insured person Heng Leasing and Capital Public Company Limited

Policy type Property insurance policy

Insurance period - Insurance period commencing from 27 February 2021 to 27 February 2022
at 4.30 p.m. in respect of 299 branches and 1 head office
- Insurance period commencing from 1 June 2021 to 27 February 2022
at 4.30 p.m. in respect of 34 branches
- Insurance period commencing from 15 July 2021 to 27 February 2022
at 4.30 p.m. in respect of 27 branches
- Period of Insurance from 24 November 2021 - 27 February 2022
at 4:30 p.m. for 31 branches.
- Period of Insurance from 1 December 2021 - 27 February 2022
at 4:30 p.m. for 26 branches.

Beneficiary Heng Leasing and Capital Public Company Limited or financial institutions

according to the details of obligations specified under the insurance policy

Insured property Building (excluding foundation), furniture, fixtures, extension and building
improvement, office equipment, computers, electronic devices (excluding all
types of portable computers and/or tablets and/or mobile phones), antenna,
lishtning rod, satellite dish, ceiling, flooring material, landscape or other assets that
comes with buildings, system works such as electricity (including transformer),

waterworks, fences, doors
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Insured property (continue) and all kinds of assets belonging to the insured person, including assets under the
care of the insured person as a keeper.

Protection - Propery insurance policy
Protection against any damage or damage to the insured property due to fire,
lightning, explosion, windstorm, water, smoke, traffic collision, aircraft peril,
damage from smolder, earthquake, volcanic eruption, underwater wave
or tsunami, hail, robbery with sign of tampering by entering or leaving a
building, robbery, and accident caused by external factor that is not specified
as an exception under the current property insurance policy approved by
the Office of Insurance Commission
- Third party liability insurance policy
Protection and payment of remedy on behalf of the insured person for any
loss or damage to third party of which the insured person is liable according to
the laws as a result of or caused by any accident arising from operations
relating to the insured business within the scope of risks incurred during the
insurance period and at the coverage area specified under the insurance
policy for:
1. Loss of life, body, injury or health of third party;
2. Loss or damage to third party’s property.
The protection under items 1 and 2 shall include any expenses, fees in
making claim, and compensation of which the insured person must pay
the claimant according to the laws.
3. Litigation cost

Insured amount - Insured amount of THB 1,243,650,000 for property insurance policy

- Insured amount of not exceeding THB 20,000,000 per accident and

throughout the insurance period for third party liability insurance policy

(2) Property insurance policy in respect of 130 branch offices

The Deves Insurance Public Company Limited

Heng Leasing and Capital Public Company Limited

Policy type Property insurance policy

Insurance period - Insurance period commencing from 17 January 2021 to 17 January 2022
at 4.30 p.m. in respect of 104 branches

- Insurance period commencing from 19 February 2021 to 17 January 2022

at 4.30 p.m. in respect of 11 branches

- Insurance period commencing from 26 March 2021 to 17 January 2022

at 4.30 p.m. in respect of 15 branches

Heng Leasing and Capital Public Company Limited




Insured property Building (excluding foundation), furniture, fixtures, extension and building
improvement, office equipment, computers, electronic devices (excluding all
types of portable computers and/or tablets and/or mobile phones), antenna,
lishtning rod, satellite dish, ceiling, flooring material, landscape or other assets
that comes with buildings, system works such as electricity (including
transformer), waterworks, fences, doors and all kinds of assets belonging to
the insured person, including assets under the care of the insured person as a keeper.

Protection Protection against any damage or damage to the insured property due to fire,
lightning, explosion, windstorm, water, smoke, traffic collision, aircraft peril, earthquake,
damage from smolder, volcanic eruption, underwater wave or tsunami, hail, robbery
with sign of tampering by entering or leaving a building, robbery, and accident caused
by external factor that is not specified as an exception under the current property
insurance policy approved by the Office of Insurance Commission

(3) Third party liability insurance policy in respect of 130 branch offices

The Deves Insurance Public Company Limited

Heng Leasing and Capital Public Company Limited

Policy type Third party liability insurance policy

Insurance period - Insurance period commencing from 17 January 2021 to 17 January 2022
at 4.30 p.m. in respect of 104 branches

- Insurance period commencing from 19 February 2021 to 17 January 2022

at 4.30 p.m. in respect of 11 branches

- Insurance period commencing from 26 March 2021 to 17 January 2022

at 4.30 p.m. in respect of 15 branches

Protection Protection and payment of remedy on behalf of the insured person for any loss
or damage to third party of which the insured person is liable according to the
laws as a result of or caused by any accident arising from operations relating to
the insured business within the scope of risks incurred during the insurance period
and at the coverage area specified under the insurance policy for:

1. Loss of life, body, injury or health of third party;
2. Loss or damage to third party’s property.

The protection under items 1 and 2 shall include any expenses, fees in
making claim for compensation of which the insured person must pay

the claimant according to the laws.

3. Litigation cost

Not exceeding THB 20,000,000 per accident and throughout the insurance period
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(4) Property insurance policy in respect of 6 auction centers

Insurance company South East Insurance Public Company Limited

Insured person Heng Leasing and Capital Public Company Limited

Policy type Property insurance policy

Insurance period 1 year (10 July 2021 — 10 July 2022 at 4.30 p.m.)

Beneficiary Heng Leasing and Capital Public Company Limited

Insured property Office buildings (excluding foundation), including building improvements,
fences and concrete patios, and cars and motorcycles

Protection Protection against any damage or damage to the insured property caused by fire,
lightning, explosion, aircraft peril, traffic collision, damage from water (excluding
floods), forest fire, protest, strike, riot or act with malicious intent, smoke, flood,
windstorm, earthquake or volcanic eruption, underwater wave or tsunami, hail,
and accident caused by external factor, subject to conditions and exclusions

under the property insurance policy

THB 109,642,980

D
o)

(5) Property insurance policy in respect of 1 auction center

Insurance company Muang Thai Insurance Public Company Limited

Insured person Heng Leasing and Capital Public Company Limited

Policy type Fire insurance policy

Insurance period 1 year (22 April 2021 to 22 April 2022 at 4.00 p.m.)

Beneficiary Heng Leasing and Capital Public Company Limited

Insured property Warehouse for cars and motorcycles, office, building (excluding foundation)

Protection Protection against any damage or damage to the insured property due to water

damage, flood, earthquake, hail and wind storm

Insured amount THB 4,111,000

Work that has not been delivered

- None -

w
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1.3 Shareholding Structure
1.31 Shareholding Structure

As of 31 December 2021 The Company has no subsidiaries and associated companies

1.3.2 Parties with Conflict of Interest which holding the voting shares more than 10% in subsidiary
companies or associated companies

- None -

1.3.3 Relationship with the business of major shareholders

The four groups of shareholders include Thaweeheng Group, Pattanasin Group, Mit Eua Aree
Group, and Sinpranee Group agreed to invest in the Company. In the year 2015, Thaweeheng Group and
Pattanasin Group co-founded the Company. Subsequently in the year 2016, Mit Eua Aree Group and

Sinpranee Group invested in the Company.

Prior to the incorporation and/or the joint investment in the Company, each group of
shareholders had been offering hire purchase and/or loans with vehicle registration as collateral
in the northern region with more than 20 years of experience. However, after the joint investment,
each group of shareholders agreed to cease their existing business and brought cash flow received
from the original business to jointly invest and operate the Company’s business. As of December 31, 2021,
three groups of shareholders, namely Thaweeheng Group, Pattanasin Group, and Mit Eua Aree Group
have outstanding receivables that are in the process of repayment according to contracts from their
business operations before investment in the Company in the amount of THB 2.2 million. In addition,
there are debtors who are in the process of litigation and court proceedings in the amount of THB 89.0
million and a write-off of bad debt in the amount of THB 105.5 million.

Each group of shareholders has made clarifications to the Company and is expected to accept
debt repayment and complete collection of outstanding debts by 31 December 2021. To prevent
conflicts of interest, the four groups of shareholders entered into a non-competitive agreement
(“Non-Competitive Agreement”) with the Company on 24 April 2021. Persons entered into the
agreement include shareholders holding the position of director and/or executive director and/or
executive of the Company. Other shareholders did not enter into the agreement as they did not engage
in a similar business that may be competing with the Company’s business. The shareholders who
entered into the agreement agree not to operate any business and/or invest in a proportion that is
considered a controlling person and/or having control in any business that is of the same nature and/or
in competition with the Company’s business, whether directly or indirectly. The shareholders will also
ensure that their related persons shall not do the same, unless it is a business that the shareholders
have already operated in the past. Only the receipt of repayment and/or debt collection can remain

outstanding according to the original business contracts.
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The Non-Competitive Agreement shall expire if: (1) the Company no longer has a duty to comply
with the rules prescribed in the Notification of the Capital Market Supervisory Board issued under
Section 56 of the Securities and Exchange Act B.E. 2535 (1992) (as amended); or (2) any contractual
party and his/her related person(s) is no longer a major shareholder or director or executive director
or executive of the Company. The Non-Competitive Agreement shall be deemed terminated and no

longer binding upon only such contractual party.

In addition, the contractual party shall prepare a report on status of debtors and deliver
the report to the Company and report the status to the Audit Committee’s meeting and the Board
of Directors’ meeting for acknowledgement every quarter. The contractual party agrees that the
Company or its representative may randomly check the accuracy of debtors’ status report at least
once a year. At present, the Company has assigned its internal auditor, namely KPMG Phoomchai
Business Advisory Limited (“KPMG”) to randomly check the accuracy of debtors’ status report at least

once a year.

1.3.4 Shareholders
(1) Major Shareholder as of 31 December 2021

1. Kasikornbank Public Company Limited 381,000,000.00 10.000
2. Mr. Wichai Suphasathitkul 331,883,525.00 8.711
3, Mr. Wichian Suphasathitkun 256,138,970.00 6.723
4. Mr. Parinya Supasatitkul 197,790,430.00 5.191
5 Mr. Bunthid Supasatitkul 148,344,820.00 3.894
6. Miss Chonchissa Ratanasirisap 146,130,000.00 3.835
7. Mr. Thanassorn Ratanasirisap 144,440,000.00 3.791
8. Mr. Banyong Paisanteerakorn 143,098,450.00 3.756
9. Mrs. Saowalak Puntharat 127,547,885.00 3.348
10. Mr. Patpong Patong 125,893,145.00 3.304

Information from Thailand Securities Depository Co., Ltd. as of 31 December 2021

(b) Group of major shareholders who, by circumstances, have a significant influence on
the company’s management policy or operations (eg, having a person to be an authorized director)

- None -

(2) Holding company
- None -
(8 )Shareholding Agreement

- None -
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1.4 Registered and Paid-up Capital
1.4.1 Common Shares

As of 31 December 2021 the Companyegistered capital total THB 3,810,000,000 consisting of
3,810,000,000 THB common shares at THB 1 per share. These shares represented THB 3,810,000,000 in
paid-up capital, or 3,810,000,000 common shares.

1.4.2 Other Shares with Different Terms or Rights from Common Shares

- None -

1.4.3 PTT’s Shares or Convertible Securities a Mutual Funds for Foreign Investors

- None -

1.5 Issuance of Other Securities

- None -

1.6 Dividend Policy

The Company has the policy to pay dividends to shareholders at the rate of not less
than 40 percent of net profit from separate financial statements after deduction of corporate income
tax and reserves as required by the laws and as stipulated in the Company’s Articles of Association.
If the Company has accumulated losses, it will consider not paying any dividends. Such dividend
payments may be subject to change depending on the Company’s operating results, liquidity, cash
flow, and financial status, conditions and restrictions on dividend payment as stipulated in loan
agreements, debenture agreements, or other relevant agreements obliged by the Company (if any),
future business plans, and the necessity for investments, including other factors as the Board of Directors
deems appropriate. The Board of Directors may consider reviewing and amending the dividend payment

policy from time to time to comply with the Company’s operational plans.

The annual dividend payment must be approved by the shareholders’ meeting, except for the
payment of interim dividends which may, from time to time, be approved by the Board of Directors
when the Board of Directors deems that the Company has reasonable profits to do so and report to the

shareholders’ meeting for acknowledgment in the next shareholders’” meeting.

In respect of dividend payment of the Company’s subsidiaries, the Company currently does not have
any subsidiary. However, to support the Company’s future business expansion, the Company has set
that consideration on dividend payment by subsidiaries shall be subject to the approval of the
shareholders’ meeting of each subsidiary by considering operating results, liquidity, cash flow, and
financial position of each subsidiary, conditions, and restrictions on dividend payment as stipulated
in loan agreements, debenture agreements or other relevant agreements obliged by each subsidiary
(if any), future business plans, and the necessity for investment, including other factors as the board

of directors of each subsidiary deems appropriate. The exception is an interim dividend payment which
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may, from time to time, be approved by the board of directors of each subsidiary when the board of
directors of each subsidiary deems that such subsidiary has reasonable profits to do so and reports to

the shareholders’ meeting.

Dividend payment history of the company

Pay year

Earnings per share 0.11 0.11 0.06
Dividend per share (Baht) 0.11 0.07 0.04
103 64 62

Dividend payout ratio (%)
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2. Risk Management

Risk Management Overview

The Company recognizes and foresees the importance of good corporate risk management in driving
the organization to grow and expand sustainably, create strong financial positions and generate returns
to shareholders at an appropriate level, and operating in accordance with good corporate governance
principles, including creating check and balance in the current business competition and ever-changing
conditions faced by the Company, whether caused by external or internal factors, which may affect the
ability to achieve goals and core mission of the Company. Initially, the Risk Management Committee is
assigned to be responsible for formulating risk management policies covering the entire organization and
overseeing that there is a risk management system or process to appropriately reduce the impact of risks
on the Company’s business.

2.1 Risk Management Policy and Plan

The Company realizes the importance and necessity to implement a risk management system
that meets the international standards in its management. It aims to make the Company an important
organization that creates customer satisfaction, has a eood corporate image, and develops the Company’s
operations to move forward in the same direction throughout the organization. Therefore, the risk
management policy is set as follows:

1. The Risk Management Committee is responsible for determining the risk management policy,
both internally and externally, to ensure that it is comprehensive and in accordance with
the strategy and directions of the business. At least the following 5 risks must be covered:

(@) Financial Risk

(b)  Operational Risk

(c)  Strategic Risk

(d)  Compliance Risk

(e)  Risk from Business Environment

2. Risk management shall be responsibility of employees at all levels, who must be aware of the risks
involved in their operations and the organization, focusing on risk management in various
fields and managing under systematic internal control to a sufficient andappropriate level.

3. There must be an organizational risk management process that complies with good standards
in line with international practice to effectively manage risks that may affect the Company’s
operations. The development and implementation of risk management throughout the
organization must go forward in the same direction by making risk management system part
of decision making, strategic and operational plans of the Company, and focusing on achieving
the determined objectives, goals, visions, missions, and strategies to create operational excel
lence and build confidence in stakeholders.

4. Guidelines are established in order to prevent and mitigate risks from the Company’soperations to
avoid damage or loss that may incur, including monitoring and assessing risk management
results on a regular basis.

5. Promote and develop the use of modern information technology systems in the Company’s
risk management process and encourage personnel at all levels to have access to information
on risk management, including establishing an effective risk management reporting system for
the Risk Management Committee.
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Risk Management Structure of the Company

The Company has determined risk monitoring as part of the Company’s management to ensure
that the governance structure and responsibilities are appropriate and can promote effective risk
management. The structure and duties and responsibilities in the monitoring of the Company’s risks are

as follows:

Risk Management Structure

Board of Directors has the overall

responsibility to supervise the Company’s
Board of Directors risk management in accordance with
the risk management structure and
acceptable policies and risks, including

. : promoting continuous and efficient risk
Audit Committee

management at all levels throughout
A A the Company according to international

. . rinciples to create a sustainable risk
Risk Management Committee B8 s 2
management culture.
A

Audit Committee helps support the

Board of Directors in performing duties

Executive Internal Audit relating to risk management by reviewing
Committee Office

* Risk Management
Working Group

to ensure that the risk management
system is appropriate and effective.

Executive Committee is responsible for the following matters: Risk Management Committee is

1. Consider and review the Company’s risk management and internal responsibieioRen=tinapiatE ek

control system. business risks are identified and

2. Report high and very highrisk levels to the Risk Management assessed regularly, and effective risk
Committee, the Audit Committee, and the Board of Directors for management measures have been
acknowledgement. established and is responsible for the

Report to the Audit Committee, and the Board of Directors. elering meiere:

1. Prepare risk management policy,
strategy, and criteria for risk
management to propose to theBoard

Risk Management Working Group is responsible for the following matters:

) ) i ) of Directors for approval.
1. Analyze and assess risks of each unit and manage risks according to

established guidelines. 2. Review risks and the Company’s

2. Study, analyze, assess, and manage risks, including finding solutions. risk management guidelines as
Educate various departments to understand criteria for analysis and assessed by the agency owning
assessment and manage risks. risk and providing suggestions for
1. Follow up on risk management results on various aspects and alert the IMprovemeps

risk-owner segment to have it managed and continually review risk man- 3. Supervise effectiveness of the
agement. Company’s risk management process
2. Risk assessment report. by continuous monitoring and review.

Remark: * Risk management working group includes the Chief Executive Officer, President, Executive Vice President,
and directors of related departments.
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2.2 Factors and Risks to the Company’s Business Operations

2.2.1 Risks to the Company’s business operations

Emerging risks

In the next 3-5 years, the Company is prepared to deal with many risks that may arise in the future.

Such risks affect economic and business directions of the Company, both directly and indirectly. In order

to find guidelines for eliminating or reducing risks, the Company has disclosed new risks that may arise

in the future and the following risk management process.

risks

1. Emerging

pandemic risk

Risk description

Emerging pandemic risk
affects the country's
economy causing
economic slowdown

in manufacturing, exports
and tourism sector. As a
result, some customers
lose their income, unable
to repay debts on time
or avoid using services at
the Company’s branches,
which is an important risk
of the Company that
must be monitored and
handled on an ongoing
basis.

Impact that may occur

to the Company

The pandemic may intensify
and has a broad impact on
economy and society, including
directly affecting the Company’s
short-term to long-term
operating results in providing
customer service. The business
model and customer service
must be adjusted so that
customers can continuously
and safely receive services.

Risk management

process

The Company has
urgently announced
policies and measures
to prevent the spread
of Covid-19 for

all employees to
follow in order to
protect themselves
and customers against
the spread within the
head office and
branches across the

country.

The Company has
continuously issued
measures to provide
financial assistance to
customers in the first
quarter of 2020 and
other measures to
assist customers
according to the Bank
of Thailand’s
announcement
regarding financial
assistance measures to
customers affected by
the Covid-19 outbreak.

The Company has
changed the process
of auctioning assets to
online channels in
order to avoid
exposure in accordance

with social distancing

policy.
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isks

2. Cyber security
risk

3. Risk of
increasing
interest rates
due to inflation

Risk description

At present, the Company
uses technology and
information technology
systems as a mechanism
to drive the business.

As a result, the Company
faces additional risk from
cyber threats. Therefore,
the Company should
maintain strict and
sufficient security against
cyber threats in line with
its risk management system
to be prepared in handling
cyber threats.

After the pandemic ends
resulting in an increase in
public consumption, there
might be inflation.

The Bank of Thailand
may have a measure to
control inflation by

increasing interest rates.

Impact that may occur
to the Company

Cyber attack will have a direct
impact on the Company in many
levels including:

1. The Company’s services
will be interrupted if the
intended attack on the
Company’s computer
system is damaged.

2. The Company’s information
will be published without

permission.

In addition to financial damage,
it also affects customer
confidence in the Company’s
services. There may also be
penalty imposed by the
authority if there is any violation
of regulation. It may also cause
financial damage to the
customer if the attack is
directed at the Company’s
customer.

An increase in interest rate will
result in an increase in
the Company’s financial costs,
while interest rates on lending
may remain the same.

Risk management

process

For prevention and
response at the corporate
level, the Company has
focused on continuously
providing tools and
developing technology
to be able to protect
against sophisticated or
unknown attacks.

In addition, the Company
has been developing
information security
management to upgrade
its services with safety in
accordance with
international standards and
compliance with official
regulations such as 1SO
27001 standard and the
Personal Data Protection
Act.

The Company has a plan
to adjust the work process
by bringing technology to
replace the manual work
system to manage expenses

for maximum efficiency.

Risk management

The Company gives importance to risk management in all aspects. The Company analyzes internal

and external environment, including economic, social, political, technological, industrial, competitor and

other trends in order to determine the Company’s key risks, which can be summarized as set out below.

(1) Strategic risks

(1.1) Risk of loan expansion not meeting the business plan

At present, the Company’s branches are the main channels for providing loans and other services.

The Company has a plan to continuously increase its number of branches to increase its service

capabilities and support the needs of current and new customers in the future. This will help diversify

risks if any event affects business operations in certain areas.
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In the event that the Company is unable to expand loans in accordance with the Company’s
business plan or there is a delay or malfunction in the operations caused by factors such as inability
to find potential areas to open new branches, inability to recruit qualified personnel or branch service
personnel do not have enough capabilities to achieve goals, the Company may not be able to meet
customers’ needs effectively. Due to increasing competition in the personal loan business from
competitor’s branch being located in the nearby area of the Company’s branch, new branches may not be
able to achieve operational goals determined by the Company such as targeted loan value, number of
loan contracts, debt collection and tracking, operating costs or expected return on investment
could not be achieved etc. Such factors may have negative impacts on the business, operating

performance, financial positions and business opportunities of the Company.

However, the Company’s shareholder groups have over 20 years of experience and expertise in
loan service business. The Company requires an investment analysis by the relevant departments in
terms of target customers, location, population distribution and characteristics of surrounding community,
market conditions and competitors, consumer demand, local personnel, investment per branch, payback
period, and expected return. Such investment analysis must be approved by the Executive Committee
and/or the Board of Directors in accordance with the Company’s authorization matrix. After making the
investment, the Company closely monitors and evaluates the operating results and adjusts the operating

plan according to the changing situations.

In addition, the Company has given importance to the development of personnel based on the
fundamental belief of “Good services can deliver better business results (loan amount and debt
collection)” by cultivating a service culture. The service culture emphasizes on driving towards the
process that is equipped with good mindset and skills and creates “Change Leaders”, a group of
branch managers who acts as coaches to educate, provide advice and convey ideas and good service
practices to nearby branches. The Company’s identity as a preferred service provider to local people
is emphasized. The change leaders are willing to provide proactive services, understand the needs of
customers as locals, and perform their duties as professional at their best capabilities. In the long run,
the Company expects that the seed of this cultivated personnel will expand and build up the business

to create sustainable business operations

(1.2) Risk from competition in hire purchase, regulated personal loan for occupation, and
other loans industry, entry into the industry by new competitors, and technology
disruption

There are many service providers in the loan service business including existing and new service
providers. The business is highly competitive. Other loan service providers have expanded their services
to online channels and are using technology in the credit approval process to improve and create faster
and more efficient services. The number of customers who choose to apply for loans through online
channels has also increased.

In addition, the government has a policy to support online personal loans (P2P lending) and digital
personal loans, resulting in new entrepreneurs who are interested in entering into the lending industry

which provide services through online channels. Competition is presented due to various promotions such as
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providing a higher credit limit, reduction in interest rate, and extension on repayment period in order to
attract customers to choose the services. There is competition in presenting promotions or additional
investment to increase quality of the Company’s services to compete with other service providers in the
industry. Therefore, the Company may not be able to lend additional amount of loans in accordance
with its strategies or the value of new loans by the Company may decrease as the Company’s services
are mainly provided through its branches. Service hours at the Company’s branches are only from
08.00 a.m. — 5.00 p.m. on Monday to Saturday, while customers can access services of other loan service
providers with online channels 24 hours. Such circumstances may have a negative impact on the
Company’s business, operating performance, financial positions, and business opportunities.

The Company has prepared a strategic plan to respond to competition within the loan industry
by expanding its customer base in order to increase an opportunity to lending through increasing
number of branches in potential areas, building awareness of the Company’s brand with local customers
(Brand Awareness) through building a good relationship with customers for recognition (Brand Recognition)
and decision to apply for loans with the Company as the first place (Conversions). In addition to expanding
the customer base, the Company has a strategy to maintain its existing customers (Customer Retention).
For instance, if customers pay their installments on time for a certain period of time, the Company will
offer customers refinancing loans to increase their balance (Up-Selling) or will offer a new type of loan
(Cross-Selling) to increase its competitiveness. The Company focuses on development of loan products,
new channels for product presentation, customer database system and system for, and expertise of
personnel, in credit consideration and analysis. The Company has set measures for future business
planning to support changes in consumer behavior and changes in technology by collecting customer
information to study their behaviour in using loan services and repayment to analyze trend and changes
on a regular basis. Such information is used for planning the Company’ strategies. At present, the
Company has begun to develop online channels according to the determined plan to support customers’
needs and provide convenience in using the services in the future, in parallel with provision of services
through branches. In addition, the Company has improved the credit approval process to become faster,
while effectiveness of the approval process for screening qualified loan applicants is maintained. In
addition, the company has also improved the credit approval process to be faster. At the same time,

the effectiveness of the approval process for screening qualified loan applicants is maintained.

(2) Operational risks

(2.1) Risk from efficiency of credit analysis and credit approval which may affect the quality
of the Company’s loan portfolio

The Company analyzes customer data to determine appropriated credit limit. Credit consideration
and approval is an important factor. The Company takes into connsideration collateral value, customer i
dentity, ability to repay debt, existing liabilities, and history of debt repayment. The branch officers
will be responsible for analyzing data of which accuracy will be verified and credit will be approved by
branch managers, district managers or the Credit Control and Approval Department. Persons
authorized to approve the credit will depend on the value of credit limit as stipulated in the

Company’s operating manual.

42




The efficiency of credit analysis and credit approval is an important factor affecting the success of
the Company’s operations. Although the Company has a process of analyzing data and consideration
of credit approval with caution and prudence and the process is completed in accordance with the
operating manual, the Company cannot guarantee that it will analyze credit accurately at all times in
the future. Factors affecting the quality of credit analysis and approval include employes’ expertise in
analyzing credit data, employees’ expertise in valuing collateral, concealment of important customer

information, and corruption by employee etc.

Inefficient or incorrect credit analysis may affect the quality of the Company’s loan portfolio.
The Company may not receive loan repayments within the period specified under the contracts, or in
the event that the borrower defaults on payment for a long time, the Company’s accounts may be
affected as the Company have to record an increase in credit losses, or the Company may not be
able to track down the vehicle used as collateral for auction and to pay off the debt, or the market
value of the vehicle at that time may be substantially reduced and is insufficient for repayment of
the outstanding loan etc. Such factors may have a negative impact on the Company’s business,

operating performance, financial positions, and business opportunities.

The Company realizes the importance of credit analysis and approval process, which is a critical
operation in the Company’s business. Therefore, branch employees are required to complete credit
analysis related knowledge training before operations. The branch employees must pass a knowledge test
and attend practical training before starting actual work. In addition, the Company clearly separates the
function of credit analysis from credit approval. The approval authority is determined according to the
procedures under the operating manual. Accuracy of information must be verified prior to every credit
approval. The Company believes that its credit analysis and approval process will allow the Company
to analyze factors for approving credit with reliability.

(2.2) Risk of debt collection being unable to meet the maturity period, which may be caused
by external factors that are beyond the Company’s control and the Company may
significantly incur additional costs from such factors

The Company provides loan services to customers with a monthly repayment schedule.
The company faces risk of customers not paying installments as scheduled or the Company is unable
to collect installments that are due or overdue. This might be due to external factors that affect ability
and willingness to repay by customers such as macroeconomic conditions, total liabilities of the
borrower or changes in career or income etc. Such circumstance will affect the Company’s debtor status
classification and provision for allowance of expected credit loss and the Company may incur
additional expenses if the Company is unable to collect loans and has to take collateral for auction and
use proceeds from the auction for repayment or there is a lawsuit or legal action. Such factors may
have a negative impact on the Company’s business, operating performance, financial positions,
and business opportunities.

To prevent the risk relating to debt collection, the Company analyzes and considers credit by
requiring the Credit Control and Approval Department to consider qualifications of the borrower and

taking into consideration the borrower’s ability to repay loan as a main factor. In addition, the
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Company has an off-site payment collection service to help facilitate borrowers who are unable to pay
installments at branches or other channels provided by the Company in order to increase the colletion
rate.

In terms of debt collection, the Company has set up a system for managing and tracking debts
quickly and efficiently. The Company organizes trainings and provide knowledge to branch employees
and continually test their knowledge and understanding of the operations. In addition, the Company
has determined operational guidelines based on compliance with the laws and the Debt Collection Act
B.E. 2558 (2015), which have been stated in the operating manual of the Collection Department. The
Company has established a debt collection procedure that is consistent with the outstanding debt of
each borrower and a procedure for debt collection through field visit. The Company has separated
the authorities of persons in the process of debt collection for each debtor status for transparency,

verifiability, and can be crossed check among persons authorized for debt collection.

In respect of receivables that are overdue for more than 150 days, the Company engages an
experienced external debt collection team. The external collection team performs its duties with
professionalism and strictly operates in accordance with the laws and the Debt Collection Act B.E. 2558
(2015) to follow up such receivables. In addition, the Company has a system to control the results of
debt tracking at the end of every day and at the end of every month to manage efficiency of debt

collection and follow up debts in a timely manner, reducing risk of incurring non-performing loans (NPLs).

(2.3) Risk of not being able to track the vehicle which is a collateral under the loan contract
or the vehicle which is a collateral under the hire purchase contract in the event of
non-payments

The Company’s secured loans can be divided into 2 types of loans: loans with vehicle registration
as collateral and hire purchase loans. For loans with vehicle registration as collateral, the borrower
who owns the vehicle will use original vehicle registration as loan collateral and deliver the original
vehicle registration to the Company, along with signing the ownership transfer documents to the
Company in advance so that the Company could track the vehicle according to the vehicle registration

and auction the vehicle for loan repayment.

In the event that the customer has defaulted on payment, the Company will follow up and
seize the vehicle used as collateral under the loan with vehicle registration as collateral contract or
seize the vehicle used as collateral under the hire purchase contract. Such vehicle will be auctioned
to pay off the outstanding loan. The Company faces risk of not being able to track motorcycles, cars
or other types of vehicles used as collateral that can be moved easily. Such factor may have a
negative impact on the Company’s business, operating performance, financial positions, and business

opportunities.

To reduce the chance that the Company is unable to seize the vehicle, the Company has
determined that the customer’s primary residence is one of the factors that are taken into account
in the credit analysis and approval. The Company will consider giving loans to customers whose
residences are in the provinces where the Company’s branches are located or in the provinces with

specified distances from the branches only. The branch employee will go to the local area to check
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the customer’s history and the Credit Control and Approval Department will call customers directly
to verify and confirm the information. The customer’s history will be checked against the Company’s
black list and credit information of the customer will be checked at the credit bureau prior to credit
approval. In the event that the customer defaults on payment beyond the period specified by the
Company, the Company’s policy is to follow up and seize the collateral under the contract with
the Company without delay. The Company will negotiate with the customer using reasonings and ask
the customer or the person who has possession over the vehicle at that time to sign a memorandum
recarding delivery of vehicle or a letter requesting for return of hire-purchased vehicle and agreement
to be responsible for any damages, together with delivering the vehicle. The conditions of the collateral

shall be inspected and a photo of the collateral at that time shall be taken as evidence.

(2.4) Risk of the value of assets held for sale is lower than the outstanding debt or inability
to sell assets held for sale

The Company has assets held for sale due to breach of contract and non-payment of outstanding
balance by customers. As a result, the Company has assets held for sale in order to repay outstanding
debts of such customers. The Company, therefore, cannot guarantee that: (1) There will be no damage
to the vehicle used as collateral while in the customer’s possession. Any damage to the vehicle may
result in a significant impairment in the value of the vehicle; (2) The value of the collateral through
auction sale will cover the outstanding debts under each contract. The value will depend on conditions,
age and popularity of the brand, model, market conditions, and demand for such vehicle at that time;
(3) In the event that there is outstanding debt after the auction sale, the Company may have
additional expenses from following up on the outstanding debts or may incur legal costs and if
the Company cannot claim the customer or the guarantor to pay the difference of the outstanding
debt, or in the event that the Company expects that the cost of debt collection will be higher than
the expected cash inflow, the Company may consider not to follow up on the debt. As a result,

the Company will incur a loss from the sale of assets held for sale.

However, the Company has a strict policy for credit analysis and debt collection by
comprehensively considering important factors to assess the borrower’s qualifications and the
conditions of the collateral, including but not limited to purpose and suitability of the use of the
vehicle, the main address of the borrower, occupation, brand, model, year of production, and market
price of the car etc. In addition, the Company has auction channels through: (1) the Company’s 7 auction
centers in Chiang Mai, Chiang Rai, Khon Kaen, Nakhon Ratchasima, Phrae, Suphan Buri, Phitsanulok;

and (2 ) online auction. Target customers include juristic persons and individuals.

(2.5) Risk of malfunction, interruption or damage to information technology system during
business processes

The Company has invested and developed information technology system for use in various
business processes. The business processes include credit analysis, record of customer information,
calculation of installment payment, preparation of loan contracts, debt collection and monitoring

of debt, management and storage of contract information, sale of collateral, accounting and finance
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management, human resources management, and legal proceedings. The Company will use information
from such information technology system to prepare a report for the management (Management Report)
and financial statements and analysis of the Company’s operating performance and financial positions.

If the information technology system malfunctions, is interrupted or damaged due to the Company’s
business operations, or events beyond the control of the Company such as natural disaster, network
problem, power outage, hardware problem, cyber security threats etc. Such event may cause data loss,
inability to access information in the information technology system, or data leakage. As a result,
efficiency in the Company’s business operations will decrease, creating delays or interruptions, which
may cause financial loss or resulting in lack of confidence in the Company’s business operations
from customers, and adversely affect the Company’s reputation. Such factor may have a negative impact

on the Company’s business, operating performance, financial positions, and business opportunities.

However, the Company has a policy to maintain information security in order to prevent any
damage that may occur to the Company’s information technology system. The efficiency of the
information technology system is checked. The information technology security is regularly reviewed
and improved to be in line with the changing environment, including establishing a business
continuity plan and an IT disaster recovery plan (IT DRP) with a rehearsal on implementation of
the plans to respond to emergencies at operational level. The right to access information and
information systems is determined according to the authorities and responsibilities of each level of
employees. Password is determined for access and the Company has personnel with expertise to
inspect, improve and control operations of the information technology system in order to prevent

and solve any problems that may arise within a reasonable time and limit any damages.

(2.6) Risk of reliance on senior management and key personnels with expertise and
experience in various fields in the business

The Company relies on a team of senior management with experience and expertise in
the industry in managing the Company’s business, including professional management team in the
financial industry, loan service business and other industries for a long period of time. If the Company is
unable to motivate and retain senior management and key personnel or unable to recruit replacement
or additional personnel within a suitable time period for such change, there might be a negative impact

on the Company’s business, operating performance, financial positions, and business opportunities.

The Company has established a succession plan and a career development program to develop
potential personnel within the organization and recruit potential personnel from outside the Company for
executive-level personnel and other key positions so that the Company is able to recruit key personnel
to replace them within an appropriate period of time. In addition, the Company has allocated
compensation suitable for the knowledge and capabilities of each position of which the Company
believes that it can be compared with other operators in a similar industry.

The Company relies on personnel with expertise and experience in operating the Company’s
business in multiple processes, including but not limited to data analysis for credit approval, valuation
of collateral, debt collection, and preparation and analysis of financial, accounting and legal

information etc. The Company’s inability to recruit or retain personnel with knowledge and
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expertise may have a negative impact on its operations. Such circumstance may result in incorrect
credit analysis and consideration, inaccurate assessment on the customer’s ability to repay debt or
appraised value of the asset is not in accordance with conditions of the asset etc.

The Company cannot guarantee that it will be able to recruit or maintain personnel with skills,
knowledge, expertise and experience that is sufficient and suitable for the Company’s current
operational needs or can support future business expansion plans. The recruitment or development
of personnel which does not keep up with the Company’s needs in expanding the business according
to the strategic plan or the inablility to recruit personnel to replace important positions which may
suddenly retire, relocate or resign may cause the Company’s operations to be inconsistent, inefficient
or interruptted, or the Company may incur additional costs by offering additional compensation and
benefits to attract and retain key personnel with experience and competence. Such factors may have
a negative impact on the Company’s business, operating performance, financial positions, and business

opportunities.

However, the Company is determined to continually recruit and develop the quality of its
personnel to increase their capabilities. The recruitment and selection of employees will be based on
educational qualifications, knowledge, relevant training courses, and skills related to the job position.
In addition, the Company has an annual training plan in each department to transfer knowledge to
employees and requires personnel at all levels to attend regular trainings on knowledge and skills
relating to their operations. Performance assessment are carried out to acknowledge strengths and
weaknesses of the personnel, including adjusting the method of development and improvement of
competence as appropriate. To attract and retain qualified and competent personnel in its business
operations, the Company has established a fair compensation and welfare structure in line with the
responsibilities and expertise of personnel and can compete with businesses in the same industry.
The Company also creates a good working atmosphere and work motivation such as rewarding

employees for good performance, annual bonus payment and other welfare etc.

(2.7) Risk of fraud by employee in the Company’s main activities such as credit analysis
and approval, payment installment, cash storage, and debt collection etc.

The Company has opened branches to support the provision of loan and installment
payment services by customers for fast and efficient services that can compete with other service
providers. The Company’s main activities will occur at the branches, including such credit analysis
and approval, acceptance of installment payment, cash storage, debt collection, and custody of assets
etc. Such activities may provide an opportunity for fraud such as credit approval for non-qualified

individual, embezzlement or forgery of documents etc.

The Company has a strict policy and measures to prevent fraud by employee and continually
communicate such policy and measures to its personnel so that its personnel understand the
measures and penalties for fraud. The Company has established internal control measures in each
operating process. There is a separation of duties of branch employees and the Credit Control and
Approval Department. The approval authority is determined according to the procedures under the

operating manual. The loan application, supporting information, and customer identification are checked

a7




every time before credit approval. There is also a check on cash on hand at the end of the day at

each branch.

In addition, the Company has engaged KPMG Phoomchai Business Advisory Limited (“KPMG”)
as its internal auditor whose role is to regularly and independently audit the operations of branches
and departments. There is a random check on the branch operations. The results of the audit will be
reported directly to the senior management and the Audit Committee for acknowledgment. There are
channels for reporting whistleblowing. The Company’s internal and external stakeholders may
directly report any clue or complaint to the Office of the Corporate Secretary via comment box,
mail, telephone at 1361, email whistleblower@hengleasing.co.th or through the Company’s website
www.hengleasing.com. A report on risk of corruption is also prepared to monitor such risk and the
senior management and the Risk Management Committee is reported in order to reduce opportunities

for corruption and corruption can be detected in a timely manner.

The Company has been certified by the Thai Institute of Directors (IOD) to be a member of
the Private Sector Collective Action Coalition Against Corruption (CAC). Such certification is valid for

a period of 3 years, effective on 31 March 2021.

(2.8) Risk of loss or damage to loan contract or collateral document due to theft, fire or
other natural disasters

The Company keeps original loan contracts, vehicle registrations and land title deeds which are
collaterals of the contracts at the Company’s head office and makes copies of such contracts and
stores them in the Company’s information system to increase efficiency in information management
and provide access of information to employees for operations. However, the Company cannot
guarantee that the original loan and collateral contracts or information stored in the Company’s
information system will not be damaged or lost due to occurrence of the abovementioned factors

in the future as the abovementioned events are beyond the control of the Company.

The Company is highly aware of the importance of contracts and collateral documents and has
established a policy and procedures for keeping contract and collateral documents. The
Registration and Contracts Unit is responsible for controlling completeness and overseeing storage
of loan contracts and collateral documents. Documents are systematically stored in designated room
for storage of contracts and collateral documents. Copies of contracts and collateral documents
are also stored in the Company’s information technology system and the information is regularly
back up on the Company’s redundant servers. There are regular audits and improvements of the

information system to maintain system efficiency.

(3) Financial risks

(3.1) Risk of reliance on credit from financial institutions and obligations to comply with
financial covenants as stipulated in the loan agreements

The Company currently has 2 main sources of funds to support its loan services business which

include loans from financial institutions and funds from the Company’s shareholders. The risk of being
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reliance on any one financial institution is mitigated by procuring funding from 6 commercial banks in
Thailand. The Company has good relationship with such financial institutions and the Finance
Department is required to monitor the status of the business in maintaining financial ratios and regularly
report to the relevant executives to ensure that the Company is able to comply with financial covenants
under the existing loan agreements with financial institutions. In addition, after the initial public
offering (IPO), the Company has additional sources of funds from offering of its ordinary shares. Part of
the proceeds from the IPO is intended to be used as a source of funds for supporting operations and

growth of the Company’s business.

(3.2) Risk from difference in credit term and borrowing period (Mismatch fund)

The Company’s loan service business requires a high amount of capital. The Company’s main
sources of fund for loan services include short-term and long-term loans from financial institutions,
shareholders’ capital, proceeds from capital raising in the stock market, and cash flow from
operations. The Company may not have sufficient liquidity to meet due dates of loans or other
liabilities at all times. There are factors that may negatively affect efficiency of the Company’s cash flow
management, including changes in macroeconomic conditions, financial markets, and government
policies relating to the Company’s business operations, both directly and indirectly, efficiency in credit
analysis, collection and monitoring of the Company’s debts etc., which may cause the Company’s
loan services not being in accordance with the strategic plans or goals. The Company’s cash flow from
operations may not be sufficient to repay loans from financial institutions or there may be a period

that does not correspond to the due date of loan, which negatively affects the Company’s liquidity.

Inefficient capital and liquidity management may result in the Company not being able to procure
funds to support the Company’s business operations and business expansion plan at appropriate
cost and conditions, or may not able to procure additional funds at all, which may have a negative impact

on the Company’s business, performance, financial positions, and business opportunities.

The Company’s liquidity management policy includes: (1) preparation of monthly cash flow
projections; (2) closely monitoring of debt collection and cash flow from operations; (3) procurement
of funds from bank loans in accordance with the Company’s lending plan; (4) procurement of funds
at the level that is in line with the Company’s loan growth so that the Company has sufficient funds

to repay short-term and long-term loans under the loan agreements. In addition, reports on the
Company’s cash flow analysis shall be prepared on a regular basis. The Company is confident that it
can manage sufficient cash level to support its business operations and repay loans from financial
institutions. In the past, the Company has always had a good relationship with financial institutions

and never faced any financial problem nor defaulted on loan repayment.

(3.3) Risk of interest rate fluctuations while the Company’s interest income from loans with
vehicle registration as collateral and personal loans is subject to the maximum interest
rate as prescribed by the Bank of Thailand

Finance cost is an important cost in the Company’s business operations because the Company’s

main income is from interest on loans and the interest rate cannot be adjusted during the contract term.
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In addition, the Bank of Thailand supervises personal loan with vehicle registration as
collateral, personal loan without vehicle registration as collateral, and regulated retail loan for
occupation. The Bank of Thailand also imposes a maximum interest rate of which the Company can
charge its customers, while short-term and long-term loans from financial institutions, which is the
Company’s main source of funding, charge floating interest rates. The Company cannot guarantee
that it can maintain the current loan interest rate or will be able to find funding at a better
interest rate. The increase in borrowing rates may be caused by changes in the Bank of Thailand’s interest

rate policy, changes in credit policy of commercial banks or changes in the Company’s risks etc.

In the event that the interest rate increases, the cost of borrowing will be higher. This causes
a decrease in the nominal spread between interest income and interest expense. In addition, this
may affect financial stability and ability to pay off loans by debtors who have other debt obligations
with floating interest rates. This can result in higher default rates and lower average debt repayments,
which may have a negative impact on the Company’s business, performance, financial positions and

business opportunities.

(4) Compliance risks

(4.1) Risk of failure to comply with applicable laws, regulations, and announcements

The Company operates: (1) hire purchase; (2) regulated personal loan with vehicle registration
as collateral; (3) mortgage loan; (4) regulated personal loan without vehicle registration as collateral,
(5) regulated retail loan for occupation; and (6) non-life and life insurance broker to retail
customers under the service mark “Heng Leasing” through the Company’s branches. The Company’s
business is subject to various applicalbe laws and regulations, which have different limitations,
obligations, and criteria in respect of business activities. The Company’s business operations are under
the supervision of relevant agencies such as the Ministry of Finance, the Bank of Thailand, the Office
of the Consumer Protection Board, the Anti-Money Laundering Office, the Office of Insurance
Commission, the Department of Business Development, Ministry of Commerce, National Credit
Bureau Co., Ltd., and the Department of Provincial Administration, Ministry of Interior, and other
related agencies. Such agencies may impose penalties against the Company and its personnel if it is
found that any business operations violates applicable laws, rules, regulations and requirements or is in
a manner that may cause an offense against any obligation as prescribed by the laws, including public
or non-public accusations, fine, proceeding, or in severe cases, there might be a suspension or

revocation of the relevant business license or legal action may be taken against the Company.

The regulatory agencies under the relevant laws will continually revise and amend the
regulations, particularly the Bank of Thailand. There will also be an inspection on the Company’s operations
which may result in an exercise of discretion whether the Company has fully complied with the
applicable laws, announcements, standards or practices, and conditions under its licesnses (collectively,
the “Applicable Laws”). As a result, the Company may have to change its work procedures and/or
policies to comply with the Applicable Laws and/or orders of the regulatory agencies. This may

significantly affect the Company’s operating performance and business operations.
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The Company gives importance to and is aware of the aforementioned risk. Therefore, the
Company has established a compliance unit with specialized knowledge to supervise, control and
monitor the operations of various departments within the Company to be in accordance with the laws.
The Compliance Unit is assigned to analyze impacts, plan and assess key risks associated with
compliance with the Applicable Laws, including setting guidelines for control measures,
recommendations and preventive measures to reduce the risk to an acceptable level and to
continuously develop the organization’s risk management system to be effective. The Compliance
Unit also keeps track of amendments to laws, regulations and announcements relating to the Company’s
business operations. If necessary, the Company may hire an external legal advisor to provide legal
advice and opinions so the Company is able to continue its business operations according to the laws

on an ongoing basis.

(4.2) Risks relating to compliance with personal data protection laws for which the Company’s
operating procedures shall be adjusted in accordance with such laws upon enactment

The Personal Data Protection Act B.E. 2562 (2019) (“PDPA”), which is effective from 28 May 2019
onwards, provides that any information that makes an individual identifiable, whether directly or
indirectly, shall be deemed as personal data. The right of owner of the personal data shall be protected,
including certain other rights in relation to his/her personal data. From 1 June 2021 onwards, the
Personal Data Controller (including the Company) will have a duty to comply with the process of
collecting, using or disclosing personal information in accordance with the procedures and
requirements prescribed under the PDPA. The relevant agencies under the PDPA will enact
additional relevant regulations to ensure full compliance with the PDPA. Therefore, the Company
will have additional obligations to comply with the PDPA in collecting, using or disclosing personal
information. Since the Company’s business operations require collection and processing of a large
quantity of customer data in the normal business operations, which may cause an increase in resources
and costs and the Company may have to significantly change its relevant operations and/or policies.
In the event that the Company fails to comply with such existing and future laws, or the Company
understands that it has complied with such laws, but in fact it has not fully complied, or the Company
receives any complaint from customer who is the owner of personal data, the Company may have
to indemnify the owner of personal data or be punished by the laws. In such case, the Company
may require additional resources to handle the complaint, resulting additional costs. In addition,

such event may significantly affect the Company’s reputation and operating performance.

However, the Company realizes the importance of complying with the PDPA and has appointed
the personal data protection working group and the Personal Data Protection Officer. The Company
has sent the Personal Data Protection Officer and the relevant employees to attend trainings with
various agencies. In addition, the Company has assigned the personal data protection working group
to study the PDPA from various sources for a better understanding of such laws and to prepare for
the Company’s duties relating to the handling of personal information when the PDPA becomes
effective. In this regard, the Company has established a personal data protection policy regarding
compliance with the PDPA and the Board of Directors has considered and approved such policy.

The Company’s personal data protection policy will come into effect from 1 June 2021 onwards.
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(4.3) Risk of corruption

In addition to economic, social and environmental risks, the Company takes into account a
preventive measure for risk of corruption, which is important to every step of the Company’s
operations. The Company has conducted an assessment on risk of corruption to identify, assess,
and prevent such potential risk and ensure that the risk is handled and managed promptly. The
Company’s executives from all departments have a duty to cooperate in providing information on risk
of corruption that may occur in their departments. The Risk Management Department reviews
expenses and related documents for disbursement to government agencies on a quarterly basis.
Channels are available for reporting wrongdoings by internal and external stakeholders. Any clue or
complaint can be directly reported to the Office of the Corporate Secretary via comment box,
mail, telephone at 1361, email whistleblower@hengleasing.co.th or through the Company’s
website www.hengleasing.com. A report on risk of corruption is also prepared to monitor such risk and
the senior management and the Board Committee is reported in order to reduce opportunities for

corruption and corruption can be detected in a timely manner.

The Company has been certified by the Thai Institute of Directors (IOD) to be a member of
the Private Sector Collective Action Coalition Against Corruption (CAC). Such certification is valid for
a period of 3 years, effective on 31 March 2021.

(5) Risk from business environment
Risk of credit assistance measures to support customers affected by the Covid-19 outbreak

announced by the Bank of Thailand that may affect the Company’s cash inflow and the ability
to repay debts

With the spread of Covid-19 in the year 2020, the Bank of Thailand announced an extension
on credit assistance measures to support borrowers. Therefore, the Company implemented
measures to assist borrowers. In respect of hire purchase loans, the Company offered borrowers
who joined the program to pay each installment in a decreased amount by 50% for a period of 6 — 12
months. In respect of regulated personal loans with vehicle registration as collateral and long-term
loans, the Company offered borrowers who joined the program to each installment in a decreased
amount by 30.0% for a perios of 6 — 12 months. However, the aforementioned measures affect
the Company’s cash inflow and the Company cannot guarantee that, after the end of the
assistance measures, borrowers will have the ability to repay their debts similar to before the Covid-19
pandemic. The borrowers’ decreasing ability to repay debts may result in the Company’s failure to
collect debts as targeted and the Company may have to set additional allowance of expected credit
loss. However, the Company has set management overlay to cover risks that may occur after the
aforementioned measures have ended, including closely monitoring the status of borrowers
participating in the assistance measures. According to the Company’s policy, debt collection report is
prepared every day at the end of the day and at the end of the month to manage efficiency of

debt collection in a timely manner and reduce risk of non-performing loan (NPL).
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2.2.2 Risk to investment by securities holders

The investment in the Company’s shares can cause investment risks to shareholders because
the return on investment may not meet shareholders’ expectation and is subject to share prices,
share liquidity, and investment conditions. In addition, return in the form of dividend is subject to
the Company’s operating results from time to time. Therefore, shareholders may receive more or
less return on investment than expected. The Company has identified key risks and risk management.
However, the Company has other risks that may occur in addition to the risks identified. Shareholders
should study the risks and use their careful discretion when making investment decisions by accepting
that the Company may not be able to prevent all risks. Other factors such as local and international
economic conditions, political situation, capital inflows and outflows, change in government’s
policy, and other unknown events may affect the Company’s operating results and dividend payments.

The Company’s risk factors can be summarized as set out below.

(1) Risk of having a group of major shareholders influencing management policy

After the initial public offering, the four groups of shareholders consisting of Thaweeheng
Group, Pattanasin Group, Mit Eua Aree Group, and Sinpranee Group will hold shares in the Company
in the approximated proportion of 50.5%, 11.1%, 9.8% and 7.6% of the paid-up capital after the initial
public offering respectively. Certain shareholders from the groups of shareholders hold the position
of the Company’s director and/or member of the sub-committee and/or executive. The proportion
of shareholding and/or the position in the Company as director and/or member of the sub-committee
and/or executive may result in influence over the Company’s management or control over almost all of
the votings at the shareholders’ meeting, whether such matters is an appointment of director or
matters requiring a majority votes of the shareholders, except for matters requiring the votes of not
less than three-fourths of the total votes by the laws or Company’s Articles of Association. Therefore, other
shareholders may not be able to gather sufficient votes for check and balance at the shareholders’ meeting.

However, minority shareholders may exercise their voting rights to oppose matters such as
offering of newly issued shares or warrants to a specific person at an offering price below 90% of

the market price or delisting of securities from the stock exchange etc.

In addition, the Company’s management structure has clearly defined the scope of duties and
responsibilities of the various committees and has established the Audit Committee, consisting of
3 independent directors to be a mechanism for reviewing the Board of Directors’ performance, including
appointing an independent director as the Chairman of the Board of Directors. Measures for connected
transactions with director, major shareholder, controller, and those with potential conflicts of interest
have been determined. Any person with conflict of interest shall not have the right to approve or vote

on such transaction to equally and fairly treat shareholders and persons with conflict of interest.

