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Message from the Chairman and the Chief Executive Officer

Dear Shareholders,

2022 was a Year of Opportunities for the Company because it was the first year that the
Company's shares began trading on the Stock Exchange of Thailand and the year that the gov-
ernment announced the opening of the country. The economy began to recover from the
COVID-19 epidemic. Real estate began to grow from a slowdown because of the COVID situa-
tion. Although there was a crisis of the Russian-Ukrainian war during the year resulting in higher
oil prices, which affected construction costs. But with 38 years of experience in the construc-
tion industry, the oil price crisis had no impact of a significant nature because it was just anoth-
er challenge brought to test the Company's cost control.

With quality and dedication based on confidence in 4 aspects that the Company instills
in its employees to adhere and follow until this can be reflected to outsiders to realize the
Company’s confidence, namely:

1. confidence in expertise in high-rise building construction with good quality and stan-
dards as it is recognized,;

2. confidence in responsibility as the Company has effective and standardized manage-
ment, which can deliver work on time and on schedule for customer satisfaction along with
continuous responsibility toward the environment, community and society;

3. confidence in creativity as the Company has the ability to build construction with vari-
ous techniques for architectural structures, building systems and landscape work, which it
can control the construction in every part and create unique and memorable building plans
according to the designs of customers;

4. confidence in quality as the Company conducts business under a quality policy that
focuses on engineering excellence in all parts of work through thorough quality manage-
ment and control systems in every step with care in order to deliver quality work to custom-
ers.

Due to the four aspects of confidence, the Company has therefore been mentioned
by Consulting Engineer, customers and related people that it can create quality work, which
has made the Company a reputation in the construction industry in a short time. It is also
a fundamental factor that builds the foundation for the Company to grow strongly. The
Company will continue to maintain this confidence for future growth.

In addition to the quality of work, The company also pays attention to the community,

society and environment for sustainable growth, such as visiting neighboring inquire about
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the impact of the sufferings that the community has received and take action to improve.
Organizing activities for better quality of life for surrounding communities Examples of activities
carried out for the community such as digging canals Cleaning activities for neighboring com-
munities organizing activities to repair electrical appliances in coordination with the Polytech-

nic College, etc.

Furthermore, the Company create the opportunity to study business feasibility in the
future with Bcons Construction Investment Joint Stock Company, a real estate developer
and construction operator in Vietnam. This is another important step for the Company

to exchange knowledge, expertise and foreign business system .

Direction of 2023 The company targets revenue from construction at least 2,200 million
baht and looks for other businesses related to core business or can support core busi-
ness in order to extend or expand opportunities and prevent risks if Real estate slows

down in the future.

Y

O

Dr. Vithool Jearkjirm
Chairman

Mr. Wirasak Wanitwat

Chief Executive Officer
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List of Directors

@ Dr. Vithool Jearkjirm (Independent Director)

Position: Chairman

He is an expert in civil engineering, both domestically and international-
ly, withexperiencesin real estate development, feasibility analysis of real
estate projects, for both land and buildings, project costs and loans,
potentials, and real estate market conditions, as well as the analysis of
environmental impacts and financial feasibility analysis that help the
organization better understand the perspectives of real estate entrepre-
neurs and real estate market conditions.

@ Wr. Prasert Patradhilok (Independent Director)

Position: Chairperson of Audit Committee /

Member of Nomination and Remuneration Committee /Director

He has long experienced in regulations related to the Stock Exchange
and becomes a member of the audit committee in listed companies.
He also specializes in finance, investment, accounting and risk

management, value-add, as well as good corporate governance.

@ WMr. Pairoj Anamwathana (Independent Director)
Position: Chairperson of Nomination and Remuneration

Committee / Member of Audit Committee /Director

He has long experiences with listed companies in building materials from
strategic management, organization development, personnel develop-
ment, and preparation for rapid changes nowadays, as well as the
analysis of strengths, weaknesses, opportunities and obstacles of the
organization for sustainable development of the organization.

@ Ms. Pinmanee Makmontana (Independent Director)
Position: Member of Audit Committee / Member of Risk
Management Committee / Director

She is an expert in accounting, finance, investment, rules and
regulations related tosecurities companies,and companies in the
Stock Exchange. In addition, she has experiencesas a member
ofauditcommittee,corporate governance committee, and risk

management committee of a listed company.
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@ Mr. Wirasak Wanitwat (Executive Director)

Position: Deputy Chairman / Chairperson of Risk Management
Committee Chief Executive Officer / Acting Chief Operating Officer
With determination together with the visionary ability and skills in the field of
construction management by emphasizing stakeholders, economy, society and
environment, as well as education with morale, ethics and code of conduct, and
good governance that can generate business growth to achieve sustainable
missions throughout the past 39 years.

& Mr. Somchai Wanitwat (Executive Director)

Position: Member of Risk Management Committee /

Director Chief Commercial Officer

With more than forty years of experiences in building material trading business and
construction business, Mr. Somchai has expertise in management, especially cost
control with understanding of construction-related technologies and trends of fluctuat-
ing prices of materials such as steel, whichallows the Company to be able to select

quality materials at the right time and at the right price.

@ Mrs. Siriwan Saksuriya (Executive Director)

Position: Member of Risk Management Committee / Member of
Nomination and Remuneration Committee / Director /

Chief Administrative Officer

She has competenceand expertisein management,human resource management
byemphasizing the management of all systems within the organization to be
accurate, transparent and corresponding with business growth, which results in
good organizational management and internal control, ability to develop business
potentials to be ready for the competition, application of modern, rapid and efficient

technology for sustainable growth
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Report of Audit Committee

Audit Committee of Teka Construction Public Company Limited has been appointed by the

Board of Directors comprising 3 Independent Directors, who are experts in various fields, which 2
members of the Audit Committee have sufficient knowledge and experiences to review the reliabili-
ty of the financial statements. The composition and qualifications are in compliance with the regula-

tions of the Stock Exchange of Thailand and the Notification of the Capital Market Supervisory Board.

The Audit Committee comprises

1. Mr. Prasert Patradhilok Chairperson of Audit Committee
2. Mr. Pairoj Anamwathana Member of Audit Committee
3. Ms. Pinmanee Makmontana Member of Audit Committee

Ms. Kantawan Chaiterdsiri, the Company Secretary, acts as the secretary of Audit Committee.

All members of Audit Committee perform their duties independently within the scope of
responsibilities outlined in the Audit Committee Charter, which is consistent with the regulations of
the Stock Exchange of Thailand. There is a review and motivation for personnel to comply with good
corporate governance principles along with implementation of risk management system, corporate
governance support, esp. in regard to the financial reporting process, adequate and appropriate
internal control system, audit and compliance with laws by the Company in order to achieve speci-
flied goals and operate business sustainably. Additionally, there are operations with transparency,
honesty and fairness in order to develop and create sustainable added value for the maximum ben-
efit of shareholders. It has received good cooperation from executives, employees, internal auditors
(outsources) and external auditors.

In 2022, the Audit Committee held a total of 4 meetings in which all members of Audit Committee
attending every meeting. The essence of the performance by the Audit Committee can be summa-

rized as follows.

1. Financial Reports: The Audit Committee has reviewed the financial reports of the Company
to be accurate and adequate as required by laws and generally accepted accounting principles by
considering from the reports of external auditors and listening to explanation by responsible execu-
tives in order to ensure that the financial reports reflect the financial position and performance accu-

rately and reliably with complete and adequate disclosure in timely manner.

2. Internal Control and Internal Audit: The Audit Committee has supervised the organiza-

tion of an independent unit for an internal audit, which the Audit Committee will consider
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the appointment, transfer, termination of the head of the internal audit unit. In this regard, the Audit
Committee has chosen IA Signature Co., Ltd. as the internal auditor of the Company, which has
assigned Mr. Sutee Tanvanichkul to be the head of the internal audit unit. The Audit Committee has
considered the annual internal audit plan, supervised the review of the adequacy and appropriate-
ness of the internal control system, overseen the management for the improvements as recom-
mended by the internal auditor, and reviewed that the Company has implemented a suitable and

effective internal control system.

3. Account Audit: The Audit Committee has considered and selected independent auditors
with knowledge and understanding of accounting standards, determined the reasonable remunera-
tion for auditors, and then nominated them to act as the auditors of the Company as well as suggest-
ed the auditors to review or check any transaction as deemed necessary and important issues during
the audit of the Company's accounts. The Audit Committee has also reviewed the auditors’ reports
in order to recommend the management to make improvement, and then followed up on the
results in regard to the recommendations. The Audit Committee has recommended the Board of
Directors to propose to the shareholders' meeting the consideration to appoint Ms. Vilaivan Phol-
prasert, CPA Reg. No. 8420; or Ms. Nawarat. Nithikeatipong CPA Reg. No. 7789; or Mr. Banthit Tangpa-
korn, CPA Reg. No. 8509; or Mr. Songchai Wongpiriyaporn, CPA Reg. No. 10996 from KPMG Phoomchai
Audit Ltd. (KPMG) is the auditors of the Company for 2022 without any request for Non-audit services

from the auditors.

4. Connected Transactions and Conflict of Interest Transactions: The Audit Committee has
considered connected transactions or conflicts of interest transactions to be in compliance with the
laws and the regulations of the Stock Exchange of Thailand in order to ensure that the transactions

are reasonable and in the best interests of the Company.

5. Compliance with Related Laws and Regulations and Good Corporate Governance: The
Audit Committee has reviewed the Company's compliance with the Securities and Exchange Act, the
Regulations and Notifications of the Stock Exchange of Thailand, and related laws, which are applica-
ble to the Company and/or its business, as well as the compliance with good corporate governance
principles, Code of Conduct and ethics, including guidelines and recommendations necessary for the
development of good corporate governance. In this regard, the Audit Committee found no indication
leading to suspicion that the Company had a flaw in non-compliance or conflict with the laws, relat-

ed regulations or good corporate governance. In addition,
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at the Audit Committee Meeting No. 3/2022 on August 12, 2022, the Audit Committee held a secret
meeting to exchange opinions among the auditors and members of Audit Committee without the

participation of the management.

6. Fraud & Corruption Prevention, Complaints and Legal Disputes: The Audit Committee
has reviewed the performance of the management to ensure that the Company complies with the
anti-corruption policy and whistleblowing policy for stakeholders. The Audit Committee found no
complaints from stakeholders. In addition, the Company has not engaged in any lawsuit with capital

higher than 5% of shareholders' equity.

7. Audit Committee Performance Assessment: The Audit Committee has conducted
self-assessment of its performance on individual basis in order to ensure that its operations are
efficient and encourage the Company to have good corporate governance. According to the assess-
ment, the Audit Committee has performed its duties accurately and completely as stated in the

Audit Committee Charter.

Summary: The Audit Committee has carried out the duties and responsibilities as stated in the Audit
Committee Charter by applying knowledge, competence, caution, due diligence along with sufficient
independence, and offered opinions and suggestions equally for all stakeholders. The Audit Commit-
tee has the opinions that the Board of Directors, executives and employees at various levels of the
Company are committed to performing their duties professionally, transparently and verifiably,
comply with appropriate good corporate governance, implement effective risk management system,
govern the internal control system strictly and sufficiently for efficient operations, can protect assets

from fraud and damage, as well as prepare accurate and reliable financial reports.

+ }_,'.‘ukﬂ Fn
: Mr. Prasert Patradhilok
Chairperson of Audit Committee
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Report of Risk Management Committee

Risk Management Committee of Teka Construction Public Company Limited has been

appointed by the Board of Directors, which comprises 1 Independent Director and 3 other Executive

Directors, in order to monitor and manage risks.

The Risk Management Committee comprises

1. Mr. Wirasak Wanitwat Chairperson of Risk Management Committee

2. Mr. Somchai Wanitwat Member of Risk Management Committee

3. Mrs. Siriwan Saksuriya Member of Risk Management Committee

4. Ms. Pinmanee Makmontana Member of Risk Management Committee / Independent
Director

Ms. Kantawan Chaiterdsiri, the Company Secretary, acts as the secretary of Risk Management

Committee.

All members of Risk Management Committee perform their duties within the scope of responsibilities
outlined in the Risk Management Committee Charter, which it has appointed a Risk Management
Working Group comprising executives of the Company to manage risks within acceptable levels in a
timely manner.

In 2022, the Risk Management Committee held a total of 1 meeting in which all members of Risk

Management Committee attended the meeting.

Roles and Responsibilities of Risk Management Committee can be summarized as follows:

1. Identify the major risks of the organization: The Risk Management Committee has identi-
fied the major risks of the Company by considering from risks that may affect main goals of the orga-
nization. In 2022, the Risk Management Committee has identified the major risks in 6 categories as

follows:

1) Strategic Risk

2) Operational Risk, including risks about communities, society and environment
3) Financial Risk

4) Information Technology Risk (IT Risk)

5) Administrative Risk

6) Compliance Risk
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2. Supervise and advise the Risk Management Working: The Risk Management Committee
has appointed a Risk Management Working Group comprising executives from each department,
which is important and related to the risks, in order to manage risks to acceptable levels in timely
manners. The Risk Management Committee has advised and supervised the Risk Management

Working Group to be able to manage risks to acceptable levels.

3. Review, assess and reconsider the risk management framework: The Risk Management
Committee has reviewed, assessed and reconsidered the major risk factors that may affect the
main goals of the organization on an annual basis in order to ensure that the risk management
framework is effective, in accordance with international standards, appropriate and consistent with

the strategic direction and business plans of the Company.

4. Reconsider the Risk Management Committee Charter: Because the Risk Management
Committee Charter has been approved since 2019, the Risk Management Committee has therefore
proposed to the Board of Directors to consider the amendment of the Charter by reducing unneces-

sary and out-of-date procedures.

5. Assess the performances of Risk Management Committee: The Risk Management Com-
mittee has assessed the performances of each individual in order to ensure that the operations of the
Committee are effective. From the assessment, the Risk Management Committee has conducted its

duties accurately and completely as stated in the Risk Management Committee Charter.

Summary: The Risk Management Committee has
performed its roles and responsibilities as stated

,

o

in the Risk Management Committee Charter by
applying knowledge, competence and experiences

to advise and recommend on matters that can

Mr. Wirasak Wanitwat

push the organization to manage risks in order to
achieve main goals of the organization. In this regard,
the Risk Management Committee has an opinion
that the Board of Directors, Risk Management
Working Group and executives of the Company have
well cooperated by paying attention to risk
management appropriately and adequately, and
determining to make the Company further grow

sustainably.

Annual Report 2022 (Form 56-1 One Report) Page 9

Chairperson of Risk Management Committee



Teka Construction Public Company Limited.

Report of Nomination and Remuneration Committee

Nomination and Remuneration Committee of Teka Construction Public Company Limited has

been appointed by the Board of Directors comprising 2 Independent Directors and another one

Executive Director as follows:

1. Mr. Pairoj Anamwathana Chairperson of Nomination and Remuneration Committee /
Independent Director

2. Mr. Prasert Patradhilok Member of Nomination and Remuneration Committee /
Independent Director

3. Mrs. Siriwan Saksuriya Member of Nomination and Remuneration Committee

Ms. Kantawan Chaiterdsiri, the Company Secretary, acts as the secretary of Nomination and

Remunation Committee

All members of Nomination and Remuneration Committee perform their duties within the scope of

responsibilities outlined in the Nomination and Remuneration Committee Charter. In 2022, the Nomi-

nation and Remuneration Committee held a total of 3 meetings in which all members of Nomination

and Remuneration Committee attending every meeting. The essence of the performance by the

Nomination and Remuneration Committee can be summarized as follows:

1. Determination of Remuneration Structure: The Nomination and Remuneration Commit-
tee has established the Board skill matrix to become diverse, suitable for the organization size and
type of business with experts of knowledge, expertise and experiences in various professional fields
for the sake to the Company’s business operations, and considered the qualifications of Directors
deserved to be renewed in order to propose to the shareholders' meeting. Additionally, since it was
the first year that the Company was listed on the Stock Exchange of Thailand, the Nominating Com-
mittee offered an opportunity for shareholders to nominate eligible candidates to be appointed as
a director during the 2023 Annual General Meeting of Shareholders from October 1, 2022 — Decem-
ber 31, 2022, under the criteria as required by laws.

2. Executive Succession Plan and Remuneration: The Nomination and Remuneration Com-
mittee has approved the proposal to the Board of Directors for the consideration of Succession Plan
and personnel development policy in order to establish the framework and guidelines for the devel-
opment of the Succession Plan and for the Human Resources Department to subsequently select
and develop the successors. Additionally, it has made recommendations about the human resourc-
es management, such as to improve the inquiry about the actual reasons for employee resignation;
to establish an overview of salary adjustments and employee bonuses according to the market and
industry conditions so that the Company can retain good employees; and to consider the recruit-

ment of an outsider to assume the position of the Interim Chief Financial Officer in place
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of the retired Chief Financial Officer because the successor is still in the process of developing his

potentials to later become sufficiently qualified for the position.

3. Reconsideration of the Nomination and Remuneration Committee Charter: Because
Nomination and Remuneration Committee Charter has been approved since 2019, the Nomination
and Remuneration Committee has therefore proposed to the Board of Directors to consider the

amendment of the Charter by reducing unnecessary and out-of-date procedures.

4. Nomination and Remuneration Committee Performance Assessment: The Nomina-
tion and Remuneration Committee has conducted self-assessment of its performance on individual
basis in order to ensure that its operations are efficient. According to the assessment, the Nomina-
tion and Remuneration Committee has performed its duties accurately and completely as stated in

the Nomination and Remuneration Committee Charter.

{4y

Mr. Pairoj Anamwathana
Chairperson of Nomination and

Remuneration Committeeu
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Important Financial Information

Financial Positions and Key Financial Ratios

{(Unit : THE mm)

ASSETS

W Total current assets M Total non-current assets B Total Assets

1,274.35 1,357.21

1,157.51 980.91 1,063.67

(Unit : THB mm)

LIABILITIES & SHAREHOLDERS'EQUITIES

W Total liabilities ™ Retained earning M 5hare premium M Paid-up capital = Total liabilities and equity

1,498.59 1,274.35 1,357.21

225.00
237.81
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Key Financial Ratios

D/E Ratio Current Ratio

2.04x
1.34x
1.75x I

Y2021 Y2021 Y2022

Y2020 Y2021
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Financial Performance

(Unit : THB mm)

REVENUE

W Revenue from QOperations W Total Revenue

2,474.56

2,453.63 1,933.03

(Unit : THB mm)

COST & EXPENCE & GROSS PROFIT

H%SARGtoTR MCostof good sold M Admin Expenses B Gross Profit

156.67

2,200.07
' 1,306.30 1,655.15
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(Unit : THB mm)

Overall Profits

W Gross Profit mEBIT  m Net Profit

163.00

I 126.02

Y2021

Overall Margin

g% NPV ¥ EBIT M agin g% GPM

18.07%
A

10.35%
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PART 1 BUSINESS OPERATIONS AND PERFORMANCE

1. Structure and Operations of the Company Group

1.1 Policies and Overall Business Operation
Teka Construction Public Company Limited “the Company” was established on January

10, 1984 by the Wanitwat Family under the name of “VST Engineering Co., Ltd.” with registered
capital of 1.00 Mbaht in order to operate business as a construction contractor and building
material trader. At first, the Company started its business by providing residential construction
services for housing development projects, which the scope of construction work was smaller
in size and complexity compared to building construction, along with trading of construction
materials. Later, in 1986, the Company foresaw opportunities and wanted to focus on con-
struction business due to economic recovery so it decided to stop the business of trading con-
struction materials to operate only the construction business. Later, on October 17, 2019, the
Company registered the transformation from a private company to a public limited company,
and has been listed on the Stock Exchange of Thailand since June 15, 2022.

The Company operates construction business of various kinds of buildings for employ-
ers, in both government sector and private sector, as the Main Contractor of the projects, e.g.
office buildings, shopping mall buildings, school buildings, hotels and condominiums, which
covers from planning, supervising construction, procuring building materials and equipment for
the construction. It also hires subcontractors to undertake some construction work under its
supervision and inspection by teams of engineers with expertise. Construction of the Company
will cover the following works:

« Structure, e.g. piles, beams, concrete floors

« Architecture, e.¢. wall building, wall decoration materials, aluminum, flooring, interior

and exterior decorative materials, ceilings
» Mechanical & Electrical (M&E), e.g. Ssanitary system, electrical system, water supply
system, air-conditioning system
The Company employs engineering teams with experience and expertise to control and

inspect the operations closely to ensure that the construction is accurate and can deliver work
with quality according to standards within the time specified by employers. For maximum satis-
faction of employers, the Company prioritizes continuous development and improvement of
work processes. In order to raise the standard of work, the Company has been certified for its
quality management system in accordance with 1SO9001:2015, which is certified by the United
Registrar of Systems (URS).
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This standard reflects the quality of the Company's management system at international level
due to its experience and expertise in the construction of high-rise buildings, e.¢. condos,
hotels, office buildings

As of December 31, 2022 the Company has no subsidiary or associate at all.

1.1.1 Vision, purposes, goals and strategies : The Company has goals to progress with
sustainable growth to become the forefront of building contractors. Therefore, the goal of
revenue from construction work in 2023 is not less than 2,200 million baht. The growth rate
of revenue from construction work in 2024 - 2027 is approximately 21% - 25% per year.
Related to the main business of the company or is a business that can support the compa-
ny's core business to extend or expand opportunities and prevent risks if real estate slows
down in the future. The Company emphasizes on providing services with good operational
system and management, esp. in regard to standards and safety, as well as governing the
corporate to grow with quality and sustainability under righteousness, transparency and
ethics, recards all stakeholders with accountability toward shareholders, society and com-
munities, be of help to society, reduce impacts on the environment. Personnel of the Com-
pany must be adaptable under changing factors in order to reflect back upon the corporate
to ensure that the Company can be competitive and produce good performances sustain-
ably. The Company has a policy to spread construction contracting with government sector and
private sector, as well as diversify the operations into various types of construction work in the
future, e.g. condominium buildings, hotels, office buildings, shopping malls, hospital buildings,
educational buildings, warehouses, and buildings of government agencies, etc., in order to expand
the target groups of the Company, both in terns of number of employers and construction types.
This can help the Company to diversify risks in terms of revenues and proper contracting; enhance
skills of its employees through the opportunities to deal with various forms of construction work
and to learn new techniques from the employers in several industries; raise the quality service
levels of the Company; provide opportunities to operate projects with more complexity or higher
values; and help reduce dependency on any one model of building construction. Additionally,
the Company has developed strategies in various aspects, e.g. product quality strategy, pricing
strategy by starting from detailed drawing preparation to realize the actual costs, relationship
development strategy to deal with all relevant parties. Details of the strategies are already

presented in the topic of Marketing and Competition.
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Moreover, the Company has established missions for its personnel to mutually adhere
and follow in order to build the corporate to grow sustainably, such as creating customer satisfac-
tion, delivering quality work within the specified period, and personnel development to have
up-to-date knowledge about technology and become adaptable under changing social condi-

tions.

TEKA’S Core Value comprises:
Teamwork Build good teams
Excellence Create outstanding work
Knowledge Improvement Develop aptitude and enhance knowledge
Accountability Be accountable

Sustainability Deliver quality work sustainably

1.1.2 Major changes and development : Change of shareholding structure or

other important events

Year 1990

- Changed the Company name to “Teka Construction
Co., Ltd.”

- Increased the registered capital from 1.00 Mbaht to
3.00 Mbaht by issuing 20,000 new ordinary shares with

Year 1984

Established the Company on January 10, 1984 under

par value of 100.00 baht for sale to its existing share-

the name of “VST Engineering Co., Ltd.” with the
registered capital of 1.00 Mbaht divided into 10,000
ordinary shares with par value of 100.00 baht in order
to operate business as a construction contractor and

building material trader.

Year 1986

holders in proportion to their shareholding at full
payment in order to be used as working capital for
business operations.

- Moved its Head Office to 102/109 Thetsaban
Songkhro Rd, Lat Yao Sub-district, Khet Chatuchak
District, Bangkok 10900

Year 1994

Stopped trading building materials and focused on

operating business as a construction contractor.

Increased the registered capital from 3.00 Mbaht to
12.00 Mbaht by issuing 90,000 new ordinary shares with
par value of 100.00 baht for sale to its existing share-
holders in proportion to their shareholding at full
payment in order to be used as working capital for

business operations.
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Year 1995

Increased the registered capital from 12.00 Mbaht to
50.00 Mbaht by issuing 380,000 new ordinary shares
with par value of 100.00 baht for sale to its existing
shareholders in proportion to their shareholding at full
payment in order to be used as working capital for

business operations.

Year 2001

Year 1996

- Increased the registered capital from 50.00 Mbaht to
60.00 Mbaht by issuing 100,000 new ordinary shares
with par value of 100.00 baht for sale to its existing
shareholders in proportion to their shareholding at full
payment in order to be used as working capital for
business operations.

- Received an assignment from King Mongkut’s Univer-
sity of Technology North Bangkok to execute construc-
tion of the educational building project at the value of
525.3 Mbaht

- Received an assignment from J&W Development Co.,
Ltd. to execute construction of buildings in Park Thon-
glor Project at the value ofl14 Mbaht as the first
service-apartment building construction project of the

Company.

Year 2004

- Received an assignment from SC Asset PCL to
execute construction of Centric Place Condominium
Project at the value of 128 Mbaht as the first condo-

minium construction project of the Company.

Year 1998

- Received an assignment from King Mongkut’s Univer-
sity of Technology North Bangkok to execute construc-
tion of the Nawamintrachinee Building Project at the
value of 423.8 Mbaht

Year 2010

Year 1999

- Being certified with 1S09001:2008 - Quality

Management System.

- Increased the registered capital from 60.00 Mbaht to
150.00 Mbaht by issuing 900,000 new ordinary shares
with par value of 100.00 baht for sale to its existing
shareholders in proportion to their shareholding at full
payment in order to be used as working capital for

business operations.

Year 2012

- Received an assignment from Ananda Development
PCL to execute construction of Ideo Mobi Sathomn
Condominium Project for the value of 380 Mbaht as its
first construction project assigned by Ananda Develop-

ment PCL Group.
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Year 2013

Year 2019

- Received an assignment from MBK Real Estate Co.,
Ltd. to execute construction of Quinn Ratchada 17
Condominium Project at the value of 1,208 Mbaht as its
first construction project with the value of more than
1,000.00 Mbaht.

Year 2014

- Registered transformation from Company Limited to
Public Company Limited

- Change from the initial par value of 100.00 baht to
the new par value of 1.00 baht.

- Increased the registered capital from 225.00 Mbaht
to 300.00 Mbaht by issuing 75,000,000 new ordinary
shares with par value of 1.00 baht to initially offer sales

to the public.

- Moved its Head Office to 28 Soi Neamwongwan 6,
Tambon Bang Kaen, Amphur Mueng Nonthaburi,
Nontaburi Province 11000

Year 2020

Year 2017

- Received an assignment from Expressway Authority
of Thailand to execute construction of the Traffic
Control Center Project at the value of 2,543 Mbaht as
the construction project with the highest value since

the establishment of the Company.

- Received an assignment from Noble Development
PCL to execute construction of Nue Noble Srinakar-
in-Lasalle Condominium Project at the value of 798
Mbaht and Nue Noble Ngamwongwarn Condominium
Project at the value of 597 Mbaht as its first construc-
tion project assigcned by Noble Development PCL
Group.

Year 2022

Year 2018

- The Wanitwat Family adjusted the shareholding
structure from directly holding shares in the Company
to indirectly holding shares via Wanit Holding Co., Ltd.
- Increased the registered capital from 150.00 Mbaht to
225.00 Mbaht by issuing 750,000 new ordinary shares
with par value of 100.00 baht for sale to its existing
shareholders in proportion to their shareholding at full
payment in order to be used as working capital for
business operations.

- Being certified with 1SO9001:2015 — Quality Manage-

ment System.

The Company announced the Initial Public Offering
(IPO) on 2 and June 6-8, 2022 for 75,000,000 shares at
the price of 4.60 baht per share for the total amount of
345 Mbaht, which the remaining amount after deduct-
ing costs involved with IPO was 334 Mbaht, and the
Company’s shares was sold in SET for the first time on
June 15, 2022.

«  Signed a Memorandum of Understanding for
business cooperation with Bcons Construction Invest-
ment Joint Stock Company (“Bcons”), a company in
Vietnam, on June 18, 2022 (Bcons operates business in
real estate and construction in Vietnam). The purpose
of the MOU was to study opportunities and feasibility of
business cooperation both in Thailand and Vietnam

markets.
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lllustrations of Construction Work Examples of the Company
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Quinn Ratchada 17 Project Escent Rayong Project

Rhythm Sukhumvit 42 Project Ideo Mobi Sukhumvit 66 Project

Mercure Ibis Bangkok Sukhumvit 24 Project Quinn Sukhumvit 101
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1.1.3 Use of increasing registered capital

As the Company announced the Initial Public Offering (IPO) on 2 and June 6-8, 2022 for
75,000,000 shares at the price of 4.60 baht per share for the total amount of 345 Mbaht,
which the remaining amount after deducting costs involved with IPO was 334 Mbaht, in
order to be used as working capitals for possibly increasing amount of construction work in
terms of number and values of projects, as well as for procurement, repair, and improving
efficiency of machinery and construction equipment, the use of the increasing registered
capital ending on December 31, 2022 was as follows:

Unit : Mbaht

Amount Spending

. Remaining
of Money Amount during

Purpose of Usage Amount on

according June 9, 2022 -

to Budge Plan December 31,
2022

December 31,
2022

As working capitals for business 334 - 334

operations

1.1.4 Pledge or Regulations on Listed Securities: The Company has no obli-
gation provided in the Application for the Offer for Sale of Securities /or Requirements for

Listing of Securities or Regulations on Listed Securities of SET.

1.1.5 General Information of the Company

Company Name Teka Construction Public Company Limited
Securities Abbreviation TEKA

Business Nature Construction Contractor

Head Office Address 28 Soi Ngamwongwan 6, Tambon Bang Kaen,

Amphur Mueng Nonthaburi, Nontaburi Province 11000
Company Registration No. 0107562000441

Telephone 02 965 9995
Facsimile 02 195 9318
Company Website www.tekacon.com

Investor Relations Website  https://investor.tekacon.com/en/home
Registered Capital 300,000,000 baht
Paid-Up Capital 300,000,000 baht
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1.2 Business Nature

1.2.1

Revenue structure

Separate financial statements for cycle ending on

December 31, 2020 |December 31, 2021|December 31, 2022

Mbaht % Mbaht % Mbaht %
Revenues from construction
Government sector 980.62 39.63 155.43 9.68 1.80 0.09
Private sector 1,473.01 59.53 1,438.94 89.65 |1,931.23 | 99.25
Subtotal 2,453.63 99.15 1,594.37 99.34 | 1933.03 | 99.34
Revenues from investment | 0.30 0.01 0.51 0.03 255 0.13
Other revenues 20.63 0.83 10.16 0.63 10.25 0.53
Total 2,474.56 | 100.00 1,605.04 | 100.00 |1945.83 | 100.00

Remark : 1 other revenues mainly consisting of revenues from sales of building materials, and rents

The main revenues of the Company came from construction services, which were

accounted for 99.34 % of total revenues in the cycle ending on December 31, 2022; the

remaining revenue came from investment and other revenues, which were accounted for

approximately 0.66 % of total revenues in the cycle ending on December 31, 2022.

1.2.2 Information about Products and Services

(1)

Nature of products and services

The Company is the Main Contractor of the project with directly responsibility

toward the owner of construction project. It will hire subcontractors to collaborate on the

main construction work, whether it is structure, architecture and Mechanical & Electrical

(M&E) work, which it will have engineering teams with expertise to supervise and inspect

the operations of subcontractors closely to ensure accurate construction with quality and

delivery in accordance with the contractual terms.

Research and Development: None
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(2) Marketing and Competition

(a) Marketing Policy for the competitiveness of the Company: The Company
prioritizes the development of marketing strategy that corresponds with marketing and
competition in the industry, which can be divided into main strategies as follows:

Product quality strategy: The Company focuses on the quality of construction work
under good management in order to achieve the construction with good quality, neat, on delivery
schedule as stated in the contract, and build project owners’ trust in the Company and its reputa-
tion in the construction industry. To ensure quality, the Company will plan the construction care-
fully and select subcontractors with competence and suitable for types of work. It has prepared
a register of approved subcontractors, which is deemed as its important database in management.
The register will contain various information of subcontractors, e.g. contact information, results of
past performance assessed by the Company in various aspects. For example, operations as speci-
fied in the plan, quality of work and financial status, etc. In this regard, in every step of the con-
struction, it arranges engineering teams with expertise to supervise and inspect the operations
closely to ensure accurate construction with quality and delivery in accordance with the contrac-
tual terms.

Pricing strategy: The Company has a pricing policy for the estimation of cost plus
margin by considering various factors, e.g. complexity and risk of the work, etc., and adjusting the
desired profit margin as deems appropriate. In this regard, for appropriate pricing and risk reducing
due to incorrect cost estimates, the Company therefore focuses on cost estimation to be accu-
rate, complete and precise by establishing an estimating and marketing department with a team
of personnel with expertise and experience in drawing preparation and cost estimation, which will
prepare the BOQ (Bill of Quantity) in details in order to realize the amount and properties of the
required materials, and quote the prices of materials and wages for the cost estimation. In addi-
tion, during drawing preparation and cost estimation processes, the drawing team of the Company
will regularly coordinate with the project owners and their construction management in order to
gather the details and reduce any doubts of the Company as much as possible, which will allow
the Company to prepare the drawings and estimate costs properly. After the drawing team has
finished the preparation and cost estimation, the Company has set up a process to review the
accuracy of drawings and cost estimation by the manager of the estimation and marketing depart-
ment and the assigned project director, who will check the results of drawing preparation and
estimate the cost again in order to ensure that the drawing preparation and cost estimation

processes are accurate, complete and precise.
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Relationship development strategy: The Company focuses on maintaining rela-
tionships with relevant parties in its business operations, whether they are project owners,
the construction management, subcontractors, and building material vendors, so that its
construction runs smoothly and efficiently. The details are as follows.

1. Project Owner: The Company prioritizes construction with accuracy, quality and
speed under reasonable prices, which are critical factors considered by project owners.
After work delivery, the Company will assess the project owners’ satisfaction in order to
apply the results and suggestions of the project owners to improve its operations and be
able to provide services that better meet the needs of the project owners. Additionally, the
Company has established a team that will periodically discuss with the project owners to
maintain good relationship, and collect information on new construction project plans of
the project owners.

2. Construction management: The Company has a policy to maintain good relation-
ship with the construction management by delivering work with accuracy, quality and on
schedule in order to reduce the chance of conflict with the construction management,
while good relationship with the construction management can create opportunities that
the construction management will recommend the Company to other project owners.

3. Subcontractors: The Company has a policy to maintain good relationship with
subcontractors by assigning work suitable for their competence so that the subcontractors
can deliver work with accuracy, quality and on schedule to the Company, making payments
as specified in the contractual terms and on time, and allocating work to the subcontrac-
tors continuously in order to reduce risks of subcontractor recruitment. So far, the Compa-
ny has not significantly relied on any specific subcontractor.

4. Building material vendors : The Company has a policy to maintain relationship
with building material vendors by making payments for the products according to the terms
and on time, and discussing with the building material vendors periodically in order to real-
ize its schedule of building material purchases, and reduce the risk of building material pro-
curement.

(b) Target employer group
Target employers of the Company can be divided into 2 groups that are: (1)
employers in government sector and (2) employers in private sector, which the Company
emphasizes on building construction services, e.g. residential buildings, offices, educational

buildings, hotels and commercial buildings, etc.
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For customers in government sector, the Company will focus on projects with values more
than 1,000 Mbaht in order to make it worthwhile in the construction projects because most
projects of government sector will have lower gross profit margin than projects of private
sector. In the past, the Company used to serve employers in government sector, e.g.
Expressway Authority of Thailand and King Mongkut’s University of Technology North Bang-
kok, etc. Regarding employers in private sector, the Company will focus on work assigned
by employers with stable financial status and good reputation in the industry in order to
reduce risk of collecting payments as it will assess the employers based on their credibility
in various aspects, e.g. financial status, payment history (in case with former employment),
reputation in the industry and past works, etc.

(c) Competition

When comparing juristic persons in term of potentials and frequencies to enter project
bidding of private sector, the Company deems that there are 9 major competitors that are 1.
Visavaphat Co., Ltd., 2. T.T.S. Engineering (2004) Co., Ltd., 3. Syntec Construction PCL, 4.
UWORK999 Co., Ltd., 5. Sangfah Construction Co., Ltd., 6. Westcon Co., Ltd., 7. Siam Multi Cons
Co., Ltd,, 8. Porn Pranakorn Co., Ltd., 9. 27 Engineering Co., Ltd.

For work from government sector, 8 major competitors that the Company often encoun-
ters are: 1. Italian-Thai Development PCL, 2. Power Line Engineering PCL, 3. Syntec Construction
PCL, 4. Sangfah Construction Co., Ltd., 5. Westcon Co., Ltd., 6. Siam Multi Cons Co., Ltd., 7. Porn
Pranakorn Co., Ltd., 8. NL Development Company Limited

Conditions of construction market in 2022 were still affected by the COVID-19 situation
as the construction projects in 2022 did not recover as much as expected, such as construction
of condominiums, hotels, hospitals, office buildings. factories and educational institutions, etc. In
addition, the cost of building materials increased, e.¢. rebars and concrete, and labor costs were
likely to increase accordingly. In addition, the entrepreneurs (Project Owner) slowed down their
investment in construction and reduced the costs, which resulted in fewer projects in the market.
However, every contractor still had to maintain continuity of revenues and personnel of the Com-
pany, which caused high competition for contractors to win the bid.

In 2023, the economy is likely to recover due to tourism and reopening of some coun-
tries, e.g. China, Middle East countries and India, etc., which results in increasing tendency for more
tourists and investments to flow into Thailand both in Bangkok and main cities along with the
trend of Urbanization as new mass transit systems are almost complete and ready to open for

services, e.g. the Pink Line, Yellow Line, Orange Line, etc.
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Therefore, the real estate trend in Thailand is expected to rebound to growth. In addition,
behaviors and way of life of the new generation and rising land costs will boost the demand
for condominiums, especially in urban areas and vicinities, which will bring a lot of new proj-
ects in the future. There will also be construction of high-speed train routes connecting to
three airports: U-Tapao, Suvarnabhumi and Don Mueang, as well as a policy of the government
sector to develop the investment areas along Eastern Economic Corridor (EEC), which will
attract foreign investors to invest more in the areas. These will positively affect the construc-
tion industry because there will be construction of housing, industrial plants, hotels, hospitals,
etc.

Innovation: The Company foresees the importance of innovation development. Hence,
it has organized the “Contest for Innovation in Management and Work Quality Systems” Project
annually since 2021. Innovations entered in the contest must respond to the 4 aspects of the
Quality Policy that are: 1. work quality, 2. delivery ahead of schedule, 3. efficient management

system, and 4. customer satisfaction.

Responsive
Innovation

The nature of the project is a team contest to encourage employees from all departments
to work as teams with unity and responsibility for the assigned duties, which can develop manage-
ment and work quality systems to respond to the Quality Policy of the Company, to introduce
new concepts or methods with effectiveness that makes the organization more competitive in 2
aspects: 1. increasing and improving efficiency both in terms of quality and time, and 2. reducing

costs, reducing expenses and reducing damage.
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The project has received good support from the management of work units, who promote

and encourage employees under their supervision to submit contest entries; raise their spirits;
give advice; and arrange the project working groups to work closely, become mentors for the
work units, communicate with the management and employees to understand the project

details correctly and clearly, and present the entries that serve the purpose of the project.

Thailand Economic Outlook

In 2022, the activities of residential real estate market reflected a better recovery,
though not yet thorough, due to confidence in the economic recovery after alleviation of
COVID-19 and the revival of the tourism sector, which caused residential real estate developers
to accelerate their investment to launch new projects. However, the buying activities for new
residences were deemed not fully recovered because overall purchasing power of households
was still fragile due to the high cost of living and debt burden. Although, in the last 2 months
of 2022, there was an acceleration in the transfer of housing ownership before the end of LTV
relaxation measures at the end of this year, it still depended on the ability and qualifications

of home buyers. (Source: KResearch Center, November 2, 2022).

Moreover, Krungsri Research Center has analyzed the overall conditions of construc-
tion industry as follows: During the Quarter 1 of 2022, the construction contractor business
contracted because of the impact of significantly higher costs due to the start of Rus-
so-Ukrainian War in late February 2022, which caused the supply of oil and building materials,
esp. some portion of steel, disappeared from the market as Russia was the second largest oil
exporter in the world (2020). At the same time, both Russia and Ukraine exported steel prod-
ucts to the world together for 12% of the total global steel export volume (approximately 47

million tons).
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Krungsri Research Center expects that the construction business is likely to grow continuously
during 2022 - 2024 in correspondence with the overall construction investment value, which
is expected to expand by the main driving forces in forms of investment in large projects of the
government sector, esp. projects related to EEC and projects to expand transportation routes,
e.g. rails and roads, as well as investment in construction projects of private sector, both in
residential and commercial real estate, which are likely to gradually recover corresponding to
the economic conditions.

The values of construction investment by sovernment sector during 2022-2024 are expect-
ed to expand at an average of 5.0-6.0% per year. The important driving factor comes from invest-
ment in large-scale construction projects continuously to achieve the goals according to the latest
Urgent Transport Action Plan B.E. 2562 (2019) under the Strategic Overview of Thailand's 20-years,
Transport System Development (B.E.2561-2580) (2018-2037). The values of construction invest-
ment by private sector tends to gradually recover with expected growth at an average of 3.0-4.0%
per year during 2022-2024 because of favorable factors from housing construction projects with
speculation that the launch of new projects will continue to increase by an average of 10.0% per
year, or about 70,000 units per year during 2022-2024. The real estate developers tend to increase
the proportion of construction of low-rise houses, esp. in suburban areas, to accommodate
demands for actual habitation, which are driven by the expansion of the government sector's
transportation network, both the extension of the electric train project and the motorway that
connects the suburbs to the city faster. Condominium construction will improve in some areas,
esp. in downtown areas and along some electric train lines. (Source: : Trends of Business/Industry

in 2022-2024 : Construction Contractor Business by Krungsri Research Center on June 22, 2022)

(3) Procurement of Products and Services

Nature of product attainment: The Company has 2 channels for project employments
as: (1) participating in project bidding, and (2) negotiating directly with the project owners. It has
the estimating and marketing department to perform market research for new projects. Before the
Company enters the project bidding or negotiates with project owners, it will evaluate its capabili-
ties to accept the assignment to ensure that it will be able to deliver work with quality and on
schedule in order to build project owners’ trust in the Company, which will make the project
owners more likely to choose the service of the Company in the next construction projects and

create good reputation for the Company in construction industry.
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Procurement of raw materials for production: Another factor that affects the cost of
construction is building material prices, which is deemed an important cost to be considered. The
volatility of building material prices can significantly affect the contractor's performance. The
Company recognizes the importance of risk from fluctuations in building material prices. Thus, it
hedges against risks by reserving or placing orders for building materials in advance to insure prices
for certain building material types that are highly volatile upon project employment, e.g. rebars
with relatively high price volatility compared to other types of building materials. The manage-
ment of the Company will regularly monitor situation of building material prices in order to assess
their trends and order individual building materials accordingly. The procurement of building
materials will be conducted with local dealers or distributors, or directly from manufacturers for
quality products at fair prices.

Procurement of materials and equipment: The procurement department of the Com-
pany has prepared approved vendor list, which is a register of vendors assessed by the Company
as suppliers of suitable materials and equipment, and purchases from vendors on the list only in
order to control the quality of materials and equipment. Regarding the approved vendor list, the
Company will assess the qualifications of vendors in various aspects, e.g. identity, financial status,
quality of materials and equipment, ability to deliver, and after-sales services, etc. It has a policy
to evaluate vendors every 3 months in order to update the database, and check if each purchase
has any issues, e.g. quality of materials and equipment and speed of delivery, etc.

For each order, the Company will compare quotations of about 3 vendors on the list in
terms of prices and other conditions. However, in some cases, it may have to purchase materials
and equipment from vendors without such comparison because (1) the products are specific, or
(2) the project owners specify the vendors. For some building material items, it may hedge the risk
due to high price volatility of building materials, e.g. rebars, by ordering or reserving materials in
advance. Regarding construction equipment, e.g. tower cranes and passenger elevators, etc., the
Company has a policy to both outright purchase and rent by considering its work plans and neces-
sity for long-term use. If it deems that the equipment can be used for a long time and continuous-
ly in several projects, it may consider purchasing such equipment. If any equipment is used slight-

ly and occasionally, it may consider renting the equipment instead.

Labor employment: The Company has its own labors as well as employs subcontrac-
tors, which its employment department will prepare approved subcontractor list, which is a regis-

ter of subcontractors assessed by the Company as being qualified and responsible subcontractors,
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and employs only those on the list of subcontractors in order to control its construction quali-
ty. Regarding the approved subcontractor list, the Company will assess the qualifications of
subcontractors in various fields, e.g. identity, work experience, work quality of work, and
responsibility for work delivery, etc. It will evaluate subcontractors every 3 months to update
the database, and check if each work has a problem or not, e.g. work quality and responsibility
for work delivery.

For each subcontractor employment, the Company will consider qualifications of sub-
contractors that correspond to the scope of employment. Regarding the prices, the Company
has prepared the reference wage rates, which are updated every 3 months, with details
according to each work nature. The employment department will negotiate with subcontrac-
tors to set up their wages within such rates in order to be qualified for the employment. The
Company hires subcontractors for all work scopes, whether for structure, architecture and
Mechanical & Electrical (M&E). However, the amount or scope of work in the employment
depend on the assessment by the Company as whether the subcontractors are competent
enough to operate or not, along with the cost of self-operations in comparison with cost due

to subcontractor employment.

Construction: The construction process will start from the drawing department prepare
Shop Drawings, which specify detailed construction information, so that the construction
department can build the buildings according to the design of the project owners. The drawing
department will complete the shop drawings within 1 month before the start of each construc-
tion step, and submit such shop drawings to the construction management, who represents
the project owners in order to supervise the construction of the Company, for consideration
and approval before the construction can proceed according to the shop drawings.

At the same time, the construction department will prepare the master plan together
with the construction management. The construction plan will specify the construction steps
according to the milestone and construction period for each step so that all parties can realize
the clear schedule and be able to complete the construction within the schedule as stated in
the contract. For every construction step, the Company will organize engineering teams with
expertise to supervise and inspect the performance of its construction workers and those of
subcontractors closely to ensure accurate construction with quality and delivery according to
the terms in the contract. After each construction step is completed, quality and correctness

of the construction will be checked from several viewpoints for mutually reviewing,
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namely: (1) the builders conduct self-assessment after the completion of construction in each
step before delivering the work to project commissioners to proceed with the construction,
and (2) inspection by the Company’s teams assigned to supervise the operations, e.g. the fore-
man or field engineer, in order to control the overall quality before delivering to the construc-
tion management. During construction, the Company may deliver some work. After completing
the steps or schedule according to the conditions of the contract, the Company will deliver
the entire work to the construction management to inspect and later accept the work delivery.

(4) Operating assets: Presented in Attachment 4

Policy on Investment and Supervision in Subsidiaries and Associates
The Company has a policy to invest in other companies relating to its main business in

order to extend or increase business opportunities as well as support the main business so that
the operations of the Company Group are with flexibility and generate increasing returns to
stakeholders, with the details as follows:

1. The Company will co-invest in other companies with similar business operations or

corresponding to its business in order to encourage the Synergy.
2. The Company will invest in any companies with credibility and ethics in their

business operations, which become beneficial to the society and overall economy.

In this regard, the Company (including its subsidiaries and associates) may consider addi-
tional investment in other business if the business has potential to grow, increase business
opportunities or become helpful for businesses of the Company Group, which can generate
good returns on investment. For the consideration on investment, the Company will analyze
the feasibility of investment, consider potentials and risk factors of the investment by organiz-
ing proper procedure for investment analysis, which must obtain endorsement and/or approv-
al from the Board and/or shareholders’ meeting of the Company (depending on cases). In this
regard, the request for approval on the investment must in accordance and in compliance with
relevant laws on Public Company Limited, Notification of the Capital Market Supervisory Board,
Notification of the Securities and Exchange Commission, and Notification of the Board of Gover-

nors of the Stock Exchange of Thailand.
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Work with unearned revenue

The Company has 8 projects during after-sales services and pending operations, which the

total values of unearned revenue is 2,289.50 Mbaht with details as follows:

Project Agency Project Value Unearned Expected
(Mbaht) Revenue Completion
(Mbaht) Period
1. RTWO Shopping Mall Private 1,021.18 84.30 Quarter 1 of
and Hotel Project 2023
rter 2 of
2. DTGO Campus Project Private 691.09 118.50 Quarter 2 0
2023
3. Nue Noble Srinakarin- : Quarter 1 of
u : : Private 753.05 26.44
Lasalle 2023
4. Nue Noble Private Quarter 1 of
NGAMWONGWAN o8L.at 24.20 2023
5. The Line Phahonyothin Private Quarter 1 of
Park building C 182.52 296.50 2024
6. Nue Mega Plus Bangna Private Quarter 4 of
892.52 874.02 2024
7. Car park Building . Quarter 3 of
Private
E - EnCo Terminal (Enter) 139.15 133.80 2023
8. [deo Ramkamhaeng-
Lamsali Station Private Quarter 4 of
731.74 731.74 2025
(Construction starts
in Q3/ 2023)

Because after the contract begins, there may be a request for drawing modification
the Project Owner, or a request for construction period extension from the Company, which
may increase the project value, or delay project completion beyond the expected completion

period as previously notified the Stock Exchange.
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1.3 Shareholding Structure of the Company Group : On December 31, 2022, the

Company has no subsidiary or associate.

List of the Top 11 Major Shareholders on March 10, 2023

Rank Major Shareholder Amount (share) || % Share
1 [Wanit Holding Co., Ltd. 224,980,000 74.99
2 [Thai NVDR Co., Ltd. 5,490,100 1.83
3 [Mr. Teeranat Ngamchitcharoen 3,000,000 1.00
4  [Ms. Sirmvan Jungthirapanich 2,000,000 067
5 [Mr. Maitree Sunthorrmwan 1,635,000 055
6 [Mr. Anawat Chatsirikul 1,400,000 047
7 [Mr. Supachai Suttisarnset 1,200,000 0.40
8 [Mr. Sittiphong Lapanich 1,065,800 0.36
9 [Mr. Natthanicha Orapin 1,013,300 0.34
10 [Mr. Sumeth Boonbundarnsuk 1,000,000 0.33
11 [Mr. Pinyo Pitchpongsa 1,000,000 0.33
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Details of the Majority Shareholder
On December 31, 2022, Wanit Holding Co., Ltd., which is the majority shareholder of the
Company (74.99%), has the list of its shareholders as follows:

Rank List of Shareholder Amount %
1. | Mr. Wirasak Wanitwat 805,00 35.00
2. | Mrs. Siriwan Saksuriya 460,000 20.00
3. | Mr. Peerawat Wanitwat 460,000 20.00
4. | Ms. Parinda Wanitwat 460,000 20.00
5. | Mr. Somchai Wanitwat 115,000 5.00
Total 2,300,000 100.00

1.3.3 Relationship with the business group of the Majority Shareholder: Relationship
between the Company and Wanit Holding Company Group is without any dependence on or

competition against each other.

Wanit Holding Co., Ltd.

74.99% 99.97% ‘ 99.98% 37.50%

Teka Construction PCL Teka Business Co., Ltd. Teka Real Estate Co., Ltd. SPK Partner Three Co., Ltd.

Wanit Holding Co., Ltd., is a company that the Wanitwat Family holds all its shares with details

of business operations as follows:

Wanit Holding Co., Ltd. operates business as a Holding company.
« Teka Construction PCL operates construction business.

« Teka Business Co., Ltd. operates office space rental business.

Teka Real Estate Co., Ltd. operates horizontal development business.
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«  SPKPartner Three Co., Ltd., is an investment in condominium development projects
with Ananda Development PCL and other contractors.

«  The Company rents office space from Teka Business Co., Ltd., which is a company
operating office space rental business. (Please additional detail in Related Party Transaction.)