(2) Risk of volatility of the Company’s ordinary shares, liquidity and trading volume

Post-IPO price of the Company’s ordinary shares, liquidity and trading volume may fluctuate

depending on a number of factors, which is beyond the Company’s control such as:
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— Economic conditions, capital markets, and local and international politics

- Changes to conditions which affect the industry, general economic conditions or stock market
or other events or factors

- Natural disaster including earthquake, tsunami, fire, flood, drought, epidemic or other similar
events

- Volatility of exchange rates and changes in currency exchange policy enforced by the Bank
of Thailand

— Interest rate volatility

— Changes in relevant laws and regulations

— Changes in taxation

— lIssuance of, or change in, the Company’s estimated performance and recommendations to buy
or sell the Company’s ordinary shares by analysts

- Difference between the actual financial and operating results and the financial and operating
results expected by investors and analysts

— Changes in valuation and share prices of listed companies that operate a business similar to
the Company

- Announcement of information of other companies that are in the same industry as the Company

— Sale or selling of a substantial number of shares by the existing shareholders

- Volatility of stock prices in the stock market

— Litication and investigations by government agencies

- Other risks that may affect the Company’s financial positions and operating performance

The above factors and other factors may result in the market price, demand for purchase of
the Company’s ordinary shares being significantly volatile, which may limit or prevent investors from
selling the Company’s ordinary shares at a reasonable price and may have a negative impact on

the liquidity of the Company’s ordinary shares.

(8) Risk of the Company or its major shareholder selling the ordinary shares after this
initial public offering and such sale may have a negative impact on the market price of
the Company’s shares

According to the regulations of the Stock Exchange of Thailand Re: Listing of Ordinary Shares
or Preferred Shares as Listed Securities B.E. 2558 (2015) (as amended), the Company’s shares in the
aggregate amount of 55% of its paid-up capital after the completion of the initial public offering,
including shares held by the Company’s executives and shareholders holding more than 5% of the
paid-up capital or shares held by other former shareholders, if the aggregate amount of shares held
by the Company’s executives and shareholders holding more than 5% of the paid-up capital is less
than 55% of the paid-up capital, sale of such shares shall be prohibited for a period of 1 year from
the date on which the Company’s shares are first traded on the Stock Exchange of Thailand. However,
upon completion of 6-month period from the date on which the Company’s shares are first traded

on the Stock Exchange of Thailand, such shareholders may their shares that are subject to the
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prohibition of sale in the amount of not exceeding 25% of all shares that are subject to the prohibition
of sale. The shareholders shall be able to sell the remaining shares that are subject to the prohibition of
sale of 75% upon completion of 1-year period from the date on which the Company’s shares are first
traded on the Stock Exchange of Thailand.

After the prohibition period for selling of such shares is over, investors might be affected from
the potential decrease in the market price of shares due to sale of shares that were previously subject
to the prohibition of sale. Sale of significant number of shares or expectation that a significant number
of shares will be sold after the initial public offering (if any) may have a negative impact on the market
price of the Company’s shares. The Company cannot predict the impact on the market price of the
Company’s shares from the sale of shares or the anticipated sale of shares at any point in time in

the future.

(4) Ability of the Company to pay dividends in the future depending on profits, financial
positions, cash flow, working capital requirements, and future capital expenditures

The ability to pay dividends on the Company’s shares is subject to its future operating
performance. The operating performance depends on the success of implementing the strategic
plan, financial factors, competition, factors relating to supervision by the relevant agencies, general
economic conditions, and other specific factors related to the Company’s industry. These factors are
beyond the Company’s control and past dividends are not a guarantee of future dividends. In addition,
the Board of Directors may have a suggestion to decrease or refrain from paying dividends for a
particular period as it deems appropriate or the Company may not be able to make profits in the future
or the Board of Directors may not approve the dividend payment even if the Company is profitable.

According to the Public Limited Companies Act B.E. 2535 (1982) (as amended), if the Company
still has accumulated losses, the Company may not pay dividend even though the Company generates
net profit in such financial year. If the Company generates net profit in any year, the Company has a duty
under the Public Limited Companies Act and its Articles of Association to allocate part of the annual
net profit as reserve of not less than 5.0% of the annual net profit less the accumulated losses brought
forward until such reserve is not less than 10.0% of the Company’s registered capital. If the Company is
unable to generate sufficient profit or if it considers appropriate, the Company may not pay dividends

in the future.

(6) Possible restrictions on the exercise of rights to purchase the Company’s newly issued
ordinary shares in the future for shareholders with a residence outside of Thailand

Although public limited company is not required to offer the first right to purchase newly
issued ordinary shares to the existing shareholders when issuing new ordinary shares, public limited
company may issue instruments, including newly issued ordinary shares and other types of instruments
such as warrants, transferable subscription rights (TSR) or convertible debentures from time to time
by allocating to the existing shareholders in proportion to their shareholding. In the event that

the Company offers or grants the right to ordinary shareholders to purchase newly issued ordinary shares
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or any other rights, the Company has the right to exercise its discretion in offering such instrument and
may not offer such instrument to ordinary shareholders who reside outside of Thailand. Subject to
the applicable laws, the Company may be prohibited from offering instruments to shareholders in
certain countries, unless relevant procedures have been undertaken. For instance, the Company may
not offer such rights to ordinary shareholders who are U.S. Persons according to regulations under
the United States Securities Act of 1933 (as amended) unless: (a) there is a securities offering
registration form according to the United States Securities Act; or (b) it is an offer for sale of the right
to shareholders which falls under exceptions according to the United States Securities Act.
Compliance with securities laws or other regulatory requirements in certain countries may prevent investors
from exercising their rights to subscribe instrument in proportion to their shareholding and may
reduce the shareholding of such investors. The Company is not obliged to apply for registration of
its ordinary shares in any country in order for foreign investors to exercise their rights to subscribe

the newly issued ordinary shares in proportion to their existing shareholding in the future.
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About this report

Heng Leasing and Capital Public Company Limited developed this report as the first report of
sustainable development to transparently expose the company’s aim and motivation about the
significant information and sustainable development performance to all stakeholders. Accordingly,
this report covered the operations and development pertaining to ESG: environment, social and corporate

governance, happening during the period from 1 January to 31 December 2021.



Framework of the development

The company has exposed the information in the form of One Report according to the sustainability
assessment of the Stock Exchange of Thailand, which includes 19 topics in the assessment. In addition,
the report was developed according to the Global Reporting Initiative G4: GRI. It includes the significant
indicators of sustainability, indexed in the end section of the report to facilitate information accessibility.
Besides, the company has aimed to achieve the United Nation’s Sustainable Development Goals: SDG.
Therefore, the strategies for growth and development plan have been set to the direction and vision for

those goals, which shall be described in details in this report.

Scope of the report

According to the consideration of business involvement, information readiness, and performance
of main operation of the company for this year and 3-year projection, this report was framed to
mainly cover commercial business as well as the company’s subsidiaries and secondary businesses

in the company’s group.
The “56-1 One Report of Year 2021” is downloadable via https://investor.hengleasing.com/th/home
For more information, the person in charge for the report is reachable at

Miss Natthanan Kittiphonsombun “Corporate Secretary Office” Heng Leasing and Capital Public
Company Limited 69 Moo 7, San Sai Noi Sub-district, San Sai District, Chiangmai Province 50210
Tel. 02-1539582 ext. 8010 , 8021 , 8022 E-mail: CS_Heng@hengleasing.co.th

Assessment of significant aspects and identification of sustainability

The sustainability issue significantly impacted in both positive and negative ways on the process of
decision-making, operation, performance of the company, as well as the stakeholders in short medium

and long terms. This result covered issues of environment, social and governance.

Assessment of significant aspects
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The Company has prioritized the top 3 sustainability issues as follows:

1. Retention and development of existing employees

The company has always realized that the employees are an important mechanism in driving
the organization to the goals as planned. Therefore, the company would support the employee’s
growth and development in their royal mindsets and affiliation with the company. The company

shall provide knowledge enhancement for the employees to grow develop expertise in their career paths.

2. Brand management

Since the company has officially registered in the Stock Exchange of Thailand for the first year,
the company aimed to grow in the domestic market and would emphasize on branding. We continued
brand development which included building customers and brand relationship with corresponding
concerns; brand awareness, brand preference, brand loyalty and brand advocacy. This was to put

the brand into trust-worthy, reliable and memoizable brand to the perception of the customers.

3. Customer security

The company strictly attaches great importance to legal compliance, particularly the personal
data and protection laws, which shall be fully enforced in midyear of 2022. As recently, the company
has studied and prepared personal data protection and improved information technology as well as
provided the training for the employees to fully comprehend this issue. With high determination,

the company would follow the guidelines required by law and in accordance with international standards.

3.1 Sustainability Management Policies and Goals
Sustainable management policy

The company has a policy to operate business in accordance with sustainable development
guidelines as of UN Sustainable Development Goals 2030 (SDG 2030) by creating a balance of
economy, society, environment, and cooperate governance, as part of business strategies for short-term
and long-term goals for stability and suitability. The corresponding actions showed through the realization
of responsibility and the creation of values with all stakeholders as formed by this guideline.

1. Taking into account the balance of the economy, society, environment, and cooperate
governance, which includes all stakeholders involving in the growth of business sustainability.

2. Creating the awareness of the sustainable management policy as well as supporting all actions
applied towards sustainability in order to reduce the impact to the operations along the value
chain.

3. Continuously promoting the development of innovation and technology in the operation in
order to achieve the benefits to sustainable society and environment.

4. Disclosure of policies, management guidelines, and operation with transparency as well as being
a g¢ood model for behavioral change towards the sustainability culture of the business.

59




5. Adhering to human rights by creating equality and equality to inside and outside of the
organization, as well as being respectful to all stakeholders with fairness following the
fundamentals of human dignity, no racisms, no discrimination based on ethnicity, genders,
language or religious belief.

3.2 Management of Effects Towards Stakeholders in the Business Value Chain
3.2.1 Business value chain

In the business value chain management process, the company paid high attention in every
process, obtain the effective management of the business value chain. Regarding this matter, the
company has arranged the process of seeking suitable funding sources, selecting the corresponding
personnel and location of the establishment, training for employees, public relation for customer
accessibility to our services based on their demands. When a customer would like to apply for a
company loan, the company undertook the credit analysis and loan consideration according to personal
data, which were securely kept based on security standards. Also, for the following up process of

debt repayment, the company would proceed with legal standards and fairness for the customers.

o

_ =
Financing Selecting locations Personnel management
(—)
=
credit analysis Response to Marketing and Public
and consideration customer demands Relations Management

D0
g

Debt collection
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based on context of the business—the details are shown below in the table.

Primary Activities are the 6 core activities in the business value chain which are involved continuously

the business value chain Identification of related activities Identification of stakeholders

Financing

Selecting locations

Personnel management

Marketing and Public Relations
Management and Response to

customer demands

credit analysis and consideration

Debt collection

Provision of funds from financial
institutes or other source of funding

with reasonable costs

Profits from business operation
Consideration of proper locations
which also suit the business operation

Consideration of expenses, which
had to be in accordance with

market prices

Supplying local employees
Employee training
Consideration of employees’

per diem payment and benefit

Consideration of marketing and PR
strategies targeting what customers

need
Marketing communication

Development of products and

innovation

Evaluating customers’ satisfaction

Setting credit/loans criteria
Credit analysis

Assessing credit risks

Acceptance of credit service

payment

Debt collection

Creditors
Shareholders

Customers

Partner/lessor

Employees who were
in charge of location

finding

Employees

Partners/Recruiters

Customers
Communites
Employees

Shareholders

Customers
Employees

Governmental agency

Governmental agency
Employees
Partners

Customers

3.2.2 Value Chain and Stakeholder Analysis

The company valued the rights of all stakeholders, including internal stakeholders, such as
shareholder and employees, and external stakeholders, such as partners and customers. The company
realized that all support and stakeholders ‘opinions could benefit the business operation as well as
the development of the company. Therefore, the company shall comply with applicable laws and
regulations, including the policies about the stakeholders with concerns about their rights and legal

commitments in accordance with the agreement with the company. We shall not violate the rights of
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all stakeholders and always have concerns toward the rights of them, as stated in the summarized table

below.

Employees

Shareholders

Customers

Channel of

participation

All levels of
employee
meeting
Reporting
information,
clues and

complaints

Survey of
employees’
satisfaction
Establishment of
committees as

stated by laws

Shareholders

meeting
Analysts meeting

Disclosure of

information

Contacting
Investor Relations
Reporting
information,
clues and

complaints

Providing credit
loan services
through branches
or loan services
via online
channels
Reporting
information,
clues and

complaints

Expectation of stakeholders

Stability and advancement

in career paths

Reasonable compensation

and fair to work/tasks

Obtaining adequate and

appropriate welfare

Communicating needs,

opinions and complaints

Development of knowledge
and skills

Conducting business with
transparency and

efficiency

Stable business, continuous

growth, good returns

Equitable treatment of

all shareholders

Recognizing information
correctly complete and

up-to-date

Receiving suggestion and
services reasonably and
in-time

Keeping information of
the customers

confidentially and properly

Solving problems, healing
and listening to
suggestions with
willingness, fairness and

promptness

Response towards

the expectation of stakeholders

Selecting local employees to
generate income for the people

in the areas

Training for knowledge

development

Internal activities of

the company

Arrangement of the activities
so that the employees could
engage in social giving and
environment caring
Development of innovation to
enhance effectiveness of

working

Organizing the management
structure under good corporate

governance

Conduct business with prudence

for sustainable growth

concrete risk management and

anti-corruption in all cases

proper dividend payment

Development of products and
services including benefits to

meet the customers’ needs
Properly providing services with
willingness according to
customers’ needs

Listening to customers’

complaints of channels

Providing customers to assess

the services of the company
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Channel of

participation

Expectation of stakeholders

Response towards
the expectation of stakeholders

Customers

(continue)

Partners

Creditors

Business rivals

Society,
Community
and

Environment

Survey of
satisfaction in
services or

products

Offering sale

services

Conducting
agreement
Reporting
information,
clues and

complaints

Agreeing in
contracts
Meeting with

the creditors
Reporting
information, clues

and complaints

Reporting
information, clues

and complaints

Attending
meetings of
related
associations of
business

operation

Arranging
activities for
community,
society and
environment
Reporting
information, clues

and complaints

Developing quality in sale
and service presentation
of the sale representatives
to be in accordance with

market conduct

Transparent and verifiable

procurement
Fair contract/agreement

Developing partners to
achieve sustainable growth

with the company

Conducting as stated

in the contracts

Business operations with
fair and transparent

competition

Collaboration in
community and social
development
Supporting community’s
activities

Operating business with
cares toward society

community and environment

Supporting the anti-corruption

policies continuously

Development of Legal
retention of customer

information

Process of partner selection and

partner performance evaluation

Setting clear and transparent

criteria with non-discriminatory

Supporting the anti-corruption

policies continuously

Building good relationship with

partners

Fair and transparent treatment
towards the creditors in
accordance with rules and

signed contracts

Management of financial liquidity

Operating in accordance with
the Company’s Code of
Conduct

Establishing business
partnership for development
with others business in

the same industries

Arranging activities for
community, society and

environment

Collaborating in activities which
shall reduce or controls impact

to the environment

Promoting the accessibility of

financial services
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Channel of Response towards

Expectation of stakeholders

participation the expectation of stakeholders
Public sector e Arranging meeting » Conducting work following » Conducting work following

to hear policies the rules and related laws the rules and related laws

and practical +  Operating the business

guideline for good with responsibility

corporate

governance

» Receiving check
with government
agencies

» Reporting
information, clues

and complaints

3.3 Sustainability Management in Environmental Dimension
3.3.1 Environmental policies and practices
Environmental management

The company has paid attention in environmental cares by operating the business under laws and
rules related to environmental cares strictly and determinedly. Besides, the company also concerned
about the energy usage and natural resources being used wisely. As for employees, we would
supported them to gain conscience and participation in environmental concerns. We would set
the short-term goal as natural resources being used wisely and effectively, whereas the long-term goal
as renewable energy being used in replacement to reduce greenhouse gas and impact to the environment.

Environmental practices

- Create the awareness of using natural resources wisely and effectively, maintaining
the environment, and not to harm or destroy society and environment

- Operate the business with environmental concerns and follow the rules and laws about
the environment strictly

- Promote the use of environmental-friendly products to reduce impact to natural resources

- Support and collaborate with other agencies who work on environmental conservation and
effective use of natural resources

Therefore in 2021, the company has arranged the training to the employees about the Green
Label Thailand. This training was facilitated by the Thai Environmental Institute. We aimed to promote
the use of environmental-friendly products to reduce impact to the natural resources and to use them

wisely and effectively.
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3.3.2 Results of environmental performance

In 2021, the company has undertaken 5 projects; 1 main project of implementation and 4

supporting projects as follows.

) : Heng’s
Fireproof Heng’s Fireproof
] ) employees
Project length employees as ) Project length
as
(meters) volunteers (meters)
volunteers
1. Project 10,000 38 people 6 hours 228 hours 12 550
implementation | meters communities people
of 1" Heng
Leasing’s

volunteering to
prevent and
to solve smog

and wildfire
problems

2. Supporting in 1,000 4 people 3 hours 12 hours 22 546
the project that | meters communities people

prevent and
prevent smog
and wildfire
problem and
PM 2.5 dust in
San Sai District,
Chiang Mai

3. Supporting 2,000 5 people 4 hours 20 hours 3 95
drinking water meters communities people
and participating
in the fireproof
establishment
project in the
National Park
Doi Suthep-Pui

4. Supporting 1,000 4 people 3 hours 12 hours 5 196
the fireproof meters communities people
establishment

and forest fire
surveillance

project in San

Lom Joy Village
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Heng’s

Fireproof Heng’s Fireproof
] ] employees
Project length employees as Project length
as
(MEEH)] volunteers (MECES)]
volunteers
5. Supporting 2,000 5 people 3 hours 15 hours 7 195
the fireproof meters communities people

establishment to
reduce smog
problem in

Mae Hea District,
Chiang Mai

Total 16,000 56 19 287 49 1,582
meters people hours hours communities people

TS

°‘.
Wi
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The implementation of 1st Heng Leasing’s volunteering to prevent and to solve smog and wildfire
problems for the community

g0 oy (N,
T sauwar ¢

%)

The company has been aware of the critical
wildfire occurrence which happens annually
auring summer time in December to April. This
occurrence destroyed forest area swiftly
and caused the air pollution. The company
therefore initiated the project called “Heng
Leasing’s Volunteering to Prevent and to
Solve Smog and Wirdfire Problems for the
Community”. This project supported the
activities related to wildfire and smog
problems by supplying resources to
prevent the spread of the fire and proving
volunteering group called “Heng ASA” to
help the community. They prepared the
prevention and promoted the reduction of
open-air firing. They collaborated with the
community to regain good environment
andecosystemtothe forest. Andconsequently,
this would result to better quality of life for
people in the community.

= [gyonan

1vaagiralosriunaid vdryna

Target group

People in the community, particularly the
ones who reside near the occurrence of wildfire This
project was firstly implemented in Doi Suthep-Pui,
Chiang Mai, in the National Park, which is considered
to be most important forest area of Northern part of
Thailand. The area still retained the abundance of
plants and wildlife, covering 3 districts in Chiang Mai,
which are Muang, San Sai, and Sa Mueng Districts.

Objectives

To follow the environmental policies and
practices in environmental cares and conservation
as well as to promote community development for
social benefits, to create the awareness for the
employees, to educate the employees about wildfire

problem, smog problem, and how to prevent them
Project period

February 2021 (This was the first time running
the project. However, the project shall be continued
with supports to help prevent wildfire and smog

problem in the next year)
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Project implementation

1. Posting the PR in the head quarter to recruit volunteers to help build fireproof which could
prevent spread of wildfire and air pollution

2. Preparing the materials and equipment neccessy for fireproof building, such as lawn mower,
air blower, sprayer, rake and broom

These materials and equipment were given to support the community and volunteers to help
build fireproof. After the fireproof building in Mong Village in Doi Pui, the company gave all the
materials and equipment to other 12 communities through the Lom Hai Jai of Chiang Mai Association.

3. Participating in the project of fireproof and wildfire surveillance of 2021 during 5-7 February 2021

In the support to the project, the company’s employees volunteered to build fireproof on
5 February 2021 in Mong Villange, Suthep, Muang District, Chiang Mai.

4. Supporting other fireproof building and wildfire extinguishing projects in other areas in
Chiang Mai during Janurary to March 2021

Project summary

1. The company supported the materials and equipment for fireproof building, such as lawn
mower, air blower, sprayer, rake and broom, as value of approx. 100,000 Baht for 12 communities.

2. The company sent the volunteers to help building fireproof of length 10,000 meters at
Mong Village, Doi Pui.
Efficient use of energy and resources

As in current situation with climate change and global warming, we realized that this could affect
human being and overall ecosystem around the world. The international problem has been the interest
of several sectors, including agencies, both from public and private sectors. Therefore, the company
supported and promoted consciousness and awareness towards the use of energy and resources.
This was considered to be the mission that all departments had to collaborate to conserve and
use them effectively.

Practices
1. Strictly follow the guideline, laws, and regulation related to the use of energy and resources.
2. Develop consciousness in effectively and economically using the resources
3. Consider and review the environmental policies regularly
4. Support the use of technology which helps conserve energy and resources in the business operation
5. Support the activities for the employees to gain their responsibilities for the environment
The company developed an environmental project which marked as the starting point for using

energy and resource wisely and effectively. Moreover, the company has developed consciousness of

all employees, which facilitated them to be bound to action with worth use of natural resources.

Project “Goal Paperless”

The company saw the critical issue in reducing use of paper. Therefore, we had the software which
helps recording documents and reducing the use of paper. This software facilitated the meeting
invitation, documentation, as well as the information recorded about the company’s board. We have

used this software send the related documents to the board instead of using paper. Moreover, everything
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shall be recorded electronically. This was also helpful in document editing and adjusting. Moreover, the
security control of document accessibility was limited to the company’s board and some other people
with permission. In the future, the company has planned to adapt this project to other subsidiaries.

In 2021, the company set a target to reduce the use of paper for meetings of the Board of
Directors and sub-committees by reducing it to 50,000 sheets or equivalent to 7,900 baht from the
normal amount of paper usage of around 94,750 sheets or equivalent money 14,970.5 baht. By the end
of 2021, the paper usage was be reduced by up to 83,000 sheets by using only 11,750 sheets of paper
or equivalent to 1,856.5 baht, making this project a success of 166% from the target set. and accounted

for savings of up to 13,114 baht from normal usage

Heng Collaboration for Energy Conservation
Target group
all departments in the head quarder
Objectives
1. To promote the economically use of electricity to support the awareness of global warming
2. To create the culture of use with awareness of electricity
Project period
Year 2020 — 2021 and extendable
Project implementation

We communicated to all employees in the headquarter to turn off the light and electrical

appliances which were not necessary to use during the lunch break. Also, the company installed

the solar cell which could generate 40 kilowatts solar energy to be used in replacement of electrical energy.

==

Goals

To reduce electricity bill 10% in the headquarter
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Payoff

The company realized the critical issue in using electricity more effectively. Therefore, we
supported the use of solar energy to reduce carbon dioxide gas which later on was the cause of green
house effect. The headquarter installed the solar cell system and continued using it since 2020. In 2020
and 2021, we successfully reduced the cost of electricity bill for 50,969.13 baht and 47,100.20 baht

respectively.

3.4 Sustainability Management in Social Dimension

The company realized the critical issues about responsibility to community and society.
We supported the growth of people in the community as the way to sincerely payback to the society.
Therefore, we had developed policies to help others in the society, including activities of local
community engagement and development. We also responded to other events which might have social
or environmental impacts. As for the executives and employees, we supported all actions which

expressed their cares and responsibility to society and environment.

3.4.1 Environmental Management Policy
- operate the business legally and neither participate nor support both directly or indirectly
with illegal firms or persons who violated the laws.

- coordinate in information giving for any disclosable information in order to prevent
economic damage which may occur.

- allocate the budget to continuously support society at good cause.

- promote and cultivate mindsets to all executives and employees to be aware of responsibility
towards environment, society and community.

- promote the development of quality of life of people residing around the company
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3.4.2 Results of social performance

1. 1% Project Heng ASA Sending Warmth with Financial Literacy Training

The company has social policies related
to sharing, giving back, and showing
responsibility to the society. Therefore,
we initiated the 1st project Heng ASA
Sending Warmth with Financial Knowledge
Training to give the warm 500 blankets
to the society and also to engage in
the community and provide them
fundamental financial knowledge for them
to have basic literacy to solve personal

or within community debt problem. , ,

Target group

Secondary students and other interested
people in the area. We targeted the project at
Kanlaya Niwatana District. Due to this new district
established in 2009, there are only about 12,000
people with different ethnic groups living in the area,
surrounded by mountains and having cold weather
throughout the year. Nonetheless, this area still
wanted the support for people in many ways, including

knowledge and skills. We arranged the training so that

2

they could have skills to survive and solve the financial

problems they might experience in the future.

Objectives

To provide knowledge in financial literacy to
the community, to alleviate people’s suffering from
coldness, to distribute winter gear and blankets
donated by other northern Thais, which reflected
to the culture of giving kindness and sharing to

one another.
Project period

In December 2021 (The first initiation has
been established this year, but next year we shall

continue in the financial literacy training)

Project implementation

1. Posting PR news to recruit the volunteering
people to join Heng ASA

2. Openning donation at the headquarter
and 32 branches

3. Arranging training session for financial
literacy and awaress of proper financial
planning

4. Donating 500 blankets and other winter
gear



Project summary

1. There were 272 people who joined the training session, including both students and other
people who were interested in the topic.

2. We successfully gave 500 blankets and other necessary winter gears to the community.

2. Collaborating with partners in business development

S= W8I usmsdryryauenaniui

Project Collaboration HENG x WONGNAI HENG

Thic imitisted oroiect for bus s
is initiated project for business = au,uaﬂa?S\,

collaboration between our Heng Leasing

and Capital Public Company Limited and lwogds:naun‘,s

Wongnai Media Co. Ltd. happened with the
@ Pos

objectives to uplift the restaurant business i

owners and entrepreneurs to be able to
systematically operate their business and
be strong competitors in the market. This
project began in Northern part; Chiang Mai,
Chiang Rai and Lumpun provinces. If the
implementation in testing phase is successful
as planned, the company would extend the :
target to 420,000 restaurants from Wongnai. f guijuson i = Iovaaiy

3. Employees

The company has policy to promote loyalty and affiliation with the company by encourage them
to learn and adopt the value of self-development and enthusiastic attitude. We set the organizational
value to be H-E-N-G; where N stands for New Idea and G stands for Growth. This intention aimed to promote
the attitude of dare to think and dare to do, to create new things for themselves, for colleagues, and for
beloved customers more effectively. This would eventually help the company grow and extend with
higher profits every year sustainably.

3.1 Training and orientation

The company had the annual training plan corresponding to continuous human resource and
business development of each department of the company. The internal and external training was done
to facilitate the employees to be able to work smoothly according to their roles and positions. We also
supported them to grow in their career paths and cultivated work attitudes, good behaviors in accordance

with the company’s values.

As for new employees, the company focused on knowledge and skills transferring. We had
curriculum that follows company’s compliance and preparation of on-boarding phase for the new

employees.
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« Anti-Corruption Organization

We emphasized on mindset of anti-corruption in any cases. The guideline of the company was to
provide channels and how to report cases, to wistleblow, and to help prevent such cases happening in

the company.

« Corporate Governance with Fair Market Conduct

We emphasized on service minds of employees at the branches or employees who had to deal with
customers to treat the customers with fairness following the thinking framework “No lies, No force, No

disturbance, and No bothering”. This shall be set as the good culture for good services provided to the customers.

« Personal Data Protection Act (PDPA)

The company emphasized on the employees’ realization about PDPA (Personal Data Protection
Act). This included the definition of citizen right, impact information, legal punishment, as well as guideline

for the employees to comply with the company’s policy and operational framework.

For the new employees in the branch operation group, the fundamental learning included topics
as service mind, market strategy, and credit/load services. We also had operational manual for service
cases; loan service, debt collection, and administrative and financial documents for branches. In addition,
we also had re-skill and refresh knowledge curriculum to reduce the chance of making mistakes during
work. For example, suideline for consent request, techniques in checking KYC, protocol to check loan
approval request, car checking, registration process, negotiation for debt collection, life insurance broker

exam, verified broker examination and extension, safety in workplace, etc.

In 2021, the company has set a target to organize training for 933 new employees, with a total of 933
participants, representing 100% of new employees attended the orientation as we have set goal. Due to
the pandemic of Covid-19, the company arranged training in forms of on-site and online conference, as well
as e-learning, to ensure that the employees could access to training to fulfill knowledge and boost their
potentials. There were 910 employees out of 1,774 employees or 51.27% who passed the training of 49
internal curriculums and 25 external curriculums (record from December 2021). The average time spent

on training was 25 hours per employee per year.

3.2 Employees’ satisfaction

The company surveyed the employees’ satisfaction for 2021 with goal to achieve 70% of the
employees. However, after the survey, the result turned out to be 88.86% responding employees,

which is 18.86% more than expectation. The top 3 satisfaction topics were as shown below.

1. the performance of duties of a supervisor

2) Other opinions towards the company

3) Job satisfaction

By employees participating in a satisfaction survey. The Company targeted the number of
employees taking the satisfaction survey to be 100%. The total number of employees participating in the

satisfaction survey was at 82%, which was less than the target by 18%. The Company will continue to find ways

to develop employee satisfaction to become a happy workplace for employees.
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In the year 2021, employee turnover rate was 3.34% of the total number of employees. This was
due to the change in strategy to expand branches. Most of the employees who resigned are at the

operational level and, therefore, did not affect the management structure and business operations.

The statistics about sickness/disease as a consequence form work in year 2021 (shown in ratio compared

to total number of employees)

Jan — Dec 2021

Bangkok
Female Headquarter . Upcountry
and vicinity

Occupational people 3 3 0 0 6 6
Diseases Rate: ODR

Sick leaves Days 2,085 1,520 414 - 3,191 3,605
hours off-work due Day*8 16,680 12,160 3,312 - 25,528 28,840
to sickness hours

unrelated to work

Injury/accident people 3 3 1 - 5 6

from work

Remark: : 1) The numerical value obtained from the calculation is based on the standards (International Labor Organization:
IOL) : ILO-OSH 2001

2) The injury leading to time off from work is the injury caused 1 day off or more (count started from the day of inci

dence)
3) Injury severity rate (formerly known loss rate)

4) Working hours calculation is based on the employee self-service system for full-time and contracted employees,
valid from Jan — Dec 2021. The working hours includes over time working, employees’ resignation during the year,
which can be calculated from the real working hours during the employee status.

75




3.3 Customer Satisfaction Survey

The vision of the company is to strive to be the favorite financial service provider in each locality
and we are determined to serve customers with honesty, transparency, sincerity and fairness. Therefore,
the importance of service to customers is the main priority. The company will have a random satisfaction
survey. This will be an after-sales service for two groups: general customers and vulnerable customers
(aged 60 years and over) in order to improve the service even further. In 2021, the company has

randomly surveyed the satisfaction of service users, which can be summarized as follows:

Customer groups in a random survey 1. General customer group 3,852 people

2. Fragile customer groups 1,959 people

Survey topics 1. Staff maners
2. Convenience and speed of service

3. Accuracy of information

Satisfaction Level Of 2021 Survey

General Customer Group

The level of customer satisfaction (percentage)

90.0% 88.2% Staff etiquette
86.2% 86.3%
85.0% satisfied | [ 9.4% 100.0%
Indifferent 2.0% 100.0%
80.0% Dissatisfied ~ 0.2% 100.0%
Very dissatisfied :0.2% 100.0%
75.0%

Fast and convenience

Staff Fastand  Provision of Satisfied [‘ 1.6% 100.0%
etiquette convenience  information

Indifferent 1.9% 100.0%
Dissatisfied = 0.2% 100.0%
Very dissatisfied :0.1% 100.0%

Provision of information

Satisfied [11.3% 100.0%
Indifferent 21% 100.0%
Dissatisfied = 0.2% 100.0%
Very dissatisfied :0.1% 100.0%
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Fragile Customer Groups

The level of customer satisfaction (percentage)

100.0% 99.8% 99.9% 99.8% Staff Manners
95.0% Not Satisfied _ 0.2% 99.8% « 100.0%
1
100.0%
Convenience And
90.0% Speed Of Service
.0% o
85.0% Not Satisfied | 0.1% 90.9% 100.0%
. 0
100.0%
Accuracy Of
Information
80.0%
Staff Fast and Provision of Satisfied _
etiquette  convenience  information . o
Not Satisfied _ 0.2% 99.8% 100.0%
1

100.0%

*  Because of Fragile Customer Groups satisfaction measurements are

designed not to be as complex as general customers.

3.4 Promoting the potentials of employees and executives

Project Development of Talents to Own Strengths (Strengths Finder 2.0)

The company gave supports in potential enhancement of employees and executives. They could
find a way to turn their outstanding characters to be strengths which could be applied to collaborative
work or management. The company firstly focused on the employees who passed the training and would
like to take the skills further for work skill enhancement. There were 19 employees joining this project

from several departments.

4. Compliance with relevant rules and laws

The company paid attention to strict compliance with rules and laws, in particular the laws below.

Heng Education ® © 2 @

wsL.ANATavAaAIuLAAR W.A. 2562 (PDPA) @
. B ; R ) Cre T R )

wsu.Aunsedveyadouynna
Personal Data Protection Act. wsu.AuAsavHayadiuyaaa w.d. 2562 (PDPA)

wuunedaay

4.1 Personal Data Protection Act This act will be fully enforced by midyear of 2022. Inthe past, the company
prepared to follow the personal data protection act by researching the details as well as preparing information
technology system to securelystore personal data. We also arranged training for knowledge of this Act and
also appointed the committee as the Data Protection Officers (DPO) to take care of cases according to this Act.
There were 1,290 employees joining the training of PDPA and undertaking the knowledge exam. Among

them, there were 1,281 employees or 99.30% who passed the knowledge exam.
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4.2 Corporate Governance with Fair Market Conduct The company was licensed to engage in credit
business for personal loans and retail loans under supervision of Bank of Thailand. Besides the management
system and fair services providing, the company must concern about customers’ privacy and international
standardized measures to maintain the security of personal data. Asin 2021, there were 1,381 employees joining
the training about fair market conduct management. Among them, 1,368 employees or 99.06% passed

the exam.

4.3 Setting Compliance Unit It was established to be the coordinating unit with other monitoring
units pertaining to complying with laws and regulation, to set the announcement and publicized
information which could benefit the business and directly enforce the business operation so that
the company could ensure correct and legal operation. Besides, its duty includes monitoring and reporting
to the supervisors and having responsibility for providing legal advice, as well as checking the contracts

to avoid the contrary to the relevant laws.

In the year 2021, no offenses were found, and no fines were imposed for any violation, breach of

contract or violation of social and environmental laws.

5. Branding

In 2019, the company produced market research to find concrete identity of “Heng Leasing”.
This research covered the perspectives form more than 500 customers and focus group with
representatives of executives and employees. The research has been concluded to main vision of
the company, “The most admired financial”, “Localized financial service providers”. Later, we have
developed the corresponding core value as “HENG”; H-Honesty, E-Excellence, N-New Ideas, and
G-Growth. This shall be the value that we would like the employees to keep in mind as it will be
the DNA of Heng Leasing’s people. The mission to give financial services corresponding to customers’
needs with international standards professionally and perhaps beyond their expectation, so that
they can rely on us for their optimal benefits from our quality products and risk management. We

always keep striving for better quality and sustainable growth.

Branding was highly significant for the company. We continuously developed our brand with goals
to engage brand with the customers, form brand awareness, brand loyalty, and finally brand advocacy.
The company believed that every employee could be the company’s brand ambassador. This was the
main reason for us to recruit local employees so that we could blend well and truly comprehend the

customers’ living, so that we could say that our customers and us “speak the same language”.
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Beside communicating through the employees as our brand ambassadors, the company also

communicated through external media. We set the design of communication with language and image

adjustment to fit the local context. For example, we selected the occupation of the models in the ads

to fit the local context. By the end of 2021, the company launched the commercial ad called “Dream

chasers” to communicate to the customers and employees that our customers have their own dreams to

pursue and loans can help them achieve those dreams. No matter how difficult it would be, the financial

services could solve the problems and make dreams come true. This the identity of “Heng Leasing” brand.

Social Assistance Project during Pandemic COVID-19

By end of 2019 - 2021, the pandemic of Covid-19 situation was critical, particularly in 2021.

The company also deeply concerned about the citizen and expressed this into actions such as several

occasions of donation and supports as follows.

1. Donation and assistance for the field hospital Thammasart Hospital 470 beds

lHENG)
"
19VAABY

USdn 19vaaBY 1aus 1AUUnaa $2fin (Urnsu)
u§v1n16uaununuﬁmi:aqdnsn]n‘vsnwné

$1uou 100,000 uIn

ThfulsswenunasssuAnansiaauws:inesa

Target group : medical staff and public

Objectives : assisting the situation of Covid-19
pandemic in Bangkok and its
vicinity, helping gain better image

in social contribution

Implementation : donating 100,000 baht to
Thammasart Hospital for
Covid-19 patient scanning

and admitting

2. Donation of necessary equipment to the field hospital in Chiang Mai Province

Target group : medical staff and public

Objectives : assisting the situation of
Covid-19 pandemic in Chiang Mai

Implementation : providing 300 packs of
drinking water (3,600
bottles) and other medical
equipment of value 20,000
baht which included the
medical gloves, leg covers,
blackbucketsandtrashbags,
duct tapes for the field
hospital.

 © TsowenuIaauWuRIaIBENTHU | COVID-19
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3. Supporting survival bags of 250 bags for the project Homkan-Panhua To help people who got

affected by the pandemic

HENG

e [SVIABIVN drielndn

uEdn 1ovEsEy noud pnuliaoa Svia (WHwsu) ..

wounudvliw sauyada 70,000 un ° - ‘
-
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-
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Target group : Chiang Mai Municipality (taking
a role as distributors to
distribute the goods to other
locations)

1. 4 district offices;
Nakon Phink, Wila, Meng Rai,
Sri Wichai, to distribute
the goods to people who
needed

2. Field hospital in Chiang Mai

3. Homeless people

Objective To manage donated goods
and its distribution, to make
sure that the goods would be
delivered to affected people

Implementation : - the employees helped

oreanizing survival bags
- handling 100 packs
(1,200 bottles) of drinking
water and 250 survival

bags



4. Management Discussion and Analysis (MD&A)

Overview of Operating Performance Analysis

The Company is a non-financial institution operator who provides: (1) hire purchase loan;
(2) regulated personal loan with car registration as collateral (pledge of car registration); (3) mortgage
loan; (4) regulated personal loan without car registration as collateral; (5) regulated retail loan for
occupation (“Nano Financing”); and (6) non-life and life insurance brokers to general retail customers.
As of 31 December 2019, 2020, and 2021, the Company’s total receivables were Baht 8,038.3 million,
Baht 8,276.8 million, and Baht 9,180.5 million respectively. During the year 2019 - 2021, the
Company’s main loans included hire purchase loans, which accounted for 82.7%, 71.2% and 59.9% of
total receivables respectively, and loans with car registration as collateral, which accounted for 17.0%,

24.0% and 31.8% of total receivables respectively.

In the year 2019, the Company’s total receivables increased by Baht 421.2 million or 5.5%,
which grew according to the Company’s business plan. In the middle of 2019, the Company focused
more on regulated personal loans, and in the year 2020, the Company’s total receivables increased
by Baht 238.5 million or 3.0% mainly due to the Company’s focus on providing: ( 1) regulated person
al loan with car registration as collateral; (2) mortgage loan; and (3) unsecured loan according to the
Company’s business plan to increase variety of products and services to meet the needs of various
customer groups and increase the yield on loan for the Company. In general, regulated personal loans
with car registration as collateral and unsecured loans have higher interest rates (Yield on loan) than
hire purchase loans. However, due to the uncertainty of the Covid-19 pandemic, the Company is more
cautious in considering new loan approvals for customers with certain occupations whose repayment
capabilities may be affected by the Covid-19 pandemic and has adjusted the annual loan target. As a
result, the Company’s total receivables increased by Baht 903.7 million or 10.9% from the end of 2020

which was a significant increase.

Overall, the Covid-19 pandemic has temporarily affected the Company’s operations. The Company
has adjusted the work procedures for the safety of employees and customers such as temporary
closure of some affected branches for 1-2 days to clean and disinfect when there is a risk, accepting
installment payments via OR code to reduce cash exposure, opening car auctions through online
channels instead of auctions in the auction yard, restricting access in and out of office buildings, and
planning work from home for support employees who can work from home. However, the Company
believes that the abovementioned adjustment of action plans to cope with the Covid-19 pandemic

does not significantly affect the operations of the Company.

As of 31 December 2019, 2020 and 2021, the Company’s expected credit losses were Baht
504.1 million, Baht 543.5 million, and Baht 540.4 million or equivalent to 6.3%, 6.6% and 5.9% of
the total receivables respectively. In the year 2019, the Company’s expected credit losses increased
by Baht 236.3 million or 88.2% mainly due to the fact that the Company had set aside an additional
allowance for doubtful accounts in the year 2019 to accommodate the change of Thai Financial
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Reporting Standard 9 (“TFRS 9”) which was effective on 1 January 2020. The Company has been careful
considering various factors which may affect the loan quality in the future. The consideration
included the impact of the Covid-19 pandemic that has slowed down the economy and may affect
debtors’ ability to repay after and/or termination of assistance measures to debtors affected by
the Covid-19 pandemic according to the Bank of Thailand’s guidelines. In this regard, the Company will
review the additional provision (Management Overlay) every quarter if it considers that such event still

affects the trend of the Company’s loan quality in the future.

For the financial year ending 31 December 2019, 2020 and 2021, the Company’s total revenues
were Baht 1,743.4 million, Baht 1,590.0 million and Baht 1,644.4 million respectively. The Company’s
main income is interest income which accounted for 89.3%, 91.2% and 89.5% of total revenues or
equivalent to interest rates of 19.9%, 17.8% and 16.9% respectively. Due to the uncertainty of the
Covid-19 pandemic, the Company is more cautious in considering new loan approvals for customers
with certain occupations whose repayment capabilities may be affected by the Covid-19 pandemic and
has adjusted the annual loan target. The Company has provided assistance to debtors affected by the
Covid-19 pandemic in accordance with the Bank of Thailand’s guidelines such as extending repayment
period, reducing the interest rate of loan receivables to no more than 22% per annum, and reducing
the interest rate ceiling of regulated personal loans with car registration as collateral from 28.0% to
24.0% etc. In respect of interest income and interest expense in the year 2018 - 2020, the Company’s
interest rate difference is approximately 13.1% - 14.2%.

For the financial year ending 31 December 2019, 2020 and 2021, the Company’s total expenses
were Baht 1,509.3 million, Baht 1,91.5 million, and Baht 1,100.9 million respectively. The Company’s
main expenses are service and administrative expenses, which equivalent to operating expenses to

total income (Cost to Income) of 48.4%, 51.6% and 54.2% of total revenues respectively.

For the financial year ending 31 December 2019, 2020 and 2021, the Company’s net profit were
Baht 188.7 million, Baht 318.1 million, and Baht 353.8 million or equivalent to net profit margin of
10.8%, 20.0% and 21.5% respectively. The Company had a return on equity of 6.2%, 9.4% and 8.5%,

respectively.

The management discussion and analysis of the Company’s operating performance and financial
position during the past 3 years referred to information from the financial statements according to the
following details:

- The management discussion and analysis for the financial year ending 31 December 2018
referred to information from the financial statements for the year ending 31 December 2019.

- The management discussion and analysis for the financial year ending 31 December 2019
and 2020 referred to information from the financial statements for the year ending 31 December
2020.
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Important Accounting Policies
Revenue recognition
(1) Loan interest income

Accounting policies implemented before 1 January 2020

The Company recognizes interest income from hire purchase contracts. and the loan agreement
on an accrual basis under the effective interest method throughout the contract period.

The Company stops recognizing interest income for debtors that are overdue for more than
3 installments from the due date. Interest income is subsequently recorded on a cash basis until

the outstanding debt is received until the remaining installments are not more than 2 installments.

Direct income and expenses incurred from borrowing are recognized through an allocation to be
recognized using the effective interest rate method and presented as a deduction from interest income
from hire purchase/loan agreements over the term of the contract. to reflect the actual rate of return

of the contract

Accounting policies that have been implemented since 1 January 2020

From 1 January 2020, the Company has recognized interest income from hire purchase contracts/
loans on an accrual basis under the effective interest method throughout the contract period

calculated from the gross book value of Accounts receivable under hire purchase contracts/loans

For receivables under hire purchase contracts/loans with subsequent credit impairment, the
Company recognizes interest income under the effective rate method, calculated from the net book

balance (accrual net of allowance for profit). expected credit loss) of the debtor

Direct income and expenses incurred from hire purchases/loans are recognized by apportionment
to be gradually recognized under the effective interest rate method and presented as a deduction from
interest income from hire purchase contracts/loans throughout. The term of the contract to reflect the

actual rate of return on the contract.

2) Fee and service income

Fees and service income is recognized on an accrual basis, except for fees that are included as part

of the effective interest rate, and income from late penalties is recognized on the amount actually received.

Expense recognition — interest expense
Interest expenses are expensed on an accrual basis.
Accounts receivable under hire purchase contracts/loans

Hire purchase receivables are stated at the hire purchase contract value net of the balance of
deferred hire purchase interest income, net of direct income and expenses incurred initially from

deferred hire purchase.
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Loan receivables represent only principal and accrued interest. It is presented net of direct income

and expenses incurred initially in deferred lending

Allowance for expected credit losses of financial assets/allowance for doubtful accounts
Accounting policies implemented before 1 January 2020

The Company records allowance for doubtful accounts for hire purchase receivables/loans based
on estimated losses that may not be collected from receivables, taking into account the current
status of outstanding receivables. Balance after deducting interest from hire purchase contracts/deferred
loans (net of direct income and direct expenses incurred at the outset from hire purchase / loans)
and after deducting collateral, which the collateral is calculated by referring to the appraised value
after deducting discounts according to the Company’s criteria and for debtors that Overdue more than
90 days and the legal transfer debtor will consider the allowance for doubtful accounts without

deducting collateral.

(¢)
(%) In addition,

Normal accounts receivable 1 the Company has
Account receivable not more than 30 days 1 considered additional

. provisions taking
Accounts receivable 31 — 90 days 2

into account the

Accounts receivable more than 90 days past due 100 potential additional
Legal transfer debtor 100 losses.

Increase (decrease) allowance for doubtful accounts is recorded as expenses during the year in
the statement of comprehensive income. The Company has a policy to write off receivables from
the accounts when the Company have followed up on demands to pay the debt as appropriate for the

case with evidence of clear follow-up and no debt repayment.

Accounting policies implemented from 1 January 2020 onwards

TFRS 9 requires an entity to estimate the impairment of expected credit losses in lieu of realization
of losses in accordance with the former accounting policy. This financial reporting standard recognizes

impairment based on the expected credit loss model.

The Company applies a general approach in calculating the expected credit losses of financial
assets such as hire purchase/loan receivables. The expected loss is estimated to be the probable value
of a weighted credit loss over the expected life of the financial asset based on the present value of all
expected cash flows. which is based on historical loss experience by group of assets that the Company
Consider that credit risk has a common nature, such as the type of collateral. contract period and other
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related factors and so on and updated with current observable data plus future forecasts that are
supportive and reasonable if proven to be statistically correlated and managerial increment because
the model may not support it (management overlay).

The Company categorizes its financial assets into a three-stage approach to measure allowance
for expected credit losses. Financial asset classification is based on changes in credit quality from

the date of initial recognition as follows:

Stage 1: Financial assets that do not have a significant increase in credit risk (Performing)
The Company measures the expected credit loss allowance equal to the expected credit

loss over the next 12 months.

Stage 2: Financial assets with a significant increase in credit risk (Under-Performing)
The Company will recognize an expected credit loss an amount equal to the expected

credit loss over the expected life of the financial asset.

Stage 3: Credit Impaired Financial Assets Anticipated credit losses are recognized for an amount

equal to the expected credit loss over the expected life of the financial asset.

Allowance for expected credit losses that increase (decrease) is accounted for as an expense during
the year in profit or loss in the statement of comprehensive income. the have followed up on demands

to pay the debt as appropriate for the case with evidence of clear follow-up and no debt repayment

The Company has adopted this group of financial reporting standards. The Company recognizes
the cumulative effect of adopting this financial reporting standard for thefirst time by adjusting
to retained earnings or other components of equity. Shareholders as of 1 January 2020 and without
retrospectively adjusting the prior year’s financial statements presented for comparative purposes.

Property foreclosed

Foreclosed assets are assets seized from hire purchase receivables and loan receivables and are
stated at the lower of cost or realizable value. Less allowance for impairment (if any). Gains (losses)
on disposal of foreclosed assets are recognized as gains or losses in the statement of comprehensive
income when they are sold. Impairment losses (if any) are recognized as an expense in profit or loss in

the statement of comprehensive income.

Lease agreement

Accounting policies implemented before 1 January 2020

Leases in which substantially all the risks and rewards of ownership are transferred to the Company.
As a tenant, it is a finance lease. Finance leases are capitalized at the lower of the fair value of the
leased assets or the present value of the minimum lease payments. The lease obligation less finance

charges is recognized as a liability. The interest element of the finance cost is charged to profit or loss
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over the lease period and assets acquired under finance leases are depreciated over the useful life of

the leased assets.

Leases that do not transfer substantially all the risks and rewards of ownership are classified as
operating leases. Operating lease payments are recognized as an expense in the income statement

using the method of operating lease. straight line for the duration of the lease

Accounting policies that have been implemented since 1 January 2020

Thai Financial Reporting Standard No. 16 (“TFRS 16”) supersedes Thai Accounting Standard No.
17 Leases and Related Accounting Standard Interpretations. This IFRS establishes the principles for the
recognition, measurement, presentation and disclosure of leases. and requires the lessee to recognize
assets and liabilities for all leases with a lease term of more than 12 months unless the underlying

asset is of low value.

At the inception of the lease, the Company will assess whether the contract is a lease or consists
of a lease whether the contract is a lease or consists of a lease. if the contract provides for the right

to control the use of the identifiable asset for a period of time in exchange for consideration.

The Company uses a single accounting method for recognizing and measuring all leases except
for short-term leases and leases where the underlying asset is undervalued. The Company recognizes
the lease liability on the basis of the lease payments and license assets which shows the right to use

the underlying asset

However, as of the date the lease contract is effective, the Company The right-use asset is
recognized at cost less accumulated depreciation and accumulated impairment losses and adjusted
by re-measurement of the lease liability, where the cost of the right-of-use asset comprises the amount
of the liability. According to the lease contract from the initial measurement The initial direct cost
incurred, the amount paid under the lease, on the commencement date or prior to the commencement

date. and deducted with the incentives under the lease received.

Depreciation of right-of-use assets is calculated by reference to their costs on the straight-line basis
over estimated lease periods or estimated useful lives of the assets, whichever is shorter, as follows:

Building 1-10 years
Equipment 4 -5 years
Vehicle 7 years
If ownership of the underlying asset is transferred to the Company at the end of the lease term or

the cost of the asset is included in the exercise of options, depreciation is calculated on the estimated

useful life of the asset.

The Company adopted TFRS 16, recognizing the cumulative impact of the adoption of this TFRS
for the first time, adjusting to retained earnings as at 1 January 2020 (if any). and does not retrospectively
adjust the previous year’s financial statements for comparison. However, such change in accounting

policy has no effect on retained earnings as of 1 January 2020.

86




Cumulative effects of changes in accounting policies due to the adoption of new financial
reporting standards

The Company has adopted Financial Reporting Standard No. 9 Financial Instruments. and Thai
Financial Reporting Standard No. 16, Lease Agreements which are effective for financial statements
with accounting periods beginning on or after 1 January 2020 for the first time. Such financial reporting
standards have been revised or made available to make them consistent with International Financial
Reporting Standards. It mainly clarifies accounting practices and provides accounting practices to users
of the standard.

The Company has chosen to adjust the cumulative effect of the change in accounting policy by
adjusting to retained earnings as at 1 January 2020 and not restating the prior period financial statements
for comparative purposes under the Financial Reporting Standard No. 16 regarding the lease agreement

has no effect on retained earnings as of 1 January 2020:

(Million baht) Temporary relief
Recognition of expected credit ... 55.4 measures for businesses
losses on financial assets providing assistance
Less: Related INCOME TaX ..., (11.1) to debtors affected by
Impact on retained earnings from the adoption of ................... 44.3 the situation affecting

. . . , , the Thai economy
Financial Reporting Standards for Financial Instruments and COVID-19.