Agreements between major shareholders : None

1.4 Amount of Registered Capital and Paid-Up Capital
1.4.1 The Company has the registered capital of 300 Mbaht and paid-up capital of 300
Mbaht, which is divided into 300 million ordinary shares set at a value (par) of 1 baht per share.
1.4.2 Other shares with rights or terms different from ordinary shares: None

1.4.3 Convertible shares or securities as underlying securities: None

1.5 Issuance of Other Securities : None

1.6 Dividend Policy
The Company has a policy to pay dividends to shareholders at a rate of not less than 40% of
net profits according to its separate financial statements after deducting taxes and reserve
funds of all types as defined in the laws and its regulations each year, provided that there must
be no accumulated loss in the shareholders' equity according to its separate financial state-
ments. However, the dividend payment rate is subject to change. It depends on the operating
results, financial status, liquidity, the need for working capital, investment plans and future
business expansion, market conditions, suitability, and reserves for loan repayment. or condi-
tions and restrictions as specified in the loan agreement and other factors related to opera-
tions and management of the Company, subject to the condition that the Company must have
sufficient cash for its business operations. And such action must be in the best interests of the

shareholders. And in accordance with the law, rules, regulations or other relevant notifications.

In this regard, the resolution of the Board for the approval of dividend payments must
be presented to request approval from the shareholders’ meeting, except for interim dividends,
which the Board has the authority to approve interim dividends when it considers that the Com-
pany has sufficient profits to do so, and reports such interim dividends in the next shareholders’

meeting.
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Description 2022 2021 2020*
1. Interim dividends (baht : shares) 0.07 0.64 -
2. Annual dividends (baht : shares) 0.13 - -
3. Total dividends (baht : shares) 0.20 0.64 -
4. Earnings per share (baht : shares) 0.45 0.56 0.39
5. Dividend Payout Ratio (%) 50.03 114.27 -

* Due to the COVID-19 Outbreak, the Company therefore pays no dividend in order

to preserve cash for liquidity management for the operations.

Dividend Policy of Subsidiaries
Although the Company has no subsidiary currently, the Company develops the Dividend Policy
of Subsidiaries in case that it has subsidiaries in the future. Dividends will be paid to sharehold-
ers of subsidiaries at a rate of not less than 40% of net profits according to the separate finan-
cial statements of subsidiaries after deducting taxes and reserve funds of all types as defined
in the laws and regulations of the subsidiaries each year, provided that there must be no accu-
mulated loss in the shareholders’ equity in the separate financial statements. In this regard,
dividend payments of companies, which are listed under supervision of a specific regulatory
body or conduct business under specific laws, must comply with the laws, rules or regulations
of the regulatory body to ensure that dividend payments of subsidiaries are in accordance with
the principles of corporate governance with transparency and verifiability. When the subsidiar-
ies pay dividends, the Board of each subsidiary will report the matters to the Board of the

Company in the next Board Meeting.
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2. Risk Management
2.1 Risk Management Policy, Structure and Plan

The Company recognizes the importance of risk management as a part of good
corporate governance, and the foundation that enables the Company to achieve its
objectives and mitigates the impacts from major events possibly occurred to the
shareholders. Therefore, the Board has established the Risk Management Policy and the
Risk Management Structure to ensure that risks can be managed in a timely manner. In
this recard, the Risk Management Policy and suidelines are summarized as follows.

The Company specifies risk management as responsibilities of employees at all
levels, who must be aware of the risks in their operations. Executives must communicate
with employees that risks are an inherent part of everyone’s daily life and work
processes. Every employee is responsible for identifying and evaluating the risks
associated with their work, as well as developing appropriate measures to manage risks.
In addition, supervisors must raise awareness of subordinates to be cautious. If
employees see that any risks surpass their abilities to manage, the employees must
inform the supervisors in hierarchical order according to the severity so the supervisors
can participate in the solutions to those risks in order to manage them to be within
acceptable levels. However, executives and employees must establish guidelines to
prevent and mitigate risks from the Company's operations in order to avoid possible
damages or losses, and regular follow-up and assessment of risk management.

The Company has implemented processes, guidelines and measures to support
risk management, as well as effective, appropriate and adequate mitigation strategies in
compliance with international standards. The application of risk management system as
a part of decision making, strategic planning, work plans, and operations of the Company
includes identifying, analyzing, estimating, prioritizing, managing, controlling, monitoring,
reporting, assessing, and communicating the information about the risks continuously,
consistently and thoroughly throughout the Company.

The Board has appointed the Risk Management Committee, which comprises 1

Independent Director and 3 Executive Directors, to determine the framework and risk
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management plan at corporate level, examine, monitor and assess risks that affect the
achievement of vision, objectives, g¢oals or operational strategies of the Company, as
well as specify measures to manage risks to be within acceptable levels. Details about
its operations appear in the report topic about the Risk Management Committee.

In order to ensure timely risk management, the Risk Management Committee has
appointed the Risk Management Working Group, which comprises the highest executive
of the corporate, the top four executives, Construction Director and related executives
in order to apply various measures and monitor risks in timely manners. The full version

of the Risk Management Policy can be found on the Company’s website.

Board of

1 Independent Director
and 3 Executive Directors

Executive of each unit and
related executives

Identification of Risks at Corporate

Step 2 : The Risk Step 3 : The Risk
Management Working Management Committee

Step 1 : Executives and Group screens risk reviews the presented

subordinates identify issues of the corporate issues along with their

risk issues of each unit. to present to the Risk impacts opportunities,
Management management methods

Committee. and measures.
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Step 4 : When the Risk

Management Committee - .
Step 5 The Risk Step 6 The Risk

Management Committee Management Committee

has reached conclusions

about risk management, it : .
: : reports to the Board for supervises the risk
will return the issues and .
acknowledgement and management of the Working

assign the Working Group

. recommendations. Group.
to proceed according to

the resolutions.

2.2 Risk Factors in Business Operations of the Company

The Risk Management Committee has categorized risk factors, which may affect

business operations of the Company, into 6 types as follows:

2.2.1 Strategic risks : Because there are many large and small contractors in the

market, the price competition is intense. Higher competition may put the Company at
risk in regard to revenue continuity or may cause a decrease in profit rates of the projects.

Risk Management : Because large-scale building construction is a competition

about work quality and on-time delivery, the Company uses a strategy of quality and
time as its strength to boost confidence of the employers. Due to such advantages,
former employers of the Company invited it to participate in the bidding of new
construction projects. Moreover, employers of some projects selected the Company as
the constructor, although the Company did not bid with the lowest prices. This reflects
that employers do not only consider prices but also other factors, such as construction
quality and punctuality, etc. However, the price factor is still one of the important factors
for the consideration of employers. Hence, in order that the Company can compete with
other competitors, the Company has managed the risks by focusing on maintaining and
improving quality, and cost estimation process with a policy to ensure that cost

estimation is correct, complete and accurate in order to be able to offer reasonable and
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competitive prices. Additionally, the management has determined the annual work plan,
which help the Company realize about work delivery schedule; promoted the past
achievement of large-scale building work, e.g. hotels, factories, hospitals, educational
institutions; and surveyed condominium market and other construction types in order to
seek and participate in bidding of new projects so that the Company can maintain the

construction volume.

2.2.2. Operational risks :

2.2.2.1 Risks that affect occupational safety, health, communities and

environment : Because the building construction process may affect nearby areas in

terms of life safety, properties and the environment, such as accidents caused by
construction, noise pollution, dust pollution and the collapse of adjacent land due to
excavation or construction related to building foundation, etc. Such impacts may cause
the Company to be subject to complaints or lawsuits from those affected and may harm
reputation and credibility of the Company.

Risk Management : In order to reduce risks of accidents, which may affect the

projects and the surrounding areas, the Company has published the safety manual and
regulations in construction sites for relevant parties, and arranged trainings in order to
raise awareness of employees and subcontractors for the understanding about safety,
which the number of trainings is more than that required by laws. Additionally, safety
officers at all levels must survey if the employees have complied with safety rules of
the Company, while Head of each unit is also the regulator and randomly checks to
ensure that employees comply with their operations manual and the safety manual. If
it is found that anyone fails to comply with the manuals and regulations about safety,
immediate punishment will be considered. In addition, the Company places importance
on the environmental impact by following the Environmental Impact Assessments
approved by the Office of Natural Resources and Environmental Policy and Planning,
and focuses on minimizing the impacts to reduce potential risks. The Company has

established preventive measures, such as the use of nets and water spraying to prevent
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dust leaking into nearby areas, and only daytime operations for some construction with
noise pollution. Moreover, the Company has arranged for community relations officers
to collect feedback from the communities around the construction sites in order to

attentively seek the solutions.

2.2.2.2 Risks from labor shortage and subcontractine : Because labor is one

of the important factors in the construction business. Government orders about foreign
workers administration and minimum wage adjustment inevitably impact the Company
in costs, process and increasing duration related to labor recruitment, which directly
affect the project profits and subcontracting for the construction, e.g. structural work,
architectural work, and building systems. The amount or scope of subcontracting work
will depend on the estimation whether the subcontractors have sufficient capacity to
perform the operations. If the Company is unable to sufficiently employ subcontractors,
this may affect its capability to undertake and deliver the work.

Risk Management : The Company continuously monitors situations, news, and

changes in government policies related to business operations in order to use such
information for appropriate business planning. Under the principles of human rights, the
Company treats its workers without bias against race or religion. The Company
continually strives to build good relationships with small contractors, and hires new
small contractors to increase the number of the qualified ones in the list of small
contractors, which will help expand the employment and reduce future recruitment
risks. In regard to costs, the Company manages risks by constantly monitoring the wage
situation, and determining reasonable profit rates, which will help reduce the risk of
project losses. For subcontractors, the Company will examine the operating capacity and
subcontracting costs in comparison with its own operations based on the approved
subcontractor list, which continuously evaluate the qualifications of subcontractors in
various aspects, e.g. identity, work experiences, quality of work and responsibilities
toward work delivery, in order to update the database and to estimate the adequacy of
subcontractors for the Company's workload. The Company also has a policy to maintain

relationships with subcontractors in order to reduce risks of losing quality subcontractors.
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2.2.2.3 Risks from construction material prices : Prices of some construction

materials, e.g. steel, cement and bricks, are referred to world market prices. Because in
general, construction contracts have fixed project values, an increase in costs may cause
a decrease in profit rate, and the case that the Company needs to purchase too many
of construction materials from some vendors leading to the risk of overreliance on the
vendors. This also affect the Company if the vendors cannot supply construction
materials to the Company on schedule, or raise the construction material prices.

Risk Management : The Company is well aware of such risks. Therefore, it has a

policy to order or reserve critical construction materials in advance right after being
employed, esp. rebars that have huge price volatility compared to other construction
materials. Additionally, the situation of construction material prices has been monitored
regularly in order to speculate the price trend for proper purchase planning of
construction materials. The administration starts from the procurement of construction
materials as the Company prepares the vendor list and purchases from the vendors on
the list by comparing prices and product quality in order to obtain quality construction
materials at reasonable price levels. Moreover, the construction contracts made with
some real estate entrepreneurs require the real estate entrepreneurs to accept risks

about fluctuating material supply.

2.2.3. Financial risks : Since the construction business utilizes the money received

from the employer, whether upfront payments or pays for performance based on work
completion stage, in order to purchase construction materials or hire small contractors.
Therefore, in case that the Company is unable to collect payments from the employers
within the specified periods, probably due to construction not on target or late payments
made by the employers, which will affect the working capital of the Company. If the
Company encounters problems with working capital, it may affect the bargaining power
with trading partners in purchasing construction materials, the negotiating power with
small contractors, and the opportunity to bid for new projects. Such risks can significantly

affect the business operations, financial conditions and performance of the Company.
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Risk Management : The Company has reduced risks about inadequate working

capital by making the budget plan for each period of each project in accordance with
the construction plan so the financial projection can be determined accurately;
supervising the construction to meet the timeline in order to be able to collect the
payments as scheduled; and examining payment history of the real estate entrepreneurs
before undertaking construction work in order to reduce risks of nonpayment or late
payments. Typically, the Company uses credit lines from banks to manage liquidity.
However, in Quarter 2 of 2022, the Company obtained money from the offering of newly
issued ordinary shares to be used as its working capital, which made the Company free
of any interest burden and reduced risks in the working capital of the Company as well.
(Details about the utilization of the capital increase are presented in topic 1.1.3 Details
of the utilization of fundraising money in PART 1 - Structure and Operations of the

Company.)

2.2.4. Information technology risks : Because the Company currently uses more

IT systems for its operations, from the processing of commercial information to personal
data of employees, there are risks related to servers, computer systems and network;
risks from software piracy; risks from cyber threats, e.g. cyber theft, data damage, loss or
leakage.

Risk Management : The Company has arranged Business Continuity Plan (BCP)

and data backup for data recovery in case of emergency. Systems are implemented to
prevent theft with assigcnment of rights to access data by relevant parties only.
Additionally, the Company keeps logs of internet usage in order to verify access history,
which the employees are required to change their passwords every 90 days. Anti-virus
system and firewall are installed and regularly updated, while employees are not
allowed to install any software on the computers. Several checkup and protection plans

are performed periodically as well.

2.2.5. Administrative risks : Because construction work is a specialized service

requiring expertise of knowledgeable executives, the Company with current corporate
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structure still faces the risk of dependence on key executives, namely the major

shareholders, and lack of successors in important positions.

Risk Management : So that Company can manage the business continuously, it
has established a policy to nominate successors to key positions, from general directors
or higher. For C-level positions, the Nomination and Remuneration Committee will
participate in the selection process. In addition, a succession plan and an employee
development plan have been established, as the Company arranges a structure for
succession mainly based on nominating employees within the organization. It requires
that the persons to be promoted must train their team members to be able to perform
their duties in their current position before they can be promoted to higher ranks.
Additionally, to encourage self-improvement, the Company will select outstanding

persons primarily based on their abilities, not based on their seniority or years of service.

2.2.6. Compliance risks : Because the construction business involves

many laws, such as construction law, labor law, environmental law, professional
engineering law, personal data protection laws, tax laws, and accounting standards. In
addition, when the Company offers its shares on the Stock Exchange, it is obliged to
comply with the laws related to securities and stock exchange as well.

Risk_Management : The Company plans to manage risks related to

compliance with different laws by assigning the executives of each unit to monitor and
supervise operations under their supervision to ensure compliance with the laws related
to the matters properly, such as labor law supervised by the Chief Administrative Officer,
construction-related or professional engineering law supervised by the Chief Operating
Officer and related executives. Regarding the new personal data protection law, the
Company raises awareness of all employees who have access to personal data by
organizing training on compliance with the personal data protection law, including
penalties for non-compliance with such laws, to educate the employee. In this regard,
for sustainable management, the Company has organized training on ethics and code of
conduct in order to encourage employees to be aware of good corporate governance,

prevention of conflicts of interest, use of internal information, and anti-corruption.
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Eventually, if there is a violation of the law, the Company has opened channels for
stakeholders to report any misconduct along with measures to protect whistleblowers

and disciplinary action against offenders.

2.2.7. Other risks

2.2.7.1 Risks due to the outbreak of COVID-19 : In 2022, the outbreak of

COVID 19 has subsided as the symptoms of the disease became less severe and no order
to lock down construction area. The government declared the disease as endemic, and
allowed tourists to enter the country without quarantine. Real estate market started to
recover again, while real estate entrepreneurs have resumed project launches from a
slowdown in 2021, and labor gradually returned to the labor industry again.

Risk Management : Although the epidemic situation is improving, the Company still

conducts preventive measures, social distancing and proactive screening of all workers
on all projects. The Company requires employees, construction workers, contractors, to
receive at least 3 doses of vaccination, and still maintains social distancing, hand washing,
use of masks and alcohol. For high-risk employees, they must work from home by
monitoring symptoms for 3 days and doing periodic ATK tests. For infected employees,
they must take a break until recovery. Infected workers are kept in separate camps from
normal camps. However, the risks from the pandemic may arise in the future. The
Company has learned how to manage the risks from COVID-19 situation, which can be

applied to risks from outbreaks that may occur in the future.

2.2.7.2 Emerging risks in the next 3-5 years : After the COVID-19 outbreak,

new epidemics have been found continuously, such as monkeypox, tomato fever, and
other epidemics possibly with similar effect to COVID-19. Or, if there is a war between
China and Taiwan it may affect the prices of construction materials in the future.

Risk Management : The Company has learned a lesson on the management during

Covid-19 outbreak, such as the establishment of proactive preventive measures and
screening for all project workers, the bubble and seal measures, and other necessary

and appropriate measures for the risks of war that may affect the price of construction
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materials. Besides the risk management method in 2.2.2.3 Risks of construction material
prices, the Company will closely monitor the situation, and reserve or purchase

materials, which are volatile or with risks of shortage or advance price increase.

2.2.7.3 Risks due to single major shareholder holding more than 25%:

Because Wanit Holding Co., Ltd., is the major shareholder holding more than 25% of the
shares with voting rights, as the major shareholder can exercise their right to object to
resolutions of the shareholders' meeting on various matters, such as the one required
by law to receive a vote of not less than three-fourths of the total number of votes by
shareholders, who are present at the meeting with the right to vote. (Details of the
shareholding structure are in 1.1 Policies and Overview of Business Operations.)

Risk Management : For transparent operations with a balance of power, the

Company has organized management structure consisting of the Board, Audit
Committee, Nomination and Remuneration Committee, and Risk Management
Committee, who are knowledgeable personnel, with clear scope of work and authority
of the Board and Committees. Additionally, it has also established measures for the
transactions connected to the major shareholder, controlling persons, Directors,
Executives and persons with conflict of interest. Moreover, it has appointed 4
independent outsiders to join the Board from the total of 7 Directors, designated
Independent Directors to become Members of the Committees, and assigned 3 Members
of Audit Committee in order to audit and balance the decision making, as well as
consider to give advices or approve any transactions before presenting to the

shareholders’ meetings.

2.2.7.4 Risks on investment of shareholders : Shareholders face risks of

unfulfilled investment returns or unsatisfied dividends.

Risk Management : Because the share price depends on stock market conditions,

along with the demand and supply of prospective investors at that time, which are
beyond the control of the Company. Shareholders may not receive returns as expected.
Regarding the dividends, even if the Company is profitable, if at that time the Company

has an operational plan that requires money, it may not pay dividends, which results as
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the shareholders do not receive expected dividends. However, the Company has
disclosed details about its performance, together with quarterly analysis reports and
explanations by the management, as well as various movements through the information
system of SET in order to reduce risks that returns do not meet the expectation of

investors. Investors should study various information before deciding to invest.

2.2.7.5 Risks on investment in foreign securities : None
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3. Business Maneuver for Sustainability
3.1 Policies and Goals About Sustainability

The Company realizes the importance of sustainably growing business. The Board
Meeting No. 5/2022 on November 11, 2022 has approved the Business Maneuver for
Sustainability Policy in place of the Corporate Social Responsibility Policy. So its
personnel and stakeholders are aware that the Company respects human rights and will
operate under good governance that still prioritizes Social and Environmental
Responsibility or the Environment, Social, and Governance (ESG), which is in accordance
with the Sustainable Development Goals (SDGs) of the United Nations. Summary of the

Business Maneuver for Sustainability Policy is as follows:

» Good Governance and Economic_Dimensions : The Company focuses on

conducting business under the g¢ood governance. Therefore, it monitors and
supervises good business operations with integrity and determination to compete
in accordance with the laws, code of conduct and business ethics. The Company
encourages employees to be able to adapt under changing factors, while the
operation of the Company must properly regard the benefits of and the impacts
on shareholders, customers, vendors, employees and all stakeholders. For
example, to establish guidelines to prevent conflicts of interest and the use of

insider information, as well as Anti-Corruption.

® Operations regarding good governance and economy corresponding to the

SDGs:

® FEliminate poverty through full employment and fair pay; support competent
persons without gender discrimination.

® Sponsor education starting from trainings for employees in order to create
learning, which can be applied to develop the corporate for economic

extension.
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® Organize the annual rehearsal of the Business Continuity Planning (BCP)

regularly.

® (reate a foundation against corruption and bribery in all cases by providing

trainings and raising awareness for all personnel.

» Social and Community Dimensions : In order to strengthen the communities

and pay back to the society while continuing to respect human rights, the
Company arranges social assistance and development by focusing on donations
and sponsorship in forms of scholarships or learning tools for schools; organizing
activities to renovate buildings; and cooperating in various activities with
communities surrounding its operating areas appropriately depending on cases;
as well as responding to incidents that affect communities, society and

environment due to its operations with speed and efficiency.

® QOperations regarding society and communities corresponding to the SDGs

® FEliminate poverty through full employment and distribution of incomes to the
society and nearby communities.

® (are for hygiene by providing equipment and tools necessary for safety at
work; train employees on how to use the tools and to behave when in
construction areas to reduce accidents; arrange vaccination against COVID-19
for employees and labors thoroughly.

® Offer educational opportunities for people in remote areas by building
libraries for communities.

® Promote gender equality by treating all genders equally, appointing female
executives and directors, opposing use of child labors, hiring workers based

on abilities of the individuals without third gender discrimination.
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® Encourage innovation in production by organizing innovation contests for
employees.

® Highlight on human rights at labor level by arranging campsites with
sandwich panel walls, which are embedded with heat and sound

insulation foam, and gender-segregated bathrooms.

Photo of worker housing

» Environmental Dimension : The Company operates and controls its services to

strictly comply with the laws related to maintenance of the environment with
operations under the concept of caring and preserving the environment by
focusing on supervising and improving servicing processes, and choosing materials
and products that are friendly to nature and the environment. In addition, the
Company also prioritizes the garbage or waste reduction by adhering to the
principle of using less or as necessary with purposes to have the most efficient
use of shared resources and avoid destroying the environment by using non-
disposable and reusable materials; and implements the environment
maintenance systems, both as guidelines and as equipment for business

operations.

® QOperations regarding environment corresponding to the SDGs
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® Provide hysgienic bathrooms with clean water for consumption, sensor faucets,
and wastewater management tanks for offices along with septic tanks in
construction sites before discharging wastewater into natural water sources.

® Provide dust barriers, soundproof panels; clean vehicle wheels before leaving
the construction areas in order to prevent releasing dust out of the
construction site.

® (Change light bulbs to LED types in order to save energy. In addition, use
automatic switches with sensors for the lighting systems in the corridors and

bathrooms, which will turn on/off only when people are present in the areas.

Shareholders can study the details of the full version of Business Maneuver

for Sustainability Policy at https:/investor.tekacon.com/th/corporate-

governance/corporate-governance-policy.

3.2 Management for the Impacts on Stakeholders in the Value Chain of the
Business

3.2.1 Value Chain of the Business
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1. Project Recruitment and Bidding

Decide to
submit Accept the
The Company decides Assess the Project proposal . . Submit bid documents job
~ Project Drawing ~ ~ .
or receives invitation > Owner and » and negotiate with > Sign the contract
Preparation
to bid. competitors Project Owner
4. Work Delivery 3.Construction v 2.Procurement
Prepare Purchase
Final Practical Modification of
< <4 Construction < construction <4 materials
Completion Completion work scope
drawings and tools
A
A 4 A 4
The Company corrects Work delivery Labor
construction work during construction recruitment
5. Correction during Warranty Period 6. Project Closing after Warranty Expires
Verify the completion of warranty period
Customers N The Company
> - and recall the Warranty Letter from
request repairs. repairs as request.
the Project Owner

3.2.1.1 Primary activities
The Company manages business chains under the good governance,
which still emphasizes on Social and Environmental Responsibility with flexibility to be
adaptable under changing factors so that all stakeholders in the business chains can

grow together sustainably.

(1) Marketing and Sales
Activities in the Value Chain Stakeholders

Project recruitment and bidding : Because the Company e Project owner

operates the construction business, its main activities are in the o Competitors

nature of Business to Business (B2B), i.e., starting from the project ® Construction

owner requires building construction, e.g. hospital buildings, management

school buildings, shopping malls, condominiums, etc. Then, the
® Employees
marketing department of the Company will follow the news
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about bidding announcement, including the case that any
project owner as a former customer invites the Company to bid
for a new project. Before deciding to bid, the Company will
assess various issues, e.g. its capacity to accept the job, to ensure
that it can deliver quality work within the specified period; assess
competitors; and assess the credibility of the project owner.
Then, the Company will purchase bid envelopes or Terms and
Conditions (TOR) in order to prepare project drawings and submit
bid prices that it deems appropriate. If it wins the bidding, the

Company will sign the construction contract.

(2) Supply chain management or inbound logistics

foreign labors. For labors from neighboring countries or alien
labors, the Company will register all labors for eligibility to work
legally. For all labors, the Company will make the employment

fairly and lawfully under Thai Labor Laws.

Procurement of building materials : In case that the building
materials are procured by the Company itself, it will order or
reserve critical building materials in advance when obtaining the
Letter of Intent (LOI) or Letter of Award (LOA) from the project
owner, esp. rebars that have huge price volatility compared to

other building materials. Additionally, the situation of building

Activities in the Value Chain Stakeholders
Subcontractor recruitment : The Company selects and | @ Project owner
assesses the quality of subcontractors by preparing | e \endors
Subcontractor  List with details of their work quality, | o Construction
achievement, and proficiency. Additionally, employing any management
subcontractors, the Company will first deduct retention money,

® Employees
and return this amount when the warranty periods expire.

® | abors
Labor recruitment : The Company employs both local and

® Subcontractors
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material prices has been monitored regularly in order to
speculate the price trend for proper purchase planning, and
purchase from vendors on the vendor list by comparing prices
and product quality in order to obtain

quality construction materials at reasonable price levels.

(3) Operations

Activities in the Value Chain

Stakeholders

Construction : After the Company accepts the construction
work, it will prepare drawings and organize construction plans
in order to submit to construction management (representative
of the project owner) to approve before proceeding with the
construction. In every step of the construction, the Company
has employed an engineer to control and inspect the

construction closely.

® Project owner

® (Construction

management
® Employees
® | abors

@® Subcontractors

(4) Work delivery or outbound logistics

Activities in the Value Chain

Stakeholders

Work delivery : After finishing the construction, the Company
will deliver the work to the construction management to
inspect whether the construction is complete and meets all
requirements in the contract or not. If something needs to be
corrected, the Company will make the corrections and request
the construction management to perform re-inspection. Then,
the construction management will notify the project owner to

issue the Completion Certificate to the Company.

® Project owner

® (Construction

management
® Employees
® | abors

® Subcontractors
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(5) Customer services

Activities in the Value Chain Stakeholders

Project warranty : When the Company has received the | ® Project owner

Completion Certificate from the project owner already, it will | o Employees
issue a warranty letter to the project owner. Typically, structural | o Labors
warranty is 5 years, while warranty for architectural work and

® Subcontractors
mechanical & electrical work is 2 years.

® Residents
Service request : If it is a condominium, residents will request

® Condominium

the juristic person or project owner to notify the Company. For
o o _ ) juristic person
other building types, the building owners will notify the
Company to repair. The customer services will respond by
contacting the juristic person or project owner in order to make
an appointment for the repair.

Project closure : When the warranty expires, the Company will
notify the project owner. Then, the project owner will inspect

completeness of the work. If something needs to be corrected,

the Company will make the corrections. Then, the warranty

letter will be returned to the Company.

3.2.1.2 Support activities
Support activities are what assist the main activities to achieve goals,
which are no less important than the main activities, as the Company shall carefully
operate and adhere to management criteria, such as human resource management,
accounting and finance, information technology, administrative agencies (to contact
government agencies), the community relations unit that coordinates with communities
surrounding construction areas, etc.

3.2.2 Analysis of the Stakeholders in Value Chain of the Business

The Company has internal agencies conducting activities of each Value
Chain of the business, such as accounting and finance unit to contact the Revenue

Department and banks, the community relations unit to coordinate with communities
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surrounding construction areas in order to communicate and respond to reasonable

request of communities, investor relations unit that informs, listens to or reply any

questions of investors, etc. All internal agencies will listen to requests of stakeholders

under their coordination, and discuss with the executives to develop guidelines to

respond to the reasonable requests of those stakeholders.

Internal
Stakeholders

Employee

Shareholder

External

Stakeholders

Project Owner

Project
Consultant

Competitor
Community

Government
Agencies

Employee - Fair
remuneration and
assessment with welfare
comparable to those in
the same industry.

= Achieve
progress and stability

Shareholder ™ Practice according to

the good governance

Assess employees’ performance
fairly

Arrange channels for complaints
Provide employee development
Offer welfare more than those
required by laws, e.g. life insurance,
provident fund

Govern the business with

transparency and verifiability.
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. Growing business
can pay dividends
continuously.

= Complete and
accurate disclosure of
information with
transparency and up to
date

" Granted with legal

rights
Project ® Obtain quality work as
Owner / scheduled in the

Construction contract.

management ® Receive project warranty
Bank ® Able to repay debts
continuously
Vendor - Arrange
competition fairly
- Pay for the
products on schedule
Competitor ® Fair competition
Government ™ Compliance with related
Agency laws

® Disclose information with
transparency according to related
specifications so that shareholders
have sufficient information to make
decisions.

® Grant shareholders with rights more
than those required by laws about

good corporate governance.

® Quality management based on
engineering principles.

® Operate strictly in regard to the
management and safety

® Establish agencies to govern and
ensure quality work progressing on
schedule.

® Provide project warranty

® Pay debts accurately according to
contract terms
B Selection of vendors is considered
fairly by comparing both the prices
and quality of the products.
® Pay for the products on schedule
® Adhere to business ethics and code
of conduct
W Study related laws. If there is any
doubt about any law, the
responsible person shall consult

government agencies immediately.
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Surrounding ™ Construction without ® |nstall dust barriers and sound
Community pollution insulation to reduce loudness; clean
® No accident around the wheels before leaving the
construction areas construction areas; install temporary
® Listen to opinions of septic tanks during the construction.
residents around the ® Implement safety management
construction areas strictly.

B Establish the community relations
unit to coordinate with communities

surrounding the construction areas.
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3.3 Sustainability Management in Environmental Dimension
3.3.1 Policies and guidelines about environment

The Company places importance on environmental maintenance
by treating the environmental management as one of the main topics of Business
Maneuver for Sustainability Policy. The Company has implemented guidelines for
personnel to adhere to, starting with operations to ensure strict compliance with the
laws related to environmental maintenance, instilling in employees the concept of
environmental care and preservation by focusing on supervising and developing servicing
processes and selection of materials and products that are friendly to nature and the
environment. Additionally, the Company emphasizes on the reduction of garbage or
waste by adhering to the principle of using less or as necessary with the purposes to
have the most efficient use of shared resources and avoid destroying the environment

by using non-disposable and reusable materials.

3.3.2 Environment performance

» Create value to ensure that employees utilize resources efficiently by using only as
necessary, or with the reduce, reuse and recycle.

> Arrange waste soring for waste management, e.g. waste from work sites to be
disposed or for reuse. If it is waste from construction, e.g. steel, it must be sold, and
then, the buyers will melt it and remanufacture into various sizes of steel suitable
for the reuse.

» Reduce water consumption in construction projects with innovations in Water Reuse,
which is to pass wastewater through homemade water filters made from materials
available at construction sites, and then reuse the filtered water to wash tools and
clean concrete floors, which can save up to about 8,000 liters of water per week.

» Reduce pollutions by cleaning vehicle wheels before leaving the project sites,
building walls at the project entrance as high as 3 meters, installing dust barriers and
sound insulation, and placing temporary septic tanks at the construction sites.

» Reduce electricity consumption and physical contact by installing sensors to turn

lishts on or off automatically when people walk past the area; campaign to have
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employees turn off the lights during the day and turn on the air conditioners in the
dining room only during lunch break, which can reduce electricity consumption as
follows: the Company recorded electricity use of 109,504.90 kWh in 2020 /
107,793.00 kWh in 2021 / and 103,641 kWh in 2022.

» Reduce water energy consumption and physical contact by installing sensors to turn
on water valves at faucets.

> In 2022, the Company has not compiled data about greenhouse gas emissions.

3.4 Sustainability Management in Social Dimension
3.4.1 Policies and guidelines about society

The Company realizes its responsibilities toward communities and
society by considering the management in regard to society and commmunities as one of
the main topics of el uBusiness Maneuver for Sustainability Policy. It has established
guidelines for personnel to follow in order to strengthen the communities and truly sive
back to the society with purposes to creating body of knowledge, jobs and people. Thus,
it has a policy to assist and develop the society by focusing on donation and sponsorship
in forms of scholarship or learning enhancement tools for schools; organizing activities
to renovate buildings; and cooperating in various activities with communities surrounding
its operating areas appropriately depending on cases; as well as responding to incidents
that affect the communities, society and environment due to its operations with speed
and efficiency. Additionally, the Company still encourages its personnel to have
awareness and responsibilities toward environment and society, promotes treatment of
labors fairly and respects the protection of human rights by treating all relevant parties,
whether they are employees, surrounding communities and society with respect for
human values; regards equality and equal freedom without violating fundamental rights
and discrimination, whether in terms of race, nationality, religion, language, skin color,
gender, age, education, physical condition or social status, as well as providing

supervision to prevent its business from being involved in human rights violations, e.g.
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using child labors and sexual harassment, etc. Moreover, the Company encourages
surveillance of compliance with regulations on human rights by allowing participation in
expressing opinions, and providing channels for complaints by victims from violation of
rights due to its business operations along with appropriate remedies. With respect for
human rights and fair treatment of labors as a part of Section 2: Social and community
dimension in the Business Maneuver for Sustainability Policy in 2022, the Company has
provided trainings for new and existing employees continuously by instructing the
relevant employees in charge to communicate with vendors and subcontractors that
the Company values human rights throughout the value chain, as well as informing

employees about channels for complaints in case of any violation of such rights.

3.4.2 Social performance

» The Company treats labors fairly and recruits people to work based on their abilities
without discrimination merely because they are female or third gender.

» The Company promotes personnel development by providing, both internal and
external, technical trainings in various related fields to develop knowledge,
competence and potential of personnel, and instill good attitudes, morality, ethics
and teamwork to personnel.

> Provide various welfare for employees as required by laws and beyond, e.g. medical
expenses; as well as various types of subsidies to employees, e.g. emergency
subsidies and funeral expenses, etc.

> Provide an annual health check-up service for its personnel at all levels by
considering from risk factors according to age, gender and working environment of
each person.

> Ensure that employees work in a safe and healthy workplace by providing measures

to prevent accidents; encourage employees to have a sense of safety; provide
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trainings; and encouraging employees to have good hygiene as well as maintaining
the workplace to be hygienic and safe at all times.

> Allow employees to express their opinions, or complain about unfair treatment or
wrongdoing in the Company, as well as protect the employees who make such
reports.

» Production and servicing processes with responsibilities toward customers: The

Company emphasizes on quality and safety in workplace. The quality control
department and safety department will send out a form for work quality assessment
and a form for safety assessment to construction management (customers) to assess
their satisfaction regarding work quality and safety in workplace, which the topics
shall cover all aspects of work. Then, apply the assessment results as a part of
performance indication for engineers in the project in order to create quality and
safety development that can raise customer satisfaction and trust as the Company
improves quality of work and services continuously to respond to customer
satisfactions with accountability, integrity and ethics. In 2022, the Company received

customer satisfaction at 73.2% without any customer complaints.

> Quality, safety, occupational health and environment in workplace : The

Company has developed and improved operational efficiency in terms of quality,
safety, occupational health and environment continuously. In terms of quality, a
construction work manual has been prepared to establish work standard and
quality inspection in accordance with customer requirements. In terms of safety,
it develops a policy and measure on safety; prepares the work safety manual to
establish work standard and raise awareness of safety along with trainings for
employees, labors and contractors to have knowledge and understanding about
work safety and reduce the risk of sickness, injury or death. The Company

appropriately cares for the quality of life of its employees or workers by organizing
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teams from the Head Office to randomly inspect construction projects regularly.
In 2022, it did not find any case of fatal occupational injuries, but there was one
minor occupational accident as the injured person wore protective equipment
and the injury occurred was minimal. However, the Company immediately took
the injured person to the hospital; the doctor ordered monitoring of symptoms;
and later the injured person did not have any additional injuries. In this regard,

the Company has implemented a measure to prevent such accident already.

‘*—Participation in the development of communities and society : The

Company intends to conduct business in accordance with principles of good
corporate governance along with operations in regard to social responsibility
with awareness that, in order to grow sustainably, it must implement visionary
business operations with the ability to manage the business to achieve the
mission by giving importance to stakeholders, the economy, society,
environment, and education with morality, ethics and code of conduct, as
well as good governance; and taking a role in supporting activities for society
in various terms and occasions with an aim to maximize the benefits to society

and communities as follows:

o s .
%* Activities for communities

The Company emphasizes on supporting and building strength for the
communities, creating participation of communities with community
development, enhancing g¢ood relationship with the communities
surrounding the project areas, which are responsibilities of agencies

through the activities as follows:

® The 4 Alliances joined the celebration on New Year Day and
Children’s Day in 2022 with social distancing at the community in
front of Sirin Market surrounding RTWO Project
The Company together with ICS Co., Ltd., ICONSIAM Co., Ltd., and

Trusty Project Management Co., Ltd., as the 4 Alliances, went into the
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field for the New Year 2022 celebration with the committee and
residents of surrounding communities, and gave Children’s Day
presents to youth in the community in front of Sirin Market surrounding

RTWO Project.

TEKA in cooperation with ICS and Thonburi Polytechnic College
brought a team of skilled volunteer technicians to repair electrical
appliances for the communities surrounding the project.

The Company together with ICS and the Polytechnic College organized
the activity for community relations “Repair is Easy” by brining a team
of skilled volunteer technicians to repair electrical appliances on-site
for the communities surrounding the project, FREE !Il at no cost, at
Foodotel Hotel in Soi Charoennakorn 4, which was deemed a part of
public welfare activities of the Company to reduce burden of electrical
appliance repair costs for people in the communities, as well as to

create good relationship with the communities.
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TEKA organized “To Neighbors ... from TEKA’s Hearts” activity to
offer lunch buffet in New Normal style to the Sirin Market
Community

The Company organized “To Neighbors ... from TEKA’s Hearts” activity
to offer lunch buffet in New Normal style and in compliance with

Covid-19 prevention strictly to the community in front of Sirin Market

surrounding RTWO Site.

. @.ﬁmw, =

\ “ oy o
~ lIRIwauly,

ICONSIAM together with Teka Construction PCL, N.AD Co., Ltd., and

Mr. Saroj Lertsittichai, the representative of AIA Company Group,
donated fire extinguishers to the communities.

The Company together with ICONSIAM, N.AD Co., Ltd., and Mr. Saroj
Lertsittichai, the representative of AIA Company Group, organized
Share-Kun-Pun-Sook Project to donate fire extinguishers to 5
communities, which are the Soi Tepa Community, Suvarnabhumi
Mosque Community, Soi Charoennakorn 5/1 Community, Soi
Charoennakorn 4 Community and the community in front of Sirin
Market in order to preliminary prevent and suppress fire, strengthen
security, prevent loss of life and properties of people in the community

areas.
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® Prototype Community Project to Build a Comprehensive Fire
Escape Plan
The Company supported "Prototype Community Project to Build a
Comprehensive Fire Escape Plan" with fire fighting drill and training —
practical training about preliminary first aid for fire victims at the

community in front of Sirin Market.
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** Social service activities

The Company is committed to operate its business with social
responsibility by organizing social service activities. The helpful projects

initiated and sponsored by the Company are as follows:

® “|CONSIAM teams up for 90 million cc of blood donation to fellow
human”
The Company joined “ICONSIAM teams up for 90 million cc of blood
donation to fellow human” on Wednesday, June 29, 2022 @ Suralai
Hall on 7" Floor of ICONSIAM as a royal charity to pledge loyalty and
gratitude on the auspicious occasion on August 12, 2022, the Birthday
of Her Majesty Queen Sirikit, the Queen Mother.

® Accept an honorary plaque
The Company accepted an honorary plaque, which is presented to
any company and organization supporting the employment of
people with intellectual disabilities, at Hathai Naresawa Auditorium,
7th floor, Foundation for Welfare of the Mentally Retarded of
Thailand under the Royal Patronage of Her Majesty the Queen, as
an organization or agency that sponsors the employment of people

with disabilities
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® TEKA sent labors from the team of assistants to safety officers at
professional level to pack sandbags at Nonthaburi Pier
The Company sent 13 labors from the team of assistants to safety
officers at professional level to cooperate with government agencies
by helping to pack sandbags at Nonthaburi Pier for use as water
defense line to prepare for flood situation in crucial areas of Nonthaburi

Province.
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+%* Education
The Company recognizes the importance of creating environment to
promote learning in schools for children and youth. Therefore, it
sponsored the construction of a container library along with necessary
components, e.g. bookshelves, books, and library components, to donate
to Wat Chatyai School, Ratchaburi Province, which will benefit the school,
teachers and all students for using as a source of learning and enhancing

the experience for students to further their education with quality in the

future.
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4. Management Discussion and Analysis (MD&A)

Overall operations in the past

The Company conducts business operations as a construction contractor, which provides
services of building construction, e.g. office buildings, educational buildings, and residential buildings,
esp. condominiums, which the Company has acquired significantly increasing proportion of such
projects in the recent past. Its employers have been in both the government sector and the private
sector. The construction contracting of the Company covers various work from (1) Structure e.g. piles,
beams, concrete floors, etc.; (2) Architecture, e.g. wall building, wall decoration materials, aluminum,
flooring, interior and exterior decorative materials, etc.; and (3) Mechanical & Electrical (M&E), e.g.
sanitary system, electrical system, air-conditioning system and fire extinguishing system, etc.

Currently, the Company operates business as the Main Contractor, which is responsible
directly for the project owners. During project construction, it may conduct the operations itself in
some scopes of work, and may hire small contractors to operate other scopes of work concurrently
(depending on cases). Whether the work will be Structure, Architecture and Mechanical & Electrical
(M&E), the Company has teams of engineers with expertise to control and inspect the operations

closely so that the construction is with accuracy, quality and deliverability according to the contract

terms.
Construction achievements of the Company during the past 5 years are as follows:
Contract
Construction | Value of
Year of
No. Project Name Project Owner! the
Type Operation
Project
(Mbaht)?
Skyline AJ Property
1 Condominium 598.13 2015-2017
Rattanathibet Development Co., Ltd.
2 Escent Rayong CPN Residence Co., Ltd. | Condominium 275.70 2016-2018
3 Rhythm Rangnam | AP (Thailand) PCL Condominium 578.04 2015-2018
Rhythm Sukhumvit
il AP (Thailand) PCL Condominium 884.58 2014-2016
42
Ananda Development
5 Ideo Mobi Asoke PCL Condominium 783.18 2017-2018
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|deo Mobi Ananda Development

6 Condominium 607.97 2017-2018
Sukhumvit 66 PCL
Ideo Phaholyothin | Ananda Development

7 Condominium 515.14 2017-2018
Chatuchak PCL
Mercure Ibis

8 | Bangkok The Erawan Group PCL Hotel 436.00 2017-2019
Sukhumvit 24
Ideo Sathorn Ananda Development

9 Condominium 567.29 2018-2563
Wongwienyai PCL
Quinn Sukhumvit MBK Real Estate Co.,

10 Condominium 593.46 2018-2021
101 Ltd.
Traffic Control Expressway Authority of Operating

11 2,376.64 2017-2022
Center of EXAT Thailand Building
SILQ Residence Saccha Seri (Thailand)

12 Hotel 700.00 2019-2022
Sukhumvit 24 Co., Ltd.
THE LINE

Sansiri Public Company
13 | PHAHOLYOTHIN Condominium 675.97 2563-2022
Limited

PARK
PLUM CONDO

14 Pruksa Real Estate PCL Condominium 202.80 2021-2022
RANGSIT FRESH

Remark: 1. Counterparties, which employ the Company to perform the construction, may be affiliates

of these companies.

2. These are project values excluding VAT, and as contract values but not yet including any

work addition or reduction (if any).

4.1 Financial Performance and Position Analysis

4.1.1 Performance

Construction revenues

The Company recognized construction revenues over time based on the stages of completion,

which are estimated by the cost-to-cost method. When the value of the work cannot be estimated

reliably, construction revenues are recognized to the extent of costs incurred, which are probably
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recoverable. Thus, the Company has a policy to review the cost estimates every quarter to ensure
correspondence to the expected cost estimates.

Construction revenues in the cycle ending on December 31, 2020, December 31, 2021; and
December 31, 2022, equaled 2,453.63 Mbaht; 1,594.37 Mbaht; and 1,933.03 Mbaht, respectively, which
the sources of revenues can be categorized by employer as in the government sector and private

sector as follows:

Separate financial statement for the cycle ending on
31-Dec-20 31-Dec-21 31-Dec-22
Mbaht %’ Mbaht %' Mbaht %'
Ongoing projects
Government sector 980.62 39.97 155.43 9.75 1.80 0.09
Private sector 1,410.96 57.5 1,386.35 86.95 1,721.38 89.05
Subtotal 2,391.57 97.47 1,541.78 96.7 1,723.18 89.14
New projects
Government sector - - - - -
Private sector 62.05 2.53 52.58 33 209.85
Subtotal 62.05 2.53 52.58 3.3 209.85 10.86
Total 2,453.63 100 1,594.37 100 1,933.03 100

Remark :1. Calculated as a percentage of construction revenues
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Consideration of construction revenues by project in the cycle ending on December 31, 2020, December 31, 2021, and December 31, 2022, is as follows:

Separate financial statement for the cycle ending on
project 31-Dec-20 31-Dec-21 31-Dec-22
Mbaht % Mbaht % Mbaht %

Traffic Control Center Project of Expressway Authority

of Thailand 980.62 39.97 155.43 9.75 1.80 0.09
IDEO Sathorn — Wongwianyai 8.65 0.35 - -

QUINN Condo Sukhumwvit 101 259.66 10.58 56.11 3.52

DTGO Campus 192.81 7.86 14.22 0.89 136.86 7.08
SILQ Residence@ Sukhumvit 24 258.25 10.53 320.68 20.11 338.51 17.51
THE LINE Phaholyothin Park 291.39 11.88 312.22 19.58 82.36 4.26
RTWO 394.64 16.08 200.03 12.55 265.19 13.72
Nue Noble Srinakarin — Lasalle 49.34 2.01 273.95 17.18 403.32 20.86
Nue Noble Ngamwongwarn 12.72 0.52 204.58 12.83 339.78 17.58
Plum Condo Rangsit Fresh - - 52.58 33 150.81 7.80
The Line Phaholyothin TOWER C 186.04 9.62
Eeco Terminal (ENCO) 5.32 0.28
Nue Mega Plus Bangna 18.50 0.96
After-sales service unit 5.56 0.53 4.56 0.29 4.55 0.24
Total 2,453.63 100 1,594.37 100 1,933.03 100
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Construction revenues in the cycle ending on December 31, 2021, decreased by 859.26 Mbaht,
or accounted for 35.02%, from the cycle ending on December 31, 2020, mainly because the amount
of work and the completion ratio of the Company decreased, when compared with those of the same
period in the previous year, as several large projects of the Company were almost completed and in
the final stage, e.¢. Traffic Control Center Project of Expressway Authority of Thailand. Moreover, the
Company was affected by the COVID-2019 outbreak, which caused the overall consumer demand in
real estate sector slowed down. So some construction projects required extensions that were: (1)
RTWO Project, which was extended until July 2022; (2) DTGO Campus Project, which the employer
agreed to extend the construction period to December 31, 2022. Therefore, the revenues and
expenses of both projects in the latter half of the past year were recognized as declining significantly.

Construction revenues in the cycle ending on December 31, 2022, increased by 338.66 Mbaht,
or accounted for 21.24%, from the cycle ending on December 31, 2021, mainly because the Company
gained increasing revenues from Nue Noble Srinakarin-Lasalle Project, Nue Noble Ngamwongwan
Project, and SILQ Residence@ Sukhumvit 24 Project continuously as the projects were obviously with
increasing progresses during the period of Structure overlapping with Architecture and M&E. Also, the

Company had revenue recognition from another new project, The Line Phaholyothin Tower C Project.

Construction costs

The main construction costs consist of (1) material costs, which the Company purchase
building materials and consumables for the construction; and (2) subcontractor costs, which the
Company hires small contractors with expertise for each type of work as Structure, Architecture, and
Mechanical & Electrical (M&E), to perform operations instead of the Company, while the Company will
have teams of engineers with knowledge and expertise to supervise closely in order to ensure that
the operations by the small contractors are accurate, in accordance with the construction plans, and
deliverable on schedule as stated in the contract terms.

In this regard, the Company has a policy to recognize the construction revenues over time
based on the stages of completion, which are estimated by cost-to-cots method. Therefore, overall
costs will vary similarly to the revenues, except in the case that the value of the work cannot be
estimated reliably and construction revenues will be recognized to the extent of costs incurred, which
are probably recoverable. Thus, the Company has a policy to review the cost estimates every quarter
to ensure correspondence to the expected cost estimates. However, percentages of the increase or
decrease in overall construction costs may be more than or less than construction revenues based

on gross profit margin of the projects and revenue ratio of the projects during each stage.
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Construction costs in the cycle ending on December 31, 2020; December 31, 2021; and
December 31, 2022, equaled 2,200.07 Mbaht; 1,306.30 Mbaht; and 1,655.15 Mbaht, respectively.

Construction costs in the cycle ending on December 31, 2021, decreased by 893.78 Mbaht, or
accounted for 40.62%, from the cycle ending on December 31, 2020, mainly due to Traffic Control
Center Project. Because it was during the final stage of QUINN Condo Sukhumvit 101 Project, which
the construction was completed and pending project closing process during the time. Additionally,
the Company was affected by the postponement of the construction for (1) RTWO Project, which was
extended until July 2022; (2) DTGO Campus Project, which the employer agreed to extend the
construction period to December 31, 2022. Therefore, the revenues and expenses of both projects in
the latter half of the past year were recognized as declining significantly.

Construction costs in the cycle ending on December 31, 2022, increased by 348.85 Mbaht, or
accounted for 26.71%, from the cycle ending on December 31, 2021, mainly because the amount of
work and the completion ratio of the Company increased, when compared with those of the same

period in the previous year, which was the same reason for an increase in construction revenues.

Gross profit
Gross profit in the cycle ending on December 31, 2020; December 31, 2021; December 31,

2022, equaled 253.55 Mbaht; 288.07 Mbaht; and 277.88 Mbaht, respectively, or accounted for gross
profit margin of 10.33%; 18.07%; and 14.38%, respectively.

Gross profit in the cycle ending on December 31, 2021, increased by 34.52 Mbaht, or
accounted for 13.61%, from the cycle ending on December 31, 2020. In this regard, gross profit margin
of the Company was rising because most revenues during the cycle came from projects of private
sector, which had higher profitability ratios than those of government sector, e.g. THE LINE
Phaholyothin Park Project, SILQ Residence@ Sukhumvit 24 Project, etc. So the gross profit margin in
the cycle increased.

Gross profit in the cycle ending on December 31, 2022, decreased by 10.19 Mbaht, or
accounted for 3.54%, from the cycle ending on December 31, 2021, mainly because the revenues
from several projects, esp. Nue Noble Srinakarin-Lasalle Project, Nue Noble Ngamwongwan Project,
and The Line Phaholyothin Tower C Project, yielded gross profit margin of about 9% - 12%, which
were less than the average gross profit margin of the Company. So the gross profit in the cycle

decreased from the same cycle in the previous year.
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Investment revenues

Investment revenues in the cycle ending on December 31, 2020; December 31, 2021; and
December 31, 2022, equaled 0.30 Mbaht; 0.51 Mbaht; and 2.55 Mbaht, respectively, which were
generated by interest income from deposits with financial institutions, investments in mutual funds,

and revenue sharing from digital tokens for investment in SiriHub Tokens.

Other revenues

Other revenues in the cycle ending on December 31, 2020, December 31, 2021, and December

31, 2022, equaled 20.63 Mbaht; 10.16 Mbaht; and 10.25 Mbaht, respectively, with details as follows:

Separate financial statement for the cycle ending on
31-Dec-20 31-Dec-21 31-Dec-22
Mbaht %! Mbaht %! Mbaht %"
Revenues from sales of building
6.51 0.26 0.11% - 0.00%
materials 1.70
Rent revenues 5.51 0.22 0.27% 0.27%
4.25 5.30
Revenues from utility services 0.43 0.02 0.01% - 0.00%
0.12
Bank fee refund - - 0.30 0.02% - 0.00%
Profit (Loss) due to equipment
0.72 0.03 0.50 0.03% 0.76 0.04%
sales
Others® 7.47 0.3 3.30 0.21% 0.22%
4.19
Total 20.63 0.83 10.16 0.63% 0.53%
10.25

Remark :1. Calculated as a percentage of total revenue
2. Revenues from sales of building materials means revenues from sales of its scraps to
building scrap buyers.
3. Others consisted of revenues from sales of worker uniforms, revenues collected from
small contractors for any operations on behalves of the small contractors, and revenues

from fines imposed on small contractors , etc.
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4. Rent revenues in 2021 were decreased by about 1.26 Mbaht due to a decrease in
revenues from worker rental fees because, during the COVID-19 outbreak, number of

workers decreased as some returned to other provinces.