In 2020, the Bank of Thailand (“BOT”) has issued measures to help small and medium-sized
debtors affected by the economic downturn, trade war and drought, including the coronavirus
epidemic situation. 19 (“COVID-19”) in accordance with the guidelines in the Bank of Thailand’s
Circular Letter Re: Guidelines for Providing Assistance to Debtors Affected by Situations Affecting the
Thai Economy and the BOT’s circular letter regarding measures to provide assistance to debtors during
the two stages of the COVID-19 outbreak.

In order to be in line with the BOT’s regulations, the Company has a policy to assist the Company’s

debtors with important details as follows:

(1) Measures to provide assistance to debtors during the Covid-19 outbreak, Phase 1
(effective on 15 April 2020)

m Characteristics of debtor Assistance measure, Phase 1

Hire purchase - Receivables overdue not more than - Reduce installments by suspending principal
receivables 90 days as of 1 March 2020 payments and extending the repayment
- Debtor must have at least 6 period for 6 months
outstanding installments - Debtors can apply for assistance during

15 April 2020 — 30 April 2020

Loan receivables - Receivables overdue not more than - Reduce payment by 30% — 35% of
90 days as of 1 March 2020 the installment by extending the repayment
- Debtor must have at least 6 outstanding period for 6 months
installments - Debtors can apply for assistance during

15 April 2020 - 30 April 2020
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(2) Measures to provide assistance to debtors during the Covid-19 outbreak, Phase 2
(effective on 1 August 2020)

m Characteristics of debtor Assistance measure, Phase 2

Hire purchase - Receivables overdue not more than - Reduce payment by 50% of the installment
receivables 90 days as of 1 March 2020 by extending the repayment period for
- Debtor must have at least 6 outstanding 6 months, but not exceeding 12 months
installments - Debtors can apply for assistance from

1 August 2020 - 30 June 2021 (formerly,
the final date was 31 December 2020)

Loan receivables - Receivables overdue not more than - Reduce payment by 30% of
90 days as of 1 March 2020 the installment by extending
- Debtor must have at least 6 the repayment period for 6 months,

outstanding installments but not exceeding 12 months

- Interest rate of not more than 22% per year

- Debtors can apply for assistance from
1 August 2020 - 30 June 2021 (formerly,
the final date was 31 December 2020)

(3) Measures to provide assistance to debtors during the Covid-19 outbreak, Phase 3
(effective on 17 May 2021)
The Company determines the qualifications of the debtor. and measures of assistance as well as
measures to assist debtors during the outbreak of COVID-19 Phase 2.

Accounting Guidelines Re: Temporary Relief Measures for Businesses Providing Assistance to Debtors
Affected by the Thai Economy.

The Federation of Accounting Prof. only affecting the situation that affects the Thai economy,
including the COVID-19 situation, the economic situation, the trade war and the drought BOT No. BOT.
ForNorSor. (23) Vor. 276/2563 Re: Guidelines for Providing Assistance to Debtors Affected by Situations
Affecting the Thai Economy and Circular of the BOT No. The Bank of Thailand’s Ministry of Finance (01)
Vor. 380/2563 Re: Measures to provide additional assistance to debtors during the epidemic of COVID-19

or any other measures as additionally prescribed by the Bank of Thailand.

The accounting guidelines were published in the Government Gazette on 22 April 2020 and are
effective for businesses providing assistance to debtors affected by the circumstances mentioned above.
During the period between 1 January 2020 and 31 December 2021 or until the Bank of Thailand changes
and to comply with such changes There are guidelines for considering debtors who meet the conditions

under the BOT’s easing measures as follows:

»  Non-performing debtors (Stage 1 or Stage 2) from 1 January 2020

«  Non-performing receivables (Stage 3)
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Effective from 1 January 2019, unless the entity can prove that non-performing debtors incurred

prior to 1 January 2019 are non-performing debtors affected by economic conditions.

The Company has joined the project to provide assistance to debtors who are affected according

to the guidelines of The Bank of Thailand for debtors who meet the conditions under the BOT’s easing

measures. Therefore, the following accounting practices are used:

(1

Classify non-performing debtors (Non-NPL comprising Stage 1 or Stage 2) as a class that does
not have a significant increase in credit risk (Performing or Stage 1) immediately. If analyzing
the debtor’s position and business, it is seen that the debtor is able to comply with the debt
restructuring contract. without having to wait to follow up on compliance with debt
restructuring conditions and it shall be deemed that such debt restructuring is a preventive
debt restructuring, which is not a problematic debt restructuring No. ForNorSor. (01) Vor.380/2563
to maintain the debtor’s debt classification as before taking the measure.

Non-performing debtors (NPLs) can be classified as those that do not have a significant
increase in credit risk (Performing or Stage 1) if the debtor is able to make consecutive payments
under the debt restructuring contract as 3 months or 3 payment periods, whichever is longer.

adopting guidelines for considering significant increases in credit risk by the Bank of Thailand
According to the attachment of the aforementioned circular, it will be used as a preliminary
guideline in considering the change of classification to Stage 2.

The effective interest rate that is recalculated to be the rate calculated on the present
value of the restructured loans under the BOT’s assistance guidelines, if the restructuring
results in the original effective interest rate not reflected. The estimated cash flows that will be
received from the loan have been made. In this regard, if it is to provide assistance to debtors
according to the guidelines in the BOT circular No. ForNorSor.(01) Wor. 380/2563 re: the
business recognizes interest income during the period of suspension of repayment by using
the new calculated effective interest rate or the BOT’s regulations.

The weight of the forward-looking information arising from the transient crisis is considered
to be less than the weight of the data that reflects the ability to pay debts from past
experience. Where an entity uses a conventional method to measure the expected credit loss.

In addition, on 19 June 2020 and 14 May 2021, the BOT issued additional circulars of the BOT No.
BOT. ForNorSor. (01) Vor. 648/2563 and BOT. Vor.480/2564, respectively, regarding measures to provide
additional assistance to small debtors during the COVID-19 outbreak, phase 2 and phase 3, respectively,

by the Company has entered the project to help the affected debtor and has chosen the accounting

practice issued by the Federation of Professions on Temporary relief measures for businesses providing

assistance to debtors affected by the situation affecting the Thai economy.
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Management Discussion and Analysis

(1) Revenues

The below table illustrates the Company’s revenues.

For the financial year ending 31 December
Revenues

2019 {0 2{0] 2021
Million Baht - Million Baht Million Baht

Hire purchase interest income 1,336.6 1,033.2 65.0 825.9 50.2
Loan interest income 220.3 12.6 a17.1 26.2 645.4 39.3
Total interest income 1,556.9 89.3 1,450.3 91.2 1,471.3 89.5
Fee and service income"’ 155.6 8.9 102.6 6.5 105.0 6.4
Other income® 30.9 1.8 37.1 2.3 68.1 4.1
Total revenues 1,743.4 100.0 1,590.0 100.0 1,644.4 100.0

Remarks: : (1) Fee and service income mainly consists of insurance commission, collection fee, late penalty fee, and fee for
issuing a termination letter.

(2) Other income mainly consists of recovered bad debts.

As of 31 December 2019, 2020, and 2021, the Company’s total revenues were Baht 1,743.4 million,
Baht 1,590.0 million, and Baht 1,644.4 million respectively. The revenues can be explained as set out

below.

The Company’s revenues consist of interest income, fee and service income, and other income

with details as follows:

(A) Interest income

The following table illustrates the Company’s interest income classified by type of loan service.

For the financial year ending 31 December

erest income 2019 2020 2021

Million Baht Million Baht % Million Baht %

1. Interest income from 1,556.2 100.0 1,401.1 96.6 1,320.7 89.8

secured loans

+ Hire purchase 1,336.6 85.8 1,033.2 71.3 825.9 56.1
+ Regulated loan with 219.6 14.1 367.3 253 479.3 32.6
vehicle registration as
collateral
+ Mortgage loan = = 0.6 0.0 15.5 1.0
2. Interest income from 0.7 0.0 49.2 3.4 150.6 10.2

unsecured loans
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For the financial year ending 31 December

est income 2019 2020 2021

- - 6.2 0.4 24.2 1.6

Regulated personal
loan without vehicle

registration as collateral

+ Nano financing 0.7 0.0 43.0 3.0 126.4 8.6

Total interest income 1,556.9 100.0 1,450.3 100.0 1,471.3 100.0

Remark: : (1) Interest income from loans with vehicle registration as collateral.

For the financial year ending 31 December 2019, 2020 and 2021, the Company’s total interest
income were Baht 1,556.9 million, Baht 1,450.3 million, and Baht 1,471.3 million respectively. The changes
in interest income can be analyzed as follows:

Hire purchase interest income

For the financial year ending 31 December 2019, 2020 and 2021, the Company’s hire purchase
interest income were Baht 1,336.6 million, Baht 1,033.2 million, and Baht 825.9 million or equivalent to
85.9%, 71.2%, and 56.1% of the total interest income respectively. This was mainly due to a decrease in
the amount of receivables under hire purchase contracts because the Company focused more on regu
lated personal loan after the receipt of a license to operate regulated personal loan under supervision
of the Ministry of Finance in the middle of 2019.

Interest income from regulated personal loan with vehicle registration as collateral

The Company received a license to operate regulated personal loan under supervision of the
Ministry of Finance on 13 June 2019. For the financial year ending 31 December 2019, 2020 and 2021,
the Company’s interest income from regulated personal loans with vehicle registration as collateral
were Baht 219.6 million, Baht 367.3 million, and Baht 479.3 million or equivalent to 14.1%, 25.3%, and
32.6% of the total interest income respectively. This was due to the Company being more focused on
regulate personal loans with vehicle registration as collateral to acquire the group of customers with
financing needs who have their own vehicles to be used as collateral for borrowing under the programs
“Heng changes a car to money” and “Motorcycle loan project” after the receipt of a license to operate

regulated personal loan under supervision of the Ministry of Finance.

Interest income from mortgage loan

In the 2020, the Company began to expand its loan products to increase the variety of collaterals
and increase the Company’s competitiveness. For the financial year ending 31 December 2020 and 2021,
the Company had interest income from mortgage loans in the amount of Baht 0.6 million and Baht 15.5

million or equivalent to 0.0% and 1.1% of total interest income under “Heng’s land and house loan program.”
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Interest income from regulated personal loan without vehicle registration as collateral

For the financial year ending 31 December 2020 and 2021, the Company’s interest income from
regulated personal loan without vehicle registration as collateral were Baht 6.2 million and Baht 24.2
million or equivalent to 0.4% and 1.6% of total interest income respectively. This type of loan focuses
on customers with regular income. The maximum loan limit is 1.5 times of salary and not more than

Baht 45,000 per person under “Heng’s ready to use personal loan program.”

Interest income from nano financing

The Company was granted a license to operate retail loan for occupation under supervision of
the Ministry of Finance on 11 March 2019. For the financial year ending 31 December 2019, 2020 and
2021, the Company’s interest income from nano financing were Baht 0.7 million, Baht 43.0 million, and
Baht 126.4 million or equivalent to 0.0%, 3.0%, and 8.6% of total interest income respectively because
the Company focused on providing retail loan for occupation (non-recurring income). The maximum
loan limit is not more than Baht 20,000 per person under “Heng’s nano financing program” after

the receipt of a license to operate retail loan for occupation under supervision of the Ministry of Finance.

(B) Fee and service income

Important fee and service income includes insurance brokerage, collection fee, late penalty fee,
and fees for issuing a termination letter. For the year ending 31 December 2019, 2020 and 2021,
the Company’s fee and service income were Baht 155.6 million, Baht 102.6 million, and Baht 105.0 million
or representing 8.9%, 6.5% and 6.4% of total revenue respectively. This was mainly due to the provision of
assistance to debtors affected by the Covid-19 pandemic situation and the adjustment on the Company’s

policy for fee collection from customers, which is in accordance with the Company’s marketing plan.

(C) Other income

Other income mainly consists of recovered bad debts. For the year ending 31 December 2019, 2020 and
2021, the Company’s other income were Baht 30.9 million, Baht 37.1 million, and Baht 68.1 million or
representing 1.8%, 2.3%, and 4.1% of total revenue respectively. This was mainly due to receipt of
payment after the Company has written off accounts receivable in accordance with the guidelines of
the Ministerial Regulation No. 186 and No. 374 in the Revenue Code such as money received from

debtor under a court order etc.
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(2) Expenses

The following table illustrates the Company’s expenses:

For the financial year ending 31 December

Expense 2020 2021
Service and administrative expenses 714.8 57.6 710.3 72.5 790.8 77.6
Expected credit losses - - 182.0 18.6 177.6 17.4
Bad debts and doubtful accounts 392.3 31.6 = = = =
Loss on impairment and disposal of 134.6 10.8 87.0 8.9 50.8 5.0
assets
Total expenses 1,241.7 100.0 979.3 100.0 1,019.2 100.0

For the financial year ending 31 December 2019, 2020 and 2021, the Company’s total expenses
were Baht 1,241.7 million, Baht 979.3 million, and Baht 1,019.2 million respectively. The Company’s

main expenses are service and administrative expenses.

(8) Finance cost

For the financial year ending 31 December 2019, 2020 and 2021, the Company’s finance cost
were Baht 267.6 million, Baht 212.2 million, and Baht 184.8 million or accounting for 15.3%, 13.39%,
and 11.2% of total revenue respectively. This was mainly due to the management of financial costs,
whereby the Company was able to find a source of loans with lower financial costs. In addition,

the policy interest rate has decreased.

(4) Net profit

Based on the above operating performance, for the financial year ending 31 December 2019,
2020 and 2021, the Company’s net profit were Baht 188.7 million, Baht 318.1 million, and Baht 353.8
million or equivalent to net profit margin of 10.8%, 20.0% and 21.5% respectively. The Company’s
net profit has increased due to cost management and improved quality of loan portfolio.

Financial Position Analysis
(1) Assets

As of 31 December 2019, 2020 and 2021, the Company’s total assets were Baht 7,983.7 million,
Baht 8,242.2 million, and Baht 9,701.9 million respectively. The main assets of the Company are hire

purchase receivables and loan receivables.
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(A) Hire purchase receivables and loan receivables

The following table illustrates the Company’s hire purchase receivables and loan receivables:

As of 31 December

2019 2020 2021

Hire purchase receivables — net 6,188.9 82.1 5,451.9 70.5 5,168.9 59.8
Loan receivables — net 1,345.3 17.9 2,281.4 29.5 3,471.2 40.2
Total receivables - net 7,534.2 100.0 7,733.3 100.0 8,642.1 100.0

The following table illustrates the Company’s hire purchase receivables and loan receivables classified

by type of loan:

otal receivables — net

2019

As of 31 December

2020 ‘

2021

Secured loans 8,018.6 99.7 7,920.3 95.7 8,574.2 93.4

+ Hire purchase 6,649.7 82.7 5,895.1 71.2 5,501.7 59.9

» Regulated personal loan with vehicle 1,368.9 17.0 1,988.4 24.0 2,917.5 31.8
registration as collateral

» Mortgage loan - - 36.8 0.5 155.0 1.7

Unsecured loans 19.7 0.3 356.5 4.3 606.3 6.6

» Regulated personal loan without - - 4.7 0.9 118.1 1.3
vehicle registration as collateral

» Nano financing 19.7 0.3 281.8 3.4 488.2 53

Total receivables 8,038.3 100.0 8,276.8 100.0 9,180.5 100

Less: Allowance for doubtful accounts / (504.1) (6.3) (543.5) (6.6) (540.4) (5.9)

Allowance for expected credit losses

Total receivables - net 7,534.2 93.7 7,733.3 93.4 8,640.1 94.1

Overall, the epidemic situation of COVID-19 has affected the Company’s operations. temporary,

which the company has adjusted the work procedures for the safety of employees and customers,

such as temporarily closing some branches that are affected for 1-2 days in order to clean and disinfect

when there is a risk of receiving payment via QR code in order to reduce Touching cash, opening car

auctions through online channels instead of auction house auctions, restricting access to the work-from-home

office building for support workers who can work from home.

However, the Company believes that the above-mentioned changes in the operational plan to cope

with the COVID-19 epidemic situation will not significantly affect the Company’s operations.
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The following table presents receivables under hire purchase agreements and receivables from loan

agreements of the Company classified by type of collateral.

As of 31 December
2019 {0 2{0] 2021

Million Baht Million Baht | Million Baht Million Baht

pickup truck 4,550.4 56.6 4,435.3 53.6 4,193.4 45.6
passenger car 2,133.0 26.5 2,219.8 26.8 2,845.9 31.0
agricultural vehicles 445.9 55 365.1 4.4 375.5 4.1
van 308.7 3.9 312.5 3.8 339.2 3.7
truck 355.8 a4 279.8 3.4 310.0 3.4
motorcycle 219.5 2.7 268.4 3.3 355.1 3.9
Other cars 53 0.1 2.6 0.0 0.1 0.0
house and land = = 36.8 0.4 155.0 1.7
unsecured 19.7 0.3 356.5 4.3 606.3 6.6
Total receivables 8,038.3 100.0 8,276.8 100.0 9,180.5 100.0
Less: Allowance for doubtful (504.1) (6.3) (543.5) (6.6) (540.4) (5.9)
accounts / Allowance for

expected credit losses

Total receivables - net 7,534.2 93.7 7,733.3 93.4 8,640.1 94.1

Most of the Company’s receivables is a secured debtor which accounted for 93.4 - 99.8% of
total debtors.

The following table shows the hire purchase receivables and loan receivables of the Company

classified by aging of outstanding debts and allowance for doubtful accounts for the year 2019 and

classified by credit risk and allowance for credit losses expected for the year 2020 and 2021.

Total receivables — net As of 31 Dec er

Financial Reporting

StandardNo.9 | jljion Million Million

for the year 2020 Baht Baht Baht
Not yet due Stage 1 5,391.5 67.1 | 6,442.7 77.8 | 7,938.5 86.5
Overdue less than 30 days 885.9 11.0
Overdue 31 - 90 days Stage?2 1,411.8 17.6 | 1,530.0 18.5 927.5 10.1
Overdue 91 - 180 days Stage3 124.9 1.6 304.0 37 314.5 3.4
Overdue 181 - 365 days 127.6 1.6
Overdue for more than 365 days 20.2 0.3
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Total receivables — net As of 31 December

(
Financial Reporting 2019 20201 2021

Standard No. 9 Million Million Million
for the year 2020 Baht Baht Baht

Total receivables 8,038.3 100.0 | 8,276.8 100.0 | 9,180.5 100.0

Debtor transferred by laws

Allowance for doubtful ac- (365.5) (4.6) | (543.5) (6.6) | (540.4) (5.9)
counts / Allowance for expect-

ed credit losses

Allowance for Doubtful Ac- (138.6) (1.7) = = = =
counts — An increase in the
allowance for uncollectible
debts.

Less: Allowance for doubtful (504.1) (6.3) | (543.5) (6.6) | (540.4) (5.9)
accounts / Allowance for

expected credit losses

Total receivables - net 7,534.2 93.8 | 7,733.3 93.4 | 8,640.1 94.1

Note : (1) The Company has adopted Financial Reporting Standard No. 9 Financial Instruments This is effective for financial
statements with accounting periods beginning on or after 1 January 2020 for the first time.

As of 31 December 2019, 2020, and 2021, the Company has debtors overdue more than 90 days
or debtors with credit impairment, non-performing loans or non-performing loans were 349.2 million
baht, 304.0 million baht and 314.5 million baht or accounted for 4.3%, 3.7% and 3.4% of total debtors,

respectively.

As of 31 December 2019, 2020 and 2021, the Company had an allowance for doubtful accounts or
allowance for expected credit losses in the amount of Baht 504.1 million, Baht 543.5 million, and Baht
540.4 million or equivalent to 6.3%, 6.6% and 5.9% of total receivables respectively. In the year 2019,
the Company’s allowance for doubtful accounts increased by Baht 236.3 million or 88.2% in line with
the Company’s loan growth. The Company has set aside additional allowance for doubtful accounts for
uncollectible debts (General Reserve) to support the change of Financial Reporting Standards 9, which
became effective from 1 January 2020. The Company has carefully considered various factors that may
affect the quality of loans in the future. This includes the impact of Covid-19 that has caused a slow
down in the economy and may affect the debtor’s ability to repay after and/or at the end of measures
to help debtors affected by the Covid-19 pandemic according to the Bank of Thailand’s guidelines. The
Company will review management overlay every quarter if it considers that such events will still affect

the outlook of the Company’s loan quality in the future.

Currently, the Expected Credit Loss Model that the Company uses to set aside allowance for
doubtful accounts for all loan types is based on historical loss experience of secured loans which is
hire purchase loans and loans with vehicle registration as collateral (loans that the Company provides
services before receiving a letter of approval from the Bank of Thailand) that the company
considers that there is sufficient information and is suitable for preparing the model.
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In addition, the Company considers other credit information that the Company has just started
providing services and considers that there is still limited availability in such modeling. At present,
the expected credit loss model of other loans It is based on similar historical loss experience data
for leasing and vehicle-registered loans. In the future, when there is enough information, the company

will review the Expected Credit Loss Model based on the information of each loan type.

The following table lists the key receivable quality ratios.

As of 31 December

Significant receivable quality ratio ‘ 2019 ‘ 2020 ‘ 2021

Ratio of non-performing loans to total receivables 4.3 3.7 3.4

The ratio of allowance for doubtful accounts or allowance for expected credit 6.3 6.6 59

losses to total receivables
- Allowance for doubtful accounts or allowance for expected credit losses 4.5 6.6 59

- Allowance for Doubtful Accounts — An increase in the allowance for uncollectible 1.7 - -
debts.

Bad debt ratio to total receivables 1.9 2.4 2.0

The ratio of allowance for doubtful accounts or allowance for expected credit 144.4 178.7 171.8

losses to non-performing loans (Coverage Ratio)

Bad debt and doubtful debt ratio or expected credit loss to total receivables 4.9 2.2 1.9
(Credit Cost)

As of 31 December 2019, 2020 and 2021, the Company has amortized bad debt equal to Bath
156.0 million, 202.5 million and 187.6 million or equal to 1.9%, 2.4% and 2.0% of total receivables,
respectively under the policy to write off accounting receivables in accordance with the guidelines
of the Ministerial Regulation No. 186 and No. 374 in the Revenue Code.

As of 31 December 2019, 2020 and 2021, the Company has allowance for doubtful accounts or
allowance for expected credit losses of 144.4 percent, 178.7% and 171.8 percent of non-performing

loans. Generate income according to the Company’s accounting policy.

In addition, as of 31 December 2021, the Company recorded a management overlay to

accommodate the impact of the COVID-19 situation.

As of 31 December 2019, and 2020 and 2021, the Company had bad debt expenses and doubtful
accounts or expected credit losses of 5.0%, 2.2% and 1.9% of total receivables, respectively, by reducing

down due to the quality of the company’s debtor management more efficient
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Property foreclosed

The following table shows the value and amount of the Company’s properties foreclosed.

As of 31 December

foreclosed - net 2019 2020 2021

Baht Million | Vehicles |Baht Million| Vehicles |Baht Million| Vehicles
pickup truck 29.9 244 10.5 114 6.7 83
passenger car 18.4 171 10.5 125 10.6 103
motorcycle 1.3 7 0.9 34 1.0 34
Other Vehicles” 2.7 19 13 7 1.6 13
Property foreclosed - net 52.3 511 23.2 280 19.9 233
Note : (1) Other vehicles such as vans, trucks, and agricultural vehicles, etc.

As of 31 December 2019, 2020 and 2021, the Company’s assets foreclosed were Baht 52.3 million,
Baht 23.2 million and Baht 25.7 million, or equivalent to 0.7%, 0.3% and 0.2% of total assets.

Land, buildings and equipment

As of 31 December 2019 and 2020 and 2021, the Company has land, plant and equipment equal
to Baht 177.6 million, Baht 139.0 million and Baht 138.3 million or equivalent to 2.2%, 1.7% and 1.4%
of total assets, respectively, mainly consisting of ( 1) Leasehold buildings and improvements Furniture

and office equipment, computers and license assets.

The Company has adopted Financial Reporting Standard No. 16 Re: Lease Agreement for the first
time since 1 January 2020. However, the change in accounting policy has no effect on retained

earnings as of 1 January 2020 of the Company.

As of 31 December 2020 and 2021, the Company recorded rights-to-use assets equal to Baht 113.2
million and Baht 132.5 million, or equal to 1.4% and 1.4% of total assets, respectively, which consisted
of buildings, office equipment and vehicles that the Company rented for use as a head office and

a branch including renting vehicles for use in the Company’s business operations

(2) Liabilities

The following table shows the Company’s liabilities:

As of 31 December

Liabilities 2019 2020 2021
Baht Million % Baht Million % Baht Million %

long term loan 3,043.6 65.0 3,101.6 65.0 3,527.5 722
Short-term loans from 1,394.4 29.8 1,402.3 29.4 1,028.6 21.1
financial institutions

Total loans from financial 4,438.0 94.8 4,503.9 94.4 4,556.1 933
institutions

lease liabilities - - 100.4 21 122.7 2.5

98




As of 31 December

Liabilities 2019 2020 2021
Baht Million % Baht Million ) Baht Million %
other liabilities 246.1 5.2 166.9 35 207.6 4.2
total liabilities 4,684.1 100.0 4,771.2 100.0 4,886.4 100

As of 31 December 2019, 2020, and 2021, the Company has total liabilities of Baht 4,684.1 million,
Baht 4,771.2 million and Baht 4,886.4 million, respectively. The main liabilities of the Company are loans

from financial institutions.

Loans from financial institutions

The following table shows the Company’s loans from financial institutions.

As of 31 December

from financial institutions 2019 2020 2021
short term loan 1,394.4 31.4 1,402.3 31.1 1,028.6 22.6
Long-term loans - due within one year 1,556.1 35.1 1,307.4 29.0 2,166.5 47.5
Total 2,950.5 66.5 2,709.7 60.1 3,195.1 70.1
Long-term loans - net of portion due 1,487.5 55,5 1,794.2 39.9 1,361.0 29.9
within one year
Total loans from financial institutions 4,438.0 100.0 4,503.9 100.0 4,556.1 100.0

Most of the Company’s loans are from various financial institutions divided into long-term loans,
overdrafts and promissory notes from commercial banks.As of 31 December 2019, 2020 and 2021, the Com-
pany has short-term loans and long-term loans due within one year equal to Baht 2,950.5 million, Baht 2,709.7
million and Baht 3,195.1 million, or equivalent to 66.5%, 60.1% and 70.1% of loans from financial institutions,
respectively, and the Company’s net long-term loans due within one year equal to Baht 1,487.5 million,
Baht 1,794.2 million and Baht 1,361.0 million, or equivalent to 33.5%, 39.9% and 29.9% of loans from
financial institutions, respectively, which are in line with the contractual installments of the Company’s
debtors. The Company uses loans from financial institutions as aforementioned to support loan expansion

according to the Company’s business growth plan.

(A) Liabilities under lease agreements

The Company has adopted the Financial Reporting Standard No. 16 Re: Lease Agreements for
the first time since 1 January 2020. The Company recorded liabilities under lease agreements, as at
31 December 2020 and 2021, equal to Baht 100.4 million and 122.7 million, or equivalent to 2.1% and
2.5% of total liabilities, respectively.
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(8) Shareholders’ equity

As of 31 December

eholders’ equity 2019

2020 2021

Million Baht % Million Baht % Million Baht %
Issued and paid-up capital 3,009.2 91.2 3,009.2 91.2 3,810.0 79.1
Premium = = = 715.4 14.9
Retained earnings 290.4 8.8 461.9 8.8 290.1 6.0
Total shareholders’ equity 3,299.6 100.0 3,471.1 100.0 4,815.5 100.0

As of 31 December 2019, 2020, and 2021, the Company’s shareholders’ equity were Baht 3,299.6
million, Baht 3,471.1 million, and Baht 4,815.5 million respectively.

Analysis of liquidity and sources of funds

The following table shows the Company’s cash flows.

Cash flow

As of 31 December

‘ Baht Million | Baht Million | Baht Million

Net cash provided by (used in) operating activities 303.1 347.3 (221.1)
Net cash provided by (used in) investing activities (21.4) (33.9) (39.7)
Net cash provided by (used in) financing activities (371.9) (308.4) 736.0
Cash and cash equivalents net increase (decrease) (89.7) 5.0 475.2

(1) Net cash received from (used in) operating activities

For the fiscal year ended 31 December 2019, the Company had net cash received from operating

activities equal to Baht 303.1 million, mainly from cash received interest 1,587.5 million baht and cash

received from sale of foreclosed assets Baht 398.5 million, which some net with hire purchase receivables

increased by Baht759.2 million and loans to borrowers increased by Baht 328.6 million.

For the fiscal year ended 31 December 2020, the Company had net cash received from operating

activities equal to Baht 347.3 million, mainly due to cash received interest of Baht 1,415.9 million and

receivable under hire purchase contract decreased by Baht 275.3 million, partially net, and loan debt

increased by Baht 995.0 million.

For the six-month period ended 31 December 2021, the Company had net cash from operating

activities equal to Baht (221.1) million baht, mainly due to cash received interest of Baht 1392.8 million

baht, partially net of increased loans to customers of Baht 1,301.4 million.

(2) Net cash received from (used in) investing activities

For the fiscal year ended 31 December 2019, the Company had net cash used in investing

activities equal to Baht 21.4 million, mainly due to cash paid for purchases of building improvements
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and equipment, netting of Baht 20.0 million baht of which it is a renovation of 5 branches and to
improve the auction yard of seized cars and to invest in servers to increase the efficiency of information
technology systems and cash for purchasing intangible assets of Bath 1.4 million.

For the fiscal year ended 31 December 2020, the Company had net cash used in investing
activities equal to Baht 33.9 million, mainly due to net cash paid for building improvements and
equipment of Baht 29.9 million for 106 branches and cash paid for intangible assets of Baht 4.0 million
to invest in computer software and network software to support branch expansion.

For the six-month period ended 31 December 2021, the Company had net cash used in investing
activities equal to Baht 89.7 million, mainly from cash paid for purchases of building improvements
and equipment, net of Baht 36.5 million.

(8) Net cash received from (used in) financing activities

For the fiscal year ended 31 December 2019, the Company had net cash used in financing
activities equal to Baht 371.4 million, mainly due to net long-term loan repayment of Baht 283.5 million
baht, cash for interest payments of Baht 247.5 million and repayment of loans from related persons of
Baht 189.9 million, partially net of cash received from the call for shares of Baht 324.8 million.

For the fiscal year ended 31 December 2020, the Company had net cash used in financing
activities equal to Baht 308.4 million, mainly due to cash payment of interest Baht 189.8 million
and cash dividend payment of 114.3 million baht, partially net of cash received from long-term
borrowings of Baht 50.4 million.

For the six-month period ended 31 December 2021, the Company had net cash used in financing
activities equal to Baht 736.0 million, mainly due to capital increase in listing in the Stock Exchange of
Thailand and repayment of advance loans.

Presentation of information from the financial statements and key financial
ratios that reflect the financial position and operating results of the Company’s
core business with comparative data for the past 3 years.

Significant financial ratios

The following table presents the Company’s key financial ratios.

As of 31 December

significant financial ratios 2019 ‘ 2020 ‘ 2022

interest earned ratio 19.9 17.8 16.9
interest expense ratio 58 a.7 4.0
interest margin ratio 141 13.1 12.9
net profit margin 10.8 20.0 21.5
Return on Equity 6.2 9.4 8.5
Debt to Equity Ratio (times) 1.4 1.4 1.0
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For the fiscal year ended 31 December 2019 and 2020 and 2021, the Company has interest
income, equal to 19.9%, 17.8% and 16.9% of average net receivables since in the middle of 2019,
the Company has received a letter of approval to operate a personal loan under supervision from the
Ministry of Finance, the Company therefore focuses on providing more loans with vehicle registration
as collateral. The interest rate is charged as prescribed by the Bank of Thailand, and in the year 2020
onwards, the Company’s interest rate has decreased compared to the year 2018 - 2019 due to
supporting debtors who affected by the situation of COVID-19 in 2020 and 2021.

For the fiscal year ended 31 December 2019 and 2020 and 2021, the Company has interest
expenses, equal to 5.8%, 4.7%, and 4.0% of average interest-bearing liabilities, respectively. In 2020,
the Company’s interest expense has decreased compared to the year 2019 - 2021 due to the
management of financial costs by the Company and the Company can procure a loan source with lower

financial costs.

For the fiscal years ended 31 December 2019, 2020 and 2021, the Company’s net profit margin is
10.8%, 20.0% and 21.50%, respectively. In 2021, the Company’s net profit margin has increased when
compared to the years 2019 - 2020. This was mainly due to a decrease in expected credit losses in
accordance with the Financial Reporting Standard No. 9. However, in the second quarter of 2021, the
Company’s net profit margin has decreased from 2020 mainly due to measures to help debtors who
affected by the situation of COVID-19 in accordance with the Bank of Thailand’s guidelines and the Com

pany recorded a management overlay to support the impact of the aforementioned COVID-19 situation.

For the fiscal years ended 31 December 2019, 2020 and 2021, the Company’s return on equity
equals 6.2%, 9.4% and 8.5%, respectively. For the year 2020 and 2021, the Company’s return on equity
has increased compared to the year 2019 because the Company’s profitability has increased from the

previous year based on net profit margins of 20.0% and 21.5%, respectively.

For the fiscal years ended 31 December 2019 and 2020 and 2021, the Company’s debt to equity
ratios were 1.4 times, 1.4 times, and 1.0 times, respectively, reflecting the Company’s strong capital
structure which is lower than the debt to equity ratio that the Company’s lender financial institutions
determined at 3.50 times, causing the Company to believe that the debt to equity ratio will be reduced
which can support borrowing from financial institutions including other debt instruments funding sources

as well as expanding credits to the Company’s debtors in the future.
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5.1 General Information

5. General Information and Other Important Information

1. Heng Leasing and Capital Public Company Limited

Type of business

Company registration

number

s |
e |
S
R
o

Registered capital

As of 31 December 2021

Paid-up capital

of 31 December 2021

2. Securities Registrar

:

Head office address

Telephone :
:

=

Heng Leasing and Capital Public Company Limited

Non-bank financial institution which provides: (1) hire purchase; (2)regulated
personal loan with motor vehicle registration collateral; (3) mortgage loan;
(4) personal loan which is not loan with motor vehicle registration as collateral;
(5) regulated retail loan for occupation; (6) non-life and life insurance brokers for

retails customers

0107564000120

69 Moo 7, San Sai Noi Sub-district, San Sai District, Chiangmai Province 50210

https://www.hengleasing.com/

1361 or 02-153-9587

053-350-490

1.0 Baht

3,810.0 Million Baht

3810.0 Million Baht

Thailand Securities Depository Co., Ltd.

The Stock Exchange of Thailand Building
93 Ratchadaphisek Road, Din Daeng, Din Daeng, Bangkok 10400

02-009-9999

02-009-9991
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Auditor

Head office address

Telephone :
:

4, Internal Auditor

Company hame

Head office address

Telephone :
|

5. Law Firm
Company name

Head office address

Telephone :
|

6. Financial Advisor
Company name

Head office address

Telephone :
:
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EY Office Company Limited

193/136-137, 33 “ Floor, Lake Rajada Office Complex, Rajadapisek Road,
Klongtoey, Bangkok 10110

02-264-9090

02-264-0789

KPMG Phoomchai Business Advisory co., Ltd.

1, Empire Tower, 48" Floor, South Sathorn Road, Yannawa, Sathorn,
Bangkok 10120

02-677-2000

02-677-2222

Charin & Associates co., Ltd.

57 Park Ventures Ecoplex Building, floor 16, Room No. 1609-1610,
Wireless Road, Lumpini, Pathumwan, Bangkok 10330

02-108-2344

02-108-2303

Kasikorn Securities Public Company Limited

400/22, Floor 1, 3, 11 and 19, Kasikorn Bank Building Phahonyothin Road,
Samsennai, Phayathai, Bangkok 10400

02-796-0000

02-796-0177




5.2 Other Important Information
5.2.1 Other information that may have a significant impact on investors’ decision-making

-None-

5.2.2 Restriction on foreign shareholders in the event that the Company has a policy to ask for a
resolution of the shareholders’ meeting for offering of newly issued shares or transferable
share subscription rights

-None-

5.3 Legal Disputes
The Company is not a party to the following cases:

1. Cases that may have a negative impact on the Company’s assets (cases under which the
dispute amount is higher than 5% of the Company’s shareholders’ equity, as the case
may be, as of the end of the latest financial year);

2. Cases that significantly affect business operations but unable to assess the impact in numbers;

3. Cases that are not arising from normal business operations.

5.4 Secondary Market

If the Company has securities listed on the stock exchange of other countries, please specify
the name of the stock exchange of the other countries and specify whether such other stock exchanges
are the main stock exchanges.

-None-

5.5 Financial Institutions that are in Regular Contact (Only if the Company has
issued debt securities)

-None-
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6. Corporate Governance Policy

Section 1
Corporate
Governance

6.1 Overview on Corporate Governance and Guidelines
6.1.1 Policy and Guidelines for the Board

The Company has prepared a corporate governance policy in writing to propose to the Board of
Directors’ meeting for approval. The Corporate Governance Manual is intended to serve as guidelines for
directors, executives, and employees to comply with such policy. The Company shall arrange to review
such policy on a yearly basis.Details are shown in the management and governance policy as an

efficient and socially responsible company. and business ethics

6.1.2 Policy and Guidelines Related to Shareholders and Stakeholders

The Company has set important policies and guidelines concerning shareholders and
stakeholders. for proper treatment of shareholders and stakeholders covering from the promotion of
the exercise of shareholders’ rights Equitable treatment of shareholders Responsibilities to
Stakeholders Oversight of the Use of Insider Information, revention of conflicts of interest Anti-Corruption
Reporting information, complaints, or clues, details of which appear in the management and governance
policies as an efficient and socially responsible company.

6.2 Code of Conduct

The Company has the intention to operate the Company’s business with transparency, ethics and
responsibility to stakeholders. as well as society and the environment. The company has prepared
a business ethics manual which has been approved by the Board of Directors and requiring directors,
executives, and employees to strictly comply with as well as public relations to be understood
throughout the organization in order to promote compliance with the Company’s business ethics as
follows:

a) Code of conduct relating to responsibilities to shareholders
b) Code of conduct relating to responsibilities to customers
c) Code of conduct relating to responsibilities to competitors
d) Code of conduct relating to responsibilities to employees

(
(
(
(
(

e) Code of conduct relating to responsibilities to social and environment
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6.3 Significant Changes and Development in Policies, Practices and Corporate
Governance System in the Past Year

6.3.1 Information on significant changes and development relating to the review of policies, practices
and corporate governance system or the charter of the Board of Directors in the past year

+ The Company has complied with the Corporate Governance Code 2017 and the Board of
Directors has a process to review implementation of the Corporate Governance Code 2017 and
apply them to suit the business context at least once a year.

+ Certified as a member of the Thai Private Sector Collective Action Against Corruption (CAQ).

» The Company encourages shareholders to exercise their right to propose agenda or question
for the annual general meeting of shareholders and nominate candidate for the position of
director in advance.

6.3.2 In the case that the Company has not yet implemented any principles of Corporate
Governance Code 2017, the reasons shall be recorded as part of the Board of Directors’
consideration and review without the need to disclose the review results under this report form.

Voting for appointment of directors by cumulative voting

The Company appoints directors by majority vote and shareholders have votes equal to
the number of shares held. In addition, the Company has set other methods in taking care of the rights
of shareholders such as encouraging shareholders to use the right to propose meeting agenda or

nominate a person to be appointed as director in advance.

Preparation of integrated report by the Company

The Company has prepared Form 56-1 One Report according to the regulations of the Stock
Exchange of Thailand. Therefore, users can access detailed information, both financial and non-financial
information through submission by the Company to shareholders prior to the date of the shareholders’
meeting and users can download the information from the Company’s website

6.3.3 The Company may disclose information regarding practices on other matters in accordance
with the principles of good corporate governance to support various assessments

The Company has adopted the guidelines in accordance with the principles of good corporate
governance to ensure that it has created sustainable values to the business.
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Oﬁf 7. Corporate Governance Structure and Important Information

Concerning Sub-Committee, Executives, Employees and Others

7.1 Governance Structure

Heng Leasing and Capital Public Company Limited’s management structure as of 24 April 2021,

are as follows:

Board of Director

Rick Management Committee

Audit Committee

Nomination and

Remuneration Committee

Corporate Secretary

Executive Committee Internal Audit

Chief Executive Officer

President

Senior Executive Vice Senior Executive Vice
President - Operation President - Business
Partner & Service

Executive Vice Executive Vice

President Marketing President - Operation

Executive Vice President Executive Vice President Executive Vice President Human Executive Vice President
Risk Management Accounting & Financial Resources and Corporate Affairs Information Technology
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7.2 Information on the Board of Directors
Structure of the Company’s directors

The structure of the Company’s directors consists of the Board of Directors and 4 sub- committees,
namely 1) the Audit Committee; 2) the Risk Management Committee; 3) the Nomination and

Remuneration Committee; and 4) the Executive Committee.

7.2.1 Composition of the Board of Directors
According to the Company’s Articles of Association, the Board of Directors shall:

1. consist of at least 5 directors, but nore more than 12 directors;

2. consist of at least 3 independent directors (good corporate governance principles of the
Company require the number of independent directors to be at least one-third of the total
number of directors);

3. have at least half of the total number of directors residing in Thailand.

According to the affidavit issued by the Department of Business Development,
the Ministry Commerce on 21 December 2021

The Company’s Board of Directors consists of 12 members including:

2 executive directors

10 non-executive directors

4 independent directors

8 Executive Directors and Non-Executive Directors
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7.2.2 Information on the Board of Directors and each controlling person of the Company

As of 31 December 2021, the Board of Directors of the Company consists of 12 members, the details of
which are as set out below.

i .
1. Professor Dr. Surapon Nitikraipot Independent Director/Chairman of The Board of Directors

2. Mr. Nutchdhawattana Silpavittayakul Independent Director/Chairman of the Audit Committee/
Member of the Nomination and Remuneration Committee

3. Assistant Professor Dr. Independent Director/Chairman of the Risk Management Committee/
Chaiwuth Tangsomchai Member of the Audit Committee
4. Mr. Natthirutt Wanwimonphong Independent Director/

Chairman of the Nomination and Remuneration Committee/
Member of the Audit Committee/

Member of the Risk Management Committee

5. Mrs. Sutharntip Phisitbuntoon Director/Chairman of the Executive Committee
6. Mr. Wichai Suphasathitkul Director/Vice Chairman of Executive Director
7. Mr. Patpong Patong Director/Executive Director/

Member of the Risk Management Committee

8. Mr. Bunthid Supasatitkul Director/Executive Director/
Member of the Nomination and Remuneration Committee

9. Mr. Parinya Supasatitkul Director/Executive Director
10. Ms. Thapanattsamon Paisanteerakorn Director/Executive Director
11. Mr. Thanassorn Ratanasirisap Director/Executive Director
12. Miss Varita Laothamatas"’ Director/Executive Director

Remark : (1) Appointed by the Board of Directors’ Meeting No. 4/2021 held on 14 August 2021 as director in replace of
Mr. [Somrit Puntharat] who passed away on 2 August 2021.

Miss Natthanan Kittiphonsombun acts as the Corporate Secretary. She was appointed by Board of
Directors’ Meeting No. 1/2021 held on 24 April 2021.

7.2.3 Authorities, Duties and Responsibilities of the Board

Authorities, Duties and Responsibilities of the Board of Directors Set out by reference to the Public
Limited Companies Act B.E. 2535, the Securities and Exchange Act B.E. 2535, the regulations of the Stock

Exchange of Thailand and the Company’s Articles of Association.

The Board of Directors Meeting No. 1/21 (after transformation) on 24 April 2021 resolved to approve

the scope, powers, duties and responsibilities of the Board of Directors as follows:
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10.

11

12.

13.

14.

15.

The Board of Directors has the authorities, duties, and responsibilities in managing and
operating the Company’s business in accordance with the laws, objectives, and Articles of
Association of the Company as well as the resolutions of the shareholders’ meeting with
honesty, due care, and for the interests of the Company.

To determine or change the signing conditions to sign and bind the Company, including the
names of authorized directors who have the authority to sign and bind the Company.

To consider and approve appointment and determination of roles and duties of various
sub-committees as appropriate and necessary to support the operations of the Board of
Directors.

To set organizational structure and determine the positions (Organization Chart) of the
Company, including improvements as deem appropriate.

To appoint the Corporate Secretary to assist the Board of Directors in performing various tasks
in order to comply with the relevant laws, announcements, and regulations.

To review, examine and approve directions, strategies, business plans, and major business
policies of the Company proposed by the management.

To determine goals, guidelines, policies, business plans, and budgets of the Company, including
monitoring and supervision and administration and management of the Company and its
subsidiaries (if any) to be in accordance with policies, visions, missions, plans, budgets, and the
relevant laws, including other relevant announcements, regulations, and rules of the Capital
Market Supervisory Board, SEC Office, and SET, such as connected transactions, acquisition
or disposal of important assets, to the extent that it is not contrary to or inconsistent with
other laws, as well as establishing an internal control system and internal audit that is sufficient
and appropriate.

To prepare balance sheets and income statements of the Company at the end of the
accounting period which has been audited by the auditor and presented to the
shareholders’ meeting for consideration and approval.

To continuously monitor operations in accordance with plans and budgets.

To ensure that the Company has an appropriate and efficient accounting system and provides
reliable financial reporting and auditing, as well as providing an internal control system and
an internal audit system that is sufficient and appropriate.

To establish framework and policies for determination of salary, salary increase, determination
of bonus, compensation, and rewards for the Company’s employees.

To consider and approve acquisition or disposal of assets, investment in new business, and
any other acts to be in accordance with the applicable laws, notifications, rules, and
regulations.

To consider and/or provide opinion on connected transactions and/or entry into connected
transactions (in case the transaction size does not need to be approved by the
shareholders’ meetings) of the Company and its subsidiaries (if any) to be in accordance with
the relevant laws, notifications, rules, and regulations.

To consider and approve interim dividend payment to the Company’s shareholders and report
to the next shareholders’ meeting for acknowledgment.

To ensure that there is no conflict of interest between stakeholders and the Company.
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16.
17.

18.

19.

20.

21.

22.

23.

24.

25.

To review processes and policies for risk management and performance monitoring.

To establish a mechanism for receiving complaints and taking action in case of reasonable
evidence.

To determine policies relating to corporate governance, social responsibility, anti-corruption,
and effective implementation of such policies.

To consider and review policies relating to the management of market conduct to ensure fair
treatment to customers at least once a year.

To arrange a shareholders’ meeting as an annual general meeting within 4months from the
end of the Company’s fiscal year.

To consider setting a risk management policy to cover the entire organization and supervise that
there is a system or process for risk management with supporting measures and control
methods to appropriately reduce the impact on the Company’s business.

To prepare the annual report of the Board of Directors and be responsible for preparation and
disclosure of financial statements to represent the financial positions and operating results in
the past year and present to the shareholders’ meeting for consideration and approval.

To consider and approve other important matters related to the Company or matters deemed
appropriate for taking such action for optimal benefits to the Company and all groups of
stakeholders are treated fairly.

To assign one or more directors or any other person to perform any act on behalf of the Board
of Directors. However, the authorization of such power shall not be a delegate or
sub-authorization that enables the director or the person who is authorized by the director, to
approve transactions of his/hers or any person who may have conflicts of interest or have a
stake; or there may be a conflict of interest in any other manner with the Company or its
subsidiaries (if any).

To appoint a person to be a director or management of the subsidiary or associated company
at least in the number proportionate to the shareholding in a subsidiary or associated
company in order to control the management in accordance with the Company’s policy and
conduct transactions according to the laws, including complete and accurate disclosure of
information on financial positions, operating performance, connected transactions, and

acquisition or disposal of significant assets.

7.3 Information on Sub-Committees

1) Audit Committee

As of 31 December 2021, the Company’s Audit Committee consists of 3 independent directors
who were appointed by the Board of Directors’ Meeting No. 1/2021 held on 24 April 2021, the details

of which are as set out below.

Position
1. Mr. Nutchdhawattana Silpavittayakul Chairman of the Audit Committee/Independent Director
2. Assistant Professor Dr. Chaiwuth Tangsomchai Member of the Audit Committee/Independent Director
3. Mr. Natthirutt Wanwimonphong Member of the Audit Committee/Independent Director
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Mr. Nutchdhawattana Silpavittayakul and Mr. Nutthirutt Wanwimonphong are members of the

Audit Committee with sufficient knowledge and experience to review the reliability of the Company’s

financial statements.

Miss Natthanan Kittiphonsombun was appointed as the Secretary of the Audit Committee
by the Audit Committee’s Meeting No. 4/2021 held on 14 August 2021.

Authorities, Duties and Responsibilities of the Audit Committee

The Board of Directors Meeting No. 1/2021 (after conversion) on 24 April 2021 resolved to approve th,

duties and responsibilities of the Audit Committee as follows:

1.

Review and ensure that the Company has accurate financial reporting and sufficiency of
disclosure, accurate, and complete information.

Review and ensure that the Company has an appropriate and efficient internal control system
and an internal audit system.

Review the audit report on the internal control system and risk assessment on corruption
as proposed by internal audit company to ensure that such system has the least risks of
occurrence of corruptions that would affect the financial positions and the operating
performance of the Company and is suitable for the Company’s business model.

Consider the independence of the Internal Audit Department and approve appointment,
transfer, and dismissal of the Head of the Internal Audit Department or any other agency
responsible for internal audit.

Review the Company’s compliance with the laws relating to securities and exchange,
notifications, rules and regulations of the SEC Office and the SET, and the laws applicable to

the Company’s business.

Select and nominate an independent person to act as the Company’s auditor and offer
compensation for such person, including attending meetings with the auditor without the
management being present at least once a year.

Review connected transactions or transactions that may have a conflict of interest to be in
accordance with the laws and regulations of the SET and ensure that such transactions are
reasonable and for the optimal benefits to the Company.

Prepare report of the Audit Committee for submission to the Board of Directors, which shall be
disclosed under the Company’s annual report. The report must be signed by the chairman of
the Audit Committee and must contain at least the following information:

(@)  Opinion on correctness, completeness, and reliability of the Company’s financial reports;

(b)  Opinion on the adequacy of the Company’s risk management system and internal
control system;

(c)  Opinion on compliance with the laws on securities and exchange, SET regulations or other
laws related to the Company’s business;

(d)  Opinion on the suitability of the auditor;
(e)  Opinion on transactions that may have a conflict of interest;

(f)  The number of Audit Committee’s meetings and attendance of each member of the Audit
Committee;
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10.

11.

12.

(g  Opinion or observation received by the Audit Committee during the performance of duties
in accordance with the Charter of the Audit Committee;

(h)  Other items that shareholders and investors should be aware of under the scope of
duties and responsibilities assigned by the Board of Directors.

Report activities performed on a regular basis to enable the Board of Directors to be aware
of the activities of the Audit Committee:

(@) Minutes of the Audit Committee’s meeting which clearly states the opinion of the Audit
Committee on various matters;

(b)  Report in relation to opinion on financial reports, internal audit, and internal audit process;
(c)  Any other reports that the Board of Directors should be aware of.

In the performance of duties by the Audit Committee, if any of the following items or actions
are found or suspected, which may have a material impact on the financial positions and the
operating performance of the Company, the Audit Committee shall report to the Board of
Directors for improvement and rectification within the period of time as the Audit Committee
deems appropriate.

(@) Transaction with conflict of interest;

(b)  Suspicion or presumption of fraud, abnormality, or significant deficit in the internal control
system;

(c)  Suspicion of a possible violation of the laws on securities and exchange, SET regulations,
or laws relating to the Company’s business.

If the Audit Committee has reported to the Board of Directors matter that has a
significant impact on the financial positions and the operating performance and has
discussed with the Board of Directors and executives that improvements are required,
at the end of the mutually specified period, if the Audit Committee finds that such
remedial action has been neglected without justifiable reason, any member of the Audit
Committee may report the findings to the SEC Office or the SET.

In the event that the auditor finds suspicious behavior where director, manager, or person
responsible for the Company’s operations has committed an offense as specified under
the laws and has informed facts of such behavior to the Audit Committee to investigate the
matter without delay, the Audit Committee shall report the preliminary results of the audit
to the SEC Office, the SET, and the auditor within 30 days from the date of being notified
by the auditor. Such suspicious behavior that should be reported and the methods in
obtaining facts about the offense shall be in accordance with the notifications of the Capital
Market Supervisory Board.