Revenues from sales of building materials occurred as the Company sold its scraps to scrap
buyers. However, since the 2™ quarter of 2021 onward, the Company has recognized the net
construction cost from the revenue generated by sales of building materials in the construction cost
of each project. Therefore, there was no revenue recognition due to the sales of building materials in
other revenues from the 2" quarter of 2021 onward.

Rent revenues occurred as the Company offered rental accommodations for workers and
small contractors working for the Company in order to provide the small contractors with facilities
nearby the worksites of the Company.

Revenues from utility services occurred as the Company charged electricity and water supply
fees from small contractors, as well as third parties, which were hired by the employers to work inside
the worksites and utilized utilities inside the projects.

Bank fee refunds occurred as the Company returned warranty letters to the banks before the
specified expiration so the refunds of the expenses due to warranty letters were recognized as other
revenues. Also, the bank fees refunded by vendors for the advance payments of the Company were

recognized as other revenues.

Administrative expenses

Administrative expenses in the cycle ending on December 31, 2020; December 31, 2021, and

December 31, 2022 equaled 156.67 Mbaht 135.75 Mbaht and 135.74 Mbaht, respectively, with details

as follows:
Separate financial statement for the cycle ending on
31-Dec-20 31-Dec-21 31-Dec-22
Mbaht %! Mbaht %! Mbaht %!
Office personnel expense 88.49 3.58 64.95 4.05 67.62 3.48
Support cost 32.49 1.31 27.04 1.68 29.35 1.51
Bad debt and doubtful account - - - - 0.00 0.00
Repair and maintenance cost 5.65 0.23 3.17 0.2 5.99 0.31
Depreciation 10.52 0.43 9.84 0.61 9.69 0.50
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Amortization 0.7 0.03 0.81 0.05 0.73 0.04
Rental and service fee - - 0.17 0.01 - -
Consultancy fee 5 0.2 9.16 0.57 3.02 0.16
Others? 13.81 0.56 20.6 1.28 19.34 0.99
Total 156.67 6.33 135.75 8.46

135.74 6.98

Remark :1. Calculated as a percentage of total revenue

2. Others consisted of bank fees and office supply expense, etc.

Main administrative expenses were (1) office personnel expense, which mostly consisted of
salaries of supporting employees operating at the Head Office, bonuses, and social security
contributions, etc.; (2) support costs, which were expenses about the central store, and after-sales
service unit, etc.; and (3) rental and service fees, which occurred because of rental spaces for Head
Office, etc.

Administrative expenses in the cycle ending on December 31, 2021, decreased by 20.92 Mbaht,
or accounted for 13.35%, from the cycle ending on December 31, 2020, mainly due to a decrease in
costs related to employees because of the modification of cost categories by changing the costs of
employees in central departments, and the construction department operating at the Head Office,
which were directly related to the construction work, to be in the construction cost instead of the
office personnel expense. Moreover, the Company did not reduce the employee-related expenses at
all during the Covid-19 outbreak in the past 2021.

In this regard, costs of employees in central departments and in the construction department
operating at Head Office for the cycle ending on December 31, 2020, and December 31, 2021, equaled
21.05 Mbaht and 15.88 Mbaht, respectively. Therefore, administrative expenses for the cycle ending
on December 31, 2021, in case combining cost of employees in central departments and construction
department operating at the Head Office then equaled 151.63 Mbaht.

Administrative expenses in the cycle ending on December 31, 2022, decreased by 0.01 Mbaht,
or accounted for 0.01%, from the cycle ending on December 31, 2022, mainly because the consultancy
fees decreased, while the repair and maintenance cost, office personnel expense, and support cost

increased.
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Financial cost

Financial costs in the cycle ending on December 31, 2020; December 31, 2021; and December
31, 2022, equaled 9.53 Mbaht; 5.82 Mbaht; and 4.73 Mbaht, respectively.

The financial costs were due to loans from financial institutions and Wanit Holding Co., Ltd.,
as well as debts according to rental agreements. In the cycle ending on December 31, 2020, the
financial costs were increased significantly because the Company recognized financial cost according
to rental agreements in accordance with Thai Financial Reporting Standard 16 on Lease, as the

Company has followed the standard since on January 1, 2563.

Income tax expense

Income tax expense in the cycle ending on December 31, 2020; December 31, 2021; and
December 31, 2022, equaled 21.11 Mbaht; 31.16 Mbaht; and 30.27 Mbaht, respectively, or accounted

for 19.50%; 19.82%; and 20.15% of profits before income tax expense, respectively.

Net profit
Net profit in the cycle ending on December 31, 2020; December 31, 2021; and December 31,

2022, equaled 87.17 Mbaht; 126.02 Mbaht; and 119.94 Mbaht, respectively, or accounted for net profit
margins of 3.52%; 7.85%; and 6.16%, respectively.

Net profit in the cycle ending on December 31, 2021, increased by 38.84 Mbaht, or accounted
for 44.56%, from the cycle ending on December 31, 2020, due to operating profit and gross profit
increased because construction revenues from private sector had rather high gross profit margin when
compared with revenues from government sector in the previous year.

Net profit in the cycle ending on December 31, 2022, decreased by 6.08 Mbaht, or accounted
for 4.82%, from the cycle ending on December 31, 2021, mainly due to a decrease in gross profit

margin causing a decrease in the net profit of the Company accordingly.

4.1.2 Financial position analysis
Total assets on December 31, 2020; December 31, 2021; and December 31, 2022, equaled
1,498.59 Mbaht; 1,274.35 Mbaht; and 1,357.21 Mbaht, respectively, which the major assets consisted
of cash and cash equivalents, contract assets, trade receivables, and guarantee receivables, etc.
Total assets on December 31, 2021, decreased by 224.24 Mbaht, or accounted for 14.96%,
from December 31, 2020, mainly due to a decrease in contract assets from projects with completed

construction but pending payment collection on the day.
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Total assets on December 31, 2022, increased by 82.86 Mbaht, or accounted for 6.50%, from
December 31, 2021, mainly because of an increase in cash and cash equivalents.
Current Assets

Other current financial assets

Other current financial assets on December 31, 2020; December 31, 2021; and December 31,

2022, equaled 2.97 Mbaht; 121.66 Mbaht; and 100.22 Mbaht, respectively, with details as follows:

Separate financial statement on
31-Dec-20 31-Dec-21 31-Dec-22
Mbaht %! Mbaht %! Mbaht %!

Fixed deposit 1.81 0.12 0.30 0.02 0.06 0.00%
Investment in mutual

1.16 0.08 121.36 9.52 100.16 7.38%
funds
Total 2.97 0.2 9.55 100.22 7.38%

121.66

Remark :1. Calculated as a percentage of total assets
Other current financial assets occurred as the Company managed its excessive liquidity for
better rate of return than a deposit as it has a policy to manage the excessive liquidity by investing in

fixed income funds with risk rating not exceeding level 4.

Trade receivables

Trade receivables on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 109.14 Mbaht; 82.29 Mbaht; and 187.52, respectively, with details as follows:

Separate financial statement on
31-Dec-20 31-Dec-21 31-Dec-22
Mbaht | %! Mbaht | %' Mbaht | %'

Undue 109.14 100 81.92 99.55 82.14 43.80
Overdue

Less than 3 months - - 0.37 0.45 104.79 55.88
3 to 6 months - - - - 0.22 0.12
6 to 12 months - - - - 0.37 0.20
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More than 12 months

Total 109.14 100 82.29 100 187.52 100
Deducting allowances for doubtful

accounts _ ) ) ) _

Total 109.14 100 82.29 100 187.52 100

Remark :1.Calculated as a percentage of trade receivables before deducting allowances for doubtful

accounts

Trade receivables occurred because the Company provided construction contracting services

and collected money according to the contract terms, which are generally collected in 3 forms as:

1. Due to actual work done: The Company will charge service fees according to the amount

of work it has completely served in each month.

2. Due to s-curve: The Company will charge service fees according to the payment schedule

in each month, which have been determined in advance by the Company and the

employers, and are generally corresponding to the construction plans. In case that the

actual amount of completed work is significantly different from the projected amount in

the work plan, the Company and the employers must mutually consider to establish a

new construction plan and payment schedule.

3. By installment : The Company will charge service fees according to the terms stated in

the construction contracts. In order to collect the service fees for each installment, the

Company must fulfill all terms for the collection in that installment before proceeding

with the collection.

Regarding the 3 forms, the payment collection will depend on each project owner as

construction for 1 project will use only 1 form of payment collection, which mostly project owners

require collection due to actual work done.

Therefore, an increase or decrease of trade receivables will depend on the rights of the

Company to the payment collection according to the contract terms. Before the Company issues any

invoices to collect payments from employers, the Company must deliver work for the inspection of

the employers or their agents first, which will take about 7 days. After the invoices have been issued,

the Company will collect the payments from the employers, which it has a policy to provide credits

to employers for about 30 days to 60 days
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Trade receivables on December 31, 2021, decreased by 26.85 Mbaht, or accounted for 24.60%,
from December 31, 2020, mainly because a decrease in construction revenues for the cycle caused
the billing to be recorded as trade receivables to decrease.

Trade receivables on December 31, 2022, increased 105.23 Mbaht, or accounted for 127.88%,
from December 31, 2021, mainly because SILQ Residence Sukhumvit 24 Project and RTWO Project
yielded an increase of successful work, which are normal practices for business operations.

Allowances for doubtful accounts on December 31, 2019 equaled 12.32 Mbaht, and occurred
because the Company had got a legal dispute with one employer for the previous project since 2010,
which the Company considered assigning the whole amount as an allowance for doubtful account. In
2020, Supreme Court ruled that the employer must compensate the Company for the amount of 3.61

Mbaht, which it has already received.

Other receivables

Other receivables on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 187.62 Mbaht; 82.82 Mbaht; and 84.69 Mbaht, respectively, with details as follows:

Separate financial statement on
31-Dec-20 31-Dec-21 31-Dec-22
Mbaht %! Mbaht [ % Mbaht | %!®
Related party or business - - - -
Other party or business
Advance money for contractors 59.47 31.7 53.47 64.57 64.54
76.21
Purchase deposit 119.53 63.71 25.11 30.32 15.82
18.68
Advance payment to employees 0.36 0.19 0.94 1.14 0.89
1.05
Upfront cost 0.7 0.37 323 3.89 3.11
3.67
Others 7.57 4.03 0.07 0.09 0.33
0.39
Subtotal 187.62 100 82.82 100 84.69 100
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Deducting allowances for

doubtful accounts

Total 187.62 100 82.82 100 84.69 100

Remark :1. Calculated as a percentage of other receivables nau allowances for doubtful accounts

Other significant receivables consisted of advance money for contractors, and purchase
deposits, etc. The Company paid advance money for contractors so that the contractors had cash
flow to run the operations, which are normal practices for construction business. The Company also
paid for purchase deposits as guarantee money for the purchase orders to vendors.

Other receivables on December 31, 2021, decreased by 104.81 Mbaht, or accounted for
55.86%, from December 31, 2020, mainly because the Company gradually received deliveries of
building materials for projects during the year. So the purchase deposits continuously decreased, and
no more steel was pre-ordered for new projects.

Other receivables on December 31, 2022, increased 1.87 Mbaht, or accounted for 2.26%, from

December 31, 2021, mainly due to advance money for contractors.

Guarantee receivables

Guarantee receivables on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 197.67 Mbaht; 174.68 Mbaht; and 188.46 Mbaht, respectively, and occurred because
employers deducted some money from each payment for the Company to be an operating guarantee
according to the contract terms.

Guarantee receivables on December 31, 2021, decreased by 22.99 Mbaht, or accounted for
11.63%, from December 31, 2020, mainly because the Company received some guarantee money
back from Traffic Control Center Project by replacing with a warranty letter from a bank according to
the contract terms.

Guarantee receivables on December 31, 2022, increased by 13.78 Mbaht, or accounted for
7.89%, from December 31, 2021, mainly due to increases proportional to increasingly successful stages

of work for Nue Noble Srinakarin-Lasalle Project, Nue Noble Ngamwongwan Project, and RTWO Project.

Contract assets

Contract assets on December 31, 2020; December 31, 2021; and on December 31, 2022,
equaled 608.37 Mbaht; 449.02 Mbaht; and 213.36 Mbaht, respectively, with details as follows:
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Separate financial statement on

31-Dec-20 31-Dec-21 31-Dec-22

Mbaht %! Mbaht %! Mbaht %!
Contract value 4,625.33 100 | 5,429.90 100 | 4,616.13 | 100.0%
Revenue recognition due to

3,450.76 74.61 | 4,351.49 80.14 | 3,402.48 73.7%
completion ratio
Deducting construction

(2,842.39) | (61.45) | (3,902.47) | (71.87) | (3,189.13) | -69.09%

collection
Total 608.37 13.15 449.02 8.27 213.36 4.6%

Contract assets express the rights of the Company to considerations for the construction

according to the contracts in exchange for the finished work but has not been charged on the report

date. The contract assets will be transferred to be the receivables when the Company has the rights

to considerations unconditionally, which normally occurs when the invoices have been issued.

In this regard, the remaining amount of contract assets on December 31, 2021, and December

31, 2022, categorized by expected repayment date from clients in the future as follows:

31-Dec-21 31-Dec-22
Mbaht % Mbaht %
Expected repayment date
Within 3 months 57.33 12.77 212.62 99.65
Within 4 - 12 months 391.68 87.23 0.74 0.35
Total contract assets 449.02 100 213.36 100

Contract assets on December 31, 2021, decreased by 159.35 Mbaht, or accounted for 26.19%,

from December 31, 2020, mainly because the Company could collect payments according to the

contracts from some projects, e.g. Traffic Control Center Project, RTWO Project. In this regard, contract

assets for the amount of 246 Mbaht from EXAT Project for the cycles completed between November

2020 to October 2021, which the executives speculated that an invoice could be issued for a payment

from the client within 4 to 12 months. On October 29, 2021, the Company issued the final delivery

notice to the construction management appointed by the project owner. As the construction
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management had completed the work inspection, a notice dated on January 25, 2022, was issued to
the project owner in order to request an approval for the Company to collect the total remaining
amount.

On December 31, 2022, contract assets decreased by 235.66 Mbaht, or accounted for 52.48%,
from December 31, 2021, without any significant change. On December 31, 2022, contract assets for
the amount of 213.36 Mbaht consisted of:

- Project with the 1*' private agency for the amount of 156.85 Mbaht : The Company could
issue an invoice for the amount of 72.03 Mbaht in January 2023. The executives speculated
that another invoice for the amount of 84.82 Mbaht could be issued within 3 months.

- Project with the 2™ private agency for the amount of 18.50 Mbaht : The Company could
issue an invoice in January 2023 for the remaining amount as well as the construction
revenues occurred in January 2023 for the amount of 42.78 Mbaht.

- Project with the 3" private agency for the amount of 13.67 Mbaht : The Company could
issue an invoice for the full amount in January 2023.

- Project with the 4™ private agency for the amount of 10.06 Mbaht : The Company could
issue an invoice in February 2023 for the amount of 7.87 Mbaht. The executives speculated

that another invoice for the amount of 2.19 Mbaht within 3 months.
Inventories
Inventories on December 31, 2020; December 31, 2021; and December 31, 2022, equaled

45.21 Mbaht; 45.76 Mbaht; and 33.36 Mbaht, respectively, which consisted of building materials, etc.

Other current assets

Other current assets on December 31, 2020; December 31, 2021; and on December 31, 2022,
equaled 10.49 Mbaht; 14.64 Mbaht; and 10.64 Mbaht, respectively, and consisted of purchase taxes

incurred by hiring contractors, which were undue, so they were recorded as undue purchase taxes.

Non-current assets

Bank deposits pledged as collateral

Bank deposits pledged as collateral on December 31, 2020; December 31, 2021; and December
31, 2022, equaled 30.00 Mbaht; 20.00 Mbaht; and 00.00 Mbaht, respectively. The Company pledged
the bank deposits as collateral for overdraft facilities, revolving credit limit, and warranty letter limit.

On December 31, 2022, the Company already released all collateral obligations.

Annual Report 2022 (Form 56-1 One Report) Page 86



nnnnnnnnnnnn

Teka Construction Public Company Limited.

Financial assets pledged as collateral

Financial assets pledged as collateral on December 31, 2021; and December 31, 2022, equaled

29.00 Mbaht; and 28.97 Mbaht. The Company invested money in digital tokens for investment in

SiriHub Tokens, which were financial assets measured at fair value through profit or loss, and it used

such digital tokens as a retention against a private client as collateral.

Land, buildings, and equipment

Land, buildings, and equipment on December 31, 2020; December 31, 2021; and December

31, 2022, equaled 127.88 Mbaht; 93.17 Mbaht; and 82.32 Mbaht, respectively, with details as follows:

Separate financial statement on

31-Dec-20 31-Dec-21 31-Dec-22
Mbaht %' Mbaht %' Mbaht %'
Land 4.21 3.29 4.21 4.51 4.21
511
Buildings and building
5.89 4.6 3.37 3.62 0.86
improvement 1.04
Residences and mobile
11.09 8.67 6.27 6.73 2.48
offices 3.01
Machinery and equipment 15.16 11.86 11.53 12.38 6.44
7.82
Fixtures and office equipment 797 6.23 5.26 5.64 3.86
4.69
Vehicles 573 4.48 2.53 2.71 0.95
1.15
Right-of-use assets 77.83 60.86 60.01 64.41 63.52
77.16
Total 127.88 100 93.17 100 82.32
100.00

Remark :1. Calculated as a percentage of Land, buildings, and equipment

2. Right-of-use assets are calculated by considering all lease payments under contracts with

the Company as a tenant, for example, office building space leases and worker camp
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space leases, etc., at present values and using the incremental borrowing rate as the
discount rate. In this regard, the Company generally uses the lease term as the period to
calculate the present value. Regarding the office space lease, the Company calculated

the present value based on the lease term of 15 years from January 1, 2020.

The main land, buildings, and equipment of the Company consisted of right-of-use assets,
residences and mobile offices, and machinery and equipment, etc. Most right-of-use assets occurred
in building leases from Teka Business Co., Ltd. Most residences and mobile offices were residences in
worker camp sites and offices located in the construction worksites, etc. Most machinery and
equipment were tower cranes, passenger lifts in the construction worksites, and other equipment
used in the construction, etc. In this regard, the Company declared not high values of land, buildings,
and equipment in its statements of financial position because its building construction were operated
by hiring subcontractors. So the Company needed not maintain a lot of, but only necessary, machinery
and equipment, as its subcontractors brought their own machinery and equipment for the
construction.

Land, buildings, and equipment on December 31, 2021, decreased by 31.71 Mbaht, or
accounted for 27.14%, from December 31, 2020, mainly because of depreciation for the cycle and a
decrease in right-of-use assets due to reduction of lease areas for the Head Office. The Company
reduce the lease areas for offices because it had previously planned to reserve some space as another
lounge for Independent Directors. However, currently most meetings were mainly conducted online
and the existing lounge was sufficient for the usage. Therefore, it proceeded with the reduction of the
lease areas by removing the unused areas as mentioned.

Land, buildings, and equipment on December 31, 2022, decreased by 10.95 Mbaht, or
accounted for 11.75%, from December 31, 2021, mainly because of the sales of residences and mobile

offices, machinery and equipment, and vehicles.

Intangible assets

Intangible assets on December 31, 2020; December 31, 2021; and December 31, 2022, equaled
6.98 Mbaht; 5.47 Mbaht; and 4.78 Mbaht, respectively, which the main intangible assets of the
Company were operating systems and computer software, e.g. Mango System as its ERP System, and

Microsoft Office.
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Withholding income taxes

Withholding income taxes on December 31, 2020; December 31, 2021; and December 31,
2022, equaled 42 Mbaht 71.96 Mbaht and 68.92 Mbaht, respectively, which occurred because the

income of the Company was deducted according to the rules of laws.

Deferred tax assets

Deferred tax assets on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 18.29 Mbaht; 22.01 Mbaht; and 24.68 Mbaht, respectively, which occurred because of the
difference between accounting and tax expenses, e.g. construction provision and non-current provision

for employee benefits, etc.

Other non-current assets

Other non-current assets on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 7.36 Mbaht 6.32 Mbaht and 6.21 Mbaht, respectively, which consisted of lease deposits and
utility deposits, etc.

Sources of Capital

Capital structure of the Company consisted of liabilities, accounted for about 44.51% to
77.51% of total liabilities and equity; and shareholders” equity, accounted for about 22.49% to 55.39%
of total liabilities and equity.

Total liabilities on December 31, 2020; December 31, 2021; and December 31, 2022, equaled
1,161.56 Mbaht, 811.54 Mbaht; and 605.50 Mbaht, respectively, which major liabilities consisted of
contract liabilities and trade payables, etc.

Shareholders’ equity on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 337.03 Mbaht; 462.81 Mbaht; and 751.71 Mbaht, respectively, which consisted of issued and

paid-up capital, and accumulated profits.

Liabilities

Total liabilities on December 31, 2020; December 31, 2021; and December 31, 2022, equaled
1,161.56 Mbaht; 811.54 Mbaht; and 605.50 Mbaht, respectively, which consisted of contract liabilities
and trade payables, etc.

Total liabilities on December 31, 2021, decreased by 350.02 Mbaht, or accounted for 30.139%,
from December 31, 2020, mainly because of a decrease in short-term loans from financial institutions,

which were paid during the cycle.
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Total liabilities on December 31, 2022, decreased by 206.04 Mbaht, or accounted for 25.39%,

from December 31, 2021, mainly because of the repayment of contract liabilities and trade payables.

Short-term loans from financial institutions

Short-term loans from financial institutions on December 31, 2020; December 31, 2021; and
December 31, 2022, equaled 273.29 Mbaht; 0.00 Mbaht; and 0.00 Mbaht, respectively, which the loans
were secured by deposits of the Company guaranteed by the Company’s Directors, and mortgage
assets of Teka Business Co., Ltd., as collateral. On December 31, 2022, the Company already released
all collateral obligations.

Generally, the construction contracting business of the Company does not require large sum
of loans from financial institutions for the business operations because it will receive advance money
from employers when signing construction contracts for the preparation of building materials and
construction areas, which is typically about 5% - 10% of construction contract values depending on
the agreement between the Company and the employers. On December 31, 2021, the Company
already repaid the short-term loans from financial institutions in full so the amount became zero for
this item.

On December 31, 2022, short-term loan from financial institutions was zero.

Trade payables

Trade payables on December 31, 2020; December 31, 2021; and December 31, 2022, equaled
282.67 Mbaht; 262.38 Mbaht; and 197.76 Mbaht, respectively, which occurred due to purchase of
building materials and hiring contractors. Typically, the credit terms are about 15 - 120 days depending
on the nature of transactions and the vendors.

Trade payables on December 31, 2021, decreased by 20.29 Mbaht, or accounted for 7.189%,
from December 31, 2020, mainly because of the decreasing purchase of building materials and the
slow-down of construction in some projects due to impacts from COVID-2019 outbreak, which reduced
the fees for hiring contractors.

Trade payables on December 31, 2022, decreased by 64.62 Mbaht, or accounted for 24.639%,
from December 31, 2021, mainly because the Company had closed 3 projects: THE LINE Phaholyothin
Park Project, Plum Condo Rangsit Fresh Project, and Silg Reasidence Sukhumvit 24 Project, which

reduced the expenses for building materials and hiring contractors.
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Other payables

Other payables on December 31, 2020; December 31, 2021; and December 31, 2022, equaled

24.80 Mbaht 20.58 Mbaht and 28.51 Mbaht, respectively, with details as follows:

Separate financial statement on

31-Dec-20 31-Dec-21 31-Dec-22
Mbaht %' Mbaht %' Mbaht %’
Related businesses 0.29 0.02 0.07 0.01 0.06
0.00
Other businesses
Accrued operating
19.09 1.64 17.86 2.2 24.94
expense 1.84
Unpaid VAT - - - - 0.87
0.06
¥ miige equipment 0.36 0.03 0.53 0.06 0.73
0.05
Others 5.07 0.44 2.12 0.26 1.90
0.14
Total 24.8 2.14 20.58 2.54 28.51
2.10

Other important payables were accrued operating expenses, which occurred due to normal

business operations, e.g. utility fees, labor wages, and unpaid VAT.

Other payables on December 31, 2021, decreased by 4.22 Mbaht, or accounted for 17.02%,

from December 31, 2020, mainly due to decreases of accrued operating expenses and other accrued

expenses.

Other payables on December 31, 2022, increased by 7.93 Mbaht, or accounted for 38.53%,

from December 31, 2021, mainly due to increases of accrued operating expenses and unpaid VAT.
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Guarantee payables

Guarantee payables on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 140.45 Mbaht; 139.66 Mbaht; and 122.01 Mbaht, respectively, which occurred because the
Company employers deducted some money from each payment for small contractors to be an
operating guarantee for the Company according to the contract terms.

Guarantee payables on December 31, 2021, decreased by 0.79 Mbaht, or accounted for 0.56%,
from December 31, 2020, which was at a similar level to that on December 31, 2020.

Guarantee payables on December 31, 2022, decreased by 17.65 Mbaht, or accounted for
12.64%, from December 31, 2021, which was caused by small contractors requested return of the

operating guarantee from the Company according to the contract terms.

Contract liabilities

Contract liabilities on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 237.62 Mbaht; 205.31 Mbaht; and 43.16 Mbaht, respectively, with details as follows:

Separate financial statement on

31-Dec-20 31-Dec-21 31-Dec-22

Mbaht %! Mbaht %! Mbaht %!

Contract value 3,365.01 | 100.00 | 2,425.70 | 100.00 | 1,820.11 | 100.00

Construction collection 1,776.30 52.79 1,912.91 78.86 1,487.61 | 81.73

Deducting revenue recognition due
(1,633.20) | (48.53) [ (1,729.03) | (71.28) | (1,471.48) | (80.85)
to completion ratio

Revenue from advance payment

143.10 4.25 183.89 7.58 16.13 0.89
for construction
Advance money from employers 94.53 2.81 21.43 0.88 27.03 1.49
Total 237.62 7.06 205.31 8.46 43.16 2.37

Remark :1. Calculated as a percentage of contract values

Contract liabilities consisted of (1) revenues from advance payment for construction, which
occurred because the Company collected money from employers more than revenue recognition
due to completion ratios at the time, and (2) advance money from employers, which occurred

because the Company received advance money from clients according to contract terms.
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Contract liabilities on December 31, 2021, decreased by 32.31 Mbaht, or accounted for 13.60%,
from December 31, 2020, mainly because revenues from advance payment for construction were
collected from clients more than revenue recognition due to completion ratios for DTGO Project and
SILQ Residence @Sukhumvit 24 Project.