Consider and approve an annual budget, annual investment budget, manpower, and
resources necessary performance of duties by the Internal Audit Department, including
approving annual audit plan. Consider and approve a review of significant changes in the audit
plan and supervise the operations of the Internal Audit Department to be in accordance with
the approved annual audit plan and international standards for internal audit and assess
the quality of performance by the internal audit on an annual basis. Attend meetings with
the Head of the Internal Audit Department to discuss important issues at least once a year
without the management being present.




13.

14.

15.

16.

17.

Have the authority to invite the director, executive, head of department, or employee of
the Company to discuss or answer the Audit Committee’s questions.

The Audit Committee has the authority to seek an independent opinion from any other
professional advisors as deemed necessary at the expense of the Company.

Participate in considering the results of the meeting of the Risk Management Committee
prior to Presenting them to the Board of Directors on a quarterly basis.

Perform any other acts assigned by the Board of Directors and agreed by the Audit Committee
such as reviewing financial and risk management policies, reviewing compliance with the Code
of Conduct by the management, and jointly reviewing with the management important reports
that must be presented to the public as required by the laws e.¢. management discussion and
analysis, etc.

Acknowledge complaints and whistleblowing of fraud or corruption, whether internally or
externally, verify facts as informed by the investigation committee, and present the complaints
to the Board of Directors to jointly consider penalties or solutions to such problems according to
the anti-corruption policy.

2) Risk Management Committee

As of 31 December 2021, the Risk Management Committee of the Company consists of

3 directors appointed by the Board of Directors Meeting No. 1/21, convened on 24 April 2021 as follows:

..

1. Assistant Professor Dr. Chaiwuth Tangsomchai | Chairman of the Risk Management Committee/

Independent Director

2. Mr. Natthirutt Wanwimonphong Member of the Risk Management Committee/

Independent Director

3. Mr. Patpong Patong Member of the Risk Management Committee

Remark

(1) Appointed by the Board of Directors Meeting No. 4/21, dated 14 August 2021 to take the position of the Risk

Management Committee Member in place of Mr. Somrit Puntharat, who passed away on 2 August 2021.

Mr. Benjarong Khammanid as secretary of the Risk Management Committee Appointed by the Risk

Management Committee Meeting No. 2/21 on 6 August 2021

Scope of Duties and Responsibilities of the Risk Management Committee

The Board of Directors Meeting No. 1/21 (after conversion) on 24 April 2021 resolved to approve

the scope, powers, duties and responsibilities of the Risk Management Committee as follows:

1.

Determine policy and framework for risk management, acceptable risk level (Risk
Appetite), and the highest level of risk acceptable for the organization (Risk Tolerance)
and propose the risk management policy to the Board of Directors for approval. This must
cover important types of internal and external risks. It must cover at least 5 risks as follows:

a)  Financial Risk
b)  Operational Risk
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3)

10.

11

c)  Strategic Risk
d)  Compliance Risk
e)  Risk from Business Environment

Establish risk management strategies and action plans in accordance with the risk
management policy, including the risk of corruption, which can be used to assess, monitor
and supervise the risk management system or procedures to manage overall risks to be at an
appropriate and acceptable level.

Control, monitor, review, audit, assess risk management results, and supervise the Company
to manage and operate in accordance with the risk management policy determined by the
Company and comply with the prescribed regulations.

Review the risk management report and take steps to ensure that the Company is managing
risks appropriately and there is adequate risk management policy and system, including the
efficiency of the system and compliance with the policy.

Consider improvement, rectification, and comments on policy, plans, and procedures for risk
management and present them to the Board of Directors for approval.

Report the Company’s risk status, guidelines for improvement, and results of operations to
the Board of Directors on a quarterly basis.

Supervise, support, and promote cooperation in the Company’s risk management. Review
adequacy of the policy and continuity of the risk management system for effective risk management.
Having the authority to set up a working group to perform risk management duties and report
to the Audit Committee.

Provide recommmendations on risk management to the Board of Directors and the management.
Report to the Board of Directors’ meeting important risk items, risk status assessment,
and impact of risk on operations, including methods of prevention and requisite improvement.
Any important matter that significantly affects the Company must be reported to the Board

of Directors soonest possible.

Perform any other tasks assigned by the Board of Directors.

The Nomination and Remuneration Committee

As of 31 December 2021, the Nomination and Remuneration Committee Consisting of 3 directors,

details are as follows:

1.

Mr. Natthirutt Wanwimonphong Chairman of the Nomination and Remuneration Committee/

Independent Director

2. Mr. Nutchdhawattana Silpavittayakul Member of the Nomination and Remuneration Committee/

Independent Director

3. Mr. Bunthid Supasatitkul”’ Member of the Nomination and Remuneration Committee

Remark
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Nomination and Remuneration Committee on behalf of Mr. Somrit Puntharat, who passed away on 2 August 2021.




Mr. Somchai Rattanakhamchuwong as the secretary of the Nomination and Remuneration
Committee. Appointed by the Nomination and Remuneration Committee Meeting No. 4/21 on
4 November 2021

Scope of Duties and Responsibilities of the Nomination and Remuneration Committee

The Board of Directors Meeting No. 1/21 (after conversion) on 24 April 2021 resolved to approve
the scope, powers, duties and responsibilities of the Nomination and Remuneration Committee as follows:

Recruitment

1. Prescribe rules and procedures for nominating a person to take the position of the Company’s
director, member of subcommittees, and the Chief Executive Officer that are suitable to the specific
nature of the Company, such as criteria for considering whether former director shall continue to
hold the position for another term, criteria for recruitment announcement relating to the position of
the Company’s director, criteria for giving an opportunity to shareholders to nominate the Company’s
director, criteria for engaging recruitment companies, criteria for considering persons from the list of
professional directors or criteria for nomination of a suitable candidate by each of the Company’s

directors, etc., and disclose such policies, criteria, and methods for transparency.

2. Determine qualifications of the Company’s director, member of sub-committees, and
the Chief Executive Officers to be recruited in accordance with the structure, size, type, and
suitability of the Company in terms of skills, experience, and capabilities relating to the core business

or industry in which the Company operates.

3. Select and nominate persons with suitable qualifications and in accordance with the criteria
and procedures prescribed for holding the positions of the Company’s director, member of
sub-committees, and the Chief Executive Officer and propose such persons to the Board of Directors’

meeting and/or the shareholders’ meeting for the appointment.

4. Prepare, review, and summarize the results of preparation of succession plan and continuity
of management suitable for the positions of the Chief Executive Officer and senior management on an

annual basis and report such results to the Board of Directors for acknowledgement.

Remuneration

1. Consider the structure, amount, form, and criteria for payment of remuneration and
all types of benefits, whether monetary or non-monetary, as appropriate for the chairman
of the Board of Directors, members of the Board of Directors and sub-committees, and
the Chief Executive Officer with fairness and reasonableness in accordance with their
responsibilities and the Company’s operating performance. Such remuneration shall be
comparable to payment of remuneration of other companies in the same industry and
the Nomination and Remuneration Committee shall propose such remuneration to the Board
of Directors’” meeting and/or the shareholders’ meeting for consideration and approval.

2. Be responsible for the Board of Directors with a duty to provide an explanation, answer
questions regarding the remuneration of directors, members of sub-committees, and the Chief
Executive Officer at the shareholders’ meeting.
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4)

Review the appropriateness of rules and procedures for nomination and remuneration of
the Company’s directors, members of sub-committees, and the Chief Executive Officer
according to the changing environment and circumstances of the Company.

Determine guidelines for performance assessment of the Board of Directors and
sub-committees.

Be responsible for considering and approving guidelines for the assessment of the Chief
Executive Officer’s performance and the President on an annual basis, taking into
consideration their duties and responsibilities and risks incurred.

Be responsible for providing an opinion on performance assessment results of the Chief
Executive Officer and the President and report such assessment results to the Board
of Directors for consideration.

Supervise the disclosure of principles and rationale for determination of remuneration for
the Company’s directors and the Chief Executive Officer according to the SET regulations under
the Company’s annual report.

Determine remuneration of the Company’s directors, members of sub-committees,
executive directors, and the Chief Executive Officer. The management and departments
must report or present relevant information and documents to the Nomination and
Remuneration Committee to support the performance of assigned duties by the Nomination

and Remuneration Committee.

Perform any other tasks relating to nomination and remuneration of the Company’s
directors, members of sub-committees, and the Chief Executive Officer as assigned by
the Board of Directors and/or the shareholders” meeting.

10. Perform any other tasks assigned by the Board of Directors.

The Executive Committee

As of 31 December 2021 Executive Committee Consisting of 10 directors, details are as follows:

1. Mrs. Sutharntip Phisitbuntoon Chairman of the Executive Committee
2. Mr. Wichai Suphasathitkul Vice Chairman of Executive Director

3. Mr. Patpong Patong Executive Director

4. Mr. Bunthid Supasatitkul Executive Director

5. Mr. Parinya Supasatitkul Executive Director

6. Mr. Thanassorn Ratanasirisap Executive Director

7. Ms. Thapanattsamon Paisanteerakorn Executive Director

8. Ms. Chonchissa Ratanasirisap Executive Director

9. Mr. Punsongpol Paisanterakorn Executive Director

10. Miss Varita Laothamatas Executive Director

118




Because of Mr. Somrit Puntharat, who is the Executive Director of the Company Passed away on
2 August 2021, the Board of Directors Meeting No. 4/21 on 14 August 2021 therefore considered and
approved the change in the number of members of the Executive Committee from 11 persons to

10 persons. The said Executive Committee is consistent with the Company’s Executive Committee Charter.

Miss Natthanan Kittiphonsombun as the secretary of the Executive Committee appointed by
the Executive Committee Meeting No. 8/21 on 18 August 2021

Scope of Duties and Responsibilities of the Executive Committee

The Board of Directors Meeting No. 1/21 (after conversion) on 24 April 2021 resolved to approve

the scope, powers, duties and responsibilities of the Executive Committee as follows:

The Executive Committee has the authorities and duties to manage the Company’s business
in accordance with its objectives, Articles of Association, policies, rules, regulations, orders, and
laws, including the laws on securities and exchange, notifications of the Securities and Exchange
Commission, notifications of the Capital Market Supervisory Board, notifications of the Board of
Governors of the Stock Exchange of Thailand, any other relevant notifications, rules, and/or regulations,
and the resolutions of the Board of Directors’ meeting and/or shareholders’ meeting. In addition,
the Executive Committee has duties to consider and scrutinize various considerations that will be
presented to the Board of Directors for approval and/or consideration as stipulated in the Articles
of Association or the orders of the Board of Directors and carry out orders of the Board of Directors

from time to time.

1. Plan, prepare and present policies, directions, goals, business strategies, and annual plan of
the Company to be in line with economic conditions and competition in the market,
including other important policies such as anti-corruption policy for approval to the Board of
Directors, and operate and manage the Company’s business in accordance with the objectives,
regulations, policies, and resolutions of the Board of Directors’ meetings and/or the resolutions
of the shareholders’ meetings.

2. Formulate a business plan, annual budget, management structure, and authorizations of
the Company for approval by the Board of Directors.

3. Control, supervise and monitor the Company’s performance in accordance with policies, goals,
business plans, business strategies, and budget and management powers as approved by the
Board of Directors.

4. Have the authority to consider and approve expenditures for investment, procurement,
borrowing from financial institutions, and other operations which are for the benefits of
operating the Company according to its objectives within limits or authorization
determined by the Board of Directors. Have the authority to provide recommendations
or opinions on matters that exceed its limits or authorization determined by the Board
of Directors regarding investment, procurement, and borrowing from financial institutions,
and other operations for the benefits of operating the Company according to its objectives.
Such actions must be subject to the notifications of the Board of Governors of the Stock
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10.

11.

12.

13.

14.
15.

16.

Exchange of Thailand, the SEC Office, the Capital Market Supervisory Board, or any other
applicable laws.

Consider and approve amendments and changes in work regulations, orders, rules, and
regulations relating to operations, control, and administration in all lines of work.

Consider and scrutinize the management’s proposals and present goals, policies, business
plans, and annual budgets of the Company to the Board of Directors for consideration and
approval. This includes considering and approve changes in the annual budget expense
during the absence of the Board of Directors’ meeting and present it to the next Board of
Directors’ meeting for acknowledgement.

Consider and approve normal business operations of the Company according to investment
budget or budget approved by the Board of Directors. The limit for each transaction shall be
in accordance with the authorization manual approved by the Board of Directors.

Consider and report various matters to the Board of Directors within the specified period as
follows:

(@) Quarterly and annual operating performance of the Company within the timeframe
stipulated by relevant laws;

(b) In respect of fraud, violation of the laws, and other unusual actions, the Executive
Committee will immediately report to the Board of Directors when detected or suspected;

(c)  Other reports as the Executive Committee or the Board of Directors deems appropriate.

Review authorization matrix annually to propose to the Board of Directors for consideration
and approval of amendments (if any).

Establish guidelines for annual performance assessment of the Chief Executive Officer and
the President, taking into account duties and responsibilities and risks incurred, and
present such guidelines to the Nomination and Remuneration Committee for approval.

Be responsible for performance assessment of the Chief Executive Officer and the President
and report the assessment results to the Nomination and Remuneration Committee
for approval.

Be responsible for considering and approving guidelines for annual performance assessment
of the deputy the President and Executive Vice President, taking into account duties and
responsibilities and risks incurred.

Be responsible for considering and approving the performance assessment results of the deputy
the President and Executive Vice President.

Perform any other duties as assigned by the Board of Directors.

Delegate authorities and duties to the chairman of the Executive Committee and/or senior
management of the Company according to the scope of authorities, duties, responsibilities as
prescribed by the Executive Committee under the supervision of the Executive Committee.

Have the authority to authorize one or more persons to perform any particular action under
the supervision of the Executive Committee, or may authorize such person to have
authorities as the Executive Committee deems appropriate and within the time period as
the Executive Committee deems appropriate. The Executive Committee may cancel, revoke,
change or amend the authorized person or the authorization as deemed appropriate.




17. Assist the Audit Committee in finding facts or tasks assigned by the Audit Committee regarding
fraud and corruption investigation, including review of the appropriateness of various systems
and measures to be consistent with changes in business, rules, regulations and legal

requirements.

In this regard, granting of authorities, duties, and responsibilities of the Executive Committee does
not constitute an authorization or sub-authorization which allows delegate of the Executive Committee
to approve items that he/she or person who may have a conflict of interest (according to the definition
under the notifications of the Capital Market Supervisory Board and/or the SET and/or the relevant
agencies), having interest or may have any other conflict of interest with the Company or its subsidiaries
and/or related companies. The Executive Committee has no authority to approve such actions. Such
matters must be proposed to the Board of Directors’ meeting and/or the shareholders’ meeting (as the
case may be) for further approval, except for approval of transactions in the normal business operations
and with normal trading conditions according to the notifications of the Capital Market Supervisory Board
and/or the SET and/or relevant agencies

5) Corporate Governance and Sustainable Development Committee

The Company is in the process of establishing the Corporate Governance and Sustainable

Development Committee in 2022.

7.4 Management
7.4.1 Management

Management Team Members as of 31 December 2021

1. Mrs. Sutharntip Phisitbuntoon Chief Executive Officer

2. Mr. Wichai Suphasathitkul President

Acting Senior Executive Vice President of Corporate Management

3. Mr. Rapee Pruenglampoo Executive Vice President - Operation/

Acting Senior Executive Vice President - Operation
4. Mr. Benjarong Kammanid Executive Vice President Risk Management
5. Dr. Theerawat Thawanratphokin Executive Vice President Accounting & Financial

6. Mr. Somchai Rattanakhamchoowong Executive Vice President Human Resources & Corporate Service

7. Mr. Suphot Phuthong Executive Vice President Information Technology
8. Mr. Sompop Pundrikabha Executive Vice President Marketing
9. Ms. Natthanan Kittiphonsombun Corporate Secretary/

Executive Vice President Head of Governance and Investor Relations
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Scope Of Duties And Responsibilities Of The Chief Executive Officer

The Board of Directors Meeting No. 1/2021 (after transformation) on 24 April 2021 resolved to
approve the scope, powers, duties and responsibilities of the Chief Executive Officer as follows:

1.

A

10.
11.

12.

13.

Manage the Company’s business This includes supervising and controlling overall operations
to ensure compliance with objectives, regulations, policies, regulations, requirements, orders,
business strategies. goals and action plans Financial goals, budgets and resolutions of the Board
of Directors’ meeting and/or the resolutions of the shareholders” meeting of the Company

Acting Representative of the Company in business negotiations

Negotiate funding sources with financial institutions or various fund managers
Create a good image for the company and is accepted in the stock exchange
Seek business opportunities to create growth and sustainability for the company

Carry out the preparation and delivery of the Company’s business policy. Including business
plans and budgets to submit to the Board of Directors for approval, and to report progress
according to the approved plans and budget to the Company’s directors. and regular
committees

Follow up and assess the performance of the management and report on the management
performance. Progress of operations to the Board of Directors and sub-committees regularly

Operate or assign management powers in order to effectively and efficiently perform
operations in accordance with the policies, plans and budgets approved by the Board of
Directors, based on the principle of systematic internal control and has regular risk management

Follow up and report on the condition of the company’s position and suggest options and
strategies that are in line with the policy and market conditions.

Ensuring that there is good corporate governance

Be a leader and act according to the ethics and business ethics of the Company, including
promoting, directing and monitoring management based on sustainability principles, social
responsibility and comply with anti-corruption measures and practices

Have any powers, duties and responsibilities as assigned or according to the policy assigned
by the Board of Directors and/or sub-committees

Chief Executive Officer can hold directorship in other companies, but must not be an obstacle
to the performance of the Company’s duties and that business must not be the same type of
business or is it competing with the company’s business and must receive approved by
the Board of Directors before taking a director position in other companies

7.4.2 Policy and method for determining remuneration of directors and executives

The Nomination and Remuneration Committee’s Meeting No. 1/2020 and the Board of Directors’

Meeting No. 1/2020 held on 21 February 2020 considered the remuneration and welfare of the

Company’s directors, sub-committees, and executives for the year 2020, and the Nomination and
Remuneration Committee’s Meeting No. 1/2021 and the Board of Directors’ Meeting No. 1/2021 held on

20 February 2021 considered the remuneration and welfare of the Company’s directors, sub-committees,

and executives for the year 2021, which consisted of meeting allowance, monthly compensation, salary
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and other benefits. The meetings thoroughly considered appropriateness of the remuneration to duties
and responsibilities of each director, operating results of the Company, and compared the
remuneration with the rates of remuneration of directors, sub-committees, and other executives in
the same industry and other listed companies in the same industry and was of the view that the
remuneration of the Company’s directors, sub-committees, and executives was at a competitive rate in

order to attract qualified candidates to become the Company’s directors in the future.

In addition, the Company has determined remuneration of the Chief Executive Officer and
executives in accordance with performance of individual executives, which is also linked to the Company’s
performance, both short-term and long-term, reflecting good practices and guidelines and adherence
to the standards of leading companies. Such remuneration must be competitive compared to other
organizations in order to attract and retain executives, who are important to short-term and long-term

success of the Company. The Board of Directors has a duty to consider and approve such remuneration.

7.4.3 Management compensation

(1) Monetary compensation

In the year 2021, there are a total of 9 executives at the level of Executive Vice President or
above, who are considered the first 4 executives (according to the definition of the SEC) and receive
compensation for performing their duties in the forms of salary, living expense, special pension, and
bonus in the aggregate amount of THB 29,821,158. The management compensation has already

complied with the terms of the Company’s employment contracts.

(2) Other compensations

In 2021, executives at the level of Executive Vice President or equivalent or higher which is
the first of 4 level of executives (according to the SEC definition) has received from their performance
of duties, a total of 9 people received contributions to the Company’s provident fund and company’s
social security fund with the total amount of Baht 779,826 by the remuneration of the management
has performed according tothe conditions of the Company’s employment contract has expired
(which such compensation isincluded in the executives at the level of Executive Vice President or
equivalent or higher who retired from being an employee in 2021 and including the Chief Executive
Officer and President).

In addition, the Company’s executives receive other benefits and welfare according to the Company’s
regulations with the same as employees, such as healthcare benefits, health check-up benefits or
other benefits related to medical treatment and health check of which the total amount is Baht 944,797
(which includes the remuneration for executives at the level of Executive Vice President or
equivalent or higher who retired from being an employee in 2021 and including the Chief Executive
Officer and President).
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7.5 Employees

Employees

As of 31 December 2021, the Company has a total of 1,768 employees, which can be classified into

different lines of work as follows:

Line of Work

Number of employees classified by line of work (persons)

2018 2019
985 952

As of 31 December 2021

1. Credit Operations Department 1,206 1,475
2. Storage Operations Department 231 299 = =
3. Branch Operations Department (Headquarters) - - 13 15
4. Credit Control and Approval Department 27 29 29 39
5. Property Auction Department 12 24 24 20
6. Information Technology Department 52 52 53 53
7. Marketing Department 50 27 27 27
8. Accounting and Finance Department 35 37 39 42
9. Internal Audit/Registration and Contract 35 30 30 35
Department
10. Administration and Purchasing 34 39 30 27
11. Human Resources Department 16 13 17 22
12. Legal Department 11 12 15 15
13. Corporate Secretary Office 2 3 4 6
14. Management 3 1 1 2
Total 1,493 1,518 1,488 1,778

Remark : (1) In 2020, the Company has restructured its internal structure to clearly separate functions by integrating

the Collection Department with the Credit Department and establishing the Branch Operations Department

(Head Office).

The number of employees has increased in the year 2021 due to the expansion of the business by

the Company by expanding branches in 2021, totaling 87 branches and gaining more employees

during October - December 2021 in order to prepare to support the expansion of branches in 2022

according to the expansion of the business by the Company
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Employee compensation (excluding management compensation) includes salary, wage, bonus,

provident fund, and social security fund, the details of which are as set out below.

(Unit: Thai Baht)

Employee Compensation Year 2020 Year 2021

1. Salary 305,464,593 326,604,891
2. Bonus 27,322,481 33,395,134
3. Other types of compensation 84,010,005 84,911,665
Remark : Other types of compensation include provident fund contributions, social security contributions, and

accident insurance (group).

Provident Fund

In the year 2016, the Company established a provident fund under the management of Kasikorn

Asset Management Company Limited.
Labour Disputes

During the past 3 years, the Company did not have any major labor dispute which had a significant

impact on the Company’s business, financial positions, and operating performance.

Human Resource Development Policy

The Company’s policy is to have human resource development on a regular basis. The objective
is to increase knowledge, skills and expertise, as well as efficiency in the performance of employees
at all levels. Details of human resource development policy are as set out under the management

and governance policy as an efficient and socially responsible company.

Employee Compensation and Welfare Policy

The company determines the compensation of employees. consistent with the Company’s
performance It is assured that such compensation can be an incentive for employees to stay with the
Company in a highly competitive labor environment. Employees will be offered reasonable compensation.

To create continuous results and make the company sustainable growth

The company has regulations to manage the performance of personnel. By defining corporate
KPIs, which consider a comprehensive perspective on operational dimensions from all parts of
the organization. and summarized by the management The indicators have been set from the Chief
Executive Officer level., President, Executive Vice President, Directors, Manager, and all employees
respectively, each employee has his or her own indicators which are consistent with the department/
department and organization’s indicators. The supervisor or supervisor provides advice and
recommendations to the subordinates to improve their performance as well as to encourage,
support and encourage. For dedication to work in connection with compensation and rewards from

performance to employees
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The Company has adjusted the rate of compensation to be close to other companies. in the same
industry fairly The Board of Directors attaches great importance to employment. taking into account
the ability of employees in various positions without discrimination and equal opportunities which
takes into account the principles of fairness, equality, suitable qualifications To promote career
advancement and grow together with the Company in a sustainable manner by setting a policy for
both short-term and long-term employee compensation that is consistent with the performance of
the organization and linking the performance. of employees according to the Balanced Scorecard.

Details appear in the management and governance policy as an efficient and socially responsible company.

In addition to paying compensation, the company regularly reviews various compensation to be

in line with the economic situation, such as travel expenses to work, etc.

Welfare Arrangements for Employees

The company promotes the welfare and well-being of its employees by covering the employees’

families. to be healthy strong health Welfare can be divided into 3 types as follows:

1. Employee welfare benefits such as merit-making benefits Welfare to make merit for the new
house Marriage subsidy benefits Welfare for receiving maternity gifts Welfare for the funeral
of direct relatives Welfare in the event of employee death

2. Funds such as provident funds Social Security Compensation Fund

3. Health and life insurance such as group accident insurance

Human Resource Development

The Company realizes the importance of training and development of its personnel to enhance
employees’ knowledge and capabilities and enable employees to keep up with the changes and in
line with the Company’s strategy, the details of which are as set out under the management and

governance policy as an efficient and socially responsible company.

In addition, the Company promotes and has created values to employees such as eagerness to
learn and self-development. This is consistent with the organizational values that adhere to the general
practice (HENG) in relation to G-Growth which means “progress” or passion to continuously learn and
develop with an intention to produce results in a better way in order to expand and grow the business

rapidly and has increasing and sustainable profits every year.
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CORE VALUE

The important courses include corporate governance, environmental management, orientation

for new employees, being an anti-corruption organization, provision of fair services to customers

(Market Conduct), Personal Data Protection Act (PDPA), and risk management etc.

Due to the year 2021of Covid-19 pandemic, the Company’s policy is to provide ongoing
development of personnel, including on-site training, online conference, and e-learning system to ensure
that the Company’s employees will gain knowledge and develop their potential to the fullest. In the year
2021, there were 910 employees out of 1,778 employees enrolled for trainings (employee information
as of December 2021), accounting for 51.18% of the total number of employees.

7.6 Other Important Information

7.6.1 Person assigned to be directly responsible for supervision of accounts preparation,
corporate secretary, outsourced internal auditor, head of compliance

1) Person responsible for supervision of accounts preparation

Mr. Thakoon Wuttipornpong, Director of Accounting, is the person who is directly responsible for
supervision of accounts preparation and overseeing the Company’s transactions and payments to be
efficient and in accordance with the Company’s rules and regulations and accounting standards. Profile
of the person assigned to be directly responsible for supervision of accounts preparation are as set out
under Attachment 1.

2) Corporate Secretary

Miss Natthanan Kittiphonsombun, Executive Vice President Head of Governance and Investor
Relations, was appointed by the Board of Directors’ Meeting No. 1/2021 held on 24 April 2021
as the Corporate Secretary. The duties and responsibilities of the Corporate Secretary are
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as prescribed under the Securities and Exchange Act B.E. 2535 (1992). Profile of the Corporate Secretary
are as set out under Attachment 1.

3) Head of Internal Audit

The Company has engaged KPMG Phoomchai Business Advisory Ltd. (“KPMG”) as internal
auditor whereby Mr. Supachate Kunaluckkul acts as head of internal audit who reports to the Company’s
Audit Committee. Profile of the head of internal audit are as set out under Attachment 3.

4) Head of Compliance

Miss Natthanan Kittiphonsombun, Executive Vice President Head of Governance and
Investor Relations, acts as the head of compliance. Profile of the head of compliance are as set out

under Attachment 1.

7.6.2 Information on head of investor relations and contact details

To ensure that the disclosure of important information is accurate, timely, transparent and verifiable,
the Company has established the Investor Relations Department and Miss Natthanan Kittiphonsombun,
Executive Vice President Head of Governance and Investor Relations, as a center for disclosure
of important information to local and foreign shareholders and investors. Such information
includes financial information such as operating performance and quarterly financial statements,
quarterly management discussion and analysis (MD&A), and the Company’s strategy and future trends.
The Company’s shareholders and investors shall be kept informed equally and on a regularly basis and
the disclosure shall be complete and accurate.

Shareholder and investors may contact the Company for information via telephone, email, and by
mail or access the information via the Company’s website at https://investor.hengleasing.com/th/home
which contains important information for shareholders and investors in Thai and English languages or
contact the Investor Relations Department.

Telephone number  02-153-9587 Ext. 9 or 1361 Ext. 9

Fax 053-350-490
E-mail IR_Heng@hengleasing.co.th
Letter Heng Leasing and Capital Public Company Limited

Investor Relations

No. 69, Moo 7, San Sai Noi Sub-district, San Sai District,
Chiang Mai Province 50210

Office hours Monday through Friday at 8 a.m. - 6 p.m.

Investor Relations Activities

The management of rights and interests of shareholders to be in accordance with the laws,

as well as strengthening good relationship with shareholders, will enhance the Company’s good image
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and credibility to sustainably create higher values for its shareholders in a long term. Therefore,
the Company has assigned the Office of the Corporate Secretary and the Investor Relations
Department to disclose the organization’s information, particularly financial and general information
to shareholders, investors, analysts, investment rating agency, and regulators through various channels,
including reporting to the Stock Exchange of Thailand, the Securities and Exchange Commission, and
the Company’s website under the subject “Investor Relations” so that any person who is of interest
can study the information conveniently. In addition, the Company also organizes various activities
to disclose, clarify information and provide participants with an opportunity to ask questions. The Company
also requires its high-level executives to participate in clafiying information. Such activities include
providing information to investors and analysts and preparing press release which presents the Company’s

operating performance, the details of which can be summarized as follows:

1. participating once in SET Opportunity Day organized by the Stock Exchange of Thailand.
There were an approximate of 20 analysts and investors attending the event.

2. providing information to investors. Due to the Covid-19 outbreak, the Company implemented
social distancing measures. There was a total of 4 events organized by securities company

with an approximate of 20 participants per event.

3. preparing 4 press releases presenting the Company’s operating performance.

7.6.3 Audit fee

The Company pays the audit fee to EY Office Limited, which is the audit firm of the auditors for
the year 2021, including any person or business related to the auditor and the audit firm, in the total
amount THB 3,900,000.

The audit firm and the auditors do not have any relation or interest with the Company, its
executives, major shareholders or related persons of executives and major shareholders. The auditors
are independent and qualified as the Company’s auditors. The auditors are in the approved list of
the Securities and Exchange Commission. The 2021 Annual General Meeting of Shareholders resolved to
approve the appointment of auditors and fix the audit fee for the year 2021 with details as set out below.

« Auditors
1. Ms. Ratana Jala Certified Public Accountant (Thailand) No. 3734 and/or
2. Ms. Somjai Khunapasut  Certified Public Accountant (Thailand) No. 4499 and/or

3. Ms. Wanwilai  Phetsang Certified Public Accountant (Thailand) No. 5315 and/or
4.  Ms. Saranya Pludsri Certified Public Accountant (Thailand) No. 6768

« Audit fee for the year 2021
1. Annual and quarterly audit fee of THB 3,300,000

2. Compensation relating to IPO of THB 600,000

«  Service fees other than audit fee

- None -
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\%5 8. Report on Key Performance in Corporate Governance

8.1 Report on Performance of Duties by the Board of Directors in the Past Year

In the year 2021, the Board of Directors reviewed the Company’s policies and directions and
supervised management and operations of the Company to be in accordance with goals, objectives,
visions, strategies and directions of business operations. The management reported the operating
results to the Board of Directors every quarter and the Board of Directors carefully reviewed such results

for benefits of the shareholders under the framework of laws and Code of Conduct.

8.1.1 Nomination, Development and Performance Assessment of the Board
Independent Directors

The Board of Directors has considered and appointed the Nomination and Remuneration
Committee to nominate and select persons with knowledge, abilities and experiences that are beneficial
to the long-term business operations. and in line with business directions and strategies and sustainable

development to hold the position of the Company’s director

(1) Qualifications of independent directors

(@)  Holding no more than 1% of the total number of shares with voting rights in the Company,
parent company, subsidiary, associated company, major shareholder, or controlling
person of the Company, including shares held by related persons of such independent director.

(b)  Not being or used to be a director who participates in management, employee, staff,
advisor who receives a regular salary or controlling person of the Company, parent company,
subsidiary, associated company, subsidiary of the same level, major shareholder, or
controlling person of the Company, unless having been discharged from the
aforementioned characteristics for at least 2 years before taking office as an independent
director. Such prohibited characteristics do not include having been a government
employee or advisor of a government agency, which is a major shareholder or a controlling
person of the Company.

(c) Not having a business relationship with the Company, parent company, subsidiary,
associated company, major shareholder, or controlling person of the Company in a manner
that may impede the exercise of one’s independent judgment, including not being or
having been a significant shareholder or a controlling person of a person having a business
relationship with the Company, parent company, subsidiary, associated company,
major shareholder or controlling person of the company, unless having been discharged
from the aforementioned nature for at least 2 years and having no direct or indirect
benefit or conflict of interest in terms of finance and management of the Company,
its affiliates, associated companies, or individuals who may have a conflict of interest in
a manner that would deprive them of their independence.
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Such business relationship includes making transactions in the normal business operations,

including renting or renting out property, items related to assets or services or providing or receiving

financial assistance by accepting or lending, guaranteeing, and placing assets as collateral for liabilities and

any other similar behavior in the same manner, which results in the Company or the contracting party

having an obligation to pay the other party in the value of 3% of the Company’s net tangible assets or

from twenty million baht and above, whichever is lower. Calculation of such indebtedness shall be in

accordance with the method for calculating the value of connected transactions under the notification

of the Capital Market Supervisory Board regarding rules on connected transactions mutatis mutandis.

Such consideration shall include debt incurred during a period of 1 year prior to the date of business

relationship with the same person.

(d)

Having no blood relationship or by legal registration in the form of parent, spouse,
sibling and child, including spouse of child of other director, executive, major shareholder
or controlling person who will be nominated as director, executive or controlling person
of the Company or its subsidiary.

Not being a director who has been appointed to represent and protect the interests of
the Company’s director, major shareholder, or shareholder who is related to a major
shareholder. Independent directors must also be able to express their opinion or report
independently in accordance with the tasks assigned without consideration of any
interests and not being under influence of any person or group of persons, including
not being under any circumstance that may coerce them into not being able to express
a straightforward opinion.

Not being or having been an auditor of the Company, parent company, subsidiary,
associated company, major shareholder or controlling person of the Company and is not
a significant shareholder, controlling person, or partner of audit firm (“partner” means a
person designated by the audit firm to sign audit reports on behalf of such juristic person)
which has the auditor of the Company, parent company, subsidiary, associated company,
major shareholder or controlling person, unless such nature has been terminated for at
least 2 years before taking the position as an independent director.

Not being or having been a professional service provider of any kind, including legal or
financial advisory services who receive service fees of more than 2 million baht per
year from the Company, parent company, subsidiary, associated company, major
shareholder, or controlling person and is not a significant shareholder, controlling person
or a partner of that professional service provider (“partner” means a person designated
by the professional service provider to sign professional service reports on behalf of
such juristic person), unless such nature has been terminated for at least 2 years before
taking the position as an independent director.

Do not conduct similar business and is not in significant competition with the business of
the Company or its subsidiaries. Not being a significant partner in a partnership or being a
director who takes part in the management, employee, staff, or an advisor who receives
a regular salary or holding more than 1% of the total number of shares with voting rights
of other companies which conduct similar business and being in significant competition
with the business of the Company or its subsidiaries.
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(i) There is no other characteristic that prevents a person from expressing an independent
opinion on the Company’s operations. However, after being appointed as an independent
director with the characteristics as specified above, independent directors may be assigned
by the Board of Directors to make decisions about the business operations of the
Company, parent company, subsidiary, associated company, same level subsidiary by
having a decision in the form of a collective decision.

(2) Nomination of Directors and the President & CEO

The Board of Directors selects directors by considering persons with various qualifications. both in
terms of knowledge, ability and experience that can benefit the company which takes into account the
elements of Board Diversity Policy including the proportion of independent directors and female
directors (gender diversity) Racial and national diversity. including a variety of skills Knowledge,
competence, experience and expertise in accordance with the Company’s business strategy and related
industries according to the Board Skills Matrix, without limitation or discrimination by gender, race,

nationality, color, ethnicity or religion.

For the selection of executives, the Company considers those who have skills, knowledge, abilities,
experience necessary and beneficial to the Company’s business operations. and the performance of

those who qualify Including having outstanding vision that can lead the organization to success

Development of the Board of Directors

The Board of Directors and senior management attach importance to regularly attending trainings,
seminars, and courses relating to improvement of knowledge and capabilities in performing the duties as a
director (please refer to details of trainings of each director under Attachment 1). Most of the Company’s
directors (more than 75%) have a history of attending training with the Thai Institute of Directors (I0D)
and other leading organizations/institutions. They have attended various seminars on related topics.
The Company provides support to all directors as a channel to receive news and increase knowledge
that can be applied in the position of director. In the year 2021, directors attended the following

trainings/seminars.

First Name - Lastname Training Courses/Seminars in the Year 2021

1. Prof. Dr. Chaiwuth Tangsomchai - Successful Formulation and Execution of Strategy,
(SFE), Thai Institute of Directors (IOD), Class of 37/2021

2. Mr. Nutthirutt Wanwimonphong - Preparing for the end of the Covid-19 pandemic:
The crisis in 100 years. Opportunities and expectations

after the Covid-19 pandemic.

3. Mrs. Sutharntip Phisitbuntoon - Digital Lending Experience (In-House Training)
- Blockchain & Cryptocurrency (In-House Training)

- Strengths Finder 2.0

a. Mr. Wichai Suphasathikul - Digital Lending Experience (In-House Training)

- Blockchain & Cryptocurrency (In-House Training)

- Strengths Finder 2.0
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First Name - Lastname Training Courses/Seminars in the Year 2021

5. Mr. Patpong Patong - Digital Lending Experience (In-House Training)

- Blockchain & Cryptocurrency (In-House Training)

6. Mr. Bunthid Supasatitkul - Digital Lending Experience (In-House Training)
- Blockchain & Cryptocurrency (In-House Training)

- Strengths Finder 2.0

7. Mr. Parinya Supasatitkul - Digital Lending Experience (In-House Training)
- Blockchain & Cryptocurrency (In-House Training)

- Strengths Finder 2.0

8. Miss Thapanattsamon Paisanteerakorn - Digital Lending Experience (In-House Training)

- Blockchain & Cryptocurrency (In-House Training)

9. Mr. Thanassorn Ratanasirisap - Digital Lending Experience (In-House Training)

- Blockchain & Cryptocurrency (In-House Training)

10. Miss Varita Laothamatas - Digital Lending Experience (In-House Training)

- Blockchain & Cryptocurrency (In-House Training)

The Self-Assessment of the Board of Directors

In order to comply with the good corporate governance principles, the Company has a policy for
the Board of Directors to conduct self-assessment at least once a year to assist the Board of Directors
to review the performance, issues and obstacles during the past year and to increase work efficiency of

the Board of Directors.

The Company has assessed the performance of the Board of Directors for the year 2021 at the
Board of Directors Meeting No. 2/2022 held on 18 February 2022. The evaluation criteria will be
calculated as a percentage of the full score in each item. If the score is greater than 85% = excellent,
the range of 75-85% = good, the range of 65-75% = fairly good, the range of 50-65% = fair, and less than
50% = should be improved in summary as follows:

1. Performance assessment form for the whole committee assessed in various fields as follows:
1.1 Structure and Qualifications of the Board of Directors
1.2 Board of Directors’ meeting
1.3 Roles, duties and responsibilities of the Board of Directors

1.4 Other matters such as relationship with management, director’s self-development
and executive’s development

In summary, the results of the assessment of the entire committee in the picture, including 4 items,
were of the opinion that most of the actions were excellent and appropriate with an excellent average

score equal to 95.37%
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2. The individual director performance assessment form (self-assessment) by assessing various
aspects as follows:

2.1 Structure and Qualifications of the Board of Directors
2.2 Board of Directors’ meeting
2.3 Roles, duties and responsibilities of the Board of Directors

2.4 Responsibilities of the Board of Directors for the implementation of anti-corruption or
corruption policies in the Company’s supervision

In summary, the evaluation results of individual directors (self-assessment) in the 4 items, it found

that most of the operations were excellent, appropriate, with an excellent average score of 96.17%.

3. Sub-committee Assessment form (assessment as the committee), this is a self-assessment with
the same assessment criteria as the Board of Directors’ assessment, to be used as a framework
for reviewing the performance during the past year by presenting the results of the assessment to
the meeting. The sub-committees consisted of 4 committees, totaling 4 topics, which were con
sidered effective and strongly agreed with the following details

3.1 The Nomination and Remuneration Committee has an excellent average score equal to 96.49%
3.2 The Risk Management Committee has an excellent average score equal to 99.07%
3.3 The Audit Committee has an excellent average score equal to 97.02%
3.4 The Executive Committee has an excellent average score equal to 94.54%
a. Sub-committee Assessment Form (Self-assessment) details are as follows.

4.1 The Nomination and Remuneration Committee Committee has an excellent average
score. equal to 99.31%

4.2 The Risk Management Committee has an excellent average score of 99.44%.
4.3 The Audit Committee has an excellent average score of 99.31%.
4.4 The Executive Committee with an excellent average score of 94.29%

5. Chief Executive Officer’s Assessment Form

He has an excellent average score equal to 97.17%

6. The President’s Assessment Form

He has an excellent average score equal to 94.74%

Performance Assessment of the Board of Directors

The performance assessment of the Board of Directors shall be held at least once a year.
The performance assessment shall be conducted on the Board of Directors and each individual director
as follows:

1. Evaluation of the performance of the Board of Directors by covering issues in various fields
according to the assessment form of the Stock Exchange of Thailand, as follows:
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(1) The structure and qualifications of the Board of Directors in the following matters are
appropriate. make the work of the board efficient

(2) Roles, duties and responsibilities of the Board of Directors has given importance take
time to consider
Review and follow adequately the following matters.

(3) Board meetings on the following matters: in order for the Board of Directors to perform
their duties in meetings effectively.

(4) Other matters such as the relationship between the Board of Directors and the
management and self-development of directors and executive’s development.

2. Assessment of individual directors’ performance (self-assessment) covering various issues
according to the assessment form of the Stock Exchange of Thailand, as follows:

(1) Structure and qualifications of the Board of Directors

2) Meeting of the Board of Directors

2
(3) Roles, duties and responsibilities of the Company’s directors
(4) Responsibilities of the Board of Directors for implementing anti-corruption or corruption
policies in dealing with with business care

The scores and opinions of the Company Directors will be used to improve the performance of the
Board of Directors each year. and to make the work of the Board of Directors more effective. Including
the use of the assessment results as information to support the opinions of the Board of Directors in
proposing to shareholders to consider the election of company directors to replace directors who retire
by rotation

In addition, the Board of Directors is responsible for considering the results of the performance
appraisal of the Audit Committee. Nomination and Remuneration Committee Board of Directors Risk
Management Committee and Chief Executive Officer

Succession plans for senior management positions

Nomination and Remuneration Committee has considered the succession plan of senior executives
such as the Chief Executive Officer, President, and senior management In order for the
organization to have successors in senior management or important leaders to maintain
competitiveness to drive the organization today and sustain business growth in the future which is to
manage human resource risks and retain high potential personnel to co-create success with the
organization. Including the development of personnel who have potential within the organization to grow

and advance to be higher-level executives through a systematic and continuous development process.
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8.1.2 Meeting attendance and individual directors’ compensation

(1) Board meetings

Attendance of the Board of Directors Meetingare as follows:

Total Meetings attended/Total of meetings

1 Jan. 2021 — 31 Dec. 2021

1 Jan. 2020 - 31 Dec. 2020 (8 meetings in total)

(7 meetings in total) Before After

g : Total

transformation | transformation

(1) Professor Dr. /7 2/2 6/6 100%
Surapon Nitikraipot ' 100% 100% 100%

(2) Mr. Nutchdhawattana 5/7 2/2 6/6 100%
Silpavittayakul®” 71.4% 100%

(3) Assistant Professor Dr. 100% 2/2 6/6 100%
Chaiwuth Tangsomchai 100%

(4) Mr. Natthirutt 7/7 6/6 6/6 100%
Wanwimonphong 100% 100%

(5) Mrs. Sutharntip /7 100% 6/6 100%
Phisitbuntoon 100% 100%

(6) Mr. Wichai Suphasathitkul® 77 2/2 6/6 100%
100% 100% 100%

(7) Mr. Somrit Puntharat ®* 6/7 2/2 2/3 80%
85.7% 100% 66.6%

(8) Mr. Patpong Patong” /7 2/2 6/6 100%
100% 100% 100%

(9) Mr. Bunthid Supasatitkul® /7 2/2 6/6 100%
100% 100% 100%

(10) Mr. Parinya Supasatitkul® /7 2/2 6/6 100%
100% 100% 100%

(11) Ms. Thapanattsamon /7 2/2 6/6 100%
Paisanteerakorn® 100% 100% 100%

(12) Mr. Thanassorn /7 2/2 6/6 100%
Ratanasirisap © 100% 100% 100%
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Total Meetings attended/Total of meetings

1 Jan. 2021 — 31 Dec. 2021
1 Jan. 2020 - 31 Dec. 2020 (8 meetings in total)

(7 meetings in total) Before After

transformation | transformation

(13) Miss Varita Laothamatas = = 2/2 100%
100%

Total Attendances 96.4% 98.9%

(percentage)

Remark : (1) Appointed by the Extraordinary General Meeting of Shareholders of the Company
No. 3/2018 held on 10 October 2018 to be the Company’s director.

(2) Appointed by the Extraordinary General Meeting of Shareholders of the Company
No. 4/2018 held on 7 December 2021 to be the Company’s director.

(3) Served as a director of the company From the date of registration of the company establishment
on 20 October 2018

(4) Passed away on 2 August 2021

(5) Appointed by the Extraordinary General Meeting of Shareholders of the Company
No. 1/2015 held on 25 December 2015 to be the Company’s director.

(6) Appointed by the Extraordinary General Meeting of Shareholders of the Company
No. 1/2016 held on 19 September 2016 to be the Company’s director.

(7) Appointed by the Board of Directors Meeting
No. 4/21, dated 14 August 2021 to take the position of the Company’s director in place of Mr. Somrit Puntharat,
who passed away on 2 August 2021.

(2) Sub-committees Meetings

Attendance of sub-committees Meetings are as follows:

Total Meetings attended/Total of meetings

11 Jan. 2021 — 31 Dec. 2021

1 Jan. 2020 - 31 Dec. 2020 Before After
transformtion | transformtion
Audit Committee (Total number of meeting (Total number of meeting are 6 times)
are 4 times)

1.  Mr. Nutchdhawattana 4/4 1/1 5/5 100%
Silpavittayakul 100% 100% 100%

2. Assistant Professor Dr. 4/4 1/1 5/5 100%
Chaiwuth Tangsomchai 100% 100% 100%

3. Mr. Natthirutt 4/4 1/1 5/5 100%
Wanwimonphong 100% 100% 100%
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Total Meetings attended/Total of meetings

11 Jan. 2021 — 31 Dec. 2021

1 Jan. 2020 - 31 Dec. 2020 Before After

transformtion | transformtion

Total

100%

100%

Nomination and Remuneration

(Total number of meeting

(Total number of meeting are 6 times)

Committee are 4 times)
1. Mr. Natthirutt 5/5 1/1 3/3 a/4
Wanwimonphong 100% 100% 100% 100%
2. Mr. Nutchdhawattana 4/5 1/1 3/3 4/4
Silpavittayakul 80% 100% 100% 100%
3. Mr. Somrit Puntharat™ 5/5 1/1 1/2 2/3
100% 100% 50% 66.6%
4. Mr. Bunthid Supasatitkul - - 11 11
100% 100%
Total 93.3% 91.6%

Risk Management Committee (Total number of meeting (Total number of meeting are 6 times)

are 4 times)
1. Assistant Professor Dr. 4/4 1/1 3/3 4/4
Chaiwuth Tangsomchai 100% 100% 100% 100%
2. Mrs. Sutharntip 3/3 - = =
Phisitbuntoon(3) 100%
3. Mr. Natthirutt 1/1 1/1 3/3 4/4
Wanwimonphong 100% 100% 100% 100%
4. Mr. Somrit Puntharat" 2/4 0/1 0/2 0/3
50% 0% 0% 0%
5. Mr. Patpong Patong - - 1/1 1/1
100% 100%
Total 83.3% 75.00%
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Total Meetings attended/Total of meetings
11 Jan. 2021 — 31 Dec. 2021

1 Jan. 2020 - 31 Dec. 2020 Before After
transformtion | transformtion
Executive Committee (Total number of meeting (Total number of meeting are 21 times)
are 15 times)

1. Mrs. Sutharntip 11/11 6/6 15/15 100%
Phisitbuntoon® 100% 100% 100%

2. Mr. Wichai Suphasathitkul 15/15 6/6 15/15 100%
100% 100% 100%

3. Mr. Somrit Puntharat 9/15 3/6 1/6 33.3%
60% 50% 16.6%

4. Mr. Patpong Patong 15/15 5/6 15/15 95.2%
100% 83.3% 100%

5. Mr. Bunthid Supasatitkul 15/15 6/6 15/15 100%
100% 100% 100%

6. Mr. Parinya Supasatitkul 15/15 6/6 15/15 100%
100% 100% 100%

7. Ms. Thapanattsamon 15/15 6/6 14/15 95.2%
Paisanteerakorn 100% 100% 93.33%

8. Mr. Thanassorn 15/15 6/6 15/15 100%
Ratanasirisap 100% 100% 100%

9. Ms. Chonchissa 15/15 6/6 15/15 100%
Ratanasirisap 100% 100% 100%

10. Mr. Punsongpol 15/15 6/6 15/15 100%
Paisanterakorn 100% 100% 100%

11. Miss Varita Laothamatas 15/15 6/6 15/15 100%
100% 100% 100%

Total 96.2% 95.7%

Remark : (1) Passed away on 2 August 2021

(2) Appointed by the Board of Directors Meeting No. 4/21, on 14 August 2021 to take the position of the Nomination
and Remuneration Committee on behalf of Mr. Somrit Phantharat, who passed away on 2 August 2021.

(3) Complete the term of office on 7 August 2021
(4) Appointed by the Board of Directors Meeting No. 5/2020 on 7 August 2021

(5) Appointed by the Board of Directors Meeting No. 4/21, dated 14 August 2021 to take the position of Risk
Management Committee Member in place of Mr. Somrit Phantharat, who passed away on 2 August 2021.
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(8) Meetings of the non-executive members of the Board of Directors

The Board of Directors requires non-executive directors to hold meeting among themselves as
appropriate without any executive directors or executives participating in the meeting to provide an
opportunity to discuss any issues relating to the Company’s business or other matters of interest.

Details of the meeting attendance of the non-executive members of the Board of Directors are

Total Meetings attended/Total of meetings

summarized as set out below.

1 Jan. 2020 - 31 Dec. 2020 1 Jan. 2021 — 31 Dec. 2021

1. Professor Dr. Surapon Nitikraipot 1/1 1/1
100% 100%
2. Mr. Nutchdhawattana Silpavittayakul 1/1 1/1
100% 100%
3. Assistant Professor Dr. 1/1 1/1
Chaiwuth Tangsomchai 100% 100%
4. Mr. Natthirutt Wanwimonphong 1/1 1/1
100% 100%
5. Mr. Somrit Puntharat 11 -
100%
6. Mr. Patpong Patong 1/1 1/1
100% 100%
7. Mr. Bunthid Supasatitkul 1/1 1/1
100% 100%
8. Mr. Parinya Supasatitkul 1/1 1/1
100% 100%
9. Mr. Thanassorn Ratanasirisap 1/1 1/1
100% 100%
10. Ms. Thapanattsamon Paisanteerakorn 1/1 1/1
100% 100%
11. Miss Varita Laothamatas - 11
100%
Total 100% 100%

Remark : (1) Passed away on 2 August 2021

(2) Appointed by the Board of Directors Meeting No. 4/21, on 14 August 2021 to take the position of the Company’s
director in place of Mr. Mr. Somrit Puntharat, who passed away on 2 August 2021.
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Directors’ remuneration

(1) Monetary remuneration

The 2020 Annual General Meeting of Shareholders held on 15 May 2020 and the 2021 Annual
General Meeting of Shareholders held on 21 April 2021 resovled to approve the directors’ remuneration
for the year 2020 and 2021 with details as set out below.

Monthly Remuneration Meeting Fee
rd of Directors and Sub-committees

(Baht/person) (Baht/time/person)®

Board of Directors

o Chairman of the Board of Directors - 60,000
. Member of the Board of Directors - 40,000

Sub-committees

1.  Audit Committee

«  Chairman of the Audit Committee - 35,000
«  Member of the Audit Committee - 25,000

2. Risk Management Committee

+  Chairman of the Risk Management Committee - 35,000
. Member of the Risk Management Committee - 25,000

3. Nomination and Remuneration Committee

o Chairman of the Nomination and Remuneration - 35,000
Committee

. Member of the Nomination and Remuneration - 25,000
Committee

4. Executive Committee

«  Chairman of the Executive Committee 160,000 -

+  Member of the Executive Committee who 120,000 =
holds a position as the Company’s director

and/or member of the sub-committee

«  Member of the Executive Committee who does 100,000 -
not hold a position as the Company’s director
and/or member of the sub-committee

5. Non-executive directors

e Chairman of the Board of Directors - 60,000
«  Member of the Board of Directors - 40,000

Remarks : (1) Member of the Executive Committee who holds a position as the Company’s director and/or member of the

sub-committee will receive only monthly remuneration as the Member of the Executive Committee.