Contract liabilities on December 31, 2022, decreased by 162.15 Mbaht, or accounted for
78.98%, from December 31, 2021, mainly because revenues from advance payment for construction
collected from clients decreased when compared with revenue recognition according to completion
ratios, which mostly occurred due to DTGO Project, SILQ Residence @Sukhumvit 24 Project, and Nue

Noble Srinakarin Project.

Long-term loans from financial institutions

Long-term loans from financial institutions on December 31, 2020; December 31, 2021; and
December 31, 2022, equaled 18.89 Mbaht; 0.00 Mbaht; and 0.00 Mbaht, respectively. Generally, the
construction contracting business of the Company does not require large sum of loans from financial
institutions for the business operations because it will receive advance money from employers when
signing construction contracts for the preparation of building materials and construction areas.
However, this long-term credit line was under the liquidity supplement project (BOT Soft Loan with
low interest) to help entrepreneurs affected directly and indirectly by the COVID-19 outbreak, as a

non-collateral credit. The Company had repaid the loan in full.

Lease liabilities

Lease liabilities on December 31, 2020; December 31, 2021; and December 31, 2022, equaled
79.00 Mbaht; 62.42 Mbaht; and 67.39 Mbaht, respectively, which mostly occurred due to building

lease and service agreements with Teka Business Co., Ltd.

Guarantee provision

Guarantee provision on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 69.14 Mbaht; 79.47 Mbaht; and 94.31 Mbaht, respectively, which occurred because the
Company still had obligations to provide repair or correction services after delivery the buildings to
employers. The guarantee periods depended on the agreements between the Company and the

employers.
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Provision for legal claims

Provision for legal claims on December 31, 2021; and December 31, 2022, equaled 4.70 Mbaht;
and 8.00 Mbaht, respectively, which was a provision for potential lawsuits of the Company. Additional

details for consideration can be found in the topic of Contingent liability declared later.

Other current liabilities

Other current liabilities on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 14.21 Mbaht; 13.44 Mbaht; and 19.25 Mbaht, respectively, which consisted of undue sales

taxes and withholding income taxes pending payments, etc.

Non-current provision for employee benefits

non-current provision for employee benefits on December 31, 2020; December 31, 2021; and
December 31, 2022, equaled 21.15 Mbaht; 23.22 Mbaht; and 24.75 Mbaht, respectively, which occurred
because the Company must comply with the regulations of Labour Protection Act B.E. 2018 (2018)

(and its amendments).

Other non-current liabilities

Other non-current liabilities on December 31, 2020; December 31, 2021; and December 31,
2022, equaled 0.33 Mbaht; 0.36 Mbaht; and 0.36 Mbaht, respectively, which consisted of deposits and
guarantees, etc.
Shareholders’ equity

Shareholders’ equity on December 31, 2021, increased by 125.78 Mbaht, or accounted for
37.32%, from December 31, 2020, mainly due to the performance in the past cycle and no dividend
payments to shareholders during the cycle.

Shareholders’ equity on December 31, 2022, increased 288.90 Mbaht, or accounted for
62.42%, from December 31, 2021, mainly because of capital increase in the amount of 75 Mbaht with

share premium of 259.00 Mbaht.

Contingent obligations and liabilities
On December 31, 2020; December 31, 2021; and December 31, 2022, the Company had

contingent obligations and liabilities as follows:
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Obligations with non-related party or business

The Company had obligations in regard to capital expenditures on buildings and building

improvements, furniture, fixtures and office equipment, on December 31, 2020; December 31, 2021,

and December 31, 2022, equaled 0.67 Mbaht; 0.08 Mbaht; and 0.05 Mbaht, respectively, which

occurred because of the purchase of operational assets as the Company had obligations to make

payments in the future.

The Company had obligations related to operating leases on December 31, 2020; December

31, 2021; and December 31, 2022, equaled 4.81 Mbaht; 2.92 Mbaht; and 3.38 Mbaht, respectively.

Separate financial statement on
31-Dec-20 31-Dec-21 31-Dec-22
Mbaht %! Mbaht %! Mbaht %!

Within one year 295 6144 291 99.52 19| 56.21
After one year but not

1.85 | 38.56 0.01 0.48 148 | 43.79
exceeding five years
Total 4.81 100 2.92 100 3.38 100

Remark :1. Calculated as a percentage of contract values

The Company has other obligations as follows:

Separate financial statement on

31-Dec-20 31-Dec-21 31-Dec-22
Mbaht | %! Mbaht | %! %'
Mbaht
Purchase orders, and contracts with suppliers
704.83 | 39.48 797.44 | 44,18 | 28595 | 32.45
of goods or materials, or agreed contractors
Warranty letters from banks
- Work guarantee, advance money and
885.15 | 49.58 953.27 | 52.82 | 589.34 | 66.88
submission of project bidding envelope
- Guarantee purchase of products 6 0.34 a4 022 4.00 0.45
- Guarantee purchase of electricity 2141 0.12 2641 0.15 1.85 0.21
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Advance cheque issued to employers as work

guarantee

187.25 1 10.49 4748 | 2.63 0.00 0.00

Total 1,785.37 100 | 1,804.82 100 | 881.14 | 100.00

Obligations due to purchase orders, and contracts with suppliers of goods or materials, or
agreed contractors occurred because the Company signed contracts with contractors and/or agreed
to purchase from the stores.

Obligations due to warranty letters from banks occurred because the Company deposited
warranty letters to certify compliance with the terms of employers, guarantee purchase of products
and utilities.

Obligations due to advance cheques issued to employers as work guarantee occurred because
the Company deposited the cheques with employers to guarantee work according to the terms of

employers.

On December 31, 2020; December 31, 2021; and December 31, 2022, the Company had other
obligations equaled 1,785.37 Mbaht; 1,804.82 Mbaht; and 881.14 Mbaht, respectively.

The Company had other obligations on December 31, 2021, increased by 19.46 Mbaht, or
accounted for 1.09%, from December 31, 2020, mainly because of an increase in obligations due to
purchase orders and contracts with suppliers of goods or materials, or agreed contractors in order to
support the construction in Nue Noble Neamwongwan Project, Nue Noble Srinakarin-Lasalle Project,
and Plum Condo Rangsit Fresh Project.

The Company had other obligations on December 31, 2022, decreased by 923.68 Mbaht, or
accounted for 51.18%, from December 31, 2021, mainly because the clearing of purchase orders and
payments to contractors reduced the amount of other obligations for projects during closing stages,
which were Traffic Control Center Project of Expressway Authority of Thailand, The Line Phaholyothin
Park Building B Project, Plum Condo Rangsit Fresh Project, and SILQ Residence @Sukhumvit 24 Project.

Liquidity

Cash flow from operating activities

The Company had net cash flow used in operating activities in the cycle ending on December
31, 2020, equaled 10.41 Mbaht, mainly because of an increase in contract assets due to project
delivery but pending money collection according to the contracts.

The Company had net cash flow obtained from operating activities in the cycle ending on
December 31, 2021, equaled 434.01 Mbaht, mainly because of a decrease in contract assets due to

collection of payments according to the contracts from some projects, e.g. Traffic Control Center
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Project, RTWO Project, as a result of construction delivery by the Company. Additionally, a decrease
in other receivables were caused by gradual delivery of building materials for projects during the year
so the amount of purchase deposits decreased continuously without additional orders of steel for
new projects.

The Company had net cash flow used in operating activities in the cycle ending on December
31, 2022, equaled 73.31 Mbaht, mainly due to an increase in operating assets that were trade
receivables due to increasingly successful stage of work, which caused an increase during normal

payment cycle of the business.

Cash flow from investing activities

The Company had net cash flow used in investing activities in the cycle ending on December
31, 2020, equaled 6.26 Mbaht, which the Company had no significant investment during the past cycle.

The Company had net cash flow used in investing activities in the cycle ending on December
31, 2021, equaled 138.27 Mbaht, mainly because it purchased mutual funds at risk level 4 for short-
term investment.

The Company had net cash flow used in investing activities in the cycle ending on December
31, 2022, equaled 40.92 Mbaht, mainly because it sold mutual funds at risk level 4 for short-term

investment.

Cash flow from financing activities

The Company had net cash flow obtained from financing activities in the cycle ending on
December 31, 2020, equaled 9.40 Mbaht, mainly because of loans financial institutions, etc.

The Company had net cash flow used in financing activities in the cycle ending on December
31, 2021, equaled 310.26 Mbaht, mainly because the Company made repayment of long-term loans
from financial institutions in full.

The Company had net cash flow used in financing activities in the cycle ending on December
31, 2022, equaled 153.29 Mbaht, mainly because the Company issued capital shares and received
payments for the shares in the amount of 334 Mbaht.

4.2 Important Financial Ratio Analysis

Liquidity ratio

Liquidity ratio on December 31, 2020, December 31, 2021; and December 31, 2022, equaled
1.09; 1.34; and 2.04, respectively.
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Liquidity ratio on December 31, 2021, increased from December 31, 2020, mainly because of
the repayment of short-term loans from financial institutions.

Liquidity ratio on December 31, 2022, increased from December 31, 2021, mainly because the
Company issued capital shares and received payments for the shares.

In this regard, the Company had a rather good liquidity ratios. Generally, the construction
contracting business of the Company does not require large sum of loans from financial institutions
for the business operations because it will receive advance money from employers when signing
construction contracts for the preparation of building materials and construction areas, which is
typically about 5% - 10% of construction contract values depending on the agreement between the

Company and the employers.

Average collection period

Average collection periods on December 31, 2020; December 31, 2021; and December 31,
2022, equaled 24.99 days; 21.52 days; and 5.58 days, respectively. In this regard, average collection

periods varied with the amount of trade receivables on the ending date of each cycle.

Average payment period

Average payment periods on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 52.18 days; 80.64 days; and 53.07 days, respectively. In this regard, average payment periods

varied with the amount of trade payables on the ending date of each cycle.

Cash conversion cycle

Cash conversion cycle on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled (27.19) days; (59.12) days and (47.48) days, respectively. The overall cash conversion cycle of
the Company were less than zero because it had the average collection period less than the average

payment period.

Profitability Ratios
Shareholder yield

Shareholder yield in the cycle ending on December 31, 2020; December 31, 2021; and
December 31, 2022, equaled 24.99%; 31.51% and 19.75%, respectively.

Shareholder yield in the cycle ending on December 31, 2021, increased from the cycle ending
on December 31, 2020, mainly due to an increase in net profit when compared with the value of the

same cycle in the previous year because most revenues in the cycle occurred from work in private
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sector, which were projects with higher profitability ratios than work in government sector, e.g. THE
LINE Phayothin Park Project, SILQ Residence@ Sukhumvit 24 Project, etc. This caused an increase in
gross profit margin in the cycle, which resulted in an increase in profits for the cycle.

Shareholder yield in the cycle ending on December 31, 2022, decreased from the cycle ending
on December 31, 2021, mainly due to a decrease in net profit when compared with the value of the
same cycle in the previous year. Also, there was an issuance of additional capital shares in the cycle,

which caused an increase of Shareholders’ equity and resulted in a decease in shareholder yield.

Performance Ratios

Return On Asset

Return On Asset in the cycle ending on December 31, 2020; December 31, 2021; and December
31, 2022, equaled 6.24%; 9.09%; and 9.129%, respectively.

Return On Asset in the cycle ending on December 31, 2021, increased from the cycle ending
on December 31, 2021, because the Company had an increase in net profit for the cycle of 2021, and
a decrease in assets due to payments obtained from contract assets.

Return On Asset in the cycle ending on December 31, 2022, increased from the cycle ending
on December 31, 2021, because the Company had a decrease in net profit when compared with that

of the previous year, and an increase in total assets due to cash and cash equivalents

Asset turnover ratio

Asset turnover ratio in the cycle ending on December 31, 2020; December 31, 2021, and
December 31, 2022, equaled 1.77 times 1.20 times and 1.40 times, respectively.

Asset turnover ratio in the cycle ending on December 31, 2021, decreased from the cycle
ending on December 31, 2021, mainly because the Company had a decrease in construction revenues
due to a decrease in the amount of work; and a decrease in completion ratio when compared with
that of the same period of the previous year because the Company had several large projects, which
were almost completed and in their final stages of construction projects, e.g. Traffic Control Center
Project of Expressway Authority of Thailand

Asset turnover ratio in the cycle ending on December 31, 2022, increased from the cycle
ending on December 31, 2021, because the Company has the total revenue increased when compared

with that of the cycle of previous year, and the increased total assets.
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Financial Policy Ratios

Debt to Equity Ratio

Debt to Equity Ratio on December 31, 2020; December 31, 2021; and December 31, 2022,
equaled 3.45 times 1.75 times and 0.81, respectively.

Debt to Equity Ratio on December 31, 2021, decreased from December 31, 2020, which the
main reason was due to a decrease in loans from financial institutions

Debt to Equity Ratio on December 31, 2022, decreased from December 31, 2021, which the

main reason was due to a decrease in contract liabilities and issuance of capital shares.

Contingent Liabilities

In August 2019, the Company sued for breach of contract by a project owner. The plaintiff
demanded damages in the amount of 27.5 Mbaht plus interest at the rate of 7.5% per year from the
filing date until paid in full. In August 2020, the court ordered a temporary disposition of the case to
allow the Company and the plaintiff to negotiate a settlement. On April 23, 2021, the Company and
the plaintiff appeared before the court and signed a settlement agreement that the Company must
pay the plaintiff 3.2 Mbaht including VAT, which the compensation was calculated from the price of
the work bid by the Company and lower than the average price of the plaintiff only. The Company
shall complete the payment within 5 years from the date of the settlement agreement. If the
Company fails to make a full payment to the plaintiff on the due date, it will allow the plaintiff to
enforce the agreement immediately with an interest at the rate of 5% per year of the outstanding
principal until the defendant pays in full to the plaintiff. However, in November 2022, the plaintiff
declared no intent to pursue the lawsuit because the plaintiff and the Company were able to agree
on the compensation amount of 3.2 Mbaht for liability settlement. Therefore, the Company reversed
the 3.2 Mbaht liabilities from this lawsuit to be other revenues in the statement of comprehensive
income for the year ending on December 31, 2022.

On March 9, 2021, the Company was sued as the 4™ defendant, who was a contractor for the
project construction together with the project owners, the construction management, and another
contractor as 1%, 2", and 3" defendants, respectively, by a plaintiff who was affected by the
construction of the project. The plaintiff demanded damages in the amount of 6.6 Mbaht plus interest
at the rate of 7.5% per year from the filing date until paid in full by the four defendants, including
reimbursement of court fees and attorney's fees; and petitioned the court to grant a temporary
protection order and to halt the construction to stop further damage to the plaintiff's house. On March
15, 2022, as the hearing date for the temporary protection order, the court dismissed the petition. On

April 22, 2022, the court allowed the plaintiff to additionally amend the complaint, which the plaintiff
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filed with the court on May 6, 2021, and April 19, 2022, to increase the amount of damage to be 19.75
Mbaht, which was the repair cost for the foundation of the house due to additional damage during
construction. In December 2022, the court made an appointment to mediate both parties as the
plaintiff agreed to receive compensation in the amount of 8 Mbaht. On December 31, 2022, the
Company recorded liabilities from the lawsuit in the amount of 8 Mbaht in the statement of financial
position. On January 24, 2023, the court ordered to withdraw the lawsuit as the plaintiff has already
received the full amount of compensation from the Company.

On December 28, 2021, the Company was sued as the 1% defendant, who was a contractor
for the project construction together with the project owners as 2™ defendant, about the breach of
the trade contract. The plaintiff demanded damages in the amount of 1.64 Mbaht with interest at the
rate of 5% per year from the filing date until paid in full by both defendants along with compensation
for the loss of opportunity to use the storage space from both defendants at the rate of 1,000 baht
per day until both defendants accept the products, and reimbursement of court fees and attorney’s
fees. The court scheduled settlement of issues on April 26, 2022, and hearing of witness for the plaintiff
and the two defendants in August 2023. The case is still pending the consideration of the civil court.
However, the executives believes that the Company will not be affected by the case. Therefore, the

provision was not recorded in the financial statements.

4.3 Factors or Incidents Probably Affecting Financial Position or Operations, and Future Financial
Position

Risks of change of policies by the government

Change of policies by the government in some issues may affect business operations of the
Company, esp. policies about labor because labor is one of the critical factor in construction
contracting business, e.g. alien employment policy and minimum wage policy, etc. Changes in such
policies by the government may affect the Company in various ways, e.g. (1) it may incur higher costs,
complication and difficulty in labor recruitment; (2) it may have increasing overall labor costs, which
directly affects the profitability of the project, etc. The factors mentioned above can significantly affect
the financial position and the performance of the Company.

However, the Company is well aware of the risk as it has monitored the situations, news, and
trend of policy changes by the government related to its business operations continuously in order
to apply the information to plan its operations properly. Regarding labor recruitment, it manages the
risk by continuously building good relationships with small contractors, and hiring new ones to increase
number of qualified small contractors in the list of small contractors of the Company, which will help

diversify employment and reduce risk of labor recruitment in the future. In regard to costs, it manages
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risks by monitoring wage situation constantly, and setting proper profitability ratios, which can help

reduce risk of project loss.

Risks of income continuation

Due to its business nature, the Company will recognize its revenues throughout the contract
period. However, in case that some contracts have expired but it has not yet received any new project,
it may be exposed to risks of income continuation, while it still has obligations to pay fixed expenses,
e.g. costs for employees at Head Office, etc. Discontinuation of revenues may significantly affect its
financial position and performance.

In this regard, the Company is well aware of the risk as the management has set the annual
plan to let the Company realize when to gradually start the delivery; explore the markets for new
projects; and participate in bidding for various projects so that it has consistent amount of construction
work. Additionally, the Company plans to expand scope of construction projects from condominium
projects to other project types, e.g. office buildings and hotels, etc., in order to diversify risks and
create income continuation. On December 31, 2022, it had a Backlog of 8 projects for the total value

of 2,289.50 Mbaht.

Risks of fluctuation in building material prices

In construction contracting business, building material costs is a significant cost, which were
accounted for 40.62%; 28.71%; and 26.71% of total construction costs in the cycle ending on
December 31, 2020; December 31, 2021, and December 31, 2022, respectively. Prices of some building
material types, e.g. steel, cement and bricks, etc., refer to world market prices. In case that building
material costs have changed, esp. rising prices, this may affect the Company significantly because
construction contracts typically have fixed contract values. Therefore, in case of cost increase, its
profits from the projects will decrease. The factors mentioned above may affect business operations,
financial position and the performance of the Company significantly.

However, the Company is well aware of the risk as it has a policy to order or reserve essential
building materials immediately upon employment, esp. rebars, which has relatively high price volatility
when compared with other building material types, so that it can determine the exact cost of such
building materials. In addition, the management of the Company has monitored the situations of
building material prices constantly in order to assess the trend of building material prices and order

the building materials as deem appropriate.
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Risks of work delay and quality

In construction contracting business, punctuality and quality of construction work is one of
the main factors focused by business operators and employers, which construction contracts typically
state the terms about timing and quality of construction work, e.g. timeline for the construction
completion, schedule and conditions for disbursement of wages and quality of work to be delivered,
etc. If the Company is unable to perform according to the specified construction plans, it may
encounter various impacts, e.g. (1) its creditworthiness to employers, (2) penalties for late delivery,
and (3) request for construction costs. In case that the Company delays the construction, or delivers
work with unfulfilled quality, etc., such risks can significantly affect the financial position and the
performance of the Company.

However, the Company is well aware of the risk as it has a policy to establish proper and
possible construction plans, conduct internal project meetings regularly, and report to the executives
every week so that the executives can realize the progress of projects and manage issues in timely
manners. In the past, the Company used to encounter delay in construction, which mostly occurred
due to change of drawings by employers, and most employers understood reasons for the delay. In
this regard, the Company has never encountered problems of late deliveries causing penalties

imposed by employers.

Risks of COVID-19 outbreak

In January 2020, Corona virus, which originated in Wuhan, Hubei, People's Republic of China,
spread throughout the world, and inevitably affected the global and Thai economy. However, the
government and public health agencies of each country issued measures to control and restrain those
affected by the Corona virus outbreak. For Example, measures to control travel, quarantine,
announcement of the cancellation of meetings or assemblies, restriction on any public activities, and
border closure in case of increasing severity, etc. Such measures affected the business operations of
various industrial sectors, including the operations of the Company, as the investment of its target
employers was delayed due to concern of the outbreak, which caused the new project biddings
became more difficult; and the Company was at risk for future income and performance. The Company
also encountered a problem with alien labor shortages because the government had measures to
prevent alien labor from moving into Thailand in order to reduce the risk of domestic infections. Also,
some alien labor had returned to their countries to extend the visa, but was unable to return to the
country. The Company thus needed to hire labor contractors to proceed with the construction at
some times to replace the missing of alien labor. In this regard, the Company had preventive measures

and proactively screened workers in all projects. However, it found that labor began to be infected
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by Covid from June 2021 inside the labor camps. Many infected people were found in the labor camps
of the after-construction service unit and of another construction project. Currently, the infected labor
were treated and gradually recovered without any effect on the demand of labor after the government
allowed the Company to resume full construction.

Although the situation affected the performance of the Company, it still has several Backlog
projects with pending revenue recognition, which will create income continuation for the Company.
Moreover, the Company has a policy to expand the construction types to more diversified than current
businesses. For example, hospital buildings, warehouses, and office buildings of government agencies,
etc.

Nevertheless, the impacts from COVID-19 outbreak can be considered on the performance,

financial position, sources of capital, and liquidity used in the operations of the Company.
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5. General Information and Other Important Information

5.1 General Information

Securities Registrar : Thailand Securities Depository Co., Ltd.

Address : 93 The Stock Exchange of Thailand Bld., Ratchadaphisek Road,
Din Daeng, Bangkok 10400

Telephone : 0-2009-9999

Facsimile : 0-2009-9991

Account Auditors : KPMG Phoomchai Audit Ltd.

1. Ms. Vilaivan Pholprasert Certified Public Accountant (CPA) Reg. No.

8420 or
2. Ms. Nawarat. Nithikeatipong CPA Reg. No. 7789 or
3. Mr. Banthit Tangpakorn CPA Reg. No. 8509 or
4. Mr. Songchai Wongpiriyaporn CPA Reg. No. 10996

Address : 50" Floor, Empire Tower, 1 South Sathorn Road, Yannawa,
Sathorn, Bangkok 10120

Telephone : 02-677-2000

Facsimile : 02-677-2222

5.2 Other Important Information : None
5.3 Legal Dispute :

1) The Company has no lawsuit with negative impacts on the assets of
the Company or its subsidiaries that exceeds 5% of the shareholders’ equity on

the latest fiscal year-end date.

2) The Company has no lawsuit with significant but incalculable impacts

on the business operations of the Company or its subsidiaries.

3) The Company has no lawsuit as a result of normal business operations

of the Company or its subsidiaries.
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5.4 Secondary Market : The Company has no securities listed on the stock

exchanges of other countries.

5.5 Regular Financial Institutes (only in case of a debt issue) : The Company

has never issued any debt instrument.
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6. Corporate Governance Policy



Teka Construction Public Company Limited.

Corporate Governance Policy

6.1 Overview of the Policies and Guidelines for Corporate Governance

The Company realizes the importance of Good Corporate Governance as it
believes that good corporate governance can lead the Company to grow sustainably; if it
encounters any crisis, it will be able to recover quickly. In this regard, the Company
upholds and complies with the Principles of Good Corporate Governance of Listed

Companies as follows:

Integrity

To promote the values of integrity and honesty; and to adhere to the correctness, whether

upfront or in absentia.

Fairness

To treat stakeholders fairly, properly and equitably.

Responsibility

To fulfill the roles and duties under one's responsibility to the fullest extent; and determine

to achieve the tasks.

Transparency

To disclose information transparently, noticeably and verifiably.

Accountabity

To encourage personnel to take accountability for the consequences of their decisions

according to their roles and orders, which must be justifiable.

Besides the aforementioned CG Principles, the Company also adhere to the Corporate
Governance Code for Listed Companies 2017 of the Office of the Securities and Exchange
Commission as guidelines for its operations.

Good Corporate Governance Policy of the Company demonstrates the implemen-
tation of efficient, transparent and verifiable management systems in order to gain trust
and confidence of shareholders, investors, stakeholders and all related persons, which
will lead to value-add and sustainable growth of the Company in the long run, which can

be divided into 8 categories in summary as follows:
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Category 1: Roles and responsibilities of the Board of Directors as corporate leaders who
sustainably create values for the business

The Company has clearly defined roles and responsibilities of the Board as detailed in
the Board Charter and the charter of each Committee. The Board is responsible for determining
the main objectives and goals in business operations, developing strategies, operating policies,
e.g. Risk Management Policy, Related-Party Transaction Policy, Dividend Policy, Anti-Corruption
Policy, etc.; allocating important resources to ensure that personnel of the Company can
perform their duties to achieve the specified objectives; following up and supervising the Com-

pany’s performance reports to be appropriate.

Category 2: Main objectives and goals of the business operations for sustainability

The Board greatly emphasizes on the establishment of main objectives and goals for
the Company’s business operations in order to be able to grow sustainably along with the soci-
ety, to create values, and to become beneficial to the Company, customers, vendors, employ-
ees, shareholders, stakeholders and society as a whole. The Board will promote communica-
tion and develop the main objectives and goals of the corporate in order to be reflected in
the decision and operations of the personnel at all levels and become corporate culture

under the principles of good corporate governance.

Category 3: Strengthen effectiveness of the Board

The Board is responsible for determining and reviewing the Board Structure, in terms
of size, composition, proportion of Independent Directors, which are appropriate and nec-
essary to lead the Company to achieve the specified objectives and goals. The Board must
consist of knowledgeable persons with diversified qualifications, in terms of knowledge,
competence and experiences, in order to understand roles and nature of business, as well
as be able to contribute to the Company. The Board must have at least 3 Independent
Directors, which are also accounted for at least one-third of the total number of Directors.
The Independent Directors must meet the qualifications specified in the Board Charter.
Additionally, the Board has appointed Committees to assist the Board to manage the opera-
tions within the scope as specified in the charter of each Committee in order to enhance

efficiency and effectiveness in the performance of the Board.
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Category 4: Nominate and develop top executives and personnel management

The Board performs to ensure the nomination and development of CEO and top
executives with the knowledge, skills, experience and characteristics necessary to drive the
corporate toward its goals. The Company encourages its Directors and Committee Members,
CEO, top executives, the Company Secretary and other relevant persons to attend various
training courses and observe discussions on matters corresponding to current situations, which
are organized by the SEC, Thai Institute of Directors (IOD), e.g. Directors Accreditation Program
(DAP), Capital Market Supervisory Board, SET Thai Listed Companies Association, and other
related agencies, on a regular basis, which the Company Secretary will inform all Directors
about interesting trainings. In addition, if there is a newly appointed Director, that Director will
receive a summary of the Company’s nature and business direction from the Company Secre-
tary as further information. In order to ensure business continuity, the Board will oversee the

succession plan for the CEO and top executives.