(2) Member of the Executive Committee who holds an executive position will not receive meeting allowance and
monthly remuneration as a Member of the Executive Committee.

(3) Only directors attending the meeting will receive meeting allowance.
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Remuneration during the period from 1 January — 31 December 2021

(Unit : Baht)

Remuneration during the period from 1 January — 31 December 2021
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1. Prof. Dr. Surapon 480,000 - - - - | 60,000 60,000 | 600,000 (2)
Nitikraipot 4)
2. Mr. Nutchdhawattana 320,000 | 210,000 - 1 100,000 - | 40,000 40,000 710,000(3)
Silpavittayakul (5)
3. Prof. Dr. Chaiwuth 320,000 | 150,000 | 140,000 - - | 40,000 40,000 | 690,000(3)
Tangsomchai (5)
4. Mr. Nutthirutt 320,000 | 150,000 | 100,000 | 140,000 - | 40,000 40,000 | 790,000(3)
Wanwimonphong (5)
5. Mrs. Sutharntip - - - - - - - -
Phisitbuntoon™
6. Mr. Wichai - - - - - - - -
Suphasathikul"
7. Mr. Somrit Puntharat - - - - 892,000 - - 892,000
8. Mr. Patpong Patong = = = - | 1,440,000 = = 1,440,000
9.  Mr. Bunthid - - - - | 1,440,000 - - 1,440,000
Supasatitkul
10. Mr. Parinya Supasatitkul - - - - | 1,440,000 - - 1,440,000
11. Miss Thapanattsamon - - - - 11,440,000 - - 1,440,000
Paisanteerakorn
12. Mr. Thanassorn - - - - 11,440,000 - - 1,440,000
Ratanasirisap
13. Miss Varita 1,284,667 - - 1,284,667
Laothamatas
14. Miss Chonchissa 1,200,000 - - 1,200,000
Ratanasirisap
15.  Mr. Punsongpol 1,200,000 - - 1,200,000
Paisanterakorn
Total 14,566,667
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Remarks : (1) Not receiving remuneration as member of the Executive Committee as they hold a position as the Company’s

executive and have received remuneration as an executive.

(2) The above remuneration excludes meeting allowance for attending an annual general meeting of shareholders in
the year 2021 in the amount of to THB 60,000.

(3) The above remuneration excludes meeting allowance for attending an annual general meeting of shareholders in
the year 2021 in the amount of to THB 40,000.

(4) The above remuneration excludes meeting allowance for attending a meeting of non-executive directors in the
year 2021 in the amount of THB 60,000.

(5) The above remuneration excludes meeting allowance for attending a meeting of non-executive directors in the
year 2021 in the amount of THB 40,000.

(6) Miss Varita Laothamatas Director No. (13) was appointed as the Executive Director in replace of Mr. Somrit Pun
tharat who passed away in August 2021.

(2) Other remuneration

For the year 2021 ending on 31 December 2021, the Company has paid other remunerations to
the Board of Directors and sub-committees totaling 13 persons including bonuses totaling approximately
Baht 6,526,484 and Baht 1,348,516 and health insurance premiums in the total amount of Baht 997,849
and Baht 340,587 respectively.

8.1.3 Supervision of subsidiaries and associated companies

The Company does not have any subsidiary or associated company.

8.1.4 Monitoring on compliance with good corporate governance policies and guidelines

In the past, the Board of Directors of Heng Leasing and Capital Public Company Limited (the
“Company”) has complied with the laws, objectives, Articles of Association, and shareholders’ resolutions
of the Company. The Company also complied with the Principles of Good Corporate Governance of
Listed Companies 2012 as prescribed by the Stock Exchange of Thailand (“SET”) and Corporate
Governance Code for Listed Companies 2017 as prescribed by the Securities and Exchange Commission
(“SEC”) as guidelines for its business operations to create work efficiency and transparency to investors,

which shall create confidence in the Company’s business operations from third party.

(1) Prevention of conflicts of interest

The Company, by the Board of Directors, has established a policy in relation to the prevention of
conflicts of interest on the principles that any decision in conducting business activities must be
made only in the best interests of the Company and acts that cause conflicts of interest must be
avoided by requiring those who are involved or have a conflict of interest in the transactions being
considered must inform the Company of their relationships or interests in such transactions.
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(2) Seek benefits

Stipulated that directors and executives including those holding a management position in the
accounting or finance line at the level equivalent to a department manager or higher (According to the
definition of the SEC and SET) notify the corporate secretary at least 1 day in advance before buying,
selling, transferring or accepting the transfer of the company’s securities and/or derivatives according to
good corporate governance. Including the disclosure of the report on holding of securities and derivatives
issued by the company, both for themselves, their spouses, or those who live together as husband and
wife. and of underage children including the juristic person who Spouse or those who live together as
husband and wife and minor children holding shares more than 30 percent of the total voting rights of
such juristic person and the aggregate shareholding is the largest proportion in that juristic person within
7 business days from the date of the first change of holding of securities and/or derivatives of the
Company and report the change in holding of securities and derivatives of the company within
3 business days from the date of purchase, sale, transfer or acceptance of transfer of such company’s
securities and/or derivatives, in accordance with the rules and procedures prescribed by the Market
Supervisory Board. Capital and the SEC Office determine and deliver a copy of the report to the
Corporate Secretary on the same day the report is submitted to the SEC Office.

Reporting of Securities Holding of Directors as of December 31, 2021

Shares

Increase

As of As of
(decrease) Remark
October 31, . December 31,
during the year
2021 2021
(shares)

1. Professor Dr. Surapon Nitikraipot 5,500,000.00 (500,000.00) 5,000,000.00

Spouse and underage children 650,000.00 - 650,000.00
2. Mr. Nutchdhawattana - - -

Silpavittayakul

Spouse and underage children - - -
3, Mrs. Sutharntip Phisitbuntoon 3,025,000.00 - 3,025,000.00

Spouse and underage children - - -
4. Mr. Natthirutt Wanwimonphong 2,000,000.00 - 2,000,000.00

Spouse and underage children - - -
5, Assistant Professor Dr. 600,000.00 - 600,000.00

Chaiwuth Tangsomchai

Spouse and underage children 50,000.00 - 50,000.00
6. Mr. Wichai Suphasathitkul 545,226,525.00 (213,343,000.00) | 331,883,525.00.00

Spouse and underage children - - -
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10.

11.

12.

13.

14.

Mr. Patpong Patong

Spouse and underage children
Mr. Bunthid Supasatitkul
Spouse and underage children
Mr. Parinya Supasatitkul
Spouse and underage children

Mr. Thanassorn Ratanasirisap

Spouse and underage children

Ms. Thapanattsamon

Paisanteerakorn

Spouse and underage children
Miss Chonchissa Ratanasirisap
Spouse and underage children

Mr. Punsongpol Paisanterakorn

Spouse and underage children

Miss Varita Laothamatas

Spouse and underage children

As of
October 31,
2021

139,623,145.00
500,000.00

174,244,820.00

232,326,430.00

144,440,000.00
1,000,000.00

44,776,200.00

146,130,000.00

44,776,200.00

Increase

(decrease)

during the year

(shares)

(13,730,000.00)

(25,900,000.00)

(34,536,000.00)

(500,000.00)

10,000,000.00

As of
December 31,
2021

125,893,145.00
500,000.00

148,344,820.00

197,790,430.00

144,440,000.00
500,000.00

44,776,200.00

146,130,000.00

44,776,200.00

10,000,000.00

Remark

Reporting of Management’s Securities Holding as of December 31, 2021

Mr. Rapee Pruenglampoo

Spouse and underage children

Mr. Benjarong Kammanid

Spouse and underage children
Dr. Theerawat Thawanratphokin
Spouse and underage children

Mr. Somchai

Rattanakhamchoowong

Spouse and underage children

As of

October 31,

2021

660,000.00

660,000.00

660,000.00

Increase
(decrease)

during the

year (shares)

(300,000.00)

As of

December 31,

2021

660,000.00

360,000.00

660,000.00

Remark

145




Increase

As of As of Remark

(decrease)
October 31, . December 31,
during the
2021 2021
year (shares)

5. Mr. Suphot Phuthong 660,000.00 - 660,000.00
Spouse and underage children - - -
6. Mr. Sompop Pundrikabha 660,000.00 (580,000.00) 80,000.00

Spouse and underage children - - -

7. Miss Natthanan 550,000.00 = 550,000.00
Kittiphonsombun

Spouse and underage children - - -

Note : The Company was listed on the Stock Exchange of Thailand on 19 October 2021.

(8) Anti-corruption

Anti-corruption policy

The Company has an anti-corruption policy that recognizes the importance of anti-corruption and
adheres to morals and ethics and management with transparency and responsibilities to all stakeholders.
In this regard, the Company has established guidelines for proper conduct of the Board of Directors,
the management and employees in the good corporate governance policy. and business ethics which is
part of “Corporate Governance” of the Company. The Board of Directors, executives, staff, and
employees of the Company must not demand, accept or act in connection with any form of corruption,
either directly or indirectly for the benefit of oneself, family, friends, and acquaintances, whether they
are giver, receiver or offerer of bribe and whether monetary or non-monetary, to government agencies
or private agencies of which the Company has conducted business or dealt with. The Company will
strictly comply with the anti-corruption policy as well as arrange to crosscheck and regularly review the
implementation of this anti-corruption policy in compliance with changes in business, rules, regulations,

and relevant laws.

Guidelines for Disclosure of Information on Anti-Corruption Performance

The company has established a risk management policy on fraud and corruption. for the Board of
Directors, executives and employees to use as a guideline for monitoring and assessing the risks of fraud
and corruption in their operations and establishing an appropriate internal control process.

In addition, the Company provides communication of guidelines in by disseminating to the board
of directors, executives and employees through the company’s intranet channel and posting such
guidelines at the company’s office by specifying guidelines for monitoring and evaluating compliance

with anti-corruption guidelines as follows:
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stipulated that the Board of Directors, executives and employees Self-assessment of the
Company’s compliance with the Anti-Corruption Policy

Set up an internal audit department. Serves to audit the internal control system. risk
management corporate governance and provide continuous feedback The audit is carried out
in accordance with the annual audit plan that has been reviewed by the Audit Committee.
and report significant audit results and recommendations to the Audit Committee.

set the risk management department Responsible for continually testing and assessing the
risks of corruption. to ensure effective implementation of anti-corruption measures, as well
as to regularly monitor, review and improve anti-corruption measures The assessment results
are presented to the Risk Management Committee and reported to the Board of Directors.

When the facts were investigated, it turned out that information from the audit There is
evidence that there are reasonable grounds to believe that there are items. or actions that
may have a significant impact on the financial position and the Company’s performance in
cluding the violation Illegal acts or the company’s anti-corruption policy or doubts about
financial reports or internal control system The investigation committee will make corrections
according to the results of the consideration within the period approved by the Audit
Committee.

(4) whistleblowing

whistleblowing, complaints, or witnessing actions that cause suspicion that it is corruption

The Company provides opportunities for its directors, executives, employees, and stakeholders,

both inside and outside the Company, who witness an act that leads to suspicion of corruption to the

Company, whether directly or indirectly through the whistleblowing channels as specified in this policy.

The whistleblower must specify details of the matter to be reported, clues or complaints, together

with evidence or information sufficient for investigation, and name, address, and reachable telephone

number and clearly specify that it is a confidential document, through the following channels:

. Comment box

. Post : Audit Committee or Corporate Secretary

Heng Leasing and Capital Public Company Limited
No. 69, Moo 7, San Sai Noi Sub-district, San Sai District
Chiang Mai Province 50210

. E-mail : whistleblower@hengleasing.co.th
. Telephone : 02-153-9582 ext. 8010
. Website : www.hengleasing.com
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8.2 Report of the Audit Committee
8.2.1 Audit Committee Meeting

Details of the topic are reported under section 8.1.2 Meeting attendance and individual directors’

compensation

8.2.2 The performance of The Audit Committee

The Audit Committee Performance are reported under section attachement No. 6 Report of the
Audit Committee

8.3 Summary of the Performance of Other Sub-Committees
8.3.1 Sub-committee meeting

Summary of the performance of other sub-committees are reported under section attachement
No. 6 - The Audit Committee Report

8.3.2 The performance of the sub-committees

Performance of the Risk Management Committee is reported under section attachement

No. 6 — The Risk Management Committee Report

Performance of the Nomination and Remuneration Committee is reported under section

attachement No. 6 The Nomination and Remuneration Committee Report

Performance of the Executive Committee Shown in Attachment 6 Executive Committee Report is

reported under section attachement No 6 — The Executive Committee Report
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E 9. Internal Control and Connected Transactions

9.1 Internal Control

The Company manages its internal control according to an international standard, namely
The Committee of Sponsoring Organizations of the Treadway Commission (COSO) in order to achieve
objectives of internal control in all three aspects, including operation, reporting, and compliance with
applicable laws and regulations (Compliance Unit). In the Board of Directors’ Meeting No. 2/2022 held
on 18 February 2022 which was attended by independent directors and the Audit Committee, the Board
of Directors assessed sufficiency of the Company’s internal control system according to Internal Control
Sufficiency Evaluation Form of the SEC and the Company’s relevant departments to compare
the internal control approach under the concept of COSO. The Company has improved the procedures
and systems to promote internal control and assist the audit process in identifying problems or risks faster
and more efficiently. The management of the Company’s internal control system can be summarized

by components of internal control according to the international COSO standard, with details as follows:

(1) Control Environment

The Board of Directors and the management give importance to control environment and
organizational cultures by determining policies, internal control, risk management, good corporate
governance and anti-corruption policy, supervision, compliance with the laws and the Company’s
regulations relating to accepting and giving gift, asset or other benefit and such policies have been
announced to all employees for acknowledgement and compliance. The Company also organizes

trainings, internal/external public relations, and monitoring and assessment on a regular basis.

(2) Risk Assessment

The Company has identified and analyzed risks that may have an impact on achieving its
objectives, covering organizational risks of the Company, departments, and responsibilities. The
Company has established a unit which is responsible for risk management and has clearly

determined the risk management policy.

(8) Control Activities

The Company defines control activities as part of the operating procedures and arranges an
appropriate control structure in all departments by separating duties between operators and those
who monitor and make assessment in order to create an appropriate check and balance. Any
activities that may cause conflicts of interest will be identified and handled to meet the Company’s

applicalbe rules and regulations.
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(4) Information and Communication

The Company’s information systems, including financial information system, operating system,
and compliance with rules and regulations used to support internal control, has continuously been
developed to operate as required and to ensure that useful information is accurate, complete
and up-to-date to support decision-making by the Board of Directors and the management. In
addition, the Company has arranged effective communication to ensure that all executives and
employees understand policies and procedures that are truly relevant to their responsibilities and
external stakeholders such as customers, trade partners and supervisory agencies have channels
for communicating recommendations and information that are useful to the Company’s business

operations.

(5) Monitoring Activities

The Company requires that internal control be monitored and evaluated. This ensures that
the internal control system continues to operate in its entirety and appropriate as designed and
is able to deal with changing risks over time. The Company requires monitoring and evaluation
during performance of duties and monitoring and evaluation on a case by case basis. Any defect
in the internal control will be reported to the responsible person and the significant defect will
be reported to the Board of Directors, the Audit Committee and/or the senior management within

a reasonable time period.

The Board of Directors is of the view that the Company has an internal control system and a risk
management system that are appropriate and sufficient for the business size. The systems can prevent
loss or unauthorized use of the Company’s assets and assist in preparing accurate and reliable financial

reports of the Company.

The Company has provided details on assessment of sufficiency of the Company’s internal control
system under Attachment 3 — Internal Control Sufficiency Evaluation Form.

Internal Control System

The Company has appointed KPMG Phoomchai Business Advisory Limited (“KPMG”) as the
Company’s internal auditor. The internal auditor’s duties include reviewing and assessing efficiency
and effectiveness of the Company’s internal control system. The internal audit office (KPMG) is an
independent agency, which reports directly to the Audit Committee. KPMG’s responsibilities include to
create assurance and provide advice so that there are good corporate governance over the Company’s
internal procedures, risk management, internal control and compliance with regulations in order to achieve
the Company’s objectives. The internal audit office prepares an internal audit plan on a yearly basis.
The internal audit plan is prepared in line with business strategic directions and key risks that affect the
Company’s operations are identified (Risk-Based Approach). The internal audit plan cover the Company’s
work procedures and the audit results are reported to the Audit Committee for consideration. The audit
results are also reported to the Board of Directors and supervisory agency on a quarterly basis. There is a
regular monitoring on implementation of recommendations from review and audit. The internal audit office

(KPMG) does not have any limitation on expressing opinion nor conflict of interest with the review unit.
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Head of Internal Audit Department

According to the resolution of the meeting of the Audit Committee No. 5/2021 held on 5 November
2021, the Audit Committee has assigned KPMG Phoomchai Business Advisory Limited (“KPMG”) by Mr.
Supachate Kunaluckkul as Head of Internal Audit who shall be mainly responsible for performance of
duties by the Company’s internal auditor for the year 2022 according to the internal audit plan agreed
between the internal auditor and the Company. The internal auditor shall prepare a report with

recommendations for improvement according to the Company’s internal audit plan and policy.

(Please refer to additional details regarding the Company’s Head of Internal Audit under
Attachment 3 (Details on head of internal audit)).

The Audit Committee has reviewed the qualifications of KPMG by Mr. Supachate Kunaluckkul as
Head of Internal Audit and is of the view that he is suitable to perform such duties due to qualifications,
educational background, work experience and has received suitable and adequate trainings to be a
supervisor of such operations. In this regard, the appointment, removal and transfer of the Company’s

internal auditor must be approved by the Audit Committee.

Compliance Unit

The Company understands the importance and is aware of the aforementioned risks. Therefore,
the Company has established the Compliance Unit with specialized knowledge to supervise and control
that operations of departments within the Company comply with the laws. The Compliance Unit is
assigned to analyze impacts, plan and assess key risks associated with compliance with the applicable
laws, including setting guidelines for control measures, recommendations and prevention methods to
reduce risks to an acceptable level, and to continuously develop the organization’s risk management
system to be effective. In addition, the Compliance Unit has a duty to keep up-to-date with amendments
to the laws, regulations and announcements relating to the Company’s business operations. If necessary,
the Company may engage an external legal advisor to provide legal advice and opinion which would

allow the Company to continue its business operations as required by law on an ongoing basis.
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9.3 Necessity and Reasonableness of the Related Party Transaction

Audit Committee Meeting No. 1/2022 on February 18, 2022, the Company’s interconnient
transaction information was considered for the fiscal year ended 31 December 2021 together with various
inquiries from the Company’s management, as well as reviewing the information as specified in
the notes to the financial statements audited by the Company’s auditors and seeing that
the Company’s interconnected entries for the fiscal year ended 31 December 2021. It is a necessary
and beneficial item for the business operations of the Company and/or for the normal business
operations of the Company and/or in accordance with the general trading conditions in the same way
that the Vigneault shall act with the general parties in the same situation with the power of trade
negotiations without influence in that the other party has the status of a person who may have conflicts.
(Arm’s Length Basis)

9.4 Related Transaction Approval Measures and Procedures

Board of Directors’ Meeting No. 1/2021 on April 24, 2021 (after the conversion to a public limited
company) has considered approving the connected transaction policy in order to ensure that
transactions beTaween the Company and persons or juristic persons who may have conflicts are

transparent and to preserve the Company’s interests.

The Company sets out connected transaction policies for the Company to make transactions
correctly, appropriately, in accordance with the securities and exchange laws and regulations,
announcements, orders or requirements of the Capital Market Supervisory Board and the SET, as well as
compliance with the requirements regarding the disclosure of connected transactions and other relevant

guidelines. However, this is Stakeholders will not be able to participate in the approval of such items.
(1) Making transactions that are trade agreements with general terms of trade

Connected transactions that are trade agreements with general terms of trade betaween the
company and its subsidiaries and directors executives or related persons upon approval as a principle
by the Board of Directors, management can approve such transactions. If those transactions have trade
agreements in the same way that the vigneaults would be subject to the common parties in the same
situation, they will be subject to trade agreements. With the power to negotiate trade without influence
in order for their status as directors. Under reasonable conditions, can be audited and not produced for
the transfer of benefits, for the need for the company’s business operations and in the best interests
of the Company, the Company will prepare a summary report of all transactions. To report on audit
committee meetings and quarterly meetings of the Board of Directors. To consider and comment on the

need for entry and the reasonableness of the program.
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(2) Non-trade-related transactions with general terms of trade

In general, the Company will arrange for the Audit Committee to review and comment on
the conditions. Reasonableness and transfer of benefits in such transactions Before the Company requests
approval for the entry to the Board of Directors and/or the Shareholders’ Meeting (as the case may be),
comply with the securities and exchange laws, regulations, announcements, orders. Terms or criteria
of the Capital Market Supervisory Board The SEC and SET include compliance with the requirements

regarding the disclosure of connected transactions and other relevant guidelines.

In the event that the Audit Committee does not have the expertise to determine potential
connected transactions, the audit committee will not be required to determine the transaction.
The Company will provide individuals with special knowledge such as auditors, property appraisers, law
firms, etc. who are independent of the Company and connected parties to comment on such connected
transactions. To be used for the decisions of the Audit Committee and/or the Board of Directors and/or
shareholders as the case may be, to ensure that the entry of such transactions is necessary and

reasonable, taking into account the interests of the Company.

In addition, the Company has imposed measures not to allow executives or stakeholders to
participate in the approval of items in which they have a stake, and the Board of Directors will take care
of the Company. Comply with securities and exchange laws and regulations, announcements, orders or
requirements of the Capital Market Supervisory Board. The SEC and SET include compliance with the
requirements regarding the disclosure of connected transactions and in accordance with the requirements
regarding the acquisition or disposition of important assets of the Company and its subsidiaries, and will
comply with the accounting standards set by the Federation of Accounting Professions and Certified Audi
tors of Thailand, and the disclosure of connected transactions will be disclosed in the Annual Statement

(Form 56-1) and notes to the financial statements reviewed or reviewed by the Company’s auditors.

9.5 Related Party Transaction in the Future Policy

The Board of Directors must comply with securities and exchange laws and regulations. Notification,
orders or requirements of the Capital Market Supervisory Board and the SET, including compliance
with the requirements regarding the disclosure of connected transactions of the Company or its
subsidiaries in accordance with accounting standards set by the Association of Accountants and

Certified Auditors of Thailand, and other relevant guidelines

In addition, if connected transactions have been made or there are changes to the terms and
conditions regarding transactions connected to the major shareholders, the company will be connected
to the shareholders, directors, executives, or persons associated with the Company’s stakeholders will not

attend the Board of Directors’ meetings in relation to the consideration of the entry of such transactions.
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Independent Auditor’s Report

To the Shareholders of Heng Leasing and Capital Public Company Limited
(Formerly known as “Heng Leasing Company Limited”)

Opinion

| have audited the accompanying financial statements of Heng Leasing and Capital Public
Company Limited (the Company), which comprise the statement of financial position as at
31 December 2021, and the related statements of comprehensive income, changes in
shareholders’ equity and cash flows for the year then ended, and notes to the financial

statements, including a summary of significant accounting policies.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Heng Leasing and Capital Public Company Limited as at 31 December
2021, its financial performance and cash flows for the year then ended in accordance with

Thai Financial Reporting Standards.
Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under
those standards are further described in the Auditor’'s Responsibilities for the Audit of the
Financial Statements section of my report. | am independent of the Company in accordance with
the Code of Ethics for Professional Accountants as issued by the Federation of Accounting
Professions as relevant to my audit of the financial statements, and | have fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have

obtained is sufficient and appropriate to provide a basis for my opinion.
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Emphasis of Matters

| draw attention to Notes 1.2, 7.1 and 8.1 to the financial statements regarding the COVID-19
pandemic impact on various businesses and industries. This situation could create uncertainties
and may be impacting the Company’s operating results and cash flows in the future. As a result,
the Company has elected to adopt the relevant parts of the Accounting Guidance. My opinion is

not modified in respect of these matters.
Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance
in my audit of the financial statements of the current period. These matters were addressed in the
context of my audit of the financial statements as a whole, and in forming my opinion thereon, and

| do not provide a separate opinion on these matters.

I have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report, including in relation to these matters. Accordingly, my
audit included the performance of procedures designed to respond to my assessment of the risks
of material misstatement of the financial statements. The results of my audit procedures, including
the procedures performed to address the matters below, provide the basis for my audit opinion on

the accompanying financial statements as a whole.
Key audit matters and how audit procedures respond for each matter are described below.

Allowance for expected credit losses for hire purchase and loan receivables

As discussed in Note 7 and 8 to the financial statements, as at 31 December 2021, the Company
had net hire purchase and loan receivables of Baht 8,640 million (accounting for 89% of total
assets) and allowances for expected credit losses amounting to Baht 540 million, which are
amounts material to the financial statements. In determining an allowance for expected credit
losses on hire purchase and loan receivables, the Company has developed a model for
calculating allowance for expected credit losses for hire purchase and loan receivables. The
model is complex and its development involves the use of significant management judgements
and estimates, the identification of criteria for assessment of a significant increase in credit risk
since initial recognition, the probability of default, the loss given default, the exposure at default,
the calculation of allowance for expected credit loss, the selection of the future economic
variables to be incorporated in the models and the management overlay used to adjust of the
allowance for expected credit losses due to the limitations of the model.
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Because of the materiality and the use of management’s significant judgement and estimates,
| addressed the adequacy of allowances for expected credit losses of hire purchase and loan

receivables as a key audit matter.

| gained an understanding of, assessed and tested the effectiveness of internal controls relating
to loan origination, loan repayment, the assessment of probability of default and loss given
default, exposure at default and the calculation of allowance for expected credit losses of hire
purchase and loan receivables and tested the relevant controls over the information technology
systems. Moreover, | assessed and tested the reasonableness of the expected credit loss model,
the rules and criterias applied by the Company in the assessment of significant increase in credit
risk, including data used in the model design, the effectiveness of model for significant group of
receivables, the governance process over the model development, reviewed the model
development documentation and tested, on a sampling basis, the accuracy of the data used in
model development. | also assessed the methods and assumptions applied by the Company in
the calculation, ways to further improve adjustments after the calculation due to limitations of the
model in the current economic and market situation. In addition, | assessed the reasonableness of
macroeconomic factors and probability-weighted in each scenario. In addition, | compared the
accounting policies of the Company with financial reporting standards and assessed the

adequacy of disclosure in accordance with the relevant financial reporting standards.

Moreover, | examined the allowances for expected credit losses by testing, on a sampling basis,
the classification of hire purchase and loan receivables based on the change in credit risk since
initial recognition and recalculating the allowance for expected credit losses as at the end of the
accounting period, including testing the completeness of the data used in the calculation of the

allowance for expected credit losses.

Recognition of interest income on hire purchase and loan receivables

For the year ended 31 December 2021, the Company recognised hire purchase and loan interest
income amounting to Baht 1,471 million (accounting for 89% of total income), which is considered
main income of the Company. The Company recognised interest income using the effective
interest rate method, which was generated from loans provided to a large number of customers
and high volume of transactions and each type of contract may also have different revenue
recognition conditions, the recognition of interest income relies primarily on data processed by the
information technology systems. | therefore addressed the measurement of interest income in

accordance with financial reporting standards as a key audit matter.
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| gained an understanding of, assessed and tested, the effectiveness of internal controls relating
to loan origination and interest income recognition and cash receipts, including related
computer-based controls, by inquiring of management to gain an understanding, assessing the
methods applied by the management including testing, on a sampling basis, the accuracy of the
data and the calculation. In addition, | applied a sampling method in selecting hire purchase and
loan receivable agreements to consider whether the recording of hire purchase and loan
receivables transactions and the recognition of income was consistent with the conditions of the
relevant agreement and that adjustments had been made to reflect effective interest rate
according to the income recognition policy. | also performed analytical procedures on interest
income and examined, on a sampling basis, significant adjustments made through journal

vouchers.
Other Information

Management is responsible for the other information. The other information comprise the
information included in annual report of the Company, but does not include the financial
statements and my auditor’s report thereon.

My opinion on the financial statements does not cover the other information and | do not express

any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or my knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work | have performed, | conclude that there is a material
misstatement of this other information, | am required to report that fact. | have nothing to report in
this regard.

Responsibilities of Management and Those Charged with Governance for the Financial

Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting

process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected

to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional

judgement and maintain professional skepticism throughout the audit. | also:

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the Company’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify my opinion. My conclusions are based on the
audit evidence obtained up to the date of my auditor’s report. However, future events or

conditions may cause the Company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions

and events in a manner that achieves fair presentation.
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| communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence, and where

applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. | describe these matters in my auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
| determine that a matter should not be communicated in my report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits

of such communication.

| am responsible for the audit resulting in this independent auditor’s report.

i U

Somijai Khunapasut
Certified Public Accountant (Thailand) No. 4499

EY Office Limited
Bangkok: 18 February 2022
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Heng Leasing and Capital Public Company Limited

Statements of financial position
As at 31 December 2021

(Unit: Baht)

31 December

31 December

Note 2021 2020
Assets
Current assets
Cash and cash equivalents 6 511,114,295 35,940,202
Deposits at banks with restrictions 6 32,808,928 13,128,963
Current portion of hire purchase receivables 7 1,567,356,140 1,698,228,026
Current portion of loan receivables 8 1,322,195,942 993,490,560
Other receivables 10 26,235,469 12,526,349
Assets foreclosed - net 11 19,947,599 23,241,065
Other current assets 6,301,235 4,164,609
Total current assets 3,485,959,608 2,780,719,774
Non-current assets
Deposits at bank with collateral obligation 12 50,000,000 -
Hire purchase receivables - net of current portion 7 3,601,578,125 3,753,715,497
Loan receivables - net of current portion 8 2,148,993,728 1,287,858,020
Land, building and equipment - net 13 138,348,115 139,046,776
Right-of-use assets - net 14 132,525,603 113,241,046
Intangible assets - net 16 9,093,786 10,186,213
Deferred tax assets 16 127,239,666 151,654,658
Other non-current assets 8,154,439 5,760,038
Total non-current assets 6,215,933,462 5,461,462,248

Total assets

The accompanying notes are an integral part of the financial statements.

9,701,893,070

8,242,182,022
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Heng Leasing and Capital Public Company Limited

Statements of financial position (continued)

As at 31 December 2021

(Unit: Baht)

31 December

31 December

Note 2021 2020
Liabilities and shareholders' equity
Current liabilities
Short-term loans from financial institutions 17 1,028,588,500 1,402,268,500
Other payables 18 143,466,908 98,682,587
Current portion of lease liabilities 19 56,066,819 45,189,171
Current portion of long-term loans 20 2,166,480,412 1,307,426,585
Income tax payable 19,161,833 24,304,898
Other current liabilities 21 6,692,619 6,279,772
Total current liabilities 3,420,457,091 2,884,151,513
Non-current liabilities
Lease liabilities - net of current portion 19 66,569,947 55,202,414
Long-term loans - net of current portion 20 1,361,039,595 1,794,187,209
Provision for long-term employee benefits 22 38,351,082 37,621,326

Total non-current liabilities

Total liabilities

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited

Statements of financial position (continued)
As at 31 December 2021

(Unit: Baht)

31 December

31 December

Note 2021 2020
Shareholders' equity
Share capital
Registered 24

3,810,000,000 ordinary shares of Baht 1 each
(31 December 2020 : 601,832,540 ordinary shares
of Baht 5 each)
Issued and fully paid-up
3,810,000,000 ordinary shares of Baht 1 each
(31 December 2020 : 601,832,540 ordinary shares
of Baht 5 each)
Share premium
Retained earnings
Appropriated - statutory reserve
Unappropriated
Total shareholders' equity

Total liabilities and shareholders' equity

3,810,000,000

3,009,162,700

24
3,810,000,000 3,009,162,700

24 715,342,189 -
25 50,618,196 17,025,171
239,514,970 444,831,689
4,815,475,355 3,471,019,560

9,701,893,070

8,242,182,022

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited

Statements of comprehensive income
As at 31 December 2021

(Unit: Baht)
Note 2021 2020

Profit or loss:
Revenues
Hire purchase interest income 825,930,684 1,033,164,382
Loan interest income 645,404,502 417,120,734
Fee and service income 105,022,264 102,634,292
Other income 68,067,223 37,054,775
Total revenues 1,644,424,673 1,689,974,183
Expenses
Service and administrative expenses 790,818,719 710,282,846
Expected credit losses 177,640,857 182,045,185
Loss on impairment and disposal of assets 50,778,560 86,958,350
Total expenses 1,019,238,136 979,286,381
Profit before finance cost and income tax expenses 625,186,537 610,687,802
Finance cost 27 (184,751,083) (212,183,598)
Profit before income tax expenses 440,435,454 398,504,204
Income tax expenses 16.2 (86,633,170) (80,445,993)
Profit for the years 353,802,284 318,058,211
Other comprehensive income:
Items not to be reclassified to profit or loss in subsequent periods

Actuarial gains on the defined benefit plan 5,108,321 14,986,595

Income tax relating to actuarial gains 16.2 (1,021,664) (2,997,319)
Other comprehensive income for the years 4,086,657 11,989,276
Total comprehensive income for the years 357,888,941 330,047,487
Earnings per share 30
Basic earnings per share 0.1 0.1

Weighted average number of ordinary shares (share)

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited

Statements of changes in shareholders’ equity

As at 31 December 2021

(Unit: Baht)
Retained earnings
Issued and fully Appropriated -
paid-up share capital Share premium  Statutory reserve  Unappropriated Total

Balance as at 1 January 2020 3,009,162,700 - 7,590,904 238,566,652 3,255,320,256
Profit for the year - - - 318,058,211 318,058,211
Other comprehensive income for the year - - - 11,989,276 11,989,276
Total comprehensive income for the year - - - 330,047,487 330,047,487
Dividend paid (Note 26) - - - (114,348,183)  (114,348,183)
Transferred unappropriated retained earnings -

to statutory reserve - - 9,434,267 (9,434,267) -
Balance as at 31 December 2020 3,009,162,700 - 17,025,171 444,831,689 3,471,019,560
Balance as at 1 January 2021 3,009,162,700 - 17,025,171 444,831,689 3,471,019,560
Increase share capital (Note 24) 800,837,300 715,342,189 - - 1,516,179,489
Profit for the year - - - 353,802,284 353,802,284
Other comprehensive income for the year - - - 4,086,657 4,086,657
Total comprehensive income for the year - - - 357,888,941 357,888,941
Dividend paid (Note 26) - - - (529,612,635) (529,612,635)
Transferred unappropriated retained earnings

to statutory reserve - - 33,593,025 (33,593,025) -
Balance as at 31 December 2021 3,810,000,000 715,342,189 50,618,196 239,514,970 4,815,475,355

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited

Cash flows statements
As at 31 December 2021

Interest income

Finance cost

Amortised finance cost for lease liabilities
Loss from operating activities before changes in
operating assets and liabilities

Operating assets (increase) decrease
Deposits at banks with restrictions

Hire purchase receivables

Loan receivables

Other receivables

Assets foreclosed

Other current assets

Other non-current assets

Operating liabilities increase (decrease)
Other payables

Other current liabilities

Provision for long-term employee benefits
Cash flows used in operating activities
Cash received from interest

Cash paid for income tax

Net cash flows provided by (used in) operating activities

(1,471,335,186)

(Unit: Baht)
2021 2020

Cash flows from operating activities

Profit before income tax 440,435,454 398,504,204

Adjustments to reconcile profit before income tax to net cash
provided by (paid from) operating activities
Depreciation and amortisation 101,180,697 88,531,178
Expected credit losses 177,640,857 182,045,185
Losses on sales of fixed assets 3,963 310,706
Losses on write-offs of fixed assets 437,979 2,821,671
Gains on cancel and change lease contracts (135,540) (519,342)
Reversal on impairment of assets foreclosed (2,798,849) (12,582,002)
Losses on sales of assets foreclosed 53,135,467 96,407,975
Provision for long-term employee benefits 9,733,116 9,848,544

(1,450,285,116)

179,124,165 206,511,254
5,626,918 5,672,344
(506,950,959) (472,733,399)

(19,679,965)
78,829,563
(1,301,383,887)
(13,709,120)
169,600,916
(2,136,626)
(2,394,401)

44,364,656
521,852
(3,895,039)

1,873,478
275,280,815
(994,996,536)

2,030,828

262,901,021
(2,775,927)
(763,948)

(13,270,520)
2,571,285
(4,697,953)

(1,556,833,010)
1,392,772,752
(57,019,595)

(944,580,856)
1,415,852,706
(123,956,565)

(221,079,853)

347,315,285

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited

Cash flows statements (continued)
As at 31 December 2021

(Unit: Baht)
2021 2020
Cash flows from investing activities
Cash paid for acquisitions of land, building and equipment (36,488,182) (30,075,553)
Cash paid for acquisitions of intangible assets (3,252,397) (3,975,410)
Proceeds from sales of land, building and equipment 2,951 158,142

Net cash flows used in investing activities

Cash flows from financing activities

Increase in deposits at bank with collateral obligation
Increase (decrease) in short-term loans from financial institutions
Cash received from long-term loans

Repayment of long-term loans

Repayment of lease liabilities

Payment for loans issuing cost

Cash paid for interest

Dividend payment

Cash received from capital increase

Transaction costs on issue of shares

Net cash flows provided by (used in) financing activities
Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplement cash flow information

Non-cash items
Assets foreclosed received for debts settlement
Increase in lease liabilities

Increase in account payable on purchase of assets

(39,737,628)

(33,892,821)

(50,000,000)
(373,680,000)
1,685,000,000
(1,263,997,459)
(62,205,012)
(5,500,000)
(168,829,497)
(529,612,635)
1,561,632,735

7,877,000
1,800,000,000
(1,749,636,811)

(53,054,964)
(9,500,000)
(189,770,561)
(114,348,183)

(56,816,558) -
735,991,574 (308,433,519)
475,174,093 4,988,945
35,940,202 30,951,257
511,114,295 35,940,202
246,187,902 357,512,634
2,960,624 1,416,482
419,665 260,672

The accompanying notes are an integral part of the financial statements.
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Heng Leasing and Capital Public Company Limited

Notes to financial statements
For the year ended 31 December 2021

1.1

1.2

184

General information
Corporate information

Heng Leasing and Capital Public Company Limited (“the Company”) was incorporated as a
limited company and domiciled in Thailand. On 21 April 2021, the Company registered as a
Public Company Limited with the Ministry of Commerce and changed its name from “Heng
Leasing Company Limited” to “Heng Leasing and Capital Public Company Limited”. The
Company is principally engaged in the providing financial services specifically hire purchase,
loans secured against vehicle registrations, land and building loans, personal loan and nano
finance without collateral. The Company’s registered address is 69 Moo 7, Tambon Sansai
Noi, Amphur Sansai, Chiang Mai. The Company has 529 branches (2020: 402 branches).

In October 2021, the Stock Exchange of Thailand (SET) has received the Company's ordinary
shares as listed securities on the Stock Exchange of Thailand and commences trading since
19 October 2021.

Coronavirus disease 2019 Pandemic (COVID-19)

The Coronavirus disease 2019 pandemic (COVID-19) is impacting various businesses and
industries both directly and indirectly and resulting in an economic slowdown and fluctuations
in the money market and the capital market. This situation could create uncertainties and
affect the Company’s business activities, and this may be impacting the operating results and
cash flows in the future. The impact cannot be reasonably estimated at this stage. The
Company’s management has continuously monitored ongoing developments and assessed
the financial impact in respect of the valuation of assets, provisions and contingent liabilities,
including the cash flow management of the Company, and has used estimates and judgement
in respect various matters in order to continuously assess the impact as the situation has

evolved.




3.1

3.2

Basis for the preparation of financial statements

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547 and their presentation
has been made in compliance with the stipulations of the Notification of the Department of

Business Development, issued under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been translated from the Thai

language financial statements.

The financial statements have been prepared on a historical cost basis except where

otherwise disclosed in the accounting policies.
New financial reporting standards
Financial reporting standards that became effective in the current year

During the year, the Company has adopted the revised financial reporting standards and
interpretations which are effective for fiscal years beginning on or after 1 January 2021. These
financial reporting standards were aimed at alignment with the corresponding International
Financial Reporting Standards with most of the changes directed towards clarifying

accounting treatment and providing accounting guidance for users of the standards.

The adoption of these financial reporting standards does not have any significant impact on

the Company’s financial statements.

Financial reporting standards that will become effective for fiscal years beginning on

or after 1 January 2022

The Federation of Accounting Professions issued a number of revised financial reporting
standards, which are effective for fiscal years beginning on or after 1 January 2022. These
financial reporting standards were aimed at alignment with the corresponding International
Financial Reporting Standards with most of the changes directed towards clarifying
accounting treatment and, for some standards, providing temporary reliefs or temporary

exemptions for users.

The management of the Company believes that adoption of these amendments will not have

any significant impact on the Company’s financial statements.
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3.3

186

Accounting Guidance

Accounting Guidance on the Guidelines Regarding the Provision of Financial
Assistance to Debtors Affected by COVID-19 that will become effective for fiscal years
beginning on or after 1 January 2022

The Federation of Accounting Professions announced Accounting Guidance on the
Guidelines Regarding the Provision of Financial Assistance to Debtors Affected by COVID-
19. Its objectives are to provide temporary relief measures and an alternative for all entities
providing assistance to debtors in accordance with the measures to assist debtors specified
in the circular of the Bank of Thailand No. BOT.RPD2.C. 802/2564 “Guidelines regarding the
provision of financial assistance to debtors affected by COVID-19 (sustainable debt
resolution)” or any other measures announced by the Bank of Thailand. Such entities include
credit card businesses, businesses providing loans secured against vehicle registrations
without collateral, personal loan businesses under the supervision of the Bank of Thailand
and certain entities not under the supervision of the Bank of Thailand, such as leasing, hire-

purchase, motorcycle hire-purchase and factoring businesses.

The accounting guidance is effective for entities that provide assistance to debtors impacted
by COVID-19 during the period from 1 January 2022 to 31 December 2023 or until the Bank
of Thailand makes changes with which the entities are to comply. The guidance applies to the
staging assessment and setting aside of provisions for qualified debtors, and covers all types

of debtors, namely large debtors, small- and medium-sized debtors and retail debtors.

a) In cases of debt restructuring for the purpose of reducing the debt burden of debtors that
involve more than just extending the payment timeline, the applicable procedures are as

follows:

- Loans that are not yet non-performing (Non-NPL) are classified as loans with no
significant increase in credit risk (Performing or Stage 1) without compliance
monitoring, provided that the payment terms and conditions are clearly stated in the
debt restructuring agreement and the debtor is considered able to comply with the debt

restructuring agreement.

- Non-performing loans (NPL) are classified as performing loans or Stage 1 if the debtor
is able to make payment in accordance with the debt restructuring agreement for 3

consecutive months or installments, whichever is the longer period.

- Additional loans provided to a debtor for use as additional working capital or to
increase liquidity to enable the debtor to continue its business operations during the
debt restructuring are classified as performing loans or Stage 1 if the debtor is

considered able to comply with the debt restructuring agreement.




- Loans are classified as loans that there has been a significant increase in credit risk
(Under-performing or Stage 2) when principal or interest payments are more than 30

days past due or 1 month past due.

- A new effective interest rate is applied to determine the present value of loans that
have been restructured if the debt restructuring causes the existing effective interest

rate to no longer reflect the estimated cash inflows from the loan.

b) In cases of the debt restructuring involving only a payment timeline extension, the

applicable procedures are as follows:

- The staging assessment and setting aside of provisions are performed in accordance

with the relevant financial reporting standards.

- The guidelines specified in the appendix of the circular of the Bank of Thailand No.
BOT.RPD2.C. 802/2564 “Guidelines regarding the provision of financial assistance to
debtors affected by COVID-19 (sustainable debt resolution)” relating to assessment of
whether there has been a significant increase in credit risk are applied to assess

whether a debtor is to move to under-performing stage or Stage 2.

c) Expected credit losses are determined based on the outstanding balance of the drawn

down portion only. No expected credit loss is calculated for unused credit lines.

d) For retail debtors and SME debtors who are in the process of debt restructuring and unable
to complete the process by 31 December 2021 in accordance with guidelines specified in
the circular of the Bank of Thailand No. BOT.RPD2.C. 594/2564 “Guidelines regarding
debt restructuring to assist debtors affected by COVID-19", classification of the debtors
remains at the same stage as before restructuring until 31 March 2022 or until the Bank

of Thailand makes changes with which the entities are to comply.

For debtors whose debt is restructured between 1 January 2021 and 31 December 2021, in
accordance with the above clauses no. a) and b), the guidelines on staging assessment and
provisioning under this accounting guidance apply from 1 January 2022 to 31 December
2023. However, for the year 2021 entities can still apply the Accounting Guidance on
Temporary Relief Measures for Entities Providing Assistance to Debtors Impacted by
Situations That Affect the Thai Economy.

The management of the Company is evaluating the impact on the financial statements if the

Company adopts this accounting guidance.
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4.1

4.2

4.3
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Significant accounting policies
Revenue recognition
a) Interest income from loan to customer

The Company has recognised interest income from hire purchase and loan receivables
on an accrual basis throughout the term of the contract, using the effective interest rate
method and the calculation based on the gross carrying amounts of the hire purchase

and loan receivables.

When the hire purchase and loan receivables subsequently become credit-impaired,
interest income is calculated by using the effective interest rate method on the net
carrying amount (gross book value net of an allowance for expected credit losses) of

the receivables.

Initial direct income and costs at the inception of hire purchase and loan arrangement
are to be deferred and amortised using the effective interest rate method, with
amortisation deducted from interest income from hire purchase and loan receivables

throughout the contract period to reflect the effective rate of return on the contracts.
b) Fee and service income

Fee and service income are recognised on accrual basis, except fees that are integral
part of effective interest rate and fee income from late payment are recognised when

received.
Expense recognition - Interest expenses
Interest expenses are charged to expenses on an accrual basis.
Financial Instruments
Classification and measurement of financial assets and financial liabilities
Financial asset

The Company classifies its financial assets - debt instruments, such as hire purchase and
loan receivables as subsequently measured at amortised cost or fair value in accordance with
the Company’ business model for managing the financial assets and the contractual cash
flows characteristics of the financial assets. All financial assets of the Company are classified
and measured at amortised cost because of following conditions are met: the financial asset
is held within a business model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terms of the financial assets give rise on specified
dates to cash flows that are solely payments of principal and interest on the principal amount
outstanding. These financial assets are initially measured at its fair value plus transaction
costs and subsequently measured at amortised cost net of allowance for expected credit loss

(if any).




4.4

4.5

4.6

Financial liabilities

The Company classify financial liabilities as measured at amortised cost. Financial liabilities

are initially recognised at fair value and subsequently measured at amortised cost.
Offsetting

Financial assets and financial liabilities are offset, and the net amount is presented in the
statement of financial position when the Company has a legal right to offset the amounts and

intends to settle on a net basis or to realise the asset and settle the liability simultaneously.
Derecognition of financial instruments

The Company derecognises a financial asset when the contractual cash flows from the asset
expire or it transfers its rights to receive contractual cash flows on the financial asset in a
transaction in which all or substantially all the risks and rewards of ownership are transferred.
Any interest from transferred financial assets, which is created or retained by the Company,

are still recognised as financial assets.

A financial liability is derecognised when the obligation under the liability is discharged or

cancelled or expires.
Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and cash at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions.
Hire purchase receivables/Loan receivables

Hire purchase receivables are stated at the contract value net of unearned hire purchase,

which is presented after net of initial direct income and costs at the inception of the contracts.

Loan receivables are stated at the principal amount and accrued interest receivables, which

is presented after net of initial direct income and costs at the inception of the contracts.
Allowance for expected credit losses

The Company applies the General Approach to calculate the expected credit losses on its
financial assets, such as deposits at financial institutions and hire purchase and loan

receivables.

The Company classifies its financial assets into three stages (three-stage approach) to
measure the value of the expected credit losses, with the classification of the financial assets

determined on the basis of the change in credit risk since initial recognition as follows:
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Stage 1: Financial assets where there has not been a significant increase in credit risk

(Performing)

For the financial assets where there has not been a significant increase in credit risk since
initial recognition, the Company recognises allowance for expected credit losses at the

amount equal to the 12-month expected credit losses.

Stage 2: Financial assets where there has been a significant increase in credit risk (Under-

Performing)

For financial assets where there has been a significant increase in credit risk since initial
recognition but not credit-impaired, the Company recognises allowance for expected credit

losses at on amount equal to the lifetime expected credit losses of the financial assets.
Stage 3: Financial assets that are credit-impaired (Non-performing)

For financial assets are assessed as credit-impaired, the Company recognises expected

credit losses in an amount equal to the lifetime expected credit losses of the financial assets.

At the end of each reporting period, the Company assesses whether there has been a
significant increase in credit risk of financial assets since initial recognition by comparing the
risk of default at the reporting date with the risk of default at the date of initial recognition. In
determining whether credit risk has increased significantly since initial recognition, the
Company may uses internal quantitative and qualitative indicators and forecasts information
to assess the deterioration in the credit quality of financial assets such as arrears of over
30 days past due. The Company assesses whether the credit risk has increased significantly

from the date of initial recognition on an individual or a collective basis.

Hire purchase/loan receivables are assessed to be credit-impaired when one or more events
that have a detrimental impact on the estimated future cash flows of receivables have
occurred. Evidence of credit-impaired receivables includes arrears of over 90 days past due
or having indications that the borrower is experiencing significant financial difficulty, the legal

status, renegotiation of terms or distressed restructuring.

In subsequent periods, if the credit quality of financial assets improves and the assessment
is that the significant increase in credit risk from the initial recognition date that was assessed
in the previous period no longer applies, the Company will change from recognising expected

credit losses over the expected lifetime to recognising the 12-month expected credit losses.

Hire purchase and loan receivables that have been renegotiated or changed in terms of the
contractual cash flows due to a deterioration in the debtor’s condition is usually considered to
be significant increase in credit risk or credit-impaired unless there is evidence that the risk of
not receiving contractual cash flows has reduced significantly and there are no other

indicators of impairment.




4.7

Expected credit losses are the probability- weighted estimate of expected credit losses over
the lifetime of the financial assets, taking into account the present value of all cash that are
expected not to be recoverable based on historical loss information for a group of assets that
the Company considers having shared credit risk characteristics, taking into account type of
collateral, months on books, and other relevant factors, adjusted for current observable data,
as well as forward-looking information that is supportable and reasonable, provided it can be
shown to be statistically related. It also involves the appropriate exercise of judgement to
estimate the amount of expected credit losses, using macroeconomic data. The Company
determines both current and future economic scenario, and probability- weighted each
scenario (base-case scenario, best-case scenario and worst-case scenario) for the purpose
of calculating expected credit losses. Use of forward-looking data increases the degree of
judgement required in evaluating how relevant current macroeconomic changes affect
expected credit losses. However, the Company has established a process to review and
monitor methodologies, assumptions and forward-looking economic scenario on a regular
basis. In addition, a management overlay is applied to account for factors that are not captured

by the model.

Increase (decrease) in an allowance for expected credit loss is recognised as expenses in
profit or loss in the statements of comprehensive income. The Company has a policy to write-
off receivables when it has made appropriate efforts at recovery, for which there is clear

evidence, and debts remain unsettled.
Financial assets with modifications of terms/Debt restructuring

When a financial asset’s terms of repayment are renegotiated or modified, or debt is
restructured, or an existing financial asset is replaced with a new financial asset because a
debtor is having financial difficulties, the Company assesses whether to derecognise the

financial asset and measures the expected credit losses, as follows:

- If the modification of terms does not result in derecognition of the financial asset, the
Company calculates the gross book value of the new financial asset based on the present
value of the new or modified cash flows, discounted using the original effective interest
rate of the financial asset, and recognises a gain or loss on modification of terms in profit

or loss.

- If the modification of terms results in derecognition of the financial asset, the fair value of
the new financial asset is the latest cash flows of the original financial asset as at the date
of derecognition. The difference between the book value and the fair value of the financial

asset is recognised in profit or loss.
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In cases where debt restructuring does not result in derecognition, a debtor is classified as a
financial asset with a significant increase in credit risk (Stage 2) until the debtor is able to
make payment in accordance with the debt restructuring agreement for the longer of 3
consecutive months or 3 installments, or the debtor is reclassified as credit-impaired (Stage
3). A debtor is classified at the same stage until payment is made in compliance with the debt
restructuring agreement for not less than 12 months from the restructuring date, when the
debtor is classified as a financial asset without a significant increase in credit risk (Stage 1).
If the debt restructuring results in derecognition, the new financial asset is treated as a
financial asset where there has not been a significant increase in credit risk (Performing or
Stage 1).

In addition, the Company has adopted the accounting guidance on Temporary Relief
Measures for Entities Providing Assistance to Debtors Impacted by Situations That Affect the
Thai Economy, as discussed in Notes 4.18 to the financial statements.

Assets foreclosed

Assets foreclosed are assets seized from hire purchase and loan receivables and stated at
the lower of cost or net realisable value net of allowance for loss on impairment (if any).

Gain (loss) on disposal of assets foreclosed are recognised in profit or loss in the statements
of comprehensive income upon disposal.

Loss on impairment (if any) is recognised as an expense in the statements of comprehensive

income.
Land, buildings and equipment and depreciation

Land is stated at cost. Buildings and equipment are stated at cost less accumulated
depreciation and allowance for impairment (if any).

Depreciation of buildings and equipment is calculated by reference to their costs on a straight-
line basis over the following estimated useful lives:

Building 10 years
Building improvement 10 years
Furniture and office equipment 5 years
Computers and equipment 5 years
Motor vehicles 7 years

Depreciation is included in determining income.
No depreciation is provided on land and assets under construction.

An item of land, buildings and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on disposal
of an asset is recognised in profit or loss in the statement of comprehensive income when the
assets are derecognised.




4.10 Lease liabilities

4.11

At inception of contact, the Company assesses whether a contract is, or contains, a lease.
A contract is, or contains, a lease if the contract conveys the right to control the use of an
identified asset for a period of time in exchange for consideration.

The Company applies a single recognition and measurement approach of all leases, except
for short-term leases and leases of low-value assets. The Company recognise right-of-use
assets, which represent the right to use underlying assets and lease liabilities based on lease
payment.

Right-of-use assets

At the commencement date of the lease, the Company is measured right-of-use assets at
cost, less accumulated depreciation and any accumulated impairment loss, and adjusted for
any remeasurement of lease liabilities. The cost of right-of-use assets includes the amount of
lease liabilities initially recognised, initial direct costs incurred, and lease payments made at
or before the commencement date of the lease and less any lease incentives received.

Depreciation of right-of-use assets are calculated by reference to their costs, on the straight-
line basis over the shorter of their useful lives and the lease term as follows:

Buildings 1-10 years
Office equipment 4-5 vyears
Vehicles 7 vyears

If ownership of the leased asset is transfers to the Company at the end of the lease term or
the cost of such asset reflects the exercise of a purchase option, depreciation is calculated
using the estimated useful life of the asset.

The Company is to assess the impairment of the right-of-use assets as discussed in the note
to the financial statements on impairment of non-financial assets.

Intangible assets

Intangible assets are initially recognised at cost. Following the initial recognition, the intangible
assets are carried at cost less any accumulated amortisation and any accumulated
impairment loss (if any).

Intangible assets with finite lives are amortised on a systematic basis over the economic
useful life and tested for impairment whenever there is an indication that the intangible asset
may be impaired. The amortisation period and the amortisation method of such intangible
assets are reviewed at least at each financial year end. The amortisation expense is charged
to profit or loss.

Company’s intangible assets are computer software, that have useful lives of approximately
3 - 5 years.
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At the end of each reporting period, the Company performs impairment reviews in respect of

the property, plant and equipment, right-of-use assets or intangible assets whenever events

or changes in circumstances indicate that an asset may be impaired. An impairment loss is

recognised when the recoverable amount of an asset, which is the higher of the asset’s fair

value less costs to sell and its value in use, is less than the carrying amount.

An impairment loss is recognised in profit or loss in statements of comprehensive income

(if any).

Employee benefits

a) Short-term employee benefits
Salaries, wages, bonuses and contributions to the social security fund are recognised
as expenses when incurred.

b) Post-employment benefits (Defined contribution plans)
The Company and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Company. The fund’s assets are held in
a separate trust fund and the Company’s contributions are recognised as expenses
when incurred.

c) Post-employment benefits (Defined benefit plans)

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law. The Company treats these severance

payment obligations as a defined benefit plan.

The obligation under the defined benefit plan is determined by a professionally qualified
independent actuary based on actuarial techniques, using the projected unit credit

method.

Actuarial gain and loss arising from post-employment benefits are recognised

immediately in other comprehensive income.




4.14 Income tax
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Income tax expense represents the sum of corporate income tax currently payable and

deferred tax.
a) Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the
taxation authorities, based on taxable profits determined in accordance with tax

legislation.
b) Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of
assets and liabilities and their carrying amounts at the end of each reporting period,

using the tax rates enacted at the end of the reporting period.

The Company recognise deferred tax liabilities for all taxable temporary differences
while they recognise deferred tax assets for all deductible temporary differences to the
extent that it is probable that future taxable profit will be available against which such

deductible temporary differences can be utilised.

At each reporting date, the Company review and reduces the carrying amount of deferred tax
assets to the extent that it is no longer probable that sufficient taxable profit will be available

to allow all or part of the deferred tax asset to be utilised.

The Company record deferred tax directly to shareholders' equity if the tax relates to items

that are recorded directly to shareholders' equity.
Related party transactions

Related parties comprise individuals or enterprises that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the

Company.

They also include companies, and individuals or enterprises which directly or indirectly own a
voting interest in the Company that gives them significant influence over the Company, key
management personnel, directors, and officers with authority in the planning and direction of

the Company’s operations.
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Provisions

Provisions are recognised when the Company have a present obligation as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be required

to settle the obligation, and a reliable estimate can be made of the amount of the obligation.
Fair value measurement

Fair value is the price that would be received from sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller (market participants) at the measurement
date. The Company apply a quoted market price in an active market to measure their assets
and liabilities that are required to be measured at fair value by relevant financial reporting
standards, except in case of no active market of an identical asset or liability or when a quoted
market price is not available, the Company measure fair value using valuation technique that
are appropriate in the circumstances and maximises the use of relevant observable inputs

related to assets and liabilities that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on

categorise of input to be used in fair value measurement as follows:

Level 1 Use of quoted market prices in an observable active market for such assets or
liabilities

Level 2 Use of other observable inputs for such assets or liabilities, whether directly or
indirectly

Level 3 Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Company determines whether transfers have occurred
between levels within the fair value hierarchy for assets and liabilities held at the end of the

reporting period that are measured at fair value on a recurring basis.




4.18 Accounting Guidance on Temporary Relief Measures for Entities Providing Assistance

to Debtors Impacted by Situations That Affect the Thai Economy

The Federation of Accounting Professions announced Accounting Guidance on Temporary
Relief Measures for Entities Providing Assistance to Debtors Impacted by Situations That
Affect the Thai Economy. Its objectives are to provide temporary relief measures solely for
entities providing assistance to debtors impacted by the situations that affect the Thai
economy, such as COVID-19, economic conditions, trade wars and drought, and to provide
an alternative for all entities providing assistance to debtors in accordance with measures to
assist debtors specified in the circular of the Bank of Thailand (“BoT”) No. BoT.RPD.(23)C.
276/2563 “Guidelines on providing assistance to debtors impacted by situations that affect
the Thai economy” and the circular of the Bank of Thailand No. BoT.RPD.(01)C. 380/2563
“Measures to provide additional assistance to debtors during the COVID-19 situation” or any
other measures announced by the Bank of Thailand. Such entities include credit card
businesses, businesses providing loans secured against vehicle registrations, personal loan
businesses under the supervision of the Bank of Thailand and certain entities not under the
supervision of the Bank of Thailand, such as leasing, hire-purchase, motorcycle hire-purchase
and factoring businesses. Entities providing assistance to debtors in accordance with the
Bank of Thailand’s measures and electing to apply this Accounting Treatment Guidance have
to apply all temporary relief measures in this guidance.

The Accounting Treatment Guidance is effective for entities providing assistance to debtors
impacted by situations that affect the Thai economy during the period from 1 January 2020 to
31 December 2021 or until the Bank of Thailand makes changes, with which the entities are
to comply. The guidance applies to large debtors, small- and medium-sized debtors and retail
debtors who have the ability to run a business or to pay debts in the future and who have

been impacted directly or indirectly by such situations, considering the following guidelines.

- Debtors who were not yet non-performing (Stage 1 or Stage 2) on or after 1 January
2020

- Debtors who became non-performing (Stage 3) on or after 1 January 2019, unless the
entity is able to prove that the debtors becoming non-performing before 1 January 2019

are non-performing loans affected by the economic conditions
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Since the Company is an entity providing assistance to affected debtors in accordance with

the Bank of Thailand’s guidelines, it applies these procedures.

Loans that are not yet non-performing (Non-NPL) are classified as loans with no significant
increase in credit risk (Performing or Stage 1), provided that analysis of its status and
business shows that the debtor is able to comply with the debt restructuring agreement
without compliance monitoring and the debt restructuring is considered a pre-emptive debt
restructuring rather than a troubled debt restructuring. If it is a provision of assistance to
debtors in accordance with the circular of the Bank of Thailand No. BOT.RPD.(01)C.

380/2563, classification of the debtor remains at the same stage as before.

Non-performing loans (NPL) are classified as performing loans if the debtor is able to
make payment in accordance with the debt restructuring agreement for 3 consecutive

months or installments , whichever is the longer period.

Additional working capital loans provided to a debtor in order to increase liquidity and
enable the debtor to continue its business operations during the debt restructuring are
classified by account level if the debtor has cash flows to support repayment or if,

considering other factors, the debtor has the ability to pay the debt.

The guidelines specified in the appendix of the circular of the Bank of Thailand relating to
assessment of whether there has been a significant increase in credit risk are applied to

assess whether a debtor is to move to Stage 2.

Expected credit losses are determined based on the outstanding balance of the drawn

down portion only.

A newly calculated effective interest rate is applied to determine the present value of loans
that have been restructured in accordance with guidelines to assist debtors specified in
the circulars of the Bank of Thailand, if the debt restructuring causes the existing effective
interest rate to no longer reflect the estimated cash inflows from the loan. In addition,
provided that the provision of assistance is in compliance with the circular of the Bank of
Thailand No. BOT.RPD.(01)C. 380/2563, the Group recognises interest income on the
basis of this new effective interest rate during the grace period, or in accordance with the

Bank of Thailand’s new guidelines if there are changes.

Consideration is given to placing less weight on forward-looking information that is the
result of the temporary crisis than on information reflecting ability of debt payment from
historical experience, in cases where a general approach is used in determining expected

credit losses.
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5.2

5.3

5.4

Significant accounting judgements and estimates

The preparation of financial statements in conformity with financial reporting standards at
times requires management to make subjective judgements and estimates regarding matters
that are inherently uncertain. These judgements and estimates affect reported amounts and
disclosures; and actual results could differ from these estimates. Significant judgements and

estimates are as follows:
Allowance for expected credit losses of hire purchase/loan receivables

The management is required to use judgement in estimation in determining the allowance for
expected credit losses of hire purchase and loan receivables. The Company’s calculation of
allowance for expected credit losses based on complex models, a series of assumptions and
assessments related to the increase in credit risk, as well as designation of forward- looking
information. The estimates involve numerous variables; therefore, actual results may differ

from the estimates.
Allowance for impairment of assets foreclosed

In determining allowance for impairment of assets foreclosed, management apply judgment
in estimating the anticipated loss on such assets, based on analysis of various factors,

including net realisable value, historical sales data and the prevailing economic condition.
Land, buildings and equipment and depreciation

In determining depreciation of buildings and equipment, the management is required to make
estimates of the useful lives and residual values of the buildings and equipment and to review

estimate useful lives and residual values when there are any changes.

In addition, the management is required to review land, buildings and equipment for
impairment on a periodical basis and record impairment loss when it is determined that their
recoverable amount is lower than the carrying amount. This requires judgements regarding

forecast of future revenues and expenses relating to the assets subject to the review.
Determining the lease term of contracts with renewal and termination options

In determining the lease term, the management is required to use judgement in evaluating
whether it is reasonably certain whether or not to exercise the option to renew or terminate
the lease considering all relevant facts and circumstances that create an economic incentive

for it to exercise either the renewal or termination.
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Incremental borrowing rate

The Company is unable to determine the interest rate implicit the lease agreement. Therefore,
the Company's incremental loan interest rate is used to discount the lease liability. The
marginal borrowing rate is the rate of interest that the Company would have pay to borrow
over a similar term, and with a similar security, the funds necessary to obtain an asset of a

similar value to the right-of-use asset in a similar economic environment.
Intangible assets

The initial recognition and measurement of intangible assets, and subsequent impairment
testing, require management to make estimates of cash flows to be generated by the assets
or the cash generating units and to choose a suitable discount rate in order to calculate the

present value of those cash flows.
Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences to the extent that it
is probable that taxable profit will be available against which the temporary differences.
Significant management judgement is required to determine the amount of deferred tax assets
that can be recognised, based upon the likely timing and level of estimate future taxable

profits.
Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial techniques.
Such determination is made based on various assumptions, including discount rate, future

salary increase rate, mortality rate and staff turnover rate.
Litigation
The Company has contingent liabilities as a result of litigation. The Company’s management

has used judgement to assess of the results of the litigation and believes that no loss will

result. Therefore, no contingent liabilities are recorded as at the end of reporting period.
Fair value of financial instruments

In determining the fair value of financial instruments that are not actively traded and for which
quoted market prices are not readily available, the management exercise judgement, using a
variety of valuation techniques and models. The input to these models is taken from
observable markets, and includes consideration of credit risk, liquidity, correlation and
longer-term volatility of financial instruments. Change in assumptions about these factors

could affect the fair value and disclosures of fair value hierarchy.




Cash and cash equivalents

(Unit: Thousand Baht)

2021 2020
Cash 1,118 810
Bank deposits - savings accounts 326,766 35,434
Bank deposits - current accounts 15,810 12,825
Bill of exchange maturing within 3 months from date
of acquisition 200,229 -
Total 543,923 49,069
Less: Deposits at banks for premium that
the Company received from policy holders (32,809) (13,129)
Total 511,114 35,940

As at 31 December 2021, bank deposits in savings accounts and bill of exchange carried
interest at rates between 0.05 - 0.25 percent per annum and 1.10 percent per annum,

respectively (2020: 0.05 - 0.40 percent per annum) as announced by the banks.

As at 31 December 2021, the outstanding balance amounting to Baht 33 million
(2020: Baht 13 million) represented bank deposits for premiums that the Company received
from policy holders. The Company must submit these premiums to insurers, and not use or

exploit or deduct any expense from premiums as stated in the brokerage contracts.
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7. Hire purchase receivables

7.1 As at 31 December 2021 and 2020, the contracted terms of the Company’s hire purchase

receivables are 12 - 84 installments with payments to be made in equal installments and

interest charged at fixed rates throughout the contracts. Hire purchase receivables classified

by due date per agreement are as follows:

(Unit: Thousand Baht)

2021

Portion
due over
three years
but within

four years

Hire purchase receivables
Less:Unearned hire purchase income(”)
Undue output Vat
Present value of the minimum lease
payment receivables
Less: Allowance for expected credit
losses

Net hire purchase receivables

(1) Presented net of deferred initial direct income and costs of hire purchase.

715,240
(86,208)
(46,791)

582,241

(20,873)

561,368

(2) The balance of hire purchase receivables due within 1 year included receivables that are credit impaired.

2020

Portion
due over
three years
but within

four years

Hire purchase receivables
Less:Unearned hire purchase income(”)
Undue output Vat
Present value of the minimum lease
payment receivables
Less: Allowance for expected credit
losses

Net hire purchase receivables

(1) Presented net of deferred initial direct income and costs of hire purchase.

865,749
(80,955)
(56,638)

728,156

(44,762)

683,394

Portion
due over
four years Portion
but within due over
five years five years Total
264,698 69,753 7,711,971
(23,871) (5,471)  (1,714,654)
(17,317) (4,563) (495,572)
223,510 59,719 5,501,745
(7,529) (1,686) (332,811)
215,981 58,033 5,168,934
(Unit: Thousand Baht)
Portion
due over
four years Portion
but within due over
five years five years Total
195,930 28,938 8,491,365
(12,797) (1,590)  (2,055,051)
(12,818) (1,893) (541,264)
170,315 25,455 5,895,050
(11,501) (1,732) (443,107)
158,814 23,723 5,451,943

(2) The balance of hire purchase receivables due within 1 year included receivables that are credit impaired.
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7.2

7.3

The Company entered into schemes to provide assistance to debtors and has applied the
Accounting Guidance on Temporary Relief Measures for Entities Providing Assistance to

Debtors Impacted by Situations that Affect the Thai Economy.

As at 31 December 2021, outstanding hire purchase receivables participating in the schemes
accounted for 31 percent of the Company’s total hire purchase receivables. These consisted
of receivables under schemes with reductions of installment payments, accounting for 14
percent of the total hire purchase receivables (2020: 33 percent), of which Baht 691 million, or
13 percent of total hire purchase receivables (2020: Baht 1,870 million or 32 percent) were
classified at the same stage as before participating in the scheme; and hire purchase
receivables that are not yet non-performing (Non-NPL) of Baht 959 million, accounting for 17
percent of all hire purchase receivables, for which the Company has negotiated with the
debtor, analysed the debtor's financial status, and determined that the debtor would be able
to comply with the debt restructuring agreement, and therefore immediately reclassified tc
performing receivables (Stage 1). However, because the COVID-19 pandemic is continuing
to spread and affect Thai economy, therefore, in estimating expected credit losses, the
Company has taken into account forecasts of the impact of the pandemic and exercised
management's judgement in applying a management overlay on top of the amounts derived
from the existing model to cover an increase in defaults by debtors who are affected by the
COVID-19 pandemic.

As at 31 December 2021 and 2020, the balances of hire purchase receivables are classified

by credit risk and allowance for expected credit losses as follows:

(Unit: Thousand Baht)

Hire purchase receivables - net of

unearned financial income Allowance for expected credit losses
2021 2020 2021 2020

Hire purchase receivables without

a significant increase in credit risk

(Performing) 4,671,329 4,392,130 109,283 70,082
Hire purchase receivables with a significant

increase in credit risk (Under-performing) 636,497 1,244,879 105,656 210,674
Hire purchase receivables with credit

impaired (Non-performing) 193,919 258,041 117,872 162,351
Total 5,501,745 5,895,050 332,811 443,107

() Presented net of deferred initial direct income and costs of hire purchase.

As at 31 December 2021, hire purchase receivables amounting to Baht 4,130 million (net of
unearned financial income) were pledged to secure credit facilities from commercial banks
(2020: Baht 5,487 million), as discussed in Notes 17 and 20 to the financial statements.
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8.1

Loan receivables

As at 31 December 2021 and 2020, the contracted terms of the Company’s loan receivables
are 6 - 84 installments with payments to be made in equal installments and interest charged
at fixed rates throughout in the contracts. Loan receivables classified by due date per

agreement are as follows:

(Unit: Thousand Baht)

2021
Amounts due Amounts due
within 1 year 2 over 1 year Total
Loan receivables 1,397,367 2,217,047 3,614,414
Less: Unearned financial income () (8,988) (7,227) (16,215)
Add: Accrued interest receivables 80,5632 - 80,532
1,468,911 2,209,820 3,678,731
Less: Allowance for expected credit losses (146,715) (60,826) (207,541)
1,322,196 2,148,994 3,471,190

Loan receivables, net

) pPresented net of deferred initial direct income and costs.

@ The balance of loan receivables due within 1 year includes receivables that are credit impaired.

(Unit: Thousand Baht)

2020
Amounts due Amounts due
within 1 year 2 over 1 year Total
Loan receivables 1,029,520 1,343,061 2,372,581
Less: Unearned financial income (7 (20,024) (8,992) (29,016)
Add: Accrued interest receivables 38,141 - 38,141
1,047,637 1,334,069 2,381,706
Less: Allowance for expected credit losses (54,146) (46,211) (100,357)
993,491 1,287,858 2,281,349

Loan receivables - net

) Presented net of deferred initial direct income and costs.

@ The balance of loan receivables due within 1 year includes receivables that are credit impaired.

The Company entered into schemes to provide assistance to debtors and has applied the
Accounting Guidance on Temporary Relief Measures for Entities Providing Assistance to
Debtors Impacted by Situations that Affect the Thai Economy issued by the Federation of

Accounting Professions.

204




8.2

8.3

As at 31 December 2021, outstanding loan receivables participating in the schemes
accounted for 11 percent of the Company’s total loan receivables. These consisted of
receivables under schemes with reductions of installment payments, accounting for 3 percent
of the total loan receivables (2020: 9 percent), of which Baht 96 million, or 3 percent of total
loan receivables (2020: Baht 206 million or 9 percent) were classified at the same stage as
before participating in the scheme; and loan receivables that are not yet non-performing (Non-
NPL) of Baht 300 million, accounting for 8 percent of all loan receivables, for which the
Company has negotiated with the debtor, analysed the debtor's financial status, and
determined that the debtor would be able to comply with the debt restructuring agreement,
and therefore immediately reclassified to performing receivables (Stage 1). However,
because the COVID-19 pandemic is continuing to spread and affect Thai economy, therefore,
in estimating expected credit losses, the Company has taken into account forecasts of the
impact of the pandemic and exercised management's judgement in applying a management
overlay on top of the amounts derived from the existing model to cover an increase in defaults
by debtors who are affected by the COVID-19 pandemic.

As at 31 December 2021 and 2020, the balances of loan receivables are classified by credit

risk and allowance for expected credit losses as follows:

(Unit: Thousand Baht)

Loan receivables and accrued Allowance for expected
interest income (") credit losses
2021 2020 2021 2020
Loan receivables without a significant
increase in credit risk (Performing) 3,267,154 2,050,619 78,583 30,541
Loan receivables with a significant
increase in credit risk
(Under-performing) 291,028 285,086 52,525 44 278
Loan receivables with credit impaired
(Non-performing) 120,549 46,001 76,433 25,538
Total 3,678,731 2,381,706 207,541 100,357

) Presented net of deferred initial direct income and costs of loan.

As at 31 December 2021, loan receivables amounting to Baht 2,110 million (net of unearned
financial income) were pledged to secure credit facilities from commercial banks (2020: Baht
1,682 million), as discussed in Notes 17 and 20 to the financial statements.
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9. Allowance for expected credit losses

Movements of allowance for expected credit losses ( ECL) of hire purchase and loan
receivables are as follows:

(Unit: Thousand Baht)
For the year ended 31 December 2021

206

Lifetime Lifetime
ECL - notcredit  ECL - credit
12-month ECL impaired impaired
(Stage 1) (Stage 2) (Stage 3) Total
Beginning balance 100,623 254,952 187,889 543,464
Add (less): Stage changes 14,983 (30,323) 15,340 -
Add (less): Changes due to revaluation of

allowance for credit loss (29,082) 4,874 167,702 143,494
Add: New financial assets acquired 136,059 90,959 41,334 268,352
Less: Derecognition of financial assets (34,717) (162,281) (30,354) (227,352)
Less: Bad debt written-off - - (187,606) (187,606)
187,866 158,181 194,305 540,352

Ending balance

(Unit: Thousand Baht)

For the year ended 31 December 2020

Lifetime Lifetime
ECL - notcredit  ECL - credit
12-month ECL impaired impaired
(Stage 1) (Stage 2) (Stage 3) Total
Beginning balance 97,193 258,992 203,292 559,477
Add (less): Stage changes 11,452 (28,666) 17,214 -
Add (less): Changes due to revaluation

of allowance for credit loss (59,605) 28,431 188,392 157,218
Add: New financial assets acquired 65,854 52,346 13,293 131,493
Less: Derecognition of financial assets (14,271) (56,151) (31,804) (102,226)
Less: Bad debt written-off - - (202,498) (202,498)
100,623 254,952 187,889 543,464

Ending balance




10.

11.

12.

Other receivables

(Unit: Thousand Baht)

2021 2020
Prepaid expenses 8,309 5,570
Accrued commission income 12,896 4,447
Deferred expense 2,235 1,866
Others 2,795 643
Total 26,235 12,526

Assets foreclosed

(Unit: Thousand Baht)

Assets foreclosed - cost
Less: Allowance for impairment

Assets foreclosed - net

Deposits at bank with collateral obligation

2021 2020
25,750 31,842
(5,802) (8,601)
19,948 23,241

As at 31 December 2021, the Company has deposits at bank with collateral obligation in the

amount of Baht 50 million (2020: None) in order to secure against loans from financial

institutions, as mentioned in Notes 17.
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13. Land, building and equipment

(Unit: Thousand Baht)

Buildings and  Furniture and Computers
Building office and Motor Construction
Land improvements equipment equipment vehicles in progress Total

Cost
1 January 2020 472 88,706 48,037 45,544 39,353 116 222,228
Additions - 1,568 7,245 5,279 2,991 13,206 30,289
Disposals/written off - (3,352) (1,210) (838) (187) - (5,587)
Transfer in (Transfer out) - 10,828 1,112 - 1,382 (13,322) -
31 December 2020 472 97,750 55,184 49,985 43,539 - 246,930
Additions - 11,249 6,577 9,702 479 8,947 36,954
Disposals/written off - (606) (40) (112) - - (758)
Transfer in (Transfer out) - 3,949 630 9 3,073 (7,661) -
31 December 2021 472 112,342 62,351 59,584 47,091 1,286 283,126
Accumulated depreciation
1 January 2020 - 21,353 19,769 20,362 13,296 - 74,780
Depreciation for the year - 9,387 10,463 9,647 5,972 - 35,469
Depreciation for

disposals/written off - (952) (704) (606) (104) - (2,366)
31 December 2020 - 29,788 29,528 29,403 19,164 - 107,883
Depreciation for the year - 10,481 10,801 9,431 6,495 - 37,208
Depreciation for

disposals/written off - (188) (22) (103) - - (313)
31 December 2021 - 40,081 40,307 38,731 25,659 - 144,778
Net book value
31 December 2020 472 67,962 25,656 20,582 24,375 - 139,047
31 December 2021 472 72,261 22,044 20,853 21,432 1,286 138,348
Depreciation recognised in the statement of comprehensive income for the years
2020 35,469
2021 37,208

As at 31 December 2021, certain items of furniture and office equipment and computers and

equipment were fully depreciated but are still in use. The gross carrying amount before

deducting accumulated depreciation of those assets amounted to approximately Baht 22
million (2020: Baht 0.8 million).
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14.

Right-of-use assets

The movement of rights-of-use assets for the years ended 31 December 2021 and 2020 are

as follows:

(Unit: Thousand Baht)

Office Motor
Buildings equipment vehicles Total
Balance as at 1 January 2020 111,207 791 30,130 142,128
Additions 29,360 - - 29,360
Written-off (10,432) - - (10,432)
Depreciation during the year (42,172) (345) (6,801) (49,318)
Depreciation for written-off 1,503 - - 1,503
Balance as at 31 December 2020 89,466 446 23,329 113,241
Additions 82,091 1,690 - 83,781
Written-off (7,503) (417) - (7,920)
Depreciation during the year (52,369) (523) (6,783) (59,675)
Depreciation for written-off 2,852 247 - 3,099
Balance as at 31 December 2021 114,537 1,443 16,546 132,526
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15.
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Intangible assets

(Unit: Thousand Baht)
Computer
Computer software in
software process Total
Cost
1 January 2020 16,375 - 16,375
Additions 3,555 467 4,022
Disposals/written-off (183) - (183)
Transfer in (Transfer out) 467 (467) -
31 December 2020 20,214 - 20,214
Additions 3,146 60 3,206
Disposals/written-off - - -
Transfer in (Transfer out) 60 (60) -
31 December 2021 23,420 - 23,420
Accumulated amortisation
1 January 2020 6,399 - 6,399
Amortisation for the year 3,744 - 3,744
Depreciation for disposals/written-off (115) - (115)
31 December 2020 10,028 - 10,028
Amortisation for the year 4,298 - 4,298
Depreciation for disposals/written-off - - -
31 December 2021 14,326 - 14,326
Net book value
31 December 2020 10,186
31 December 2021 9,094
Amortisation recognised in the statement
of comprehensive income for the years
2020 3,744
2021 4,298

As at 31 December 2021, computer software has remaining amortisation period between

1 -5 years (2020: 1 - 5 years).

As at 31 December 2021, certain items of computer software were fully amortised but are still

in use. The gross carrying amount before deducting accumulated amortisation of those assets

amounted to approximately Baht 1 million (2020: None).




16.

16.1

Deferred tax assets/income tax expenses

Deferred tax assets

As at 31 December 2021 and 2020, the components of deferred tax assets and deferred tax

liabilities are as follows:

(Unit: Thousand Baht)

2021 2020

Deferred tax assets
Difference in cost of assets foreclosed for accounting

and tax purposes 654 1,046
Allowance for expected credit losses 106,733 106,543
Allowance for impairment of assets foreclosed 1,160 1,720
Difference in income recognised for accounting

and tax purposes 24,453 39,699
Provision for long-term employee benefits 7,670 7,524
Accumulated depreciation - building and building

improvements 3,920 2,906
Right-of-use assets 761 540
Bad debt - 9,473
Total 145,351 169,451
Deferred tax liabilities
Deferred initial direct costs from hire purchase/

loan receivables 15,258 13,963
Deferred loans issuing costs 2,853 3,833
Total 18,111 17,796
Deferred tax assets - net 127,240 151,655
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16.2 Income tax expenses
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Income tax expenses for the years ended 31 December 2021 and 2020 are as follows:

(Unit: Thousand Baht)

For the years ended 31 December

2021 2020
Current income tax:
Corporate income tax charge for the year 72,713 81,899
Adjustment of corporate income tax expenses
of the prior year - (574)
Deferred tax:
Transfer of deferred tax assets and income tax
payable of the prior year
Decrease in deferred tax assets 9,473 -
Decrease in corporate income tax payable (9,473) -
Relating to origination and reversal of temporary differences 13,920 (879)
Income tax expenses reported in the statements
of comprehensive income 86,633 80,446

The amounts of income tax relating to each component of other comprehensive income for

the years ended 31 December 2021 and 2020 are as follows:

(Unit: Thousand Baht)

2021 2020

Deferred tax relating to actuarial gain (1,022) (2,997)

The amounts of income tax recognised directly in shareholders' equity for the years ended
31 December 2021 and 2020 are as follows:

(Unit: Thousand Baht)

2021 2020
Current income tax:
Corporate income tax on transaction costs for issue a share
capital (Note 24) (11,364) -




17.

Reconciliation between income tax expenses and the product of accounting profits multiplied

by the applicable tax rate for the years ended 31 December 2021 and 2020 are as follows:
(Unit: Thousand Baht)

For the years ended 31 December

2021 2020

Accounting profit before tax 440,435 398,504
Applicable tax rate 20% 20%
Accounting profit before tax multiplied by applicable tax rate 88,087 79,701
Adjustment of corporate income tax expenses

of the prior year - (574)
Effects of additional expense and non-deductible expense (1,454) 1,319
Income tax expenses reported in the statements of

comprehensive income 86,633 80,446

Short-term loans from financial institutions

As at 31 December 2021 and 2020, the following are short-term loans in the form of

promissory notes from financial institutions in Thailand:

(Unit: Thousand Baht)

Loan facility / Repayment schedule 2021 2020

a) Promissory notes under credit facilities amounting to Baht 100 million, - 96,931
with principal repayable within the specific date of each promissory, and
interest charged at MLR less a fixed rate, payable monthly

b)  Promissory notes under credit facilities amounting to Baht 300 million, 18,422 93,082
with principal repayable within the specific date of each promissory, and
interest charged at MLR less a fixed rate, payable monthly

c) Promissory notes under credit facilities amounting to Baht 483 million 357,039 444,294
(2020: Baht 1,088 million), with principal repayable within the specific date
of each promissory, and interest charged at MOR less a fixed rate,
payable monthly

d) Promissory notes under credit facilities amounting to Baht 410 million, 339,620 378,491
with principal repayable within the specific date of each promissory, and
interest charged at MLR less a fixed rate, payable monthly

e) Promissory notes under credit facilities amounting to Baht 600 million, 178,774 323,848
with principal repayable within the specific date of each promissory, and
interest charged at MLR less a fixed rate, payable monthly

f) Promissory notes under credit facilities amounting to Baht 100 million, 71,240 65,623
with principal repayable within the specific date of each promissory, and
interest charged at MLR less a fixed rate, payable monthly

g) Promissory notes under credit facilities amounting to Baht 100 million, 63,494 -
with principal repayable within the specific date of each promissory, and
interest charged at MLR less a fixed rate, payable monthly

Total short-term loans from financial institutions 1,028,589 1,402,269
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18.
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Bank overdraft and short- term loans are secured by the bank deposit, the transfer of
ownership rights and the assignment of collection rights over hire purchase receivables and
loans secured against motorcycle registrations, car registrations, commercial car registrations
and truck registrations. Loans are also guarantees provided by the directors (2020: bank
overdraft and short-term loans guaranteed in the same condition with 2021 and also
guaranteed by the mortgage of land and premises thereon owned by the directors was
withdrawn since October 2021). Moreover, the Company is required to comply with certain
terms and conditions as specified in each loan agreement, such as to maintain ratios of hire
purchase receivables and loan receivables that are no more than 3 months overdue to total
borrowings, non- performing hire purchase receivables and loan receivables (overdue more
than 3 months) to total receivables, collection ratio, working capital turnover ratio, total debt
to equity ratio, hire purchase receivables and loan receivables that are no more than 3 months
overdue to total receivables, earnings before interest and taxes to total interest expenses,
and also the portion of the Company’s shares held by directors, depending on the conditions

in each agreement.

As at 31 December 2021, the Company has Baht 393 million for bank overdrafts and
short-term credit facilities from financial institutions which have not yet been drawn down
(2020: Baht 865 million).

Other payables

(Unit: Thousand Baht)

2021 2020
Other payables 61,471 36,738
Accrued employee expenses 44,496 36,278
Revenue department payable 19,010 18,416
Accrued expenses 18,490 7,251
Total 143,467 98,683




19. Lease liabilities

(Unit: Thousand Baht)

2021 2020
Lease liabilities 131,640 108,849
Less: Deferred interest expenses (9,003) (8,458)
Total 122,637 100,391
Less: Current portion (56,067) (45,189)
Lease liabilities - net of current portion 66,570 55,202

Movements of lease liabilities for the years ended 31 December 2021 and 2020 are

summarised below.

(Unit: Thousand Baht)

2021 2020
Balance at the beginning of year 100,391 127,947
Additions 83,893 29,394
Interest recognised 5,627 5,672
Lease payment (62,205) (53,055)
Decrease (5,069) (9,567)
Balance at the end of year 122,637 100,391

The maturity analysis of undiscounted lease payments is disclosed in Note 34.3 the financial

statements on Liquidity risk.
Expenses relating to leases that are recognised in profit or loss

(Unit: Thousand Baht)

2021 2020
Depreciation of right-of-use assets 59,675 49,318
Interest expenses on lease liabilities 5,627 5,672
Expense relating to short-term leases 4,028 1,724
Total 69,330 56,714

The Company had total cash outflows for leases for the year ended 31 December 2021 of
Baht 66 million (2020: Baht 54 million).
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20. Long-term loans

As at 31 December 2021 and 2020, the following are loans from local financial institutions in

Thailand.
(Unit: Thousand Baht)
Loan facility / Repayment schedule 2021 2020
a) Credit facility amounting to Baht 2,110 million, repayable principal - 12,360

equally every month, and interest charged at MLR less a fixed
rate, payable monthly

b) Syndicate loan facility amounting to Baht 5,950 million, repayable 1,090,640 2,068,040
principal equally every month, and interest charged at MLR less
a fixed rate, payable monthly (During 2021, the payment
conditions were amended. Whereby from May to July 2021 only
interest is payable.)

c) Credit facility amounting to Baht 3 million, repayable principal and - 165
interest equally every month by interest charged at MLR less a
fixed rate

d) Syndicate loan facility amounting to Baht 1,650 million, repayable 1,390,220 240,220
principal equally every month, and interest charged at MLR less
a fixed rate, payable monthly (During 2021, the payment
conditions were amended. Whereby from May to July 2021 only
interest is payable.)

e) Credit facility amounting to Baht 800 million, repayable principal 800,000 800,000
at the end of agreement and interest charged at fixed rate,
payable monthly

f) Credit facility amounting to Baht 100 million, repayable principal 86,928 -
equally every month, and interest charged at MLR less a fixed
rate, payable monthly

g) Credit facility amounting to Baht 200 million, repayable principal 174,000 -
equally every month, and interest charged at MLR less a fixed

rate, payable monthly

Total 3,541,788 3,120,785
Less: Deferred issuing costs (14,268) (19,172)
Long-term loans 3,527,520 3,101,613
Less: Current portion due within one year (2,166,480) (1,307,426)
Long-term loans, net of current portion 1,361,040 1,794,187
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21.

The above long-term loans are secured by the assignment of collection rights over loans
secured against motorcycle registrations, car registrations, commercial car registrations and
truck registrations with specific conditions to the bank, the provision of guarantees by the
directors of the Company, (2020: long-term loans guaranteed in the same condition with 2021
and also guaranteed by the mortgage of land and premises thereon owned by the directors
of the Company, the provision of guarantees by shareholders and corporate guarantees was
withdrawn since October 2021). Moreover, the Company is required to comply with certain
terms and conditions as specified in each loan agreement, such as to maintain ratios of hire
purchase receivables and loan receivables that are no more than 3 months overdue to total
borrowings, non- performing hire purchase receivables and loan receivables (overdue more
than 3 months) to total receivables, collection ratio, earnings before interest and taxes to total

interest expenses, total debt to equity ratio, depending on the conditions in each agreement.

As at 31 December 2021, the long-term credit facilities of the Company which have not yet
been drawn down amounted to Baht 2,039 million (2020: Baht 1,500 million).

Movements in the long-term loans account during the year ended 31 December 2021 are

summarised below.

(Unit: Thousand Baht)

Balance as at 1 January 2021 3,120,785
Add: Drawdown 1,685,000
Less: Repayment (1,263,997)
Balance as at 31 December 2021 3,541,788

Other current liabilities

(Unit: Thousand Baht)

2021 2020
Accrued interest expenses 773 882
Accrued special business tax expenses 1,978 1,369
Accrued withholding tax expenses 1,626 439
Accrued output tax expenses 379 525
Others 1,937 3,064
Total 6,693 6,279
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Provision for long-term employee benefits

Provision for long-term employee benefits, which is the compensation payable to employees

upon retirement, can be summarised as follows:

(Unit: Thousand Baht)

For the years ended 31 December

2021 2020
Provision for long-term employee benefits at beginning
of year 37,621 47 457
Included in profit or loss:
Current service cost 7,815 7,827
Interest cost 575 429
Loss from benefit paid 1,343 1,593
Included in other comprehensive income:
Actuarial gain arising from
Demographic assumptions changes (564) (4,115)
Financial assumptions changes (1,921) (7,937)
Experience adjustments (2,623) (2,935)
Benefits paid during the year (3,895) (4,698)
Provision for long-term employee benefits at end of year 38,351 37,621

As at 31 December 2021, the Company expected to pay Baht 1.6 million of long-term
employee benefits during the next year (2020: Baht 2.1 million).

As at 31 December 2021, weighted average duration of the liabilities for long-term employee
benefits of the Company is 10.58 years (2020: 11.59 years).

Significant actuarial assumptions are summarised below:

(Unit: percent per annum)

2021 2020
Discount rate 1.92 1.46
Future salary increase rate 3 3
Turnover rate (depending on age of employee) 8-20 8-18




23.

The result of sensitivity analysis for significant assumptions that affect the present value of

the long-term employee benefit obligation as at 31 December 2021 and 2020 are summarised

below:
(Unit: Thousand Baht)
2021
Increase rate Decrease rate
Liabilities Liabilities
increased increased
Percent (decreased) Percent (decreased)
Discount rate 1.0 (3,707) 1.0 4,288
Salary increase rate 1.0 4,404 1.0 (3,875)
Turnover rate 1.0 (4,017) 1.0 3,079
(Unit: Thousand Baht)
2020
Increase rate Decrease rate
Liabilities Liabilities
increased increased
Percent (decreased) Percent (decreased)
Discount rate 1.0 (3,787) 1.0 4,411
Salary increase rate 1.0 4,504 1.0 (3,938)
Turnover rate 1.0 (4,114) 1.0 3,256

Provident fund

The Company and its employees have jointly established a provident fund in accordance with
the Provident Fund Act B.E. 2530. Both employees and the Company contribute to the fund
monthly at the rate of 3 percent of basic salary. The fund, which is managed by Kasikorn
Asset Management Company Limited, will be paid to employees upon termination in
accordance with the fund rules. The contributions for the year 2021 amounting to

approximately Baht 7.95 million (2020: Baht 7.89 million) were recognised as expense.
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24. Share capital
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On 21 April 2021, the Annual General Meeting of Shareholders for 2021 approved the

following significant matters.

1.

Registration as a Public Company Limited and Listing the Company to the Stock
Exchange of Thailand.

Change in par value of ordinary shares from 601.8 million ordinary shares of Baht 5 each
to 3,009.2 million ordinary shares of Baht 1 each by splitting 1 ordinary share of Baht 5
each to 5 ordinary shares of Baht 1 each. The meeting also approved to adjust the
Company’s memorandum for the change of the par value. The Company registered the

change of par value with the Department of Business Development on 21 April 2021.

An increase in the Company’s registered share capital from Baht 3,009.2 million (3,009.2
million ordinary shares of Baht 1 each) to Baht 3,810 million (3,810 million ordinary shares
of Baht 1 each) by issuing 800.8 million ordinary shares of Baht 1 each with an allocation
to the Initial Public Offering and an allocation to the directors and/or management of the
Company. The Company registered the increase of its share registered capital with the

Department of Business Development on 21 April 2021.

In October 2021, the Company issued 800.8 million ordinary shares at par value of Baht 1

each, totaling Baht 800.8 million through Initial Public Offering at the offering price of Baht

1.95 each, totaling Baht 1,562 million with share premium of Baht 715 million (net of offering

expenses and related income tax amounting to Baht 45 million). As at 31 December 2021,

the Company has issued and fully paid up share capital at 3,810 million ordinary shares of
Baht 1 each.
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26.

As at 31 December 2021 and 2020, the Company had registered and paid up share capital

as follows:

2021 2020

Number Number
of shares Amount of shares Amount

(million shares)  (million Baht)  (million shares)  (million Baht)

Issued and paid-up capital
Issued and paid-up capital at the beginning of the year 602 3,009 602 3,009
Share splitting (from 602 million ordinary shares at par
value of Baht 5 each to 3,009 million ordinary shares
at par value of Baht 1 each) 2,407 - 2,407
Approval of increase in registered capital (801 million

ordinary shares at par value of Baht 1 each) 801 801

Issued and paid-up capital at the end of the year 3,810 3,810 3,009 3,009

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required to set aside a statutory reserve at least 5 percent of its net profit after deducting
accumulated deficit brought forward (if any), until the reserve reaches 10 percent of the

registered capital. The statutory reserve is not available for dividend distribution.

As at 31 December 2021, the Company has the statutory reserve Baht 50.62 million (2020:
Baht 17.03 million).

Dividend

On 22 April 2020, the Board of Directors’ Meeting No. 3/2020 approved interim dividend
payment of Baht 0.19 per share from the 2019 operating result to the shareholders of the
Company, or a total dividend payment of Baht 114.35 million (The interim dividend was paid
of Baht 0.10 per share on 30 April 2020 and the remaining of Baht 0.09 per share on 18 May
2020).

On 21 April 2021, the Annual General Meeting of Shareholders for 2021 of the Company
approved dividend payment of Baht 0.34 per share from the 2020 operating result to the
shareholders of the Company, or a total dividend payment of Baht 204.62 million
(The interim dividend was paid of Baht 0.17 per share on 29 April 2021 and the remaining of
Baht 0.17 per share on 21 May 2021).

On 14 August 2021, the Board of Director's Meeting No 4/2021 approved interim dividend
payment of Baht 0.11 per share from the retain earning as at 30 June 2021 to the shareholders
of the Company, or a total dividend payment of Baht 324.99 million. The Company paid
dividend to the shareholders on 17 August 2021.
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Finance cost

(Unit: Thousand Baht)

For the years ended 31 December

2021 2020
Interest expenses on borrowings 179,124 206,511
Interest expenses on lease liabilities 5,627 5,672
Total 184,751 212,183

Expenses by nature

Significant expenses by nature are as follows:

(Unit : Thousand Baht)

For the years ended 31 December

2021 2020
Salary, wages and other employee benefits 480,826 446,050
Sale promotional expenses 47,290 36,347
Depreciation and amortisation expenses 101,181 88,531
Rental and service expenses 71,413 51,975
Consultation and professional service fees 19,948 18,154
Special business tax and other tax expenses 29,536 18,191
Allowance for expected credit losses 177,641 182,045
Loss on impairment and disposals of assets 50,779 86,958

Loss on impairment and disposals of assets foreclosed

(Unit : Thousand Baht)

For the years ended 31 December

2021 2020
Reversal of impairment loss of assets foreclosed (2,799) (12,582)
Loss on disposals of assets foreclosed 53,135 96,408
Total 50,336 83,826




30. Earnings per share

31.

32.

Basic earnings per share is calculated by dividing profit for the year (excluding other
comprehensive income) by the weighted average number of ordinary shares in issue during
the year, after adjusting the number of ordinary shares proportionately to the change in the

number of shares as a result of the change in the par value of the ordinary shares.

On 21 April 2021, the Annual General Meeting of Shareholders for 2021 of the Company
approved to change in par value of ordinary shares from Baht 5 each to Baht 1 each for
calculating earnings per share, the number of ordinary shares is adjusted as if the share split
had occurred at the beginning of the earliest period reported.

Segment information

The Company’s principal operations involve a single operating segment of hire purchase and
loan. Their operations are carried on in the single geographical area of Thailand. Segment
performance is measured based on operating profit or loss, on a basis consistent with that
the Company’s chief operating decision maker (Managing Director) used to measure
operating profit or loss in the financial statements. As a result, all of the revenues, operating
profits and assets as reflected in these financial statements pertain to the aforementioned
reportable operating segment and geographical area. In addition, the Company has no major
customer with reserve of 10 percent or more of an entity’s revenues during the years 2021
and 2020.

Related party transactions

During the years, the Company had significant business transactions with related parties.
Such transactions are in the ordinary course of business and were concluded on commercial
terms and bases agreed upon between the Company and those related parties. A summary

of related parties and transactions with those parties is below.

(Unit: Thousand Baht)

2021 2020 Pricing Policy
Transactions with related parties
Rental income - 1,726  As stipulated in agreements
Service income 205 - As stipulated in agreements
Rental expenses 10,852 10,329 As stipulated in agreements
Advisory fee 342 - As stipulated in agreements
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33.1
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As at 1 January 2021, the Company entered into service agreements with a related company,
consisting of accounting and finance service agreement, debt monitoring and collection

service agreement, and service agreement for receipt of goods and services payments.

As at 31 December 2021 and 2020, the balances of the accounts between the Company and

those related parties are as follows:

(Unit: Thousand Baht)

2021 2020
Related parties
Other receivables 41 106
Other payables 10 4
Lease liabilities 26,755 23,880

Directors and management’s benefits

During the years, the Company had employee benefit expenses payable to their directors and

management as below.

(Unit: Thousand Baht)

For the years ended 31 December

2021 2020
Short-term employee benefits 54,382 47,544
Post-employment benefits 743 588
Total 55,125 48,132

Commitments
Service agreements

The Company has entered into other services agreement. The terms of the agreements are
generally between 1 - 3 years. As at 31 December 2021, future minimum lease payments

required under these non-cancellable service contracts were as follows:

(Unit: Thousand Baht)

Payable Related company Other parties Total
Within 1 year 1,790 5,409 7,199
1to 3 years 1,260 4,621 5,881




34.

34.1

Risk management

The Company’s financial instruments, principally comprise cash and cash equivalents,
deposits at banks with restrictions, hire purchase and loan receivables, deposits at bank with
collateral obligation, lease liabilities and loans from financial institutions. The financial risks

associated with these financial instruments and how they are managed is described below.
Credit risk

The Company is exposed to credit risk primarily with respect to hire purchase and loan
receivables. The Company manages the risk by adopting appropriate credit control policies
and procedures. In addition, the Company does not have high concentrations of credit risk
since it has a large customer base. The maximum exposure to credit risk is limited to the
carrying amounts of hire purchase and loan receivables less allowance for expected credit
loss as stated in the statements of financial position.

Maximum exposure to credit risk of financial instruments

Maximum exposure to credit risk is the amount of financial instruments without taking account
of any collateral held or other credit enhancements to increase creditability. For financial
assets recognised in statements of financial position, maximum exposure to credit risk is the

amount before allowance for expected credit loss.
Credit quality analysis

Credit risk refers to the risk that a customer or a counterparty will default on its contractual
obligations resulting in a financial loss to the Company. The Company has adopted policies
to mitigate this risk by analysis of credit from customer information and monitoring status of

customer.

The table below shows the credit quality of financial assets exposed to credit risk. The
amounts presented for financial assets are gross carrying amount (before deducting
allowance for expected credit losses). Explanation of 12- months expected credit losses,
lifetime expected credit losses - not credit impaired, and lifetime expected credit losses-credit

impaired are included in Note 4.6 to the financial statements.
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(Unit: Million Baht)

31 December 2021

Financial assets

Financial assets where there has
where there has not been a significant Financial assets that
been a significant increase in credit risk are credit-impaired

increase in credit risk (Lifetime ECL - not (Lifetime ECL - credit

(12-mth ECL) credit impaired) impaired) Total
Cash and cash equivalents
Investment grade 511 - - 511
Total 511 - - 511
Less: Allowance for expected
credit losses - - - -
Net book value 511 - - 511
Deposits at banks with restrictions
Deposits at banks with
restrictions 33 - - 33
Total 33 - - 33
Less: Allowance for expected
credit losses - - - -
Net book value 33 - - 33
Hire purchase and loan
receivables
Not yet due 6,609 - - 6,609
Overdue 1 - 30 days 1,329 - - 1,329
Overdue 31 - 60 days - 627 - 627
Overdue 61 - 90 days - 301 - 301
More than 90 days - - 273 273
Litigation receivables - - 41 41
Total 7,938 928 314 9,180
Less: Allowance for expected
credit losses (188) (158) (194) (540)
Net book value 7,750 770 120 8,640
Deposits at bank with
collateral obligation
Deposits at bank with collateral
obligation 50 - - 50
Total 50 - - 50
Less: Allowance for expected
credit losses - - - -
Net book value 50 B B 50
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(Unit: Million Baht)

31 December 2020

Financial assets

Financial assets where there has

where there has not been a significant Financial assets that

been a significant increase in credit risk are credit-impaired

increase in credit risk (Lifetime ECL - not (Lifetime ECL - credit

(12-mth ECL) credit impaired) impaired) Total

Cash and cash equivalents
Investment grade 36 - - 36
Total 36 - - 36
Less: Allowance for expected

credit losses - - - -
Net book value 36 - - 36
Deposits at banks with restrictions
Deposits at banks with

restrictions 13 - - 13

Total 13 - - 13
Less: Allowance for expected

credit losses - - - -
Net book value 13 - - 13
Hire purchase and loan

receivables

Not yet due 5,510 - - 5,510
Overdue 1 - 30 days 933 - - 933
Overdue 31 - 60 days _ 847 _ 847
Overdue 61 - 90 days - 683 - 683
More than 90 days - - 249 249
Litigation receivables - - 103 103
Total 6,443 1,530 352 8,325
Less: Allowance for expected

credit losses (101) (255) (236) (592)
Net book value 6,342 1,275 116 7,733
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Collateral and any operations to increase creditability

The Company has held collateral and any operations to increase creditability of exposure to
credit risk. The details of the collateral held by the Company for each type of financial assets
are as follows:

(Unit: Million Baht)

Exposure to risk with collateral

2021 2020 Type of collateral

Hire purchase and loan receivables 8,526 7,864 Car, motorcycle and land

34.2 Market risk

Market risk is the risk that changes in interest rates, foreign exchange rates and securities
prices may have an effect on the financial position of the Company. As the Company has no
foreign currency assets and liabilities and no investments in securities, market risk therefore
consists of only interest rate risk. The Company manages the changes in interest rate risk by
means of an appropriate structuring of holdings in assets and liabilities with different repricing

dates, in order to generate a suitable yield while maintaining risk at acceptable levels.
Interest rate risk

As at 31 December 2021 and 2020, significant financial assets and liabilities classified by type
of interest rate are summarised in the table below, with those financial assets and liabilities
that carry fixed interest rates further classified based on the maturity date, or the repricing

date if this occurs before the maturity date.