Category 5: Promote innovation and corporate responsibility

The Board prizes and supports innovation that generates business values along with
benefits for all relevant stakeholders and responsibilities for society and environment by
encouraging any operations that increase for the Company the values corresponding to the
ever-changing conditions, which may cover the formulation of business models, perspec-
tives on the design and development of products and services, research, improvement of
production processes and work processes, as well as cooperation with vendors.

The Board will monitor and supervise the management to allocate and manage
resource efficiently and effectively by concerning about the impacts and development
throughout value chain in order to sustainably achieve the main objectives and goals.

The Board recognizes the importance of applying Information Technology (IT) in busi-
ness management. In addition, for the information system of the Company to have good
internal control with security, accuracy, reliability and continuous availability, the Company
establishes a policy to monitor, supervise and manage IT in order to specify the framework
for the administration and management of T at corporate level that corresponds to its
needs, and proceeds to ensure the implementation of IT, which increases business oppor-
tunities, and improve operations and risk management so that the Company can achieve

the main objectives and goals.
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Category 6: Establish proper risk management and internal control systems

The Board will monitor and supervise to ensure that the Company implements risk
management and internal control systems to achieve its objectives effectively; complies
with applicable laws and standards by following up and managing possible conflicts of
interest between the Company and the management, the Board, or shareholders, and pre-
venting exploitation of the assets, information and opportunities of the Company, including
making connected or related-party transactions, in inappropriate manners. The Board has
established a clear Anti-Corruption Policy, which has been communicated to all levels of
the corporate and third parties to achieve practical implementation. The Board will also
arrange projects or guidelines for anti-corruption, and support activities that promote and
instill all employees to comply with applicable laws and regulations. The Board monitors
and supervises a mechanism for handling complaints and whistleblowing, and has specified
clear guidelines in the business code of conduct by disclosing the channels for complaints

on the website or annual report of the Company.

Category 7: Maintain financial credibility and information disclosure

The Board emphasizes on disclosure of important information related to the Compa-
ny, both financial and non-financial information, with accuracy, completeness, timeliness
and transparency in accordance with the requirements of the SEC and SET, as well as other
information possibly affecting the Company’s securities prices, all of which influence the
decision-making process of investors and stakeholders of the Company. The Board must
ensure that the financial reporting system and important information disclosure are correct,
complete, timely and transparent in accordance with relevant rules, standards and sguide-
lines, and support the preparation of Management Discussion and Analysis to accompany

the disclosure of financial statement in every quarter.

Category 8: Encourage participation and communication with shareholders

The Board values shareholders of the Company, who will be treated equally and
can apply fundamental rights of shareholders completely, such as (1) the rights to buy, sell
or transfer shares; (2) the rights to profit sharing of the Company; (3) the rights to sufficiently
receive relevant information through the Company's website or the SET's website or any

other means;
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(4) the rights to attend the shareholders’ meeting to exercise their right to vote independent-
ly in order to appoint or remove Directors and determine Directors' remuneration, appoint-
ment of auditors, dividend payment, capital increase and issuance of new shares, as well as
exercise their rights to question the Board about the reports of the Board and any other
matters presented to the meeting for consideration and approval, the rights to propose
meeting agendas in advance, to nominate candidates for election as Directors, and to partici-
pate in decision-making on important matters of the Company.

Additional details according to the Good Corporate Governance Policy can be found at:

https://investor.tekacon.com/corporate-governance/corporate-governance-policy

6.1.1 Policies and guidelines about the Nomination and Remuneration Committee,
Independence of the Board from the Management, Director Development, and Director
Performance Assessment, as well as governance of subsidiaries and associates

The Company has established Good Corporate Governance Policy ,code of conduct and
business ethics, and other policies for its personnel to apply as operational guidelines. In
addition, the Board has established the charter of each Committee to separate roles and
responsibilities of the Board and Committees. The Board Structure comprises 4 Non-Exec-
utive Directors, who are qualified as Independent Directors according to the criteria speci-
fied by the Securities and Exchange Commission (SEC). Therefore, they are independent

from the management and can express opinions freely.

The Board greatly emphasizes on the establishment of main objectives and goals in
business operations of the Company in order to grow sustainably along with the society,
to create values, and to become beneficial to the Company, customers, vendors, employ-
ees, shareholders, stakeholders and society as a whole; and will promote communication
and strengthen the main objectives and goals of the corporate in order to be reflected in
the decision and operations of the personnel at all levels and become corporate culture
under the principles of good corporate governance. The main objectives and goals of the
Company is to become a leading company of construction contractors that focuses on
standards and safety, provides services with good operational and management systems,
and applies corporate governance to grow efficiently under fairness, transparency, gsood

ethics and concerns for stakeholders in the business and operations of the personnel
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Plans correspond to the main objectives and goals of the business based on the circum-
stances at the time along with opportunities and acceptable risks, as well as encourage the

development or review of objectives, goals and strategies.

The Board places importance on the allocation of key resources to enable personnel
of the Company to achieve the specified objectives, as well as monitoring, evaluating and
supervising the reporting of the Company’s performance to be appropriate. The Good Cor-
porate Governance Policy of the Company has provided guidelines for the Board of Direc-
tors to acknowledge and practice in order to clearly separate the roles between Directors

and Executives into 3 types to be summarized as follows:

Type 1: The Board is mainly responsible for proper operations by assigning the

management to propose the matters for consideration, such as:

+ Determination of objectives and goals for the business operations

« Development of corporate culture that adheres to the ethics

« Supervision on appropriate structure and practices of the Board to efficiently achieve
the main objectives and goals for the business operations.

« Nomination, development, remuneration and assessment of CEO

« Establishment of remuneration structure to motivate personnel to operate corre-

spondingly to the main objectives and goals the corporate.

Type 2: The Board cooperates with the management means the matters that the
Board, CEO and the management will jointly consider as the management proposes for
approval from the Board. The Board will monitor and supervise the overall policies to corre-
spond to the main objectives and goals for the business operations, and assign the manage-
ment to proceed. Then, the Board will follow up and the management will report to the
Board on regular basis as deems appropriate, such as:

« Guidance on suitability and sufficiency of risk management and internal control
systems

« Determination of authority appropriate for the responsibilities of the management

« Establishment of framework for resource allocation, development and budgeting

« Follow-up and assessment of performance

« Supervision on disclosure of financial and other information with credibility
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Type 3: The Board avoids the actions means the matters that the Board will oversee
at policy level by assigning CEO and the management to be mainly in charge in order to sepa-
rate the roles between the Directors and Executives apart, such as:

« Management according to the strategies, policies and work plans as already approved
by the Board, i.e. the Board should allow the management to take charge in making decisions
on the operations, procurement, employment within the specified policy framework, and
monitor the outcomes without interfering with the decisions, unless necessary.

« Prohibited matters, e.g. approval of transaction that the Directors are stakeholders.

« Details of the Good Corporate Governance Policy as appeared in Attachment 5 or

https://investor.tekacon.com/corporate-governance/corporate-governance-policy

Policies and Guidelines about Nomination and Remuneration of Directors and Execu-
tives, and Director Development

The Company has established policies and guidelines about nomination and devel-
opment of top executives and personnel recruitment in the Good Corporate Governance
Policy and the Nomination Committee Charter, which can be summarized as the Company
promotes the development of Directors and Committee Members, CEO, top executives,
Company Secretary and other relevant parties by encouraging them to attend various train-
ing courses and observe discussions on matters corresponding to current situations and
beneficial to their operations regularly, which the Company Secretary will inform all Direc-
tors about interesting training courses. In addition, if there is a newly appointed Director,
that Director will receive a summary of the Company’s nature and business direction from
the Chairman.

The Board is responsible for the appointment of Directors and top executives with
guidelines as specified in the Nomination and Remuneration Committee Charter to be sum-

marized by topic as follows:

« Nomination of Directors : The Nomination Committee will consider the structure,
composition of the Board and Committees to be suitable for the size, type, complexity of
the business, strategies of the Company, and changing circumstances, It also determines the
Board Skill Metrix along with the qualifications of the candidates for Directors by considering
education, knowledge, expertise, skills, experience, and specialty relevant and beneficial to

the business operations of the Company, as well as leadership, broad vision,
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devotion of their time and effort to perform their duties with fairness, frankness, courage to
express opinions, flawless work history, and good ethics. The candidates for Directors must not
operate a business of the same nature and in competition with the business of the Company,
whether for benefits of their own or of the others. It also considers independence in accor-
dance with relevant criteria / laws. If any former Independent Director will be re-appointed for
another term, the continuous tenure from the first appointment date as an Independent Direc-
tor should not exceed 9 years. In case of the reappointment of any Independent Director,
reasonable consideration should be made for such necessity along with qualifications of each
Independent Director in order to ensure that the Independent Directors of the Company fully
meet the qualification required by applicable rules and/or laws. After that, the candidate
names will be presented to the Board for further consideration. In case of nomination by
shareholders, the Nomination Committee will consider the qualifications of the candidates and
make recommendations to the Board for further consideration.

« Nomination of Executives : The Nomination Committee will consider the criteria and
qualifications of top executives suitable for managing the Company’s business in order to
achieve the specified vision by considering education, experience, knowledge, expertise
along with important and relevant business circumstances, such as economic and industrial
conditions and trends as well as business competition.

« Succession Plan and Policy : The Board has established a Key Succession Planning
Policy. Then, the Nomination Committee will consider approving, organizing and reviewing
the succession plan in order to arrange succession for key positions, such as CEO, execu-
tives in various units for continuity in the administration. The selection will be based on
knowledge, experience, competence, ethics, leadership, executives performance assess-
ment, skill development in areas related to the duties to ensure that the Company has
personnel with readiness in every aspects that correspond to the business expansion of the
Company.

« Company Director Development Plan : The Nomination Committee will plan knowl-
edge development for existing Directors and newly appointed Directors to understand the
Company’s business, roles of Directors and other critical advancement, e.g. industrial condi-
tions, rules or laws related to the Company’s business; and will ensure that the Company
organizes orientation and provide documents helpful for the operations to the newly

appointed Directors.
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¢ Remuneration: The Nomination Committee will consider the forms of and criteria for
remuneration (whether in forms of cash, securities, or else) of Directors, Commmittee Members and
CEO to be appropriate, fair and in compliance with the related laws by relating the remuneration
to their assessment results, business plans and overall performance of the Company in order to
be able to motivate and maintain directors with competence, quality and potentials in compari-
son with remuneration of other companies, which are in the same industry and listed in SET, the
Accountability and Responsibility, and benefits expected to obtain from each Director and Com-
mittee Member. The Directors and Committee Members with increasing burdens should receive
fair and appropriate remuneration, which must be concerned about the performance of the Com-
pany in each year as well.
Additional details are provided in the Good Corporate Governance Policy and the Nomina-
tion and Remuneration Committee Charter: https://investor.tekacon.com/corporate-gover-

nance/corporate-governance-policy

Policies and Guidelines for Director Performance Assessment
Guidelines about self-assessment of each Committee as described in its Charter
can be summarized as follows:
- Assessment of the Board Performance
The Board must assess the performances on an annual basis that can be divided into 2
forms as follows:
(1) Assessment Form for the Board Performance (as a group)
(2) Assessment Form for the Performance of Individual Director (self-assessment)

The Company Secretary will send the forms, which are approved by the Nomina-
tion and Remuneration Committee, to all Directors to conduct the assessment at the end
of each year, process the data and prepare summary reports to be submitted to Nomina-
tion and Remuneration Committee as information for the consideration of Directors’
remuneration in each year, and then present the performance reports to the Board, as
well as discuss the approach for operational development with the Board and disclose

the self-assessment results in the annual reports.

- Assessment of the Committee Performances
The performance of the Committees, such as the Nomination and Remuneration

Committee, Audit Committee, Risk Management Committee, will be assessed by using
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Self-Assessment method both for the entire committee and for each individual. The assess-
ment results will be reported to the Board regularly on an annual basis. Additional infor-
mation appears as in the Good Corporate Governance Policy and the Nomination and
Remuneration Committee Charter, the Audit Committee Charter, the Risk Management
Committee Charter: https://investor.tekacon.com/corporate-governance/corporate-

governance-policy

Policies and Guidelines about Governance of Subsidiaries and Associates

As guidelines for the consideration and operations related to further investment and
enhancement of business opportunities, the Board has developed the Investment and Gov-
ernance of Subsidiaries and Associates, which can be summarized as the Company will
invest in other companies in relation to its core business for flexibility in the operations of
the Company Group and the increasing returns to all stakeholders as follows:

(1) The Company will co-invest in other companies with similar business opera-
tions or corresponding to its business in order to encourage the Synergy.

(2) The Company will invest in any companies with credibility and ethics in their
business operations, which become beneficial to the society and overall economy.

In this regard, the Company may consider additional investment in other business if
the business has potential to grow, increase business opportunities or become helpful for
businesses of the Company Group, which can generate good returns on investment. For the
consideration on investment, the Company will analyze the feasibility of investment, con-
sider potentials and risk factors of the investment by organizing proper procedure for
investment analysis, which must obtain endorsement and/or approval from the Board
and/or shareholders’” meeting of the Company (depending on cases). In this regard, the
request for approval on the investment must in accordance and in compliance with rele-
vant laws on Public Company Limited, Notification of the Capital Market Supervisory Board,
Notification of the Securities and Exchange Commission, and Notification of the Board of

Governors of the Stock Exchange of Thailand.

Currently, the Company has no subsidiary or associate. However, if the Company has any
subsidiary or associate in the future, it will control, monitor and supervise the operations in
the subsidiary or associate closely in order to continuously and sustainably maintain bene-

fits from its investment, as well as create added value and trust of its stakeholders.
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For example, designating qualified representatives to be directors and/or executives in the
subsidiary or associate, the Company will monitor the performance and financial position
of the subsidiary and/or associate closely, as well as supervise the executive, directors of
the subsidiary/associate to report transactions with possible conflict of interest and avoid
such transactions. If the transaction is an acquisition or disposition of assets or connected
transactions according to the rules specified by the Office of the Securities and Exchange
Commission, the subsidiary/associate must also comply with such relevant rules. Any trans-
action related to the regulations of SET, the subsidiary/associate must notify the Company
as soon as the subsidiary/ associate is aware of the plan so that the Company can proceed

in compliance with the relevant regulations concerning the matter in a timely manner.

6.1.2 Policies and guidelines about shareholders and stakeholders, shareholder con-
sultation, fair treatment of shareholders, promoting shareholder rights, insider trading
prohibition, conflict of interest prevention, accountability toward stakeholders, com-
pensation in case of violation of rights, Anti-Corruption, and measures for non-compli-
ance with these policies and guidelines

The Company realizes the importance of shareholder rights both as the owners of the
Company and as investors. So it determines to make good performance and stable growth
for the maximum benefits of shareholders in the long term, and in another way, as protec-
tion of shareholder rights to profit sharing. Hence, the Company has defined shareholder
richts in Category 5 and Category 8 of the Good Corporate Governance Policy as operational
guidelines for its personnel, which can be summarized as follows:

The Company respects the shareholder rights in various aspects, and adheres to equal
access to necessary information, which will be beneficial to decision-making. Therefore, the
Company will disclose accurate, complete and transparent information in timely manner to
shareholders via the information system of SET as well as the Company’s website. Addition-
ally, to protect the shareholder rights to obtain accurate and sufficient information regard-
ing the decision to hold the securities, the Company will not take any action that may cause
conflict of interest, and prohibit the use of insider or confidential information undisclosed

to outsiders in order to seek benefits for themselves or their peers.

The shareholders’ meetings are important activities that shareholders can exercise the

richts to express opinions and question the meeting, to acknowledge the performance,
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to appoint or remove Directors, to appoint auditors, to approve financial statements, divi-
dend, remuneration of Directors, audit fees, and other special transactions as required by
laws to be under the power of the shareholders’ meeting. Thus, the Company respects the
exercise of rights in the shareholders’ meetings, and develops the guidelines as follows:

1. Before the Annual General Meeting of Shareholders in April of each year, the Compa-
ny will notify shareholders at the end of September of each year that shareholders have
the rights to submit questions in advance, to propose meeting agenda and candidates for
the nomination of Directors during October — December of each year under the specified
laws and terms via information system of SET and the Company’s website.

2. The Company will send invitations to the shareholders’ meetings with complete
details in various aspects in order to allow shareholders to have sufficient information to
make decisions on the resolutions; attach the rules and how to join the shareholders’
meetings to the invitations; and publish the documents via the Company’s website and
information system of SET before the scheduled date of the shareholders’ meeting.

3. The Company will encourage shareholders to use proxy forms in which they can
direct their votes as agree, disagree, or abstain (Form B) by sending the Proxy Form Khor.
along with the meeting invitation, and publishing all Form Gor, Form Khor and Form Kor
(only for custodians) on the Company’s website as another distributing channel for share-
holders to download.

4. The Company will facilitate shareholders, who are unable to attend the meeting in
person but wishes to exercise the right to vote by proxy, by presenting names and brief pro-
files of Independent Directors to be designated as their proxies.

5. The Company will conduct the shareholders' meeting by using relevant technologies
so that the meeting can proceed quickly, accurately and transparently, such as the use of
barcodes in registration, ballots, etc., and will facilitate shareholders so they can fully exer-
cise their rights to attend and vote at the meeting. The meeting proceeds according to the
agenda without switching or adding agenda items, or changing important information with-
out prior notice to shareholders, and provides them opportunities to ask questions and
express their opinions in each agenda In addition, the questions and inquiries will be
recorded and summarized in the minutes of the shareholders' meeting.

6. After the shareholders’ meetings, the Company will notify the resolution of the
meeting by agenda item via the information system of SET within no later than the morning

of the next day. Then, the minutes of the shareholders' meeting will be prepared
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within 14 days and published on the Company's website and sent to the SET and/or rele-
vant agencies.

The Company started trading its shares in SET for the first time on June 15, 2022.
Then, on September 26, 2022, it notified its shareholders via the information system of SET
that shareholders had the rights to propose meeting agenda or nominate any persons to
become Directors under the criteria specified by the Company according to the laws, or
submit inquiries in advance for the General Meeting of Shareholders in 2023 from October
1, 2022 — December 31, 2022. However, no shareholder proposed any candidate or meeting
agenda item at all.

For the shareholders’” meeting in 2023, the Company will proceed as required by
the policies, such as using technology to count votes, conducting meeting by the agenda,
encouraging the use of Proxy Form Khor, allowing shareholders to make inquiries in the
meetings, etc.

In addition to respecting the rights of shareholders, the Company also values all
stakeholders by establishing policies and guidelines for all stakeholders in Category 5 of the
Good Corporate Governance Policy, and Category 2 of the Code of Conduct and Business

Ethics, which are summarized as follows:

1. Employees The Company will treat all employees equally, fairly and with proper
remuneration. It also emphasizes on developing skills, knowledge, competence and poten-
tial of employees on a regular basis, e.g. organizing trainings, seminars and workshops, for
all employees thoroughly, and motivates employees with high knowledge and competence
to stay with the Company in order to further corporate development. Additionally, it deter-
mines guidelines for anti-corruption and instill all employees to comply with relevant laws
and regulations, e.g. strictly prohibiting insider trading.

2. Vendors The Company has a process to select vendors by allowing vendors to
compete on equal information and choosing vendors with fairness under its criteria for
vendor assessment and selection in the best interests of the Company and based on fair
returns for both parties

3. Customers The Company determines to produce products and services with quali-
ty at a reasonable prices, continuously raise standards to higher levels, and to maintain
good and sustainable relationship. It will strictly protect the confidentiality of customers

without exploiting the information for the benefits of itself or others, and follow the terms
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in the agreements with customers strictly and honestly.

4. Creditors The Company will comply with terms in any contracts with the creditors,
including repayment of principal, interest and retention of collaterals under related con-
tracts.

5. Competitors The Company will treat trading competitors according to international
standards, code of conduct, and under the framework of laws, as well as support and pro-
mote a policy on free and fair competition.

6. Communities, society and environment

The Company emphasizes on safety of communities, society and environment, and
the quality of life of people involved its operations, encourages its employees to have con-
science and accountability toward environment and society, and ensures strict compliance

with related laws and regulations.

Policies and Guidelines about Insider Trading

The Company focuses on insider trading prohibition so it has established Securities
Holding and Insider Trading Policy as operational guidelines for its personnel, which has
been revised according to the resolution of the Board Meeting No. 5/2022 on November
11, 2022, which can be summarized as the Company must monitor and supervise the use
of its insider information by the 3 target groups as follows:

The first target group is any persons responsible for reporting the securities trading
according to Section 59 of Securities and Exchange Act to Securities and Exchange Commis-
sion (SEQ), including their spouses, cohabiting husbands and wives, minor children, or juristic
persons, which the persons hold more than 30% of the total voting rights of such juristic
persons.

The second target group is any persons other than the first target group, who can
access the financial statements before disclosing to SET, including their spouses, cohabiting
husbands and wives, minor children, or juristic persons, which hold more than 30% of the
total voting rights of such juristic persons. This group must report the trading of the Compa-
ny’s securities by using the forms attached to this Policy to file to the Company Secretary
who will submit to the Board and retain the forms as evidences in case of being requested
by SEC.

Moreover, the first and second target groups must not use insider information to

seek benefits for themselves or others, and must not trade shares during Blackout Period.
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The third target group is all personnel of the Company, who can access the insider
information. These people must not report the securities trading to the Company, but must
comply with the Insider Trading Policy in order to refrain from exploiting insider information
to seek benefits for themselves or the others, which may cause damage to the Company.

“Insider information” means any fact as an important material for making decision
on securities trading, which has not been disclosed to the public. Examples of insider infor-
mation are:

a) Financial status and performance

b) Financial Projections

c) Joint venture, corporate merger, or business acquisition

d) Announcement of dividend payment or unpaid dividend, or earning announcement
e) Change in par value or dividend payment

f) Acquisition or loss of important commercial contracts

g) Change in control power or significant change in the Board and executives

h) Securities redemption

i) Business plans, including strategic plan, marketing plan and fundraising plan

j) Loans with the amounts significant to the financial position performance

k) Issuance of significant amount of shares for capital increases as public offering
1) Critical legal disputes

m) Acquisition or disposition of key assets

n) Offer to purchase securities of other companies

o) Critical changes in investment plans or investment projects

p) Changes in key accounting policies

q) Changes in objectives of the Company

The Company has defined the Blackout Period to be 30 days before the disclosure of
its financial statements and within 24 hours after the disclosure of its financial statements,
which may also be other periods that the Company will specify from time to time. The
Company Secretary has the main duties to apply this policy in practice, follow up on the
effectiveness of this policy, respond to inquiries, and interpret any statement in case of
doubt. In 2022, the Company Secretary reminded related persons to comply with the policy

via line group of the Company and emails.
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Director, sub-committee, CEO, C-level, company secretary
Chief Executive Officer Personnel in accounting and finance,
positions from department managers upwards Including
persons who have a relationship with the above persons Do
not buy, sell, transfer, receive transfers. Company stock over
time Blackout Period

relationship person

a) Spouse or person cohabiting as husband and wife

b) Minor children

) A juristic person in which persons from A-B have combined
shares of more than 30% of the voting rights in that juristic
person. and the ownership of such shares is the largest

portion of that juristic person.

Director, CEO, C-level
If there is a purchase, sale, transfer, acceptance
of transfer of company shares, including
company shares held on behalf of
a) Spouse or person cohabiting as husband and wife
b) Minor children
) A juristic person in which persons from A-B have combined
shares of more than 30%
Don’t Forget to Report SEC within T+3

Measures to punish any offenders are that any Directors and executives violating the

Securities Holding and Insider Trading will be dismissed from the positions, and subject to

both criminal and civil liability according to the Securities and Exchange Act.

Any offenders, identified by the Company besides the Directors or Executives in violation

of the Securities Holding and Insider Trading Policy, may encounter disciplinary actions up to

termination of employment, and may be subject to both criminal and civil liability according

to the Securities and Exchange Act mainly based on the facts as the elements of the offences.
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Policies and Guidelines about Conflict of Interest Prevention

The Company recognizes the important of stakeholding that may lead to conflict of
interest so it has established the Conflict of Interest Prevention Policy based on the princi-
ples that any decision must be made for the maximum benefits of the Company and its
shareholders, which can be summarized as follows:

Stakeholders in any transactions have no rights to involve in the approval of the trans-
actions. Directors, Executives and auditors must report to the Company about their rela-
tionship or any connected transactions with possible conflict of interest with the Company
or its subsidiaries, e.g. private business or venture of their own or with their families, rela-
tives or dependents with possible conflict of interest with the Company or its subsidiaries,
and employment in any positions or as consultants of vendors in business relationship with
the Company, its subsidiaries or customers.

Unrelated employees will not have the rights to access any information irrelevant to
their functions, esp. accounting information. Supervisors of each unit are in charge of and
responsible for monitoring and supervising the operations inside their unit to ensure com-
pliance with this Policy. Moreover, Internal Audit Office is responsible for following up,
inspecting, overseeing and assessing the adequacy of operational control and internal con-

trol systems of each unit to ensure compliance with this Policy.

Policies and Guidelines about Anti-Corruption and Whistle Blowing

The Company emphasizes on business operations with integrity, and opposes all
forms of bribery. In order to achieve sustainable growth and compliance with good corpo-
rate governance, the Company has established the Anti-Corruption Policy as operational
guidelines for its personnel, which covers the prevention of any fraud inside the Company,
and corruption against private agencies as well as the government agencies, which can be
summarized as follows:
a. The Company is a politically neutral business corporation. It will not make any politi-
cal contribution to any political party, whether directly or indirectly. Although the Compa-
ny is politically neutral, it still grants freedom to its personnel in regard to political values,
provided that the personnel exercise political rights and freedoms in accordance with laws
under prohibition to use any space or resources of the Company to conduct any political

activities.
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b. Charitable Contribution, sponsorship, giving or receiving gifts, banquets and other
expenses are in practice for different purposes. Therefore, there are different operational
guidelines for the monitoring and supervising the prevention of exploiting such channels for
fraud and corruption as follows:

- Charitable Contribution, Donations and Aid Grants must be for public charity or in
regard to Corporate Social Responsibility (CSR) only.