(Unit: Thousand Baht)

2021
Fixed interest rate
Repricing or maturity date
Within Over Floating Non-interest
Transactions 1 year 1-5years interest rate bearing Total

Financial assets

Cash and cash equivalents 200,229 - 293,957 16,928 511,114
Deposits at banks with restrictions - - 32,809 - 32,809
Hire purchase and loan receivables (") 2,889,552 5,750,572 - - 8,640,124
Deposits at bank with collateral obligation 50,000 - - - 50,000
Financial liabilities

Short-term loans from financial institutions - - 1,028,589 - 1,028,589
Lease liabilities 56,067 66,570 - - 122,637
Long-term loans 800,000 - 2,727,520 - 3,527,520

(1) The outstanding balance of hire purchase and loan receivables which have fixed interest rate and maturity within 1 year included credit-impaired

receivables.
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(Unit: Thousand Baht)

2020
Fixed interest rate
Repricing or maturity date
Within Over Floating Non-interest
Transactions 1 year 1-5years interest rate bearing Total

Financial assets

Cash and cash equivalents - - 22,305 13,635 35,940
Deposits at banks with restrictions - - 13,129 - 13,129
Hire purchase and loan receivables 2,691,719 5,041,573 - - 7,733,292
Financial liabilities

Short-term loans from financial institutions - - 1,402,269 - 1,402,269
Lease liabilities 45,189 55,202 - - 100,391
Long-term loans - 800,000 2,301,613 - 3,101,613

(1)  The outstanding balance of hire purchase and loan receivables which have fixed interest rate and maturity within 1 year included credit-

impaired receivables.

Interest rate sensitivity

The sensitivity of the Company’s profit before tax to a reasonably possible change in interest
rates on that portion of floating rate of cash and cash equivalents, deposits at banks with
restrictions, short-term and long-term loans from financial institutions affected as at
31 December 2021 and 2020 are as follow:

(Unit: Thousand Baht)

Effect on profit before tax

Increase / Decrease 31 December 2021 (" 31 December 2020 (7

(Percent)
Cash and cash equivalents +0.5% 1,470 112
-0.5% (1,470) (112)
Deposits at banks with restrictions +0.5% 164 66
-0.5% (164) (66)
Short-term loans from financial institutions +0.5% (5,143) (7,011)
-0.5% 5,143 7,011
Long-term loans +0.5% (13,709) (11,604)
-0.5% 13,709 11,604

(1) This information is not a forecast or prediction of future market conditions, then actual result could differ from this analysis.
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34.3
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The above analysis has been prepared assuming that the amounts of cash and cash
equivalents, deposits at banks with restrictions, short-term and long-term loans from financial
institutions and all other variables remain constant over one year. Moreover, the floating legs
of these cash and cash equivalents, deposits at banks with restrictions, short-term and
long-term loans from financial institutions are assumed to not yet have set interest rates. As a
result, a change in interest rates affects interest receivable/payable for the full 12-month period

of the sensitivity calculation.

Liquidity risk

Liquidity risk is the risk that the Company will be unable to liquidate their financial assets
and/or procure sufficient funds to discharge their obligations in a timely manner, resulting in
the incurrence of a financial loss. The Company has a policy to manage liquidity risk with
appropriate long-term loan and short-term loan structure. However, the Company has a policy

in maintaining the liquidity to ensure that there is sufficient liquidity of requirement for the

current and the future.

The table below summarises the maturity profile of the Company’s financial instruments as at
31 December 2021 and 2020.

(Unit: Thousand Baht)

2021
No specific
Transactions At call Within 1 year Over 1 year maturity Total

Financial assets

Cash and cash equivalents 310,885 200,229 - - 511,114
Deposits at banks with restrictions - 32,809 - - 32,809
Hire purchase and loan receivables () - 2,889,552 5,750,572 - 8,640,124
Deposits at bank with collateral obligation - 50,000 - - 50,000
Financial liabilities

Short-term loans from financial institutions - 1,028,589 - - 1,028,589
Lease Liabilities - 56,067 66,570 - 122,637
Long-term loans - 2,166,480 1,361,040 - 3,527,520

() The balance of hire purchase and loan receivables due within 1 year included credit-impaired receivables.




34.4

(Unit: Thousand Baht)

2020
No specific
Transactions At call Within 1 year Over 1 year maturity Total

Financial assets

Cash and cash equivalents 35,940 - - - 35,940
Deposits at banks with restrictions - 13,129 - - 13,129
Hire purchase and loan receivables (” - 2,691,719 5,041,573 - 7,733,292
Financial liabilities

Short-term loans from financial institutions - 1,402,269 - - 1,402,269
Lease liabilities - 45,189 55,202 - 100,391
Long-term loans - 1,307,426 1,794,187 - 3,101,613

() The balance of hire purchase and loan receivables due within 1 year included credit-impaired receivables.

Fair value

As at 31 December 2021 and 2020, the Company had no financial assets or financial liabilities

that were measured at fair value. However, the Company had financial assets and liabilities

that were measured at cost which fair value was disclosed using different levels of inputs as

follows:

(Unit: Thousand Baht)

2021
Book value Fair value
Total Level 1 Level 2 Level 3

Financial assets disclosed at fair value

Cash and cash equivalents 511,114 511,114 310,885 200,229 -
Deposits at banks with restrictions 32,809 32,809 32,809 - -
Hire purchase and loan receivables 8,640,124 8,677,910 - - 8,677,910
Deposits at bank with collateral obligation 50,000 50,000 50,000 - -
Financial liabilities disclosed at fair value

Short-term loans from financial institutions 1,028,589 1,028,589 - 1,028,589 -
Lease liabilities 122,637 122,637 - 122,637 -
Long-term loans 3,527,520 3,527,520 - 3,527,520 -
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(Unit: Thousand Baht)

2020
Book value Fair value
Total Level 1 Level 2 Level 3

Financial assets disclosed at fair value

Cash and cash equivalents 35,940 35,940 35,940 - -
Deposits at banks with restrictions 13,129 13,129 13,129 - -
Hire purchase and loan receivables 7,733,292 7,895,525 - - 7,895,525
Financial liabilities disclosed at fair value

Short-term loans from financial institutions 1,402,269 1,402,269 - 1,402,269 -
Lease liabilities 100,391 100,391 - 100,391 -
Long-term loans 3,101,613 3,101,613 - 3,101,613 -

Fair value hierarchy for financial assets and liabilities as at 31 December 2021 and 2020 is

stipulated in Note 4.17 to the financial statements.

As at 31 December 2021 and 2020, the Company has estimated the fair value of financie

instruments as follows:

a)

b)

d)

For financial assets and liabilities which have short-term maturity, including cash anc
cash equivalents, deposits at banks with restrictions, deposits at bank with collatera
obligation and short-term loans from financial institutions, their carrying amounts in the

statement of financial position approximate their fair value.

Hire purchase and loan receivables, fair value is estimated by discounting expectec
future cash flow by the current market interest rate of the loans with similar terms anc

conditions.

For long-term loans carrying interest at floating rate with interest approximate to the
market rate, their carrying amounts in the statement of financial position approximate

their fair value.

For lease liabilities, their carrying amounts approximate their fair value since thei

carrying interest approximate to the market rate.

During the current year, there were no transfers within the fair value hierarchy.
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35. Capital Management

The primary objective of the Company’s capital management is to ensure that it has
appropriate capital structure and preserves the ability to continue its business as a going
concern. As at 31 December 2021, the Company’s debt to equity ratio is 1.02:1 (2020: 1.37:1).

36. Events after the reporting period

On 18 February 2022, the Board of Director Meeting of the Company No. 2/2022 passed the
resolutions to propose to the Annual General Meeting of shareholders to approve a dividend
payment from the 2021 operating results at a rate of Baht 0.01 per share, or a total of Baht
38.1 million.

37. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors
on 18 February 2022.
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Directors
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Attachment 1

Details of directors, executives, controlling persons, person with the highest
responsibility in accounting and finance, person assigned to be directly
responsible for overseeing accounts, and corporate secretary

'w |
¥e
2

o

Prof. Dr. Surapon Nitikraipot

Chairman of the Board of Directors/
Independent Director

Mr. Nutchdhawattana Silpavittayakul

Chairman of the Audit Committee/

Member of the Nomination and Remuneration
Committee/

Independent Director

Assistant Prof. Dr. Chaiwuth Tangsomchai

Chairman of the Risk Management Committee/
Member of the Audit Committee/
Independent Director

Mr. Nutthirutt Wanwimonphong

Chairman of the Nomination and Remuneration
Committee/ Member of the Audit Committee/
Member of the Risk Management Committee/
Independent Director

Mrs. Sutharntip Phisitbuntoon

Director/
Chairman of the Executive Committee/
Chief Executive Officer

Mr. Wichai Suphasathitkul

Authorized Director/

Vice Chairman of the Executive
Committee/

President/

Acting Senior Executive Vice
President - Business Partner & Service

Mr. Patpong Patong

Authorized Director/
Executive Director/
Member of the Risk Management Committee



Directors (continue)

10.

Mr. Bunthid Supasatitkul

Authorized Director/

Executive Director/

Member of the Nomination and
Remuneration Committee

Mr. Parinya Supasatitkul

Authorized Director/ Executive Director
Miss Thapanattsamon Paisanteerakorn
Authorized Director/ Executive Director

11.

12.

13.

14.

Mr. Thanassorn Ratanasirisap

Authorized Director/
Executive Director

Miss Varita Laothamatas
Authorized Director/

Executive Director

Miss Chonchissa Ratanasirisap
Executive Director

Mr. Punsongpol Paisanterakorn
Executive Director
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Executive Vice Presidents

1. Mr. Rapee Pruenglampoo

Executive Vice President - Operation /

Acting Senior Executive Vice President - Operation
2. Mr. Suphot Phuthong

Executive Vice President Information Technology
3. Mr. Benjarong Kammanid

Executive Vice President Risk Management
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Dr. Theerawat Thawanratphokin

Executive Vice President Accounting & Financial
Mr. Sompop Pundrikabha

Executive Vice President Marketing

Miss Natthanan Kittiphonsombun
Corporate Secretary /

Executive Vice President Head of Governance and
Investor Relations



1UN0D
Aouae | 1NOD 1eUOIINIISUOD) | RUOIRNIIASUOD) aY) JO
JUSWIUISAOD) 3Y} JO PO | DIPO Y3 03 JoSIApY AVERETH
suoljeziueslo J1ayjo/saiuedwod pajwi ul diysioydauig
ssauisnq
sulysngnd pajywi] Auedwod | sioydailg JO pieog Sy}
pue eipsiy 2hAand 1ODW 40 uewilieys 1102 - 600C
10103110 JuspuUadapuy|
ssauisnq 291IWWOD)
sannAn pajwT | 2dueUISAOK) 2)eiodio)
pue A81au3 | Auedwod oNgnd L 1d | POOD 8y} JO ueULRYD | ZTOZ — 8007
ssauIsNq AN paywiI
pue Asiau3 | Auedwod dngnd 1 1d | 4032241 Juspuadapu 120Z — 8102
paNw Auedwioy 1032311 Juspuadapuy
ssaulsnq ongnd euded | sioydauig Jo pleog oy}

9DIAI9S UeOT]

ssauisnq
POO} paup
pue ssauisng
Japmod

duluoseas

pue suisea susH

paywi] Auedwod
ahgnd poo4 ar

JO uewieyd)

1010alId

1Uasa1d - 8107

1¢0¢ — 0¢0¢

ssauisng

sajuedwod pajsh ul diysio3daliqg

Auedwop
1eziuebiQ

uonisod

9ouaLiadxg JIOM

pouad

-SUON-

SBAIINOaXd
pue si010841p

yum

diysuonejai
Allweq

(3snods siy Aq

P1®Y 2100
‘haswiy Aq

P1RY 1¢1°0)
8v1°0

Buipjoyaieys

2dueI ‘Sled

‘(dvlIl) enbnangd uonensiuiwpy
[P 1eucneusU|l INASU|
918207 UORRASIUIWPY | 1D

UOoIesRIIUSI3( B 4edUINSD)

8002/20T JO sse1D

‘(@Ql) si03311Q

O =annsul ley| (ddd)
WIRISOId UOIIeDID) 103231Ig
1102/5C 0 sse1d

‘(@ol) si0y311Q

40 @1Nsu| 1_y ] (dDY)
WweIS0.ld Uewiieyd ay3 JO )0y

8102/ 40 ssep

{(@O) s10311Q 4O INAsU ey L
‘(dDNg) Welisoid uonesuaduwod
pue UOIeUIWON pieog
AJIsIaAIUN Jesewlwiey |
{(SI0UOH) smeT Jo Jo1aydeg
2ouel

‘UBLINYDS LSOy DUSIDAIUN
‘smey ongnd ur 93183
21210100 puUe 23189( S, I21Se
ueder ‘AJISIDAIUN BYOS

99189 91e10100( AIRIOUOH

sBuluiel] /uoieonp3

19

Jussald

- 8102 4290320 0T
(8102 4290320 01)
Joyoag Juspuadapy
Jussald

= 810 J2QUISAON /
(8T0Z J2QUISAON /)
S10)03.1Q JO pieog sy}
JO uewreyd
jodiesiN

uodeins "1q “joid

1

237




SSaulsng

IS 1eDIPSIA

Aouase

JUSWUIDAOE)

ssaulsng

uoneonp3

SSaulsng

uoneonp3

ssaulsnq

uonesNp3

ssaulsnq

uonesNp3

Aouase

1USWIUISAOD)

fouase

JUSWIUIDA0D)
Aouase

JUSWUIDA0E)

ssauisng
jo adA|

1eudsoH AusiaAiun

jesewswiey |

UOISSILUIWIOD)
uond=19 pue suNno)
SARLSIUILPY 3YL

4O 320

NSyl
IYpPaWLISEADIA

ISTSEWNVG)

(esiypespuiuenen

Auwpedy 9JUsiDs

eApIA}R0ULIERY

AJSIDAIUN

jesewwiey |

UOJISSILIWIOD)
uopeziuesio dhgnd
JO Juswdo)anag

pue uonowold

21e3§ Jo
12UN0D 3Y3 4O YO

puejley] jo a1nisu
| }HOMIDN SSPMOU

Auedwop
Juoneziuebio

92111LULIOD) DAIINDAX]

3y} JO uewueyd

Josinpe epads

JPuUNo) 3y}

JO JU=pISald =22IA

I2UN0D) AYISIaAIUN

U} Jo JU3pIsaId

291)WWOD) SANNDSXT

33 JO UBWIIRYD

S20UBIDS |eIDog

‘JOSS9J0.d )geIoUoH

MET JO A}Nde4 ‘me

2NgNd JO 10ss9j0id

10103110 9)geIoUoH

g dnoup
JaquUs|A IPUNoD

1010alIJ

uonIsod

aousadx3 Y10

1usald - 5002

JuSs3ld - 2102

1asa1d - 10T

usald - 9102

JuSs3ld - 2102

JuasSald

1U3s21d

1Uasa1d

JuoasSald

pouad

SOAIINOBXD
pue s1010811p
Yum
diysuonejai

(%)
:&chEoo

Awapedy

3sep eude) ‘p ssed
‘welisold diysispes
Awapedy 1axlepy 1euded
Awapedy

A8Jau3 puejiey] ¢/ ssed
‘(v31) 2ann4 S)qeuleisns

e 10} AoeJy] ASI1aug Uo
WIRISOId DAIINDIXT ‘D3edIIHDD)
pueyjiey] JO UOeIDOSSY

Jeg ley] JO =1misuy]

‘U1Gg JO sse)D ‘MeT Je uajsiueg
010z ‘982)10D &dus4eQ
1euoneN ay| ‘gzsse)d

101095 21RAlId-2181S

JUIOf Y} 4O} 35IN0D

90Uja( JeuoneN ‘ewoydig

sbululel] /uoneonpg

238




SSaulIsng

uoneonp3

Aouase

1USWIUISAOD)

Aouase

JUSWUIDA0E)

SSauIsng

uoneonp3

uonesNp3
JO Ansiuipy

Aouase

JUSWUIDA0E)

ssauisng
1eDIWRYD pue

1eDIWBYD01}

si0122.Q

JO 2NYISU| ey |

ssauisng

AUSIDAIUN 1BSPLILIRY |

puejiey] jo Aquassy
AI}R)SI697 JeuoeN

AJISISAIUN Jesewlwey |

Jo Joyduey)

SUOIINIASU| UoIIedNPT
J9YSIH Ul UOISSIWILIOD
SDINISS JIAD
(ueynodosapy soxéueg
40O asudiayul)

paywiI

AuedwoD woxeuey |
day Sunuyf ay

pajywi] Auedwod
1e21Wsy3 1eqod 11d

(QOl) 510323110
JO 2NY3SU| ey |

Auedwop
ziuebiQ

MmeT Jo

A})noe4 Jo ueaq

123SIUIN SWLd 3Y3 0}
JOSIAPY ©)CRIOUOH

JoquUsW 1IDUNo)

AYISISAIUN Y3

4O Joy)@dueY)

1010alig =21gelOUCH

1030211 4O pleog sy}

JO ueweyD
10303110 Juspuadapu|

2211WWOD)
SDURUISAOD)
21eJ0di0) poon)

33} JO UeWIIRYD

1030211 4O pleog sy}

JO UeweyD 3DIA

uonisod

9ouaLiadxg JIOM

P00 - 100¢
800¢ — 900¢
800¢ — 900¢
0T0¢ — v00¢
910¢ — ¢10¢
910¢ - v10¢
810¢ — v10¢
L10¢ — S10¢

poLiad

SOAIINOBXD
pue s10108.1p
Yum
diysuonejai
Allweq

Buipjoyaieys

sBuluiel] /uoieonp3

239




ssauisnq
Auedwod

3UIP)OH

ssaulsnq

5eIaNDg

paywi] Auedwod

Klamalg pmey uoog

dnoun
paywi] Auedwod

Klamalg pmey uoog

SU[UNODDY pue

Sdueul Jo 10323lIJ

J010211Q
SuiSeuepy 1uLISISSY

J010211Q
Suiseueyy Aindaq

1910 ePURUL JBIYD

v10¢ — 6002

0¢0¢ - v10¢

W9s31d — 0202

Jusald — 0202

suolezijueslo Jayjo/saiuedwod pajpw ul diysioldauig

ssaulsnq
Juswdo)snsp
Ausdold

ssauisng

9DIAIDS UROT

paywi] Auedwod
oNgnd 213153 eysuls

pajywi] Auedwod
angnd jexded
pue su|sea] sUsH

991HWWOD) JuUW
-doyanag a)geuleisng

33 JO JqUIBN
J010211Q

291ILIWOD
uoleisunuIey

pue uoljeujuoN

33 JO JqUIBy
J0323.1q Juspuadapuy

991IWWOD PNy 3y}
JO ueullieyd

usald - £102

asald - 8107

21N33su| s yodiypeleid sury

‘(¢ SSe)D) SeAINDaXT

10} WeIs01d Auouod3 1edsi
AYSISAIUN WIoYSUOI_INYD
‘AourlUNODDY

puUe 32J2WW0)) JO A} Nde4
(ss€1D 3y} Jo ueutey D)

(T SSeD ‘dINS) Weisoud
1USWaSeUR| AS21R11S

810¢/¢071 40 ssed

‘(@ol) siop=11a

40O @IN3sul leyL (dda)
Wels0id UOesiipad) 1030a11g
9102/6¢ 30 ssepd

(@ol) 10123110

4O 2njsu| 1.yl (dDY)
WeIS0.1d UewleyD JO 210y
AYSISAIUN Jesewuuey |
‘AOURIUNODDY PUB DJDUIWOD)
JO A}\Nde4 ‘uoienSIuIWpPY
ssauisng Ul 92183 S Ja3isely
AJSISAIUN Jesewiwiey |
‘AOURIUNODDY PUB DJBUWOD)

JO A}Nde4 ‘SuUNOddY

AUELETE
— 8T0¢ 12qQUUISAON L

(8102 Jo2quIsAON 1)
2901IWWOD

uonessuNwIsy
pue UONeUILION Y1
JO ISqUID

1ussald

- 8102 4200120 01
(870¢ 42490120 0T)
1010241 Juspuadapu
JuSsald

— 810¢ 4°2qWISAON L
(870C 12qWISAON /)
991)1WWIOD 1PNy Y}
JO ueuleYy)

\nyeAeniaedys

saluedwod pajsh ul diysioldauig -9UON- -9UON- Ul 92189 S,J0)aydeg 8G | euenemeypyoInN N 2

SOAIIN09Xd (%)
pue sioyaup | Auedwod
yum syt ul

ssauisng
Jo adA}

Auedwop

JuoneziuebiQ sbBujuies | /uoneonp3

diysuonejas Bul

@ousLIedX3 YIOM Ajweq -ployaJeys

240



ssauisng
wisunoy pue
‘so5eIDARQ pue
poo} ‘s3onpoid
passadoid pue
1einpnouse

Jo 9jes

ssauisng
Auedwiod

SUIP1OH

ssauisnqg
DINISS

slomiau
12UIaU pue
‘Uo1d>aUU0D
SHIOMISU “‘UIDISAS

J21ndwod

ssaulsng
AE._QMU S ANIVIS/

ssauisnq
Auedwod

SUIP)OH

ssauisng
Jo adA|

pPaUWIT
Auedwo?) 1ey sueiyd
led eysuls

pajywi] Auedwod
adoin3 eysuis

pajywi] Auedwod
9DIAISS 18USIa dgS

Py pund 1eyded
2INUSA eysuIg

paywi] Auedwod
Japenbpesy

JeuoieuISIU| BYSUIS

Auedwo)
JuoneziuebiQ

9ousadx3 YoM

J010241g | USsaud - Z102

1010241 | ussald — 8107

1010alId | JuUssald — 8T0¢

1010alIg | ussald — LT10¢

uewuieyd | ussald - 0202

SOAIINO9XD
pue sioldalip
yum

diysuonejas
Aiwey

(%)
yAuedwoo
sy ul
Bul
-ploysJeys

Awapedy 1a3ie jeuded

‘gz sse)D ‘weldoid diysispes
Awapedy 1a3ie| Jeyded
SUOISSDJ0Id

SuUlpUNODDY JO UoleIaPaH 9y |
‘WeISOId UoIRdIIIRD 04D

sBuluiel] /uoneosnpg

241




SSaulIsng

uoneonp3

AWsIaAIUN 1B SuelyD
‘uojeASIUILPY

ssauisng Jo Ajnoe4

(V'g'W) Wweisold
uonensiuwpy
ssauisng Jo uaisep

3y} JO JUBPIsaId

2oueul
JO Juswpedag

Je J0SS9J0ld

usald - 2102

suoljeziuesio Jayjo/satuedwod paywn ul diysioldalig

SSaulIsng

SIS UROT

paywi] Auedwod
ongnd exded
pue suises SusH

2911WWOD
JusuIDSeUR|N

3ISIY DY3 JO JoquUB|y
2911WWOD

HPNY 243 JO Joquusiy
1032211 Juspuadapu
99)1WWOD)
1USWIsRULN

Sy Y3 Jo uewieyd

0¢0¢ - 810¢

Jusald - 8102

usald - 0202

sajuedwod pa3s

N ut diysiopauig

-9UON-

(asnods siy Aq

P12Y 100°0
‘haswiy Aq

pP1®Y 910°0)
L10°0

6102/6GT J0 ssep)

(Q0l) si030211q JO NS
ey (dvQ) weisold
uol3e}IPIDDY 1032311
1202/L¢ 40 sseD (al)
S10103uId JO =1n3su| ey |
‘(345) A891e1S JO UONNDSXT
pue UoeINUIOS JNJSS9IINS
AYISIDAIUN UIONSUOIBINYD
‘Aouelunoddy

pue 9242WWI0D) JO A}nde4
(SIOUOH) 23182 S,J013Ydeg
AYISIDAIUN UIONSUOI_INYD
AOURIUNODDY PUB SDUSUILIOD)
JO AjNde4 ‘92189 S, 491SeN
VSN ‘UOISUIYSBAN

4O AYISIDAIUN ‘SDILIOUODT

ul 93.183( S, J215e N

VSN ‘Aisianiun

BIUISIIA 1SS\ ‘SDILIOUODT

ul 9389 |rJ0ID0(

09

US4
— 810¢C 19qUISAON L
(8T0¢C 42qQWiaNON /)

2901ILIWOD)

HPNY 243 JO Iaquusiy

AUELETH

- 810 429010 01
(8T0¢ 42903120 0T)
10323110 Juspuadapuy
AUELETH

- 1202 \Wdv bz
(1202 WMdY H2)
99O
AVEVELL=IN =N

YSiY By} JO uewieyD
leydwossue |

yainmieyd

JQ Joid Jueisissy ¢

ssaulsnq
SDINISS
sujuea)d pue

1euas Apadoly

ssauisng

suUpNSUoD

ssauisng
Jo adA}

paywi] Auedwod
SUIP1OH "D

paywi] Auedwod
1y J2ag eysuig 1aag

Auedwop
JuoneziuebiQ

10108110

1010alId

aoualadx3 YIOM

Jusald - 1661

U953l - 8002

SOAIINJSXd
pue s1019841p
yum

diysuonejas
Ajlweq

(%)
yAuedwoo
sy ul
Bul
-ploysJeys

sBujuiel] /uoneosnpg

242




ssauisnq
sanAN
pue A8iauj

ssauIsNg
sannuN

pue Asiauj

SSaulIsng

SDIAISS UROT

pajywi] Auedwod
ongnd uoneiodiod
1ended tey

paywi] Auedwod
ongnd uoneiodiod
1exded ey
paywi] Auedwod

ongnd 1exded
pue suises SusH

Jopaig Juspuadapy|
2911WWIOD

PNV SY3 JO ISqUUSN
2911WIWIOD
uonelsUNWIDY

pue UoIRUILION

3y} JO ueulieyd

1032311 Juspuadapuy
29911ILUIWOD

HPNY Y3 JO ISqUISIN
29911ILUIWOD
uoljeisunuIDy

pue UoIIeUIION 34}

JO ueueyD

99)WWOD
1USWIseURN

S SY3 JO ISqUIS

1U3s31d - 9107

Jusald - 8102

1usald - 0202

saluedwod pa3s

N ut diysioydaug

-9UON-

(r1eswiy Aqg
P12Y 250°0)
2500

6102/

4o ssed (o) si03a1g
40 a3n13sul 1_yL ‘(dONG)
wielsold uonesuadwo))
pue uoljeuluwop pJleog

020¢/2¢ 40 ssed (aol)
$1030941J JO 2IN3SU| ley |
‘(345) A821e11S JO UOINDSXT
pue UoeNUIOS JNJSS93INS
3oysueg Yo Asojou
-yd3] JO AJSIDAIUN S INMBUON
Sury ‘dupPsUIBUT IAD

Ul 92183( S,40)aYdeg
AJISISAIUN UIONSUOIRINYD
AOUBJUNODDY PUB SDUDUIWIOD)
JO Aj)Nde4 ‘UolleASIuIWPY
ssauIsng JO J2ISe

o

(8102 429031°0 0T1)

10303110 Juspuadapu]

AUELETH
- 810Z J2qWNON /
(8T0C 42qUISAON /)

291 IWWOD

1PNy 241 JO Jaquisiy
US4

- 810Z J2qWaAON /
(8T0T 42qUISAON /)
2901IWWOD
uoljeIauUNUIDY

pue UOoIjeulWON a4}
JO ueueyD
suoyduowmuepy

NAIYANN U b

ssauisng
Jo adA}

Auedwop
JuoneziuebiQ

uesq Andaq

@ouaLiadxg JIOM

0¢0¢ - ¢10¢

poLiad

SOAIINJO9XD

pue si0109.1p

yum

diysuonejas
Ajlweq

(%)
yAuedwoo
ayi ul
Bul

-ployaieys

V'S'N AYSISAIUN pleAteH oouydS
Apauusy| pieAeH ‘welsoid
YIMOID) DJWOUODT I9pe]
2202/9¢ 40 sse (a0l
$10309117 JO 2IN3SU| ey |
‘(DY) siopea 21eiodiod oy
WIRISOId JUDWISSBUBIN YSIY

sBuluiel] /uonesnpg

243




SSauIsNg 22IAeS

1e3dsoH

pajywi] Auedwod
AS J123seN

99)1WWOD)
1USWIseULN

ASIY 93 JO JoqUISN
Joydal1g Juspuadapu
9911WWOo)

UPNY 3y} JO IBquIB

usald - 0202

SuoleZIUeSIO JaYy0/salued

Wwod pajiun ul diysioydauig

ssauisnqg pajywi] Auedwod
jJuswdo)ansp | dngnd Juswdoansq
Auadoid pue pueT [ejewsH

ssauisng
Jo adA}

Auedwop
JuoneziuebiQ

10SIAPY JUSpUadapU|

15A)euy

1erdueUl JolUSS

uonisod

aoualadx3 YIOM

0T10¢ - 900¢

SOAIINJSXd
pue s1019811p
Uum

pouad

diysuonejas
Aweq

(%)
yAuedwoo
ayi ul
Bul
-ployaJeys

SUOISSDJ01d SUIUNOIDY
JO UOIRISPS ‘Sassaulsng
AQ Sunipny uo sujures|
SUOISS2J0Id

SUIIUNODDY JO UOIIeIDPD
‘g ssey) ‘Suipoday
eldueUl UO SND0H

04D - 95IN0D) UORBIUBLQO
SUOISSDJOId SUIRUNODIDY JO
uoljeIsPa4 ‘1 SSeYD UPNY
doysyiopn {(doysyiopn)
Sulules] 210D upny
1102/9¢ 40 sse1d (aol)
$1015auid JO =1nsu| ey |
{(dDVY) Welsold 293HWLIOoD)
PNy pasueApyY
L102/8€¢ 40 $seD (a0l
$103031410 JO 2IN1ASU|

1eyl (ddQ) weisold
uoledyiua) J03dalg
610¢/41

J0 ssed (gOl) s40111Q
4O =1nsu| ley| (10Y)
siopeaT 23esodio) Joy
WIRISOId JUDWIDSBUBIN YSIY

lel| /uoneanps

1USs2Ud

- 0z0z 15Nsny /.

(020Z 1snsny /)
EEN[VIiile)p)

JusuIRSeUR|
3SIY 92U JO JaquUB|y
AUCEETH

— 810¢ 4290350 01

244




wielsold
uoljenien Auadold suipdayy
SuUoIIRINSDY pue SMeT e

(YVI) Uoneossy

S15A)eUY JUSWISIAUY|

‘SS9UISNQ UOIIDNIISUOD pue

ssauisng aseydind auiy pue

SuISea) Ul uonen)|eA pue
SISA)eue 3203S U0 9SIN0Y)

(«ODSV,)

Auedwo)) sapuNdas ley] Jo

UoJeIDOSSY ‘gn)D Supjueg

JUSWIISIAU| “enuew mau

3y} 0} SUIPIODIDE SDUISIIP
NP SUIIDNPUOD UO 3SIN0D) »

puejiey

1O 28URYDXT D015 2y}

‘9INIASU| SSIUNDS pur ey

Ag ssauisng a)geuleisns

10} SONBA pappe 21ea1d

03 sanbiuyda) Juswaseuew

pue sisAjeue s 109foid
JUSWIISOAU] UO 3SIN0Y) o

SUOISSDJ0.d SUIUNOIDY JO

uoljesspa4 (Dv4) 21edyis)
SUNUNODDY DISUDIO o

SOAIIND9Xd (%)

SRS Auedwog poLad pue sioaup | Auedwioo

jo adAy /uoneziuebio YUm ayi ul sBuures] /uoiesnpg

diysuonejas Bul
9ousadx3 YoM Alwe4 -ploysieys

245




SSaulsng
uonnsul

Jerdueuly

SSauIsng
uonnnsul

Jerdueuly

SSaulIsng

SDIAISS UROT

ssaulsng

SDIAISS UROT

pauwi Au
-edwo) Jngnd ueg

1eRIBWILIO)) Wels ay |

palwI]
Auedwod ongnd

S9SNOH pue pue’]

paywi] Auedwod

ongnd exded
pue suises SusH
paywi] Auedwod

onand 1exded
pue suisea susH

uoIsiNg
JUSWISSRUBIN YSIY
1p=UD - Juspisald
DI/ J0IUSS

dnoig

juan) a3eiodiod
Jo Jaseue|y Aindaq

1USpISald dDIA Joluag

dnoig
JUSWISSRURIN YSIY
pue juswdo)aasg
UpaI) - J0331IQ
Suiseuepy Aandeq

10108110

9211ILULIOD) DAIINDAXT

3y} Jo uewueyd

122140
SANN23X3 JAIYD

P10¢ - 010¢

810¢ - v10¢

1usald - 8102

1Uasa1d - 0202

saluedwod pa31s

N ut diysioydaug

-SUON-

(hosiay Aq
P1®Y 6.0°0)

6,00

$00Z/¢¢

4o sseD {(@0l) 103211 Jo
ansu| ey | (dva) weisold
uoI}e}IPaIDDY 103D31I(J
£102/2 0 ssed (aol)
510122110 JO 2IMNSul ey |

‘(AWS) 95in0D JNS
JO $S9DDNS UO SauPpIND

6102/6.¢

4o sseyd (@Ol si03r2.1q Jo
2Nsu| ey {(ddQ) Wiessold
uoledyiua) Jo1dalig
AJISI9AIUN

uIox3UO|_INYD SDURUIH pue
supjueg Ul ()epay P10
‘SIOUOH SseD) 3s114)

92183( S,J0)2Ydeg
AJSISAIUN Jesewlwuey |
‘SDILIOUODT]

Ul 99189( S, 4915e)N

89

Jussald

- 020Z WPIRW 22
(020Z WIBeW Z2)
1220
SAIINDXT JBIYD
AUELETE

- 0202 WPIeW 22
(0202 WIBeW Z2)

9211ILUWIOD) DAIINDSX]

3y} JO uewueyd

1Uasald

= 810¢ J2qW=3=Q L

(810¢ Jeqwied=( /)

10303110

uooUNGYISIYd
dinuweying 'siy g

ssauisng
Jo adA}

Auedwop
JuoneziuebiQ

aoualadx3 YIOM

poLad

SBAIINOaXd
pue si0109.1p

yum

diysuonejas
Ajlweq

(%)
yAuedwoo
ayi ul
Bul

-ployaieys

(VSY) siasterddy

4O A}2120S uedURWY

AQ weisold uoljezieyded
SWODU| padURAPY

sBujuiel] /uoneosnpg

246




ssauisnq pajywi] Auedwod

DIAIDS UROT SuISeaT SUsH

J10302.1Q Juspuadapu

991)IUWOD
ipny ayj jo
J9qUIDIA/291HWWIOD)
JusUIRSRUR|N

sty Y3 Jo ueuuteyd

0¢0c¢ — 810¢

suoleziuesio 1ayjo/saiuedwod pajpiwin ul diysioydalig

ssauisng Auedwo)
Jo adA] neziuebiQ

aoualadx3 YIOM

SOAIIN09Xd (%)
pue siopaup | Auedwod
yum syl ul

diysuonelal Bul
-ploysieys

SUOXSUOH

(‘s,100d 19 plepue)s) sisAjeuy
sl Wpa1D) Seiodio) sy L
210desulS (‘UeA3 snoJel)
ON0J}Od UeoT]

96BS1ION SUPUBUYRY 9y

VSN

(UOIBUIYSEAN JO ANISIDAIUN
o0yS ssauisng) welsold
Jaxueg INIY dyloed 9yl
VSN (AUSIDAIUN WISISSMYMON
‘quUaLIRS_UER| JO 1OOUDS
5507193 pue AysiaAluN
wioysuo ;YD 4O
UoleASIUIWPY Ssaulsng JO
9)1N}ISU| S1eNnpelD) Uulses)
(d3SY) WeIsold SAINISXT
10IUSS paduUeAPY By |

VSN (elueAjASUUS{ JO
AUSIDAIUN 00UDS UOLBYAN
3Y]) WeIS0ld Juswaseury
PadUBAPY UOMBUAA DY
/002 SSe)D 954n0D

101095 21AL - 91B1S

U0 3y ‘@89)10D

90U euonenN ‘ewodig

sBuluiel] /uoneonpg

247




SSaulIsng

SDIAISS UROT

ssauIsng

9DIAIDS UROT

SSaulIsng

SIS UROT

ssaulsnq

DDIAIDS UROT

ssauIsng

9DIAI9S UeOT]

diysiaupied
Ayiger] paywir]
Suises] nQg ueg

palwI]
Auedwo) Suisesn

0)Ny Susysame|
paywi] Auedwod
8GGZ Susysame|

paywi] Auedwod
JOJOW SuayaMe |

payWI Auedwod ueng
UISBN Susysame|

10103110

1010alId

10102110

10122110

1010alld

120¢ - ¢00¢
120¢ — ¢€00¢
120¢ - G10¢
120¢ - G10¢
1¢0¢ - G10¢

suoleziuesio 1ayjo/saluedwod papiwn ul diysioydalid

ssaulsng

9DIAIDS UROT

pajywi] Auedwod

onand 1ended
pue suisea susH

1030311q pazoyIny

9DIAISS 19 Jauiey
ssauIsng - 1UaPIsald
9DIA SAINDSXT

JOIUSS SUDY
1uSpIsSald

99111LILIOY) BAIINDOXT

3y} JO uewireyD aDIA

u9sald - G102

Wa531d — 0202

\jHzesedns
eAued I\ (2)
pue
qnyyesedns
plyIung N (1)
1JO Jayow

ssauisng
Jo adA}

sajuedwod pajsh ul diysiodaliq

Auedwop
JuoneziuebiQ

aoualadx3 YIOM

JO Jayjoig

SOAIINJSXd
pue s1019841p
yum

pouad

diysuonejas
Ajlweq

(eswy Aq
P1?Y TT.°8)
11,8
(%)
yAuedwoo
ayi ul
Bul
-ploysJeys

L102/Sb¢ 30 ssed

‘(@ol) s1o030211 Jo

SINJISUl 1_Y ] (dDQ) Weisoid
uoledyiua) Jo1alig
AJISIDAIUN 1B SUBIYD
9DUaDS JO Ajnde4
‘Ai3siusyD euisnpul

Ul 92183( S,40)aYoeg

sBujuiel] /uoneosnpg

8G

Jussald

— 0¢0c Ya1ew ¢¢
(020Z Y218 22)
SDIAIDS % Jauped
ssauisng - JUspisald
DI/ DAINDDXT
1OJUSS SUDY
U

- 0202 Yot zzg
(020Z Y21eN Z2)
Ju=pIsaid
Jussald

- 0202 Yot zzg
(020Z Y21eN Z2)

9211ILUWIOD) DAIINDSXT

Y1 JO uewureyd a0IA

Juasald

- /102 4990320 0¢

(1102 49903120 0¢)

1012alI pP=zuoyiny

myeseydns
[eUDIM IN 9

248




SSaulsng

022eqo]

palWIT
Auedwo) sauisnpu

0d2eqo] ley|

10102110

Jusald - £00Z

suoezijuesio 19yyo/saiueduwod pajw ul diysioydaaig

SSauIsng

SDIAISS UROT

paywi] Auedwod
onand 1exded
pue suises susH

10303110 DAIINDDXT
1030311Q pazHoyIny

29901ILIWOD)

1USWIsRUR\

S SY3 JO ISqUIS

usald - G102

usald - 1202

saluedwod pa3s

N ut diysioydauq

-9UON-

(snods siy
Aq P1eY €10°0
‘haswiy Aq
P1vY H0LC)
L1ee

610¢/0S

40 ssed (o) si0331g

40O 23Syl eyl (9dDV)
WRIS0Id SpING) 1ed13deid
oYy uondnuiod-puy

$91)S PaNUN By} ‘AlsiaAiun
u01s0g ‘SDIULIOUOD]

ul 93.83( S,40)aydeg
AJISIDAIUN

[B|\ BUBIYD ‘UOIRISIUIWPY
ssaulsng Ul 99189Q S, J91SeN

16

291IWWOD
AUEIVIELL=IV =N
JSld 343 JO JIsquusiy
AUELETH
- 810z Joquuydas g
(810 J2qwi=3das ¢)
J1012311g 9AIINDSXT
AUELETH
= /L10¢ 12903120 0¢
(LT0¢ 4290120 0¢)
1030211 pazuoyIny
Suoled

Suodied N )

SSaulIsng

Auedwod

SUIP)OH

ssaulsnq

SDIAIDS UROT

ssauisnq
9DIAIDS UROT

ssaulsnq

SDIAIDS UROT

ssauisng
Jo adA}

(p321dwod
uopepinby uoMossIq)
palwI]

Auedwo) Suip|oH

eue)iedosme|

diysisupied

Anicer] paywi

JeD) 8UsH 2aMme|
diysioupey

Ayiger paywr]
8UISLDT SUSH 2ame|
paywi] Auedwod

SUDH 2ame |

Auedwop
JuoneziuebiQ

1010alld

Jaulied sulseuey

Jaupled suiseue|y

1010alId

@ouaLiadxg JIoM

610¢ - L10¢
120C — v661
120¢ - 000¢
1¢0¢ — ¢00¢

SOAIINJBXd
pue s1019811p
yum

poLiad

diysuonejas
Allweq

(%)
yAuedwoo
sy ul
Bul
-ploysJeys

sBuluiel] /uonesnpg

249




ssaulsnq
100Y2s 1eDISNA

SSoulsng

SIS UROT

ssaulsnq

1eju=ld Jed)

ssaulsnq
3UINSUOd

SunuNoddYy

SSoulsng 1910H

ssauisng
aseyoind pue
9)es Auadold

ssauisng
Jo adA}

paYWIT
Auedwo) disnpy

4O 1O0YIS SseyD DISNA

paHWI
Auedwo) (1dD)

Suisea uiseueed

paywi] Auedwod

\eiusJie)) 2210yH

paywi] Auedwod
Aduejunody yedieyd

paYWIT
Auedwo?) 1eeyod

diysisuped
Anicer] paywi
pUR|POOL) [eSUeS

Auedwop
JuoneziuebiQ

10108110

10103211 Suiseuepy

J010211Q
Suiseueyy Aindsq

10123110

1010alId

Jaulpled suiseue|y

aoualadx3 YIOM

0¢0¢ — 000¢

Ju9sald - £661

U9s31d — 6661

Jusald - 1002

WU9531d — 8007

Juas3ld - GT0Z

pouad

SOAIINJSXd
pue s1019841p
yum

diysuonejas
Ajlweq

(%)
yAuedwoo
sy ul
Bul
-ploysJeys

1102/2¢ 30 ssed (aol)
510193110 JO 2IMNSul ey |
(@S4) Welsold $1032311Q
10} JUBWIAL)S Jeldueu]
L102/5v¢ 40 ssed (aol)
s10392.IJ JO 23NISU| ley |

(dDQ) weisold
uoledYIIa) Joalg

sBujuiel] /uoneosnpg

Jussald

- 120z Isnsny T
(120Z 1sNsny pT)

250




ssauisnq
9DIAISS UROT

ssauisnq
9DIAIDS UROT

ssauisnq
9DIAISS UROT

ssauisnq
SDIAIDS UROT

ssauisnqg
SDINISS UROT

ssauisnqg
SIS UROT

diysisunied Aniger
payWI suises
Susy same|

pajiwi
Auedwo) Suisea
0)Ny Susysame|

palwI]
Auedwo) asea
JOJO|\ Susysame]

paywi] Auedwod
8GGZ Susysame|
diysisuped
Ayiger payw]

Suises] ng ueg

paywi] Auedwod
JOJOWN Susysame |

Jsuled suiseuepy

1010alld

10103110

J010311Q

Jaulpled suiseue|y

1010211Q

1202 — 000¢
1¢0¢ — 000¢
120¢ — 000¢
120¢ — 000¢
1¢0¢ — 200¢
120¢ — G10¢

suojjezjuesio 1ayjo/saiuedwod pajiwn ul diysioydalig

ssauisnq
9DIAIDS UROT

paywi] Auedwod
onand 1exded
pue su|sea susH

10123JIJ SAIIND3X]
1010311Q pazUoyIny
22111WLIOD
uoneIRUNUIRY

pue UoneUIWON 3y}
4O JaquUBy

asa1d - 10T

Ws3ld - 1202

\njHzesedns
eAunied N
JO Jsyjoig

1MHYytesedns
IeYDIA AN

ssauisng
Jo adA}

sajuedwod pajsh ul diysiodalig

Auedwop
JuoneziuebiQ

@ouaLiadxg JIOM

Jo maydan

SOAIINJBXd
pue s1019841p
yum

poLiad

diysuonejas
Ajlweq

Freswiy Aqg
P1”Y $68°¢)
P68°¢
(%)
yAuedwoo
sy ul
Bul
-ploysJeys

L102/0T 40 sse (a0l
s10392.IJ JO 23NJISU| ley |
(5g4) WeId01d 9OURUISAOD
ssauisng Ajluie4

1102/2
40 sseD (o) si031g
4O 21Nyl 1_Y L (dDNE)
wieiSold uonesusdwod)
pue uoijeulWON pieog

1102/¢

Jo ssed {(@ol) si03a11q Jo
SINIAISU| ley] ‘(149) Welsold
JUSWIISSAU| puUB SUDURUI
YSNOJY3 $5920NG WO0IPIeog

810¢/.¢ 40 ssed (o)
S10322.IJ JO 23NJISU| ley |
(@S4) Welsold si032311Q
10} SJUSWIIL]S Jeldueu)

810¢/18 4O sseD

(@0l) s1032311Q Jo NSy
ey (dSD) Wiessoud
Aieyau0as Aueduwod
AUsIaAIuN wels ‘Joindwod
JO A})nde4 ‘Suieauisul

Ul 99183( S,40)a4oeg

sBuluiel] /uonesnpg

YA

Juossald

- 120z Isnsny T

(1202 1sNsny pT)
291} IWWIoD

uolelsauNWY
pue uoljeulwon
2yl JO Jsquisy
Jussald
- 8102 Joquiidas §
(8107 +oqwi23das g)
10103l 2AIIND9XT
Juasald
- GT0Z 42quad2q G2
(5702 49qw=2237 67)
J0)23l1IQ pazuoyiny
1Mpesedns
piyaung N 8

251




ssaulsnq

DDIAIDS UROT

ssauisng
Jo adA}

diysisuped
Anicer] paywi
JeD) 8USH 2aMme|

Auedwop
JuoneziuebiQ

Jauped suiseurpy 1202 — 9661

SOAIINJSXd
pue s.1019841p
yum

pouad

diysuonejas
aousadx3 HIOM Ajlweq

(%)
yAuedwoo
ayi ul
Bul

-ployaieys

AJSIDAIUN Jeseuduley |
‘I¢ SSeYD ‘Weldold DAIINDX]
eIduUrUY-UON 104 9dueul

L10Z/£bZ JO ssed

‘(@0 sio32311Q JO SN3sU|
eyl (dDQ) Weisold
uonedyis) 103d911g

L10¢/0¢ 30 ssepd

‘(@ol) si03211 Jo

SNYsul ey (34S) Wiesoud
A821e13S JO UO[INDAXT pue
UOJIRINULIOS NJSSIING

LT0Z/L€ 40 Sse
‘(@ol) siopa1g

40 2INsul 1.y (9dov)
welsold aping 1ednoeld
a1 uondnuiod-nuy
L102/€1 40 sse1d (aol)
51012311 JO 21NIsU| ley
‘(dYH) ued JUDWDSERURI
3sly e dojoAsg 03 MOH
L102/G JO ssed

‘(@0l) s1032211 40
2IMASY| oYL (91]) Welsold
SDUBUISAOD) || YIM
ss200Ng Auedwio)) SulAlL(Q

sBujuiel] /uoneosnpg

252




SSaulsng

9IS UROT

SSaulIsng

SDIAISS UROT

ssaulsnq

SIS UROT

SSaulsng

9DIAISS UROT

SSaulIsng

SDIAISS UROT

diysisupey
AWiger payw]
JeD) SusH same|

diysiauped Aniger
pajiul dujsean

SUSH Same |

paywi] Auedwod
Susy same |

diysisupey
Aiger payw]
Suises nQg ueg

pajwI
Auedwo) ueng

UWISSN Susysame|

Jaulled suiseuepy

Jaulled suiseue|y

10108110

Jaulled suiseuepy

10102110

120C — 1661
1¢0¢ - 000¢
120¢ — 200¢
120¢ — 200¢
120¢ — G10¢

suolezjuesio 1ayjo/saluedwod papiwin ul diysioydalig

ssauisng

9DIAIDS UROT

pajywi] Auedwod
onand 1ended
pue su|sea susH

10123110 SAIINDSX]

1012alIg p=zioyiny

sl - GT0Z

ssauisng
Jo adA}

sajuedwod pajsh ul diysiodalig

Auedwop
JuoneziuebiQ

@ouaLiadxg JIOM

poLiad

1nj3esedns
pILUNg IN
JO Jayjoig
NyHYeseydns
[eYIIM AN
Jo maydan

SOAIINJBXd
pue s1019841p
yum

diysuonejas
Allweq

(snods siy
A9 P134 0000
faswiy Aq
P1_Y 161°G)
161°G
(%)
yAuedwoo
ayrul
Bul
-ployaleys

L10¢/8¢ 30 Sse)D

‘(o) sioya11d

40O =1misu| eyl (9dIv)
WeIS0ld SpING) 1ed13deid
3y} uondniiod-iuy

/102/8 40 ssed (aol)
S1030341J JO 2IN3SU| ley |
‘(1DY) siopea 21eiodiod oy
WIRISOId JUDWISSBUBIN YSIY

L102/9 40 ssed

‘(@) sioyaug Jo

S1MASU| ey (D1]) Welsold
9DUBUIDAOD) || YIM
$s900NS Auedwio)) SulAlLQ

8102/.¢ J0 sse)d (Q0l)
si0123417 JO 2IMASy| ey |
(QS4) welsold si030a1Iqg
JOJ JUsaWia)e)S eidueul

8102/06 4O ssed

(@ol) s1o030211 Jo

SINIISU| ey (dSD) Wiesoid
Aieyai0as Auedulod
AJSIDAIUN wels
‘uolelsiuIlpy ssauisng Jo
Annoe4 “49andwio) ssauisng
ul 92.83Q S,40)2ydeg

sBuluiel] /uonesnpg

97

JUSsald
- 8107 Joqw1dss g
(8102 Joquua3das §)
10103l 2AIIND9XT
Juasald
- G10Z J2qwi2d3Q G¢
(§T0Z 49qw222Q §7)
1012alIg pP=zoyiny
\nesedns

eAulied IN 6

253




ssaulsnq

SDIAIDS UROT

ssauIsng

9DIAI9S UeOT]

paywi] Auedwod
2a1en N unyduwieT
pajywi] Auedwod

Suisea aaJ4y eng U

10103110

1010alId

020¢ — ¢10¢

120¢ - ¢10¢

suoljeziuesio 1ayjo/saluedwod pajpiwn ul diysioydalig

ssaulsng

SDIAISS UROT

paywi] Auedwod
ongnd exded
pue suisea susH

10123110 SAIINDSX]
DAIIND2X]

1012alIg p=zioyiny

1Uasa1d - 9102

saluedwod pa31s

N ut diysioydaug

-SUON-

(has42y Aq
P1Y GLT'T)
GLTT

810¢/L8 J0 ssed

(@Ol) 103122117 JO D3NS
ey (dSD) Wiessoud
Aieyau0as Aueduwod

810¢/15¢ 40 ssed

‘(@O s1032241Q JO SINYASY|
ley| (ddq) welsold
uonedyiia) 101dalig
AJISISAIUN WIONSUOIBINYD
‘UleIS0ld JUsWseury
Sunaylepy wLpop
SSYIDATHOMYDINO Aq
wieisold A831e41S 12101 Odl
enensny

‘AUSIDAIUN BLIOIDIA
‘(Auawaseury Ay endsoH)
ssauisng Jo Ja3sely
Ausianiun deked
‘(Quswiaseur|y

ssauisng jeuorieu

-191U]) UOIBASIUIWIPY SSauisng
Ul 92189 S, Jo)aydeg

9¢

Jussald

- 810z Joquuydas g
(8107 Joquiaxdas g)
10103l =2AIIND9XT]
Jussald

- 9102 Joqui1dss 61
(9102 tequi=1das 61)
1010alIJ _othOr_uﬁj,Q

ulosesaajuesied

uowiesyeuedey | ssiN 0T

ssauisng
Jo adA}

Auedwop
JuoneziuebiQ

aoualadx3 YIOM

SOAIINJSXd
pue s.1019841p
yum

poLad

diysuonejas
Ajlweq

(%)
yAuedwoo
ayi ul
Bul

-ployaieys

L10Z/992 J0 ssep
@Ol si012311q JO 23N3sy|
ey (ddQ) weisoid
uonesyiye) J10315=1id

sBujuiel] /uoneosnpg

254




LT0Z/0T 40 sse)d (aol)

$1010311Q JO 2IMNSul ey |

(5g94) WeIS01d 9OUBUISACD
ssauisng Ajlue .

L102/. J0 ssed (aol)

$101021IQ JO 2IMNSu| ey |

‘(1Y) siopean a3elodio) Joy
WIeIS0Id JUDUIDSRUBIN YSIY *

1102/L¢ 30 ssed (aol)
S1012alIg JO =3ndasu| ey |
(5dDV) 9pIN9 esioeld

9y} uopdnuod-uy .
L10¢2/¢T 4O ssepd
(@Ol) 103123117 JO SIS
ey ‘(dyH) wesdoud
ue\d Juswase

-UBN SIY e do)oAS(Q 03 MOH o

L102/9 40 ssed

‘(@) sioy2au1g Jo

2INISU| ey (D11) Welsold

9DUBUISAOD) || YIM
$s200NS Auedwo)) SUIALQ e

810¢/.¢ 40 ssed (aol)
s10392.IJ JO 23NISU| ley |

(QS4) Welsold si032311Q

10} JUBWIRIL)S JeldueUl o

SOAIIN09Xd (%)

SRS Auedwog poLad pue sioaup | Auedwioo

jo adAy /uoneziuebio YUm ayi ul sBuures] /uoiesnpg

diysuonejas Bul
9ousadx3 YoM Awe4 -ploysieys

255




SSaulIsng

SDIAISS UROT

pajywi] Auedwod

Suisea] asuelduls

10102110

L10¢ — L00C

suoljezjuesio 1ayjo/sajuedwod pajpiwin ul diysioydalig

ssauIsng

9DIAIDS UROT

paywi] Auedwod

ongnd 1exded
pue su|sea susH

10123110 SAIINDSX]

1012alIg p=zioyiny

Was31d — /107

ssauisng
Jo adA}

sajuedwod pajsh ul diysiodaliq

Auedwop
JuoneziuebiQ

aoualadx3 YIOM

poLiad

-SUON-

SOAIINOBXD
pue s10108.1p
Yum
diysuonejas
Ajlweq

(snods siy
Ad P13y €100
haswiy Aq
P1RY 161°€)
08¢
(%)
yAuedwoo
sy ul
Bul
-ploysJeys

/102/0T 40 sseyd (aol)
s10392.IJ JO 93NJISU| ley |
(5g4) WeId01d SDURUISAOD
ssauisng Ajluie4

L102/9 0 ssed (aol)
s10323lIJ JO 23NISU| ey
(91]) Weidold 2oUalIsaYy
199AD) pue 32URUISAOD) | |

LT0Z/1 JO sse)d

(@0l si032311Q

40O 2IN3Isul eyl (dONG)
wieisold uonesusdwod
pue uoijeUIWON Pieog

L102/2vc 30 ssepd

(@0l) s1030211Q JO INYSU|
ey (dDQ) weisold
uoledyiua) Jodalig
AYISISAIUN 1B SUBIYD
‘uonesiuiupy

ssauIsNg SAIINDSXT

Ul 99183( S,493Se)
enensny

BUOBUOYOM 4O AJISIDAIUN
‘WD1SAS UOII_WIOJU|

Ul 92183( S,40)aYoeg

sBujuiel] /uoneosnpg

6%

Jussald

- 810z Joqw1dss g
(8102 Joquua3das g)
1030311 SAIINDSX]
Juasald

- 9107 Joqw3das 61
(9107 42qw3das 61)
1012alI pP=zuoyiny
desuiseueiey

ujosseuey| N TT

256




SSaulsng

9DIAISS UROT

SSaulIsng

SDIAISS UROT

pajywi] Auedwod

ongnd exded
pue suisea SusH
paywi] Auedwod

ongnd exded
pue suises SusH

1010311(] SAIINDOXT

1030311Q pazHoyIny

Jusald - 8102

usald - 1202

ssauisng
JoadA)

sajuedwod pajsi ul diysioidaliqg

Auedwop

JuoneziuebiQ

uonisod

aoualBdxXg YIOM

-9UON-

SOAIINOAXd
pue s10108.1p
yum
diysuonejai
Ajlwey

polied

(hesiay Aq
P12y 292°0)
290
(%)
yAuedwod
[y ul
Bul
-ployaieys

810¢/15¢

40 sseD (o) si03211g

40 |annsul leyl (ddAd)
WelSold uopedyiyad Jopalig
8102/¢1 JO ssed (aol)
S10302417 JO 2IN3SU| ey |
‘(DY) siopea a1eiodiod Joy
WIRISOId JUDWIDSBUBIN YSIY

810¢/81 4O ssed (aol)
$10122117 JO NISY| ey |
‘(d4H) ue)d JuswDseuUR
3siy e dojaaag 01 moH

8102/¢1 D84 (QOI) si0p=4a
40 2nysu| ey (9g4)
9DUBUIDAOE) SSaUISNg Ajlwie
AYISIDAIUN Jesewuey |
AOURIUNODDY PUB S2USWILIOD)
JO A)nde4 ‘SuiuNoddY

Ul 92183( S,40)aYdeg
wopsuUIy PajUN Sy}
95K12y3ensS JO AJSIDAIUN
‘QUSLURSeUER| |BUOIIRUIDIU|
ul 93183( S, 4215e N

sBujuies | /uoneonp3

€e

(8107 J2quua1das g)
1012211 DAIINDDXT
Jussald

—120Z 1snany p1
(120Z 1sNsny pT)
J0)23lIQ pazuoyny
sejeuleyioen

eIUeA SSIN 2T

257




ssaulsng

SDINISS UROT

pajywi] Auedwod

Suises asueidulg

03D “031IQ
Japjoya.eys

L10¢ - 600¢

suoiezjuesio 1ayjo/saluedwod papiwin ul diysioydalig

ssaulsnq

SDIAIDS UROT

pajywi] Auedwod

angnd exded
pue su|sea] sUsH

1012311 SAIINDSX]

JuSs3ld - 8107

soluedwod pa3s

1 ul diysioydalig

-SUON-

hes49y Aq
pP1RY 5£8°¢)
Ge8’e

810¢/88 JO sse)D

‘(@Ol) s1012211Q JO S1Mnsy|
ey (dSD) weisold
Aieya10as Aueduwod

810¢/¢1 3O Sse)D

‘(@ol) siopa11a

4O sanisul ley| (10Y)
slopea 3el0dio)) 1oy
WIRISOId JUDWIDSBUBIN YSIY

8102/¢T JO ssed (aol)
$10323.1Q JO 2IMNsU| ley |
‘(d4H) ued Juswaseue)y
3siy e dojaaag 01 moH
eeJ1sNy ‘SUOSUO) 0/

JO AJSIDAIUN JUDUIDSRUR|
92J2UWO0)) JO J0)3Ydey

AYISIDAIUN 1B SuBlyD
‘uonedisiuiupy ssauisng
SAIINDSXT JO ID)Se

8¢

JuSsald
- 8107 4oquu1das g
(810 J2qwi=dss ¢)
10103110 SAIINDSX]
desuiseueiey

essIyduoyD SSIN "¢T

ssauisng
Jo adA}

Auedwop
JuoneziuebiQ

aoualadx3 YIOM

poLiad

SOAIINJSXd
pue s.1019841p
yum

diysuonejas
Ajlweq

(%)
yAuedwoo
ayi ul
Bul

-ployaieys

L102/0¢

40 ssey) (QOl) sioauag Jo
SINISUl 1_Y | (34S) Wieusoid
A82)e1S JO UOIINDX]

puUB UOII_INULIOL NJSSDIING

sBujuiel] /uoneosnpg

258




ssaulsng

9DIAISS UeOT]

pajywi] Auedwod

Suisea] a2y eng U

1010alId

910¢ - £10¢

suolezjuesio 1ayjo/saluedwod papiwin ul diysioydalig

ssaulsnq

DDIAIDS UROT

pajywi] Auedwod
angnd exded
pue su|sea] sUSH

1012311 SAIINDSX]

JuSs3ld - 8107

soluedwod pa3s

N ul diysio3dau@

-SUON-

(eswy Aq
P1®Y GLT°T)
SITT

8102/¢1 JO ssed (aol)
S10302l1g JO =1nasu| ley |
‘(DY) siopea S1esodiod Joy
WIRISOId JUDWISSRUBIN YSIY

810¢/L¢ 0 sse)d

(@Ol) 103123117 JO SIS
ley| (as4) si032341Q

10J JuswWa3e)S Jerdueul
AJISIDAIUN SueyWRYMWEY
‘uonensiuiupy

ssaulsng Jo lo)ayeg

G¢

Juasald

- 810z Joquidss g
(8102 +oqwi23das G)
10303lIQ 2AIINDaX]
uioxels1uesiedq

yodSuosund N b1

ssauisng
Jo adA}

Auedwop
JuoneziuebiQ

aoualadx3 YIOM

SOAIINJBXd
pue s1019841p
yum

poLiad

diysuonejas
Ajlweq

(%)
yAuedwoo
sy ul
Bul
-ployaJeys

L102/0¢ 30 sse1d (aol)
510123110 JO 21NIsU| ley
‘(345) A891e11S JO UONNDSXT
puUB UOJ}RINULIOL NJSS3IING

L102/2vZ 40 ssed

(Q0lI) 10392113 4O 23Syl
eyl (dDQ) weisold
uoiedyIue) J03dalIQ
/102/0T 40 sseyd (aol)
S103102l1g JO 2IN}Isu| ley |
(©g4) 22URUISAOCL)
ssauisng Ajiuue

sBuluiel] /uonesnpg

259




ssauisng
uonnyAsul

Jerdueuly

ssaulsnq

SDIAIDS UROT

pajWIT
Auedwo) ongnd
sueg 1eIaWLIO)

weis ay |

pajywi] Auedwod
angnd 1exded
pue sujsea SusH

Ja5eue|y ssauisng
uonesadQ - uspisald
DI/ SAINDDXT
JOIUSS SUDY
uoneladQ - Jusplisald

DI\ 2ANNDDXT

810¢ — ¢10¢

Jusald - 8102

soluedwod pa3s

N ul diysioydauq

-OUON-

(eswiy Aq
P1®Y L10°0)
1100

AJISIDAIUN 1Bl SuelyD
‘SDILIOU0DT

Ul 99183( S,40)34oeg
AJISIAIUN 1B SuBlYD
‘$D]LUIOUODT

ul 93.183( S, 4215

6

1U3s2Ud

- 1202 dy 91
(120Z \dy 91)
uonesadQ - Juspisald

DI/ DAINDDXT

10JUSS SUIDY

JUSs3ld — 8T0C duUNr g8
(8T0¢C =unr g)
uonesadQ - Juspisald
DI/ DAINDDXT
ooduwigdusnig

2adey “JN ST

ssauisng
Jo adA}

Auedwop

JuoneziuebiQ

aoualadx3 YIOM

pouad

SOAIINJSXd
pue s.1019841p
yum

diysuonejas
Ajlweq

(%)
yAuedwoo
ayi ul
Bul

-ployaieys

AYISISAIUN 1By SuelyD
‘9SIN0)) G J23UISUT ey
8102/81 40 sse)d (aol)
s10392.IJ JO 23NISU| ley |
(dYH) ue)d JusSWaseUR|
3siy e doj@asg 03 MOH

sBujuiel] /uoneosnpg

260




SENSleRI=EN

ssaulsnq

yodsuesn

ahand

paywi] Auedwod
uonelodiod

1leiay 1enusd
paywi] Auedwod
jewsuely) podsuel|
euejedieyd

upny
1eusS1u| JO Joyd1I]

1pNY euIsu|
JO 012211 JOIUDS

910¢ - L00¢

810¢ — L10¢

suolezjuesio 1ayjo/saluedwod papiwin ul diysioydalig

ssauisng

DDIAIDS UROT

pajywi] Auedwod
onand 1exded
pue su|sea susH

1UDWIsRULN

Sl JUSPISRUd
DI\ 2ANNDOX]

Wasald - 6102

ssauisng
Jo adA}

sajuedwod pajsh ul diysio3dalig

Auedwop

JuoneziuebiQ

@ouaLiadxg JIoM

-SUON-

SOAIINJ8Xd
pue s10103J1p
yum
diysuonejas
Allweq

poLiad

1¢0¢
19qQWISAON 0¢

jo se

(aswy Aq
P12Y 600°0)
6000
(%)
yAuedwoo
sy ul
Bul
-ploysJeys

21015 uleyD 1ayiewiadng
sNjo7 leysueys Agq ulelsold
JlUYD3] 1UNOD) 1edIsAYd
pue ypny uoiessdo
AJISIDAIUN UIONSUOIBINYD
‘uolrellsIuILPY ssauisng Jo
A})noe4 ‘weldoid YW Uy
AYISISAIUN Jesewuey |
‘WeIS0Id Uswndy ssauisng

610¢/09 40 sse)d

(Q0) s1033311Q 4O SINYsU|
eyl (9dDV) Weisold
3pINg 1edndeld auyy
uondnuod-nuy

AUSISAIUN 1B SuBlyD
‘(uoirensiUIWPY Ssaulsng
Ul JOUIN pUB SUIUNODDY
ul Jofepy) SununNoddy pue
UoljeASIUIWPY Ssaulsng JO
A)noe4 ‘92183( s,10)aydeg
AYSISAIUN WIONSUOIRINYD
‘Aoueunoddy

pUB 92420 JO A} nde4
‘uoneisiuIupy ssauisng
Ul 99183( S,4915e)

sBuluiel] /uonesnpg

8Y

JUSsald
- 610¢ Y21eN T
(610 Y21eN T)
1usWaseuey
ASIY JUSpIsald
DI\ SAIINDDXT
plruBLILIEY

suoJefuag N 9T

261




Supayiew
}lomiau
ysnoayy
syonpoud
Jawnsuod

HOIRIES

ssaulsnq

DDIAIDS UROT

128euepy SUNUNODDY 1102

SdueUl

puUe SURUNOIDY

40 1015=lld 0¢0¢ - L10¢
palwI]
Auedwod ongnd J2DIO DAIINDXT
Sul9g 210WSSa0ONG J21yD Aindag 020Z - 6102
paywi] Auedwod Jeidueuld 9

ongnd 1euded | Sununody JuspIsald

pue SujseaT SusH DIA DANINDDXT | USSDU — 1Z0Z

sajuedwod pajsh) ul diysioydalig -9UON-

(aswy Aq
P1®Y L10°0)
1100

6102/ JO ssed

‘(@0 s1039311Q 4o SINH3sU|
leyl ‘(LIN3) weisold

3UPMEL SINUIN DAY
0202/8 JO ssed

(@0l) s1032311g JO NSy
1eyl (14S9) weisoud
JUSWIISIAU| 1§ SuIdDURUIS
YSNOJY3 $5920NG WO0IPIeog

AISIDAIUN
lueyauinyled ‘(siouoH
S5€)D 35414) SURUNODDY

Ul 99183( S,40)aYoeg
AJISIDAIUN SueyWRYMWEY
‘SUnuUNODY

Ul 99189( S,491Se)N
AJSIDAIUN YO¥dURg YHON
Quawusseur|y

Ul 93183 eI0320(

ae

Jussald

- 120z Mdy 61
(120Z Wy 61)
=oueul}

pue mCDCjOuum ul
Aigisuodsai 3saysiy

92y1 YIM UOSI=ad

AUELETE

- 1202 Mdy 61
(1Z0z Wdv 61)
JeueUld 19
SUIUNODDY JUSPISaUd

DI\ DANNDDXT

upjoydieluemey |

1emesasy] g LT

ssauisng
Jo adA}

SOAIINOBXD
pue s10108.1p
Yum
diysuonejas
Ajlweq

Auedwop
JuoneziuebiQ

pouad

aoualadx3 YIOM

(%)
yAuedwoo
ayi ul
Bul

-ployaieys

Sulules| meT ley
Ag 1pny \euaiu| 1o Yddd
AYISIDAIUN UIONSUOIBINYD

‘(3ddI) Sunipny jeuiiu] 4o
9D[310eld 1BUOISSD40Id Sy}
Lou— vtO>>®C\_En_ gmco_Pmcgwuc_

sBujuiel] /uoneosnpg

262




SSaulsng

IS 1eydsoH

Supayiew
}lomiau
ysnoiyy
syonpoud
JoWwNsuod

HORRES

ssauIsng

3uINSUo)

ssauisnqg
ERIINES

1e1dson

paywi] Auedwod
SI91UD) 1eaH

1endsoH unquoy |

pajwI
Auedwo) o417 ewimn

pajywi] Auedwod
AI0SIAPY UBYOYd

popWIT
Auedwo) (puejiey])
1eJIP3N HesH 1ekoy

128euey aourUl

pue SURUNOIDY

JERIINTG)
supelsdo JoIyd

IERIITe)

Jeueul JaIyD

1010211 Suiseuey

1030241Q Juspuadapu

L10C — L10¢C

1202 — 0¢0¢

Wasald - /102

1¢0¢ - 1¢0¢

suopeziuesio Jayjo/saiueduwod paywi Ul diysioydalig

ssauisng
Jo adA}

Auedwop
JuoneziuebiQ

aoualadx3 YIOM

poLiad

SOAIINJ8Xd
pue s10103J1p
yum
diysuonejas
Allweq

(%)
yAuedwoo
sy ul
Bul
-ploysieys

puejey |

JO 95uBYDXT 32035 dY |
Jsysauey 04D

810¢/1 40 ssepd

‘UoISSILILIOD d5uUeYDXT pue
S213NDSS BY3 JO 90O By}
PUB SUOISS2J0.d SUI3UNOIDY
JO uopeIspa4 AQ paziueslo
95IN0D) SOd| MaN

104 35IN0D UoReIUSLQO S,04D

8102/0ST 4O sse)

‘(Q0l) si032311Q Jo 21Musy|
ey ‘(dvq) weiso.d
UONBYPaIIDY J03D31IQ
6102/96 JO SSe1D

(@ol) s1010211q JO 21MSy|
1Py (dSD) Wieisoud
Aleyaloas Auedwiod

sBuluiel] /uonesnpg

263




ssaulsnq

DINISS (.S
ssauIsng AjAnoe
Supayiew

pue moys

opes} ‘UogIyx3 Ja8eue A82111S AUSISAIUN UIoYSUOI_INYD SsSId
SS2UISNQ JUSIUOD Py AUETVIEEY=I[=I YooyDS ssauisng =020z v 1
pue eipaly | Auedwod dngnd didy JaW0o1sND) ,102 - 102 ‘wiesoid Yaw Ui (0202 wdv 1)
Alsianiun uonduwinssy Asorouypal
paywi Auedwo) ) SUIIOY BN JUSPISDId

ssaulsnqg oNgnd \exded | Suneyiep JuUSpIsaid REEIORieRg] PR
’ ) ) ’ ) (reswiy Aq JUSWSSRUR| JO 1OOUDS 9Dl SAND9X]
DIAISS UROT pue suisea] SusH DI\ DANNDDXT | QUSSDU — 0Z0Z P12y 200°0) {(SUISILIOAPY) UOTRASIUILIPY eygEYUPUNg

sojuedwod pajs)) ul diysioydaiig -SUON- 20070 ssauisng Jo Joyayoeg 3¢ dodwios I 6T

pueyjiey ] JO UO[eIDoSSY

sunadely ‘Sunadie

ul Awapedy OWD YL

ssauisnq pajywi] Auedwod

AYSISAIUN WIONSUOIRINYD

2DIAIDS UROT | SuISeT] SUSH 2aMme | 198eue)y || G10Z - 9102 BB SRR
ssauisnq pajywi] Auedwod ‘Weidold YN Ul Jussald
DIAIDS UROT Suisea] SusH 10103110 1102 - 9102 551N0) - 8107 Joquiidas 1
suoljezjuesio 1ayjo/saiuedwod pajiwn ul diysioydalig I (8102 Joquiaides 1)
1102/ 40 ssed ABoroupal
paywi Auedwiod Asojouyoa ] (O) 1013 $0 NS UOIJeWIOJU| JUSPISDId
ssauisnq 2Nand (exded | uopewolu| JUSpIsald sty A ey (©1]) 9IULUIBAD 391\ SAINDOXT
SDIAIDS UROT pue suisea] SusH DI\ DANINDDXT | JUSSUd — 8T0Z PPy 110°0) AUSISAIL WBIS “155UISUS SR

sojuedwod pajs) ul diysioldaliq -9UON- 1100 J23ndwo) Jo Jo)aydeg p 104dns J ‘8T

ssauisng
Jo adA]

Auedwo)
neziuebiQ

aoualadx3 YIOM

SBAIINOaXd
pue si0109.1p
yim

diysuonelal

(%)
yAuedwod
sy ul
Bul
-ploysJeys

sBuluies] /uoneosnpg

264




ssauisnq
juswdo)ansp
Auadold

ssauisng
Juswdo)ansp

Auadold

ssaulsnq

SDIAIDS UROT

palwI]
Auedwod ongnd

JuswdoyeAs( euag

paYWIT
Auedwo) ongnd
dnoin wnune\d syl

pajywi] Auedwod
angnd exded
pue suISea] SUSH

122140
2ouendwo)) Jolusg

IERITe)
SUOIIR oY JOISaAU|

10303110
suiseuey Aindag
juelsIssy 1o Aieyaidag

Auedwio) juelsISSy

SUOIIL)RY J0ISSAU|
pUB 9DURUISAOK)
JO peSH juUspISald
9DIA SAINDSXT

Kieyainas a1elodiod

810¢ — 910¢

810¢ — L10¢

Juss3ld - 8107

soluedwod pajs

N ul diysio3dauq

-OUON-

es4y Aq
pP1RY $10°0)
p10°0

6102/1 4O SseD

‘(@O) 510323110 4O ANISU|
1Py ‘wnio4 A1e1aiag
Auedwo? - 450y

6102/91 JO ssepd

‘(@) sioydau1g Jo

23N33sU| 1eY] (d713) Welsoud
diysiopes jed1y3

AUSIDAIUN isSuey

‘9DU3IDS JO A}nde4 ‘quaw
-UoJIAUT Ul JoUll\ pue ASojou
-yoa301g 1euIsnpul Ul Jofepy
‘9DUBIDS JO 93183p S,10)aydeg
AJSIDAIUN IsdueYy
‘uonensiulwpy

ssauIsNg JO 921839p S,I215BN

yAS

Juossald

- 810 J2qWaNON L
(8102 J9qWIaNON /)
suoIe3Y 101SaAU|
pue 3OURUISACE)

JO pesH JuspIsaid
SDIA SAINDSXT
AVELEYH

- 8107 J2qWBaNON L
(810 J9qWIaNON /)

Aieya.i0ag ayeiodiod

unquiosuoydiy

ueueyeN SSIW ‘02

S9DINISS
asuUBYDIXD
usIa104 pue
Jajsuely Asuowl
JeuoeuISUl
/ssauisng

Jeinueul

pajywi] Auedwod

doys sspsemes

198euUey Sunasep

610¢ - L10¢

suoezijuesio 1ayyo/saiueduwod pajw ul diysioydaaig

SES
Jo adAl

Auedwo)
JuoneziuebiQ

aouaLIdxg YIOM

polied

SOAIINOBXd
pue s10108.1p
yum
diysuonejai
Ajlwey

(%)

E?mQEoo

syl ul
Bul

-ployieys

sBujules | /uoneonp3

265




ssaulsnq

uomng p1o

paWI
Auedwo) dedg

paywi] Auedwod

asudisiug mouidy

Jspel|

15Kjeuy

¢10¢ — 110¢

P10¢ - v10Z

suopeziuesio Jayjo/salueduwod paywi Ul diysioydalig

ssauisnqg
1eus1eW

UOoIIDNIISUOD

ssauisng
Jo adA}

paNwI]
Auedwod ongnd

SULIBRUISUT JeISUSD

Auedwop
JuoneziuebiQ

JSIEAETRELS

Aueduwiod juelsissy

IO
SUOIIR 19y JOISaAU|

aoualadx3 YIOM

910¢ - v10¢

SOAIINJSXd
pue s.1019841p
yum

poLiad

diysuonejas
Ajlweq

(%)
yAuedwoo
sy ul
Bul
-ploysJeys

"P¥] “0D eIsy 1se3

YINoS SHA 9SIN0D) sululel |
1PNy JeuIaiu| 91edUIUDD)
puejey|

JO 95UBYIXT 3203S 34}
‘quawdolansg o\qeuresng
10} JUsWRseUR
Aniqisuodsay 1e120s
91ej0dio)) uj 93edYIHDD)
9102/1 40 sseD (aol)
S10322.1J JO 93NHISU| ley |
‘doysyiom 92 - MOy
910¢/v. 30 ssepd

(@0l) s1030211Q JO INYSU|
eyl (dSD) Weisold
Aieainag Auedwod

9102/0¢ 40 sseyd (ol
510122117 JO 21MAsy| ey |
(5dDV) 9pINY edipoeld
3y} uondniiod-iuy
810Z/0 4O Sse

‘(Qol) siop=11g

JO 2nsy| eyl ‘(LINT)
mc_v_m._. =21NUly w>_Pu®tm

sBujuiel] /uoneosnpg

206




pajywi] Auedwod

anand 1exded
pue su|sea sUsH

MC_HCSOUU,Q JO 10315l

W9s31d — 8107

soluedwod pa3s

1 ui diysio3oauiq

-SUON-

1¢0¢
19qQWISAON 0¢

Jo se

(r1eswiy Aqg

P12Y 200°0)
2000

61-PIACD 3L Ul SIONPNY pue
SJURIUNODDY JO JuUWSN(py
pue weisold piepuris
upny pue suipoday
Jepueuld uo a1epdn
(Suiured

sINoH /) 3uswdojansg
ssauisng Jo uswipedaq
95IN0)) SIsAjeuy

JUSWIS1L)S (eIDURUI
€-68-9.200-660G-T "OuU
9SUDDIT ‘SMEeT SUNUNOIDY
33 Japun 1ULIUNOIDY

AJISIDAIUN 1B SuelyD
‘uolyes3siulupy

JO A})nde4 ‘SuiuNoddY
Ul 99183( S,40)a4oeg

Juasald
- 020z Wdy ¢1

(020Z Wdy ¢1)
SQunoooe mc_wwmgm>o

1o 3\gisuodsal
Apoa11p o9

0} pausisse suosiad
JUasald

- 020z WMdy ¢T1
(870Z 4oqui=1das ¢)
SUUNODDY JO J03dalIJ

Suoduiodimnpn

uooxeyl I ‘12

Auedwop
JuoneziuebiQ

@ouaLiadxg JIOM

SOAIINJBXd
pue s1019841p
yum

poLiad

diysuonejas
Ajlweq

(%)
yAuedwoo
sy ul
Bul
-ployaJeys

10y SURUNODDY

3Y3 Jopun JuLIUNODDY o

AJSISAIUN Jesewwley |

‘0g SSB)D ‘@8payMmouy
p33e)al DIseq Ou Yum
SOAIINDSX] 104 adueuUl{ pue
SUIRUNODDY Ul 91edyIHeD)
21N11ISU| mc_c_m\_._.

02sY |1V (94a) 23edy1uaD
S9AIIRALIS(J UO aunspIing
pue 35uadI7 )5UlS

sBuluiel] /uonesnpg

267




ssauIsNq 2101S
SDUSIUSAUOD)

ssauisnq
uoneIIUNWILIOD
SENR

ssauisnq ejpaw
pue UoISIASD |
ssaulsnq
SD135180)

pue podsuel|

ssauisng
SDIAISS UROT

pajywi] Auedwod
ANAnd NV 4O

paywi] Auedwod
ohgnd wiodiey |

palWI]
Auedwod ongnd All

pajywi] Auedwod
d\GgNd 0133\ Yo¥suEeg

paywi] Auedwod

onand 1ended
pue sujsea SusH

19210 $22IN0saYy
uewny Joluag

jshepads
$S92IN0SY UrUINH

JEEL =N
S92IN0SaY Uewiny

JERLEIVEEIN
$92JN0SaY UeWINH

siieyy 2yelodiod
pue $32IN0SaY
uewny juspisald
9DIA SAINDSXT

9661 — 661
000¢ — 9661
L00Z — 000¢
0T0¢ — L00¢
¢c0c — 1¢0¢

sajuedwod pajsh ul diysioydalig

-SUON-

-SUON-

uoljewllojsuel] 91doad
610z Ae@ YH pueyieyL
uoljeziuesio pue Japea]
‘91doad jo uoieonpy

19 UOIJRULIOJSURI] :9DIOBIOAN
2InIn4 JO 98y 9y

610¢ WnIo4 YH puejiey
610¢

UOo1}ISOdX3 19 9DUDID4UO0D)
Y231 YH puejieyL

Susely UoIsRg pue
SUIA|OS WID\QOId D13RUDISAS
AUSISAIUN Mes)asey
‘uonelsiuiupy dhand

ul 93.83( S,40)aydeg
KJSIDAIUN 14BS1DSeY
‘uonelysiuiupy

dNgNd Ul 92189 S,491Se

6V

220z Aenuged /1
- 120z Jequi=xdas Tz

(T20Z +equimndas 17)
slieyy 91elodiod)

pue $32IN0SsaY
uewiNH JUapPISald
SDIA SAINDSXT

SuoMoOLPWIRYeUE)EY

[eYdWOS IN ZZ

ssauisng
Jo adA}

Auedwop
JuoneziuebiQ

aoualadx3 YIOM

pouad

SOAIINOBXD
pue s10108.1p
Yum
diysuonejas
Ajlweq

(%)
yAuedwoo
ayi ul
Bul

-ployaieys

(Sululel] SINOH 6)
Juawdo)Aa(Q ssauisng
4O Juswpeda(q ‘|| 95INo0D
UOI}RUIIOJU| SUIRUNODDY
(sutures]

SINOH /) SUOISSJ01d
3U1UNODDY JO UOI}eISPD
‘95IN0D) dlWiapuUeRd

sBujuiel] /uoneosnpg

268




220z Aleniqe4 /| Uo sieyy 8)eiodio) pue SeoInosay UelWNH JO JUBPISaid 89/ 8AlIN0exT JO Uopisod 8y Wolj pa.nsy .

ssauisng uojel)siuiwupy
Suisipanpe pajwi pue $32IN0Ssay
seipay | Auedwiod AL 32107 uewiny Jo Joydalig 9102 - Y102
ssauisnq UoISIAIQ
juswdoiansp pajywi] Auedwod $92JN0SaY Uewny
Apadold | juswdoianag spusy ‘ueulieyd DIA 020Z - 9102
suoneziuesio 1aylo/saiuedwod paywin Ul diysiodaig
ssauisnq
suiysngnd paywi] Auedwod S92IN0S3Y
pue eipaiy 2Ngnd LODW uewiny JO 10323lid p10Z — 010¢

ssauisng
Jo adA}

Auedwop
JuoneziuebiQ

aousadx3 YIOM

poLiad

SeAlnoexe
pue sio}08.1p
yum

diysuonejas
Awey

(%)
yAuedwoo
sy ul
Bul
-ploysieys

sBuluiel] /uonesnpg

269




In this regard, by 2021, the Company did not find any information on the history of penalties of
directors, executives and persons with control authority in the past 5 years for committing offenses under
the Securities and Exchange Act B.E. 2535 or the Derivatives Act B.E. 2546, only for offenses inthefollowing

matters:

(1) Acts in bad faith or with gross negligence

(2) Disclosure or dissemination of information or false statements that may cause
misunderstandings or conceal facts that should have been disclosed in material matters,
which may affect the decision of shareholders, investors or related persons

(3) Unfair acts or taking advantage of investors in securities or derivatives trading or has been
involved in or supported such action

Responsibilites of the Corporate Secretary

The Corporate Secretary is responsible for preparing and keeping a register of directors, notices
to the Board of Directors” meetings, minutes of the Board of Directors’ meeting, annual reports, notices
to the shareholders’ meetings, and minutes of the shareholders’ meetings, maintaining reports on
conflicts of interest reported by directors and executives, and taking any other acts as prescribed under

the anouncments of the Capital Market Supervisory Board.
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E Attachment 2

Details on directors of subsidiaries

Positions of directors and controlling persons in the Company, its subsidiaries and

y A l I

and Capital
/Director Public e s bsidiary
mpan
" c and Joint
om
. Pany Venture
Limited

Prof. Dr. Surapon Nitikraipot X
Mr. Nutchdhawattana /
Silpavittayakul
Assistant Prof. Dr. /
Chaiwuth Tangsomchai
Mr. Nutthirutt Wanwimonphong /
Mrs. Sutharntip Phisitbuntoon 1,01, 117
Mr. Wichai Suphasathitkul /11,117
Mr.Somrit Puntarat /1,1
Miss Varita Laothamatas /, 1/ /
Mr. Patpong Patong /17 / / / / / /
Mr. Bunthid Supasatitkul /1
Mr. Parinya Supasatitkul v
Mr. Thanassorn Ratanasirisap /, /7
Miss Thapanattsamon /1
Paisanteerakorn
Miss Chonchissa Ratanasirisap //
Mr. Punsongpol Paisanterakomn //

Remarks : 1) X = Chairman of the Board of Directors /= Director //= Executive Director ///= Executive
2) Mr. Somrit Puntharat deceased.

3) Related companies:

1. Sansai Goodland Limited Liability Partnership 4) Associated company and joint venture

Pattanasin Leasing (CPL) Company Limited _None-

hoi L Limi
Choice Carrental Company Limited 5) Subsidiary

Pokalai Company Limited
Chaipat Accountancy Company Limited - None-
Thai Tobacco Industries Company Limited

No e eN

LLK Thung Kula Company Limited
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Holding positions of executives in the Company, subsidiaries and related companies

Heng Leasing

. Associates
) and Capital Related ] "
Company/Director . . and Joint Subsidiary
Public companies
Ventures
Company Limited
Mr. Rapee Pruenglampoo Ve
Mr. Benjarong Kammanid 11/
Mr. Somchai Rattanakhamchoowong Ve
Mr. Suphot Phuthong Yz
Mr. Sompop Pundrikabha Vs
Ms. Natthanan Kittiphonsombun /17
Dr. Theerawat Thawanratphokin /1

Remark : 1) X = Chairman /= Director //= Executive Director ///= Executive
2) Related companies
- None -
3) Associates and Joint Ventures
- None -
4) Subsidiary

- None -
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Head of Compliance

The Company appointed Miss Natthanan Kittiphonsombun, Executive Vice President
Head of Governance and Investor Relations, as Head of Compliance. Profile of the Head of

Compliance is as set out under Attachment 1.
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E Attachment 4

Business assets and details on asset valuation

1. Business Assets

-None-

2. Details on Asset Valuation

-None-
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E Attachment 5

Corporate governance policy, code of conduct and charters of board and sub-committee

Corporate Governance Policy

The company discloses
the full version of the Corporate Governance
Policy on the company’s website,
www.hengleasing.com,
under the Investor Relations headline,
select the Corporate Governance headline
then Corporate Governance Policy

or scan the QR code.

Code of Conduct

The Company discloses the full
version of the Code of Conduct on
the Company’s website,
www.hengleasing.com, under
the Investor Relations headline,
select the Corporate Governance

headline then Policy and documents

category section or scan the QR code.
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Charters of Board and Sub-Committee

The company discloses the full
version of the Charters of Board and
Sub-Committeee on the company’s

website, www.hengleasing.com,
under the Investor Relations headline,

select the Corporate Governance
headline then Policy and documents
D S can \Y e category section or scan the QR code.
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E Attachment 6

Report on the performance of sub-committees

Report of the Audit Committee for the Year 2021

Heng Leasing and Capital Public Company Limited has appointed the Audit Committee consisting
of 3 independent directors who have a wide rage of experience and have full qualifications as required
by the Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand The Audit

Committee consists of:

1. Mr. Nutchdhawattana Silpavittayakul Chairman of the Audit Committee
2. Mr. Nutthirutt Wanwimonphong Member of the Audit Committee
3. Prof. Dr. Chaiwuth Tangsomchai Member of the Audit Committee

Miss Natthanan Kittiphonsombun, acts as Secretary of the Audit Committee appointed by the

meeting of the Audit Committee.

The Audit Committee has performed its duties as assigned by the Board of Directors and according to
Charter of the Audit Committee, which is consistent with good corporate governance practices. The Audit
Committee’s role is to assist the Board of Directors in monitoring the business in order for the Company
to operate with transparency, honesty, fairness and create the maximum benefits to shareholders and
all stakeholders equally by reporting the performance of duties and recommendations to the Board of
Directors for acknowledgment every time.

In the year 2021, the Audit Committee held 1 meeting before the conversion into a public limited
company and 5 meetings after the conversion into a public limited company or a total of 6 meetings.
All three members of the Audit Committee attended all of the meetings together with the auditor,
independent internal auditor, and the management. The Audit Committee’s performance of duties can

be summarized as set out below.

1. Review of financial statements and report on financial information review of the
Company’s quarterly financial statements and the 2021 annual financial statements together
with the auditor and the management to ensure that the preparation of the Company’s
financial statements, disclosure of information in financial statements, important accounting
adjustments affecting the financial statements, suitability and adequacy of accounting
recording methods, complete, sufficient and reliable scope of audit. The Company receives
clarifications from the auditor on accuracy and completeness of the financial statements, as
well as independently acknowledges the auditor’s observations and recommendations
to ensure that the preparation of financial statements is correct and complies with the laws
and material requirements under the financial reporting standards. Information is disclosed in
the financial statements and the notes to financial statements complete and timely.
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In addition, the Audit Committee held a meeting with the auditor without the management
to consider the auditor’s recommendations on the internal control system and important issues
from the review and audit of the financial statements. The auditor informed that they received
good cooperation in such respect.

Evaluation and review of the internal control system and monitoring of compliance
with business-related laws together with the independent internal auditor of KPMG Phoomchai
Business Advisory Limited to ensure that the Company’s operations have a good and adequate
internal control system in accordance with the internal audit standards by considering the
quarterly internal control system review report by the internal auditor every quarter and
following up on corrective actions on key issues according to the internal control system review
report on an ongoing basis. The report covers the security of information technology systems,
the regulations of the Securities and Exchange Commission and the Stock Exchange of Thailand,
and regulations and other policies relating to the Company’s business operations. The
management has clearly stated a policy on compliance with the laws by establishing a
compliance unit to ensure compliance with the laws and regulations relating to the Company’s
business operations. There were no events or operations that are in significant conflict with
the laws, rules and regulations relating to the Company’s business operations.

In addition, the Audit Committee held a meeting with the internal auditor without participation
by the management once to consider the internal auditor’s recommendations on the internal
control system and key issues from the review. The internal auditor informed that they received
good cooperation in such respect.

Review of connected transaction and transaction that may have conflict of interest
whether it is reasonable and in the best interests of the Company’s business operations. The
Audit Committee ensures that information is accurately disclosed and the Company complies
with the notifications of the Capital Market Supervisory Board and the regulations of the
Securities and Exchange Commission and the Stock Exchange of Thailand by considering if
the transaction is in the course of normal business, reasonable, and similar to transactions
with general public.

Review of the risk assessment report by the Risk Management Committee whose role is to
perform a comprehensive assessment of internal and external risk factors and potential impacts
and prepare a risk assessment plan to prevent or reduce the potential impact to an
acceptable level. In the year 2021, the Audit Committee reviewed corporate risk assessment
report, risk monitoring report, and corruption risk assessment report.

Review the compliance with anti-corruption measures by reviewing internal control mea
sures, monitoring compliance with anti-corruption measures, and setting guidelines for
preventing corruption that may occur. Channels for communication via the Company’s website
and email are arranged for submission of complaints and whistleblowing. channels are provided
through the Company’s website and email.
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Consideration on appointment of the auditor and determination of the audit fee for
the year 2021 by taking into account the auditor’s performance in the past year according to
the Company’s evaluation criteria, qualifications of the auditors, independence in work
performance, quality and work standards. The auditors have the qualifications according to
the announcements of the Securities and Exchange Commission and have neither relationship
nor conflict of interest with the Company and its executives, major shareholders or any
person related to such persons in any way. The Audit Committee provides opinions to the Board
of Directors on appointment of the auditors for further approval by the annual general meeting
of shareholders. The annual general meeting of shareholders resolved to approve the
appointment of:

Ms. Ratana Jala Certified Public Accountant (Thailand) No. 3734 and/or
Ms. Somjai Khunapasut  Certified Public Accountant (Thailand) No. 4499 and/or
Ms. Wanwilai  Phetsang Certified Public Accountant (Thailand) No. 5315 and/or
Ms. Saranya  Pludsri Certified Public Accountant (Thailand) No. 6768

from EY Office Limited and the annual audit fee for the year 2021 at THB 3,900,000.

Review Charter of the Audit Committee to be appropriate and in line with the duties and
the responsibilities of the Audit Committee and related laws. The Audit Committee has
performed its duties with prudence, independence and transparency for the utmost benefits
of the Company and shareholders, taking into account all stakeholders carefully. The
performance assessment on the Audit Committee, both on entire committee and individual basis,
is conducted at least once a year and the results are reported to the Board of Directors.

The Audit Committee concludes that Board of Directors, the Executive Committee, and the

management have a commitment in performing duties in order to achieve the quality goals. Emphasis

has been placed on transparent, verifiable, and effective risk management system. There is effective

internal audit and sufficient internal control system through the use of knowledge, cautions, and giving

opinion and suggestions independently for the benefits of the Company, shareholders and all groups

of stakeholders.
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Report of the Executive Committee for the Year 2021

The Board of Directors had a resolution to appoint the Executive Committee with the objectives to

supervise, manage and control the Company’s operations and support the management’s performance

in operating the Company’s business to be in accordance with the policies, plans, and business goals

as determined by the Board of Directors. The Executive Committee also controls such operations to

be in accordance with the laws on securities and exchange, any other relevant announcements, rules

and regulations issued by the SEC and/or the Stock Exchange of Thailand related and good corporate

governance principles for listed companies.

At present, the Executive Committee consists of 10 directors as follows:

1. Mrs. Sutharntip Phisitbountoon  Chairman of the Executive Committee

2. Mr. Wichai Supasatitkul Vice Chairman of the Executive Committee
3. Mr. Patpong Patong Member of the Executive Committee

4. Mr. Bunthid Supasatitkul Member of the Executive Committee

5. Mr. Parinya Supasatitkul Member of the Executive Committee

6. Mr. Thanassorn Ratanasirisap Member of the Executive Committee

7. Miss Thapanattsamon Paisanteerakorn Member of the Executive Committee

8. Miss Chonchissa Ratanasirisap Member of the Executive Committee

9. Mr. Punsongpol Paisanterakorn ~ Member of the Executive Committee

10. Miss Varita Laothamatas Member of the Executive Committee

Miss Natthanan Kittiphonsombun acts as Secretary of the Executive Committee.

In the year 2021, the Executive Committee held a total of 21 meetings to consider and approve

matters and propose approaches for solving problems and making suggestions.

1.

Plan, formulate and present policies, directions, goals, business strategies to be in line with
the economic and competitive market conditions for approval by the Board of Directors.

Formulate business plans, management structure, organizational structure, and the Company’s
authorizations for approval by the Board of Directors.

Control and monitor the Company’s performance to be in accordance with the policies, goals,
business plans and budgets and authorizations as approved by the Board of Directors.

Consider and approve operations that are normal business transactions of the Company
according to the investment budget or the approved budget.

Consider and approve any amendment or change in work regulations, orders, requirements,
and rules relating to operations, control, and management in every departments.

Consider and scrutinize the management’s proposals and present goals, policies and business
plans to the Board of Directors for approval.

Review the authorization matrix annually in order to propose to the Board of Directors for
consideration.

Drive the Company towards operating under the principles of good corporate governance and
adhere to the anti-corruption policy.

Perform any other duty as assigned by the Board of Directors.
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The Executive Committee strongly believes in managing and supervising the Company’s
operations with care and responsibility, honesty, and in accordance with the laws and the principles
of good corporate governance for stability and sustainability of the Company in the future.

A b

Mrs. Sutharntip Phisitbuntoon

Chairman of the Executive Committee
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Report of the Nomination and Remuneration Committee for the Year 2021

The Nomination and Remuneration Committee of Heng Leasing and Capital Public Company
Limited was appointed by the Board of Directors to perform duties independently under the scope of
duties and responsibilities specified under Charter of the Nomination and Remuneration Committee.
This is in accordance with the requirements and guidelines of good corporate governance prescribed by
the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand. At present,
the Nomination and Remuneration Committee consists of 2 independent directors and 1 non-executive

director:

1. Mr. Nutthirutt Wanwimonphong Chairman of the Nomination and Remuneration
Committee

2. Mr. Nutchdhawattana Silpavittayakul Member of the Nomination and Remuneration

Committee

3. Mr. Somrit Puntharat” Member of the Nomination and Remuneration
Committee

4. Mr. Bunthid Supasatitkul? Member of the Nomination and Remuneration
Committee

Remarks : (1) Passed away on 2 August 2021.

(2) Appointed by the Board of Directors’ Meeting No. 4/2021 held on 14 August 2021 as member of the Risk
Management Committee in replace of Mr. Somrit Puntharat.

Mr. Somchai Rattanakhamchoowong, Executive Vice President Human Resources and Corporate
Affairs, acts as Secretary of the Nomination and Remuneration Committee. There was a total
of 4 meetings of the Nomination and Remuneration Committee. All members of the Nomination and
Remuneration Committee attended all meetings. Report on performance of duties by the Nomination
and Remuneration Committee, which had been presented to the Board of Directors, can be summarized

with key issues as follows:

1. Nomination of persons to be selected as the Company’s directors

The Nomination and Remuneration Committee has considered criteria and procedures
for nominating suitable qualified persons for the position of the Company’s directors in
accordance with the Company’s business strategies. The committee uses the Board Skill
Matrix for the selection process, considering various qualifications as appropriate including
professional qualifications, skills, age, gender, race, religion, place of birth, experience,
multi-disciplinary expertise and requisite capabilities, and performance as a director in the past.
Directors without conflict of interest have considered suitability of persons to be proposed
to the Board of Directors’ meetings for consideration and appointment as the Company’s
directors in replace of the directors who are retired by rotation.

2. Determination of remuneration of the Company’s directors and senior management

The Nomination and Remuneration Committee has considered guidelines for determining
remuneration of the Company’s directors and senior management and methods and criteria
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for determining fair remuneration. The committee has also determined remuneration of senior

management to be in accordance with their performance.

Implementation of the succession plan of senior management

The Nomination and Remuneration Committee has considered and acknowledged the
implementation of succession plan of senior management in order for the organization
to have successors for senior management and key leaders to maintain competitiveness
and drive the organization to sustain business growth at present and in the future. This is
considered management on risks relating to human resource and retention of employees
with high capabilities to jointly create success with the organization. It also helps developing
potential employees within the organization to grow and become higher-level executives
through a systematic and continuous development process.

Performance assessment of the Nomination and Remuneration Committee

Based on the self-assessment results of the year’s performance, it can be concluded that the
Nomination and Remuneration Committee has performed its duties effectively and in
accordance with the scope of duties as stipulated in Charter of the Nomination and
Remuneration Committee. The Nomination and Remuneration Committee has performed
duties as assigned by the Board of Directors prudently and carefully, particularly consideration
on suitability of persons to be nominated as the Company’s directors and ensure that such
persons have knowledge, capabilities and experience which are beneficial to the Company’s
business and have all qualifications according to the Public Limited Companies Act B.E. 2535
(1992), the notifications of the Board of Governors of the Stock Exchange of Thailand and the
notifications of the Capital Market Supervisory Board.

(Rt '\( ;
Mr. Nutthirutt Wanwimonphong

Chairman of the Nomination and

Remuneration Committee




Performance Report of the Risk Management Committee for the Year 2021

The Risk Management Committee of Heng Leasing and Capital Public Company Limited consists

of 3 independent directors as follows:

1. Asst. Prof. Dr. Chaiwuth Tangsomchai Chairman of the Risk Management Committee
2. Mr. Nutthirutt Wanwimonphong Member of the Risk Management Committee
3. Mr. Somrit Puntharat"” Member of the Risk Management Committee
4. Mr. Patpong Patong®? Member of the Risk Management Committee

Remarks : (1) Passed away on 2 August 2021.

(2) Appointed by the Board of Directors” Meeting No. 4/2021 held on 14 August 2021 as member of the Risk Management
Committee to replace of Mr. Somrit Puntharat.

Mr. Benjarong Kammanid acts as Secretary of the Risk Management Committee.

The Risk Management Committee performs duties as assigned by the Board of Directors with scope
of duties and responsibilities as stipulated under the Charter of the Risk Management Committee,
provides recommendations on appropriate and effective risk management guidelines for business
operations in line with the strategic directions, operations and business plan, and supports and promotes
risk management at all levels throughout the organization continuously and efficiently according to
the standards. In the year 2021, the Risk Management Committee held a total of 4 meetings. To ensure
that the risk management is adequate, appropriate, and implemented on a regular basis, performance

of duties by the Risk Management Committee can be summarized as set out below.

1. Review of the annual corporate risk assessment report

The Risk Management Committee reviewed an issue of corporate risk selection process for
the year 2022 in line with risks complied from all parties of the management in order to
perform risk assessment and prioritization. The Risk Management Committee also determined
criteria for assessing risks, probabilities and impacts, acceptable levels of risk and deviation,
and measures to mitigate those risks to the acceptable levels.

2. Review of the assessment report on corruption risk

The Risk Management Committee reviewed the assessment report on corruption risk according
to the Anti-Corruption Practical Guide by the Private Sector Collective Action Coalition Against
Corruption (CAC) with the government agencies due to the fact that The Company has expressed
its intention to join the force against corruption, as well as to implement good corporate
governance. Moreover, the Risk Management Committee also recommended suitable methods
to manage such risk to the acceptable level.

3. Review of the monitoring report on corporate risk

The Risk Management Committee has reviewed the monitoring report 4 times a year and
provided comments on measures for managing risk at medium to high level to an acceptable
level or reducing the likelihood of risk being occurred. Control measures were also monitored to
ensure that the Company’s risk management was in line with its strategic plans and operations.
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Review of the monitoring report on corruption risk

The Risk Management Committee has reviewed and provided comments in relation to
the monitoring report on corruption risk 4 times a year. The Committee also acknowledged
performance relating to the Private Sector Collective Action Against Corruption (CAQ).

Acknowledgment and giving recommendations on the results of the Business Continuity
Plan (BCP) for the year 2020

The Risk Management Committee acknowledged and gave recommendations on the results
of the Business Continuity Plan (BCP) before submitting to the Board of Directors.

Review of the Business Continuity Plan (BCP) for the year 2021

Prior to submission to the Board of Directors, the Risk Management Committee reviewed
the business continuity plan (BCP) in the event of emergency such as crisis or disaster for the
recovery of the Company’s main business process. The Company, therefore, could operate
continuously or underwent the least impact from an unexpected event.

Review of the Charter of the Risk Management Committee

The Risk Management Committee reviewed appropriateness of the Charter of the Risk
Management Committee to ensure that the content of the charter was consistent with
the Company’s risk management objectives and strategies, as well as evaluated the Risk
Management Committee and individual performance once a year and reported the results to
the Board of Directors.

CR Vo

Asst. Prof. Dr. Chaiwuth Tangsomchai

Chairman of the Risk Management Committee




E Attachment 7

Reponsibilities of the Board of Directors to the Financial Reports

The Board of Directors is aware of its roles, duties and responsibilities as the Board of Directors
of a listed company on the Stock Exchange of Thailand. The Board of Directors supervises and ensures
that the Company’s financial reports for the year 2021 are prepared in accordance with appropriate
financial standards and accounting policies by disclosing important information that is accurate, complete
and sufficient under notes to the financial statements. The financial statements have been audited and
an unqualified opinion was given by EY Office Limited, a Certified Public Accountant. The Company has
given supports to the auditor by providing necessary information and documents to enable the auditor

to independently audit and express its opinion in accordance with the auditing standards.

In addition, the Board of Directors has arranged for ongoing risk management, internal control,
internal audit and good corporate governance. The Audit Committee, consisting of independent directors,
is responsible for reviewing accuracy of the Company’s financial and operating reports and reviewing
connected transaction or transaction that may have conflict of interest to ensure that the transaction
is reasonable to the Company and provide utmost benefits to he Company. The opinion of the Audit
Committee on such transaction appears in Report of the Audit Committee, which is shown under the

Company’s annual report.

The Board of Directors is of the opinion that the Company’s consolidated financial statements for
the year ending on 31 December 2021, which have been reviewed by the Audit Committee together
with the auditor and the management show accurate and complete financial positions, operating
performance, and cash flows according to the financial reporting standards and comply with the
applicable laws and regulations.
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