- Sponsorships must be used for business publicity, which sponsorship must provide
proofs of activities corresponding to the funded projects.

- Giving or receiving gifts, banquets and other expenses must not be to influence, per-
suade or reward any persons to gain any advantage through improper conduct, or an explic-
it or disguised exchange in order to obtain assistance or benefits; must not violate laws and
regulations and comply with Good Corporate Governance and other policies of the Compa-
ny in related matters; must be given in the name of the Company, not on behalf of
employees; must not be gifts in the form of cash or cash equivalents (e.g. gift certificates
or vouchers), and must be appropriate for the situations, e.g. during Songkran, Chinese New
Year or New Year, which is considered a normal custom, with proper types and values.. For
example, in case that the Company Group is during bidding process, employees must not
accept gifts or banquets from any companies participating in that bidding.

- The Company has established different procedures for charitable contribution, spon-
sorship request, giving and receiving gifts, banquets and other expenses in order to monitor
and supervise the money utilization whether they are corresponding to the purposes of the
requests or not.

- Employees can accept gifts with values not exceeding 3,000 baht. In case that the
gifts with values of more than 3,000 baht cannot be refused, the employees must report
their supervisors by using Gift Receiving Report Form and submitting the gifts to the Secre-
tary of CEO in order to be used as rewards for employees or charitable contributions as
deems appropriate.

The Company has established Good Corporate Governance Policy, code of conduct
and business ethics, and Anti-Corruption Policy, which are deemed a part of operational
disciplines of the Board, Committee Members, Executives and employees the Company.
Anyone, who ignores, neglects or intends not to comply with the policies, is deemed mis-
conduct and subject to disciplinary action of the Company based on the facts of each case,

and may be prosecuted under the laws if the action is also against the laws.
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Policies and Guidelines about Whistle Blowing

For equal treatment to all stakeholders, whether internal or external stakeholders,
as well as the government sector and relevant agencies, the Company has arranged chan-
nels for whistle blowing, listening to opinions, suggestions and complaints, and established
the Whistleblowing and Complaints Policy as operational guidelines for its personnel, which
can be summarized as follows:

Suggestion or whistle blowing can be filed via various channels as follows:

(a) Directly responsible supervisor

(b) Send an email to the supervisor, Internal Audit Office, or HR

(c) Send a post mail to Chairperson of Audit Committee or the Directors at the following
address :

28 Soi Neamwongwan 6, Tambon Bang Kaen, Amphur Mueng Nonthaburi, Nontaburi
Province.

(d) Via the Company’s website (https://investor.tekacon.com/th/corporate-gover-
nance/whistleblowing)

When the Company receives suggestions from various channels, it will be compiled
to present to Executives and/or Directors for further consideration of operational guide-
lines. For complaints, the Company Secretary, Internal Audit Office or other designated
agencies will conduct a preliminary investigation. If it is found to be factual, the complaint
will be presented to the Audit Committee and the Board to consider the course of action
and appoint an investigating committee, which such processes must conceal the identity of
the informant and protect the witnesses involved in the complaint against any violation of
rigshts by mainly concerning the safety of informants and witnesses.

After the factual investigation, if an offense is found, the Company will consider
disciplinary action and/or legal action against the offender depending on the facts on a
case-by-case basis, which may also be measures for remedy or compensation for the
victims depending on the facts of the case; and update the progress to the complainant.
However, in some cases due to necessity concerning privacy and confidentiality, the Com-
pany may not be able to provide detailed information regarding investigations or disci-

plinary action.
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6.2 Business Ethics :

The Company believes that sustainable growth starts with the commitment to ethics,
it has therefore established the code of conduct and business ethics as operational guide-
lines for its personnel, which can be summarized as follows:

The Company places importance on compliance with the related laws, rules and regu-
lations in any areas of business operations as its Directors, Committee Members, executives
and employees must respect the laws without any violation, and practice strictly according
to the specified guidelines. Personnel of the Company must study, understand and comply
strictly with the laws, rules, regulations, orders and notifications, as well as procedures
related to their duties and accountabilities, without assistance or support of any actions to
avoid or violate such the laws, rules, regulations, orders and notifications of the Company.
In case of any action in violation or as non-compliance with the laws, rules, regulations,
orders and notifications of the Company, reports must be made to direct supervisors or via
channels for complaints as specified in the Whistle Blowing and Complaints Policy immedi-
ately.

The Code of Conduct of the Company covers anti-fraud and anti-corruption, stake-
holding and conflict of interest, insider trading and confidentiality, respect of human rights,
practices according to the laws on intellectual properties, and importance of occupational
safety, health and environment. Additionally, the Company values stakeholders in various
aspects so it has established the best practices for the engagement with stakeholders as
operational guidelines for its personnel to uphold, such as best practices for the personnel
in operations with the Company, best practices for engagement with supervisor, subordi-
nates and colleagues, engagement with employees, engagement with vendors, engage-
ment with commercial competitors, engagement with creditors, engagement with society
environment and communities.

Moreover, the Company has established procedures for the management of code
of conduct and business ethics in order to ensure compliance with the code of conduct
and business ethics. For example, Directors, Executives and employees are required to
understand and comply with the code of conduct and ethics without claiming no acknowl-
edgement of the established guidelines. The Company also implements whistle blowing

channels to receive complaints, the complainant protection measures, and process
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for investigation and consideration of disciplinary action suitable for the actual facts. In
addition, the Company determines to ensure that its employees understand the relevant
ethics and policies because it believes that sustainable growth starts with commitment to
ethics. When its personnel comply with the code of conduct and related policies, the prac-
tices will enable the Company to develop into the leading construction company in Thai-
land in the near future. Details of the code of conduct and ethics appear in the attached
file, or

https://investor.tekacon.com/th/corporate-governance/corporate-governance-policy
6.3 Important Changes and Development of Corporate Governance Policies, Guide-

lines and Systems in the Past Year :

The Company has key policies to be summarized as follows:

Code of Conduct and Business Ethics

To be a framework and guidelines for business operations with transparency, integrity,

in compliance with the laws and avoidance of possible conflicts of interest.

Related-Party Transaction Policy
To inform relevant parties that any juristic acts with persons, who may have conflicts

of interest, or connected transactions must be conducted in accordance with relevant

laws and regulations.

Conflict of Interest Prevention Policy

To establish clear guidelines that business activities must be in the best interests of the
Company and its shareholders, so stakeholders, who act or operate with possible

conflicts of interest, must notify the Company and not participate in the consideration.
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Risk Management Policy

To establish guidelines for the operations regarding the risk management process to be
applicable in practice throughout the corporate, which will reduce possible impacts on

the business of the Company.

Investment and Governance of Subsidiary

and Associate Policy

Investment in other companies will be made in order to build and expand business

opportunities as the Company will invest in businesses related to and supporting its

core business.

Securities Holding and Insider Trading Policy

To supervise personnel of the Company in regard to securities trading and the use of
inside information, which the relevant parties are divided into 3 groups, and specify
the duties to report the share trading during the Blackout period, as well as prohibit
the use of undisclosed inside information to seek benefits for oneself or others as

deemed suitable for each group.

Anti-Corruption Policy

To be a practical guideline for Directors, Executives and employees to adhere to and
practice correctly without taking any action deemed as fraud and corruption, such as

giving, offering, demanding benefits, giving gifts, banquets, etc.
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Business Maneuver for Sustainability Policy

Because the Company realizes the importance of business operations for sustainable
growth under the principles of good governance that still focuses on responsible toward
society and environment. Therefore, a 3-dimensional operational approach has been
established, namely, the good governance and the economic dimension, social and

community dimension, and environmental dimension for its employees to use as a

guidelines for further operations.

Succession Planning Policy

For proper admnistrative continuity, the Company has established a Succession Planning
Policy to become sguidelines for succession planning to make replacement, succeed
retirement, reduce turnover rate of skilled personnel, and attract and retain potential
employees with a clear and transparent nomination process based on knowledge,

experience, competence, ethics, leadership, etc.

Information Disclosure and Transparency Policy

To ensure that shareholders or investors equally receive sufficient, accurate, complete,
and transparent information in accordance with the laws and regulatory requirements;
and remain aware of the need to maintain business confidentiality regarding sensitive

business information.

6.3.1 Information on important changes and development about the review of corporate
governance policies, guidelines and systems, or Committee Charters in the past year

The Company has revised the corporate governance policies, guidelines and systems
continuously in order to increase efficiency in monitoring and supervising, and to exhibit the
improvement of corporate governance standards of the Company in accordance with CG
Code 2017. In 2022, the Board Meeting No. 5/2022 on November 11, 2022, reviewed policies
related to the good corporate governance, and reached resolutions not to revise the

following 11 policies because they were still up to date the situation at the time:
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. Good Corporate Governance Policy CG

. Code of conduct and business ethics

. Related-Party Transaction Policy

. Conflict of Interest Prevention Policy

. Risk Management Policy

. Investment in and Governance of Subsidiaries and Associates Policy
. Whistle Blowing and Complaints Policy

. Information Disclosure and Transparency Policy

O OO0 ~N O U1 A W N =

. Anti-Corruption Policy
10. Dividend Policy of the Company and subsidiaries
11. IT Security Policy

The 4 policies with revision for suitability with current situations are:

1. Securities Holding and Insider Trading Policy: The revision is to make it with more
clarity by dividing the relevant parties into 3 groups as: the first group is any persons
responsible for reporting the securities trading according to Section 59 of Securities and
Exchange Act to Securities and Exchange Commission (SEC). The persons as in Section 59
must not use insider information to seek benefits for themselves or others, and must not
trade shares during Blackout Period.

The second group is any persons other than those specified in Section 59, who can
access the financial statements before disclosing to SET, including their spouses, cohabiting
husbands and wives, minor children, or juristic persons, which the persons hold more than
30% of the total voting rights of such juristic persons. This group must report the trading of
the Company’s securities by using the forms attached to this Policy to file to the Company
Secretary who will submit to the Board and retain the forms as evidence in case of being
requested by SEC. Moreover, they must not use insider information to seek benefits for
themselves or others, and must not trade shares during Blackout Period.

The third group is all personnel of the Company, who can access the insider informa-
tion. They must comply with the Insider Trading Policy of the Company in order to refrain

from exploiting insider information to seek benefits for themselves or the others.
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2. Corporate Social Responsibility Policy: Because the Corporate Social Responsi-
bility has currently become a part of the goals to drive the business for sustainability, in
order to prevent any confusion in similar contents, the Board has issued a resolution to
cancel the Corporate Social Responsibility Policy and another resolution to approve Busi-
ness Maneuver for Sustainability Policy. The summary of the Business Maneuver for Sustain-
ability Policy is to be aware of the importance of operating business for sustainable growth
under the Good Governance that still emphasizes on responsibilities toward society and
environment. Then, the Company focuses on the operations that look after people and
society (People), economic stability and growth (Prosperity), environment (Planet), peace
and tranquility (Peace), which must rely on cooperation from all relevant parties in order
to achieve the goals (Partnership). Therefore, the Business Maneuver for Sustainability
Policy has been divided into 3 categories as: Category 1 Good Governance and Economic
Dimension, Category 2 Social and Community Dimension, and Category 3 Environmental

Dimension.

3. Nomination and Succession Planning Policy: For business continuity, the Nom-
ination and Succession Planning Policy has been revised to with more clarity by changing
the key positions that require nomination from “Executives of the Unit or higher” to be
“from Production Director (PD) or higher”; modifying the nomination of personnel in the
corporate with potentials by removing the restriction about supervising positions from the
nomination conditions in order to encourage competition from personnel with actual com-
petence, and revising the nomination of CEO to be more clear and concrete. Such adjust-
ments cause the HR Department to apply them as guidelines for the nomination and imple-
mentation of the succession plan for key positions in accordance with the Employee Devel-

opment Policy as well.

4. Employee Development Policy: Add a variety of employee development tools,

e.g. Job Rotation, Job Assignment, Self Development, or appointment of Acting position. For

whichever methods, the HR Department and supervisors are in charge of following up on
the development.
Charter Revision

The Board Meeting No. 5/2022 on November 11, 2022, reviewed the charters and

viewed that there were 5 charters appropriate for the current situation as follows:
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Audit Committee Charter

CEO Charter

CFO Charter

Charter of the Internal Audit Office

A

Company Secretary Charter

There were 3 charters requiring revisions to be appropriate for the current situation as follows:

1. The Board Charter : Revise the charter to be corresponding to the Corporate Gover-
nance (CG) that allows the Directors to become directors in no more than 5 listed companies,
and specify that the minimum quorum for any resolution must be at least two-thirds of all
Directors.

2. Nomination and Remuneration Committee (NCC) Charter : Adjust the method to deter-
mine the term to be corresponding to the term of directorship.

3. Risk Management Committee (RMC) Charter : Adjust the method to determine the term
to be corresponding to the term of directorship and reduce unnecessary steps.

In 2022, the Company Secretary reminded the Directors once about the compliance
with Section 59 of Securities and Exchange Act (reports on trading shares of the Company)
during blackout period in the Board Meeting No. 3/2022. In addition to trainings, Directors and
Executives were notified by contents via line group and emails approximately every 3 months.
Moreover, trainings were organized for employees at the level of department managers and
above, and courses were implemented for new employees about Good Corporate Governance
Policies, Code of Conduct and Business Ethics, Conflict of Interest Prevention Policy, Securities

Holding and Insider Trading Policy, Anti-Corruption Policy, and Whistle Blowing Policy.

vondwsouiio ‘ Ask for cooperation
snawouveuvdnglifuynainsvosuién

Refrain from giving gifts to company personnel.

In order to comply with the Anti-Corruption

iwolAidulusuuTeuy
nisAesinuNeSAa:nossUEu Policy
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PART 2
CORPORATE GOVERNANCE

7. Corporate Governance Structure and Important Information about the Board

of Directors, Committees, Executives, Employees and Others

7.1 Corporate Governance Structure

Board of Directors

[ [ |
Audit Nomination and Risk
Committee Remuneration Management
Committee Committee
Internal Chief
N Executive
Audit Office Officer
Office
of CEO
[ [ [ |
Chief Chief Chief Chief Chief
Operating Commercial Quality Administrative Financial
Officer Officer Officer Officer Officer

The Board of Directors has Dr. Vithool Jearkjirm, an Independent Director,
as the Chairman. The Board adheres to 4 main duties in accordance with Fiduciary Duties

that are: Duty of Care, Duty of Loyalty, Duty of Obedience and Duty of Disclosure.

The Board has established 3 Committees that are:

1) The Audit Committee with Mr. Prasert Patradhilok, an Independent Director, as
Chairperson of Audit Committee; and the Company hires IA Signature Co., Ltd., to be
the internal auditor that reports directly to the Audit Committee

2) The Nomination and Remuneration Committee with Mr. Pairoj Anamwathana, an
Independent Director, as Chairperson of Nomination and Remuneration Committee

3) The Risk Management Committee with Mr. Wirasak Wanitwat as Chairperson of Risk

Management Committee
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7.2 Information about the Board of Directors

7.2.1 Composition of the Board of Directors

Non-executive: 57% . .

Female: 28% -.-

Independent Director: 57%

® The Company has no gender discrimination. On December 31,
2022, there were 7 Directors, which were 2 females and 5 males along with 4 Non-
Executive Directors.

® Structure of the Board has a balance of power as the Company
has Independent Directors more than one-third of all Directors. Currently, there are 4
Independent Directors from the total of 7 Directors, which are in accordance with the
principles of good corporate governance.

® The Company has 2 Members of Audit Committee with knowledge
and experiences to review the credibility of its financial statements that are
Ms. Pinmanee Makmontana and Mr. Prasert Patradhilok.

® Dr. Vithool Jearkjirm is qualified as an Independent Director and
appointed by the Board Meeting No. 1/2019 on January 11, 2019 to become the
Chairman. In this regard, the Chairman and Chief Executive Officer are not the same
person. For clarity in roles and responsibilities, the Chairman holds no other positions
in the Committees. Dr. Vithool has the knowledge and understanding of civil
engineering, which directly relates to the Company’s business. Further details appear in
the Profile of Directors in Attachment 1.

® All Board Directors have knowledge and understanding in their
roles and responsibilities toward shareholders, and have attended training courses
about directorship in listed companies of Thai Institute Of Directors (I0D), e.g. Director

Accreditation Program or Director Certification Program.
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® The Company has delegated and separated the authority between

the Board of Directors and the Management clearly in the Board Charter.

'Q
"\ ()
[~~—"\

Board Directors have diversity of skills along with work experiences and

education that correspond to the strategies and goals of the Company according to
Board skill Matrix, which are scrutinized by Nomination and Remuneration Committee,

and approved by the Board Meeting No. 5/2022 on November 11, 2022.

4. Rules of Listed

5. Corporate 8. Direct
Companies & 6. Environment 7. Risk
2. Engineering 3. Administration Development Experiences in
and Finance* Corporate and Safety Management
& Innovation Construction
Governance
1. Dr. Vithool / / / / / / /
2. Mr. Wirasak / / / / / / /
3. Mr. Prasert / / / / /
4. Mr. Pairoj / / / / / /
5. Ms. Pinmannee / / / /
6. Mr. Somchai / / / /
7. Mrs. Siriwan / / / / / /

From the Board skill Matrix, the Company has 2 Non-Executive Directors, who
are Independent Directors with direct experiences about the Company’s business, which

are Dr. Vithool Jearkjirm and Mr. Pairoj Anamwathana.

Signatory Directors of the Company
According to the Articles of Association No. 33 Number and List of Signatory
Directors of the Company, it requires that 2 Signatory Directors must co-sign and place

the Seal of the Company. On December 31, 2022, the Signatory Directors are “Mr. Wirasak
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Wanitwat, Mr. Somchai Wanitwat, and Mrs. Siriwan Saksuriya which 2 out of these 3

Directors must co-sign and place the Seal of the Company.”

7.2.3 Roles, Duties and Responsibilities of the Board

Board Members, as representatives of shareholders, understand
their roles, duties and responsibilities toward shareholders of the Company as they are
the one with critical roles to determine the business direction of the Company in order
to create value for the business, as well as to monitor, supervise and control the
management of the Company to meet the requirements, objectives, resolutions of the
Board and the shareholders' meetings, the regulations of the Public Limited
Companies Act B.E. 2535 (and amendments), laws on securities and exchanges and other

related laws.

Quialifications of the Board

O Directors must have complete qualifications without prohibited
characteristics according to laws about public limited companies
and laws on securities and exchanges, as well as without any
personality that cannot be entrusted by the administration of
publicly owned business of shareholders as required in relevant
laws.

O Directors must be knowledgeable persons with experiences useful
for the business operations with integrity, honesty, business ethics
and availability to dedicate their competency and perform their
duties fully for the Company.

O Able to exercise discretion fairly and independently from the
management and other interested groups.

O Do not conduct any business of the same nature as and in
competition with the those of the Company; or become a partner
or a director in another juristic person of the same nature as and in

competition with those of the Company, whether for benefits of
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their own or of other persons, unless the shareholders' meeting has
been notified prior to the appointment resolution.

Directors can become directors of other companies, but such
directorship must not be an obstacle to the duties of the Company
Directors and in compliance with guidelines specified by SEC and
SET.

Must notify the Company without hesitation if having an interest in
any contracts of the Company, whether directly or indirectly, or
holding more or less shares in the Company or other companies in

the Corporate.

Qualifications of Independent Directors

In addition to the qualifications of Directors, the Independent Directors must

completely meet the qualifications as announced by the Capital Market Supervisory

Board and regulations of SEC Board, which the Company applies for the independent

directorship equivalently to criteria of SET. The Accountability and Responsibility as

specified by SET are as follows:

O Hold not more than 1% of the total number of shares with voting

rights of the Company, the parent company, subsidiaries, associates,
major shareholders or controlling persons of the Company,
including shares held by related persons of the Independent
Director .

Not being or used to be an Executive Director, personnel,
employee, consultant with regular salary, or authorized person of
the Company, its parent company, subsidiaries, associates,
equivalent companies, major shareholders, or the authorized
person of those companies, unless having been released from the
duties for at least 2 years. This does not include the case where

the Independent Director used to be a government official or
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consultant of government agencies, which are major shareholders
or controlling persons of the Company.

Not related by blood to or by legal registration as father, mother,
spouse, sibling and child of other Directors, Executives, major
shareholders, controlling persons, or any person nominated to be
Directors, Executives or controlling persons of the Company or its
subsidiaries.

Not being in or never had business relationship with the Company,
the parent company, subsidiaries, associates, major shareholders or
controlling persons of the Company that may interfere with their
independent judgement; and not being or used to be significant
shareholders or controlling persons of those involving in business
relationship with the Company, the parent company, subsidiaries,
associates, major shareholders or controlling persons of the
Company, unless having been released from the duties for at least
2 years.

Business relationship in the first paragraph includes normal business
transactions for the operations, leasing or offering real estate for
rent, transactions relating to assets or services or financial assistance
as recipient or provider, guaranteeing, owner of assets as collateral
for liabilities and other similar manner, which bind the Company or
the contract partner with debt obligation to pay the counterparty
from 3% of its net tangible assets or from 20 Mbaht or more,
whichever is lower. In this regard, the calculation of such debt
burden shall be in accordance with the method for calculating the
connected transaction values as announced by the Capital Market
Supervisory Board on connected transaction rules, mutatis
mutandis. However, the consideration of such debt burden includes
debt obligations incurred during the 1 year prior to the date of

business relationship with the same person.
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O Not being or used to be auditors of the Company, the parent

company subsidiaries, associates, major shareholders, or
controlling persons of the Company, and significant shareholders,
controlling persons, or partners of audit firms, which employ the
auditors of the Company, the parent company, subsidiaries,
associates, major shareholders, or controlling persons of the
Company, unless having been released from the duties for at least
2 years.

Not being or used to be professional service providers, including
legal or financial consultants, which receive service fees of more
than 2 Mbaht per year from the Company, the parent company,
subsidiaries, associates, major shareholders, or controlling persons
of the Company; and not being significant shareholders controlling
persons or partners of the professional service providers, unless
having been released from the duties for at least 2 years.

Not being appointed to become the representatives of directors,
major shareholders or shareholders who are related persons of
major shareholders.

Do not conduct any business of the same nature as and in
competition with the those of the Company or its subsidiaries; or
not being significant partners in any partnership or executive
directors, personnel, employees, consultants with regular salaries
or holding more than 1% of total number of shares with voting right
in other companies, which conduct any business of the same nature
as and in competition with the those of the Company or its

subsidiaries.

O Without any characteristics that prevent themselves to express

opinions freely about the operations of the Company
In this recard, if the Capital Market Supervisory Board has

announced any change of the qualifications of independent
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directors, the Independent Director of the Company must meet all
the qualifications according to the announcement.

O After the appointment, Independent Directors may be assigned by
the Board to make decisions for the operations of the Company,
the parent company, subsidiaries, associates, equivalent
companies, major shareholders or controlling persons of the

Company as collective decision.

Accountability and Responsibility of the Board

The Board must perform its duties in compliance with the laws, objectives and

requirements of the Company, and resolution of the shareholders’ meetings with

integrity and protect the interests of the Company, and ensure that the Company

complies with laws related to the Company’s business as well as laws about prohibition

of bribery or anti-corruption, which include the following operations:

(1)

Perform duties, monitor and supervise the affairs of the Company in
accordance with the law, objectives, requirements the Company, as well as
resolution of the Board and resolution of shareholders' meeting with Duty
of Loyalty, Duty of Care, Accountability and Ethic by considering the benefits
of the Company and all shareholders equally.

Develop visions, strategies, business direction, policies, goals, business plans,
budsget, corporate structure and the approval authority of the Company and
its subsidiaries as presented by the management; as well as monitor and
supervise the administration and performance of the management, or any
person assigned with such functions in order to comply with the established
policies and budgets with efficiency and effectiveness.

Follow up and assess the performance in various aspects of the Company
and its subsidiaries continuously to ensure that the operations are in
accordance with the goals, plans and budsets, and can deal with possible

obstacles and problems arise promptly.

Annual Report 2022 (Form 56-1 One Report) Page 141



cccccccccccc

Teka Construction Public Company Limited.

Establish, monitor and supervise the management according to the
principles of good corporate governance of the Company with effective
implementation of such policies to ensure that the Company is accountable
for all stakeholders with fairness.

Ensure that the Company has an appropriate and efficient accounting
system; request the preparation of the annual report of the Company as
well as reliable financial reporting and auditing, and be accountable for the
preparation and disclosure of the accurate financial statements at the end
of the Company’s accounting period that reflect the financial position and
performance in the past year truthfully, completely, accurately and in
accordance with generally accepted accounting standards, which are
audited by auditors before presenting to the shareholders' meeting for
consideration and approval.

Implement an internal control system and internal audit system, which are
sufficient and appropriate, and the verifiable document management
system.

Consider and endorse the selection and nomination of auditors, and
determine proper remuneration as proposed by Audit Committee before
presenting the matter to the Annual General Meeting of Shareholders for
consideration and approval.

Consider and approve the Risk Management Policy, which covers the entire
corporate; and monitor and supervise risk management processes to reduce
the impacts on the Company’s business appropriately.

Reconsider, review and approve business expansion plans, large investment
projects, as well as joint investments with other entrepreneurs proposed by
management.

Monitor and supervise to ensure that the Company and its subsidiaries
comply with laws on securities and exchanges, the Notification of the Capital

Market Supervisory Board, the requirements and/or related regulations of
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SET, such as dealing with connected transactions, and acquisition or
disposition of critical assets, etc.

Monitor and supervise to prevent conflicts of interest between stakeholders
of the Company and its subsidiaries. In case that any Director or related
persons have direct or indirect interests in any transaction made with the
Company, or has an increase or decrease in shareholding or debentures in
the Company and/or its subsidiaries, the Director shall notify the Company
without hesitation. Additionally, Directors and Executives are obliged to
notify the Company of their relationship and transactions made with the
Company, its subsidiaries or associates, which may cause a conflict of
interest, and avoid making such transactions with the Company subsidiaries
or associates.

Monitor and supervise to ensure that the Company operates cautiously for
sustainable protection of environment; and sponsor the society properly in
every chance by organizing work methods causing no harm to society and
environment along with activities to support the society from time to time.
Consider and approve the appointment of qualified persons without
prohibited characteristics as specified in laws about public limited
companies and laws on securities and exchanges, as well as related
notifications, requirements and/or regulations in order to hold the positions
of Directors, in case that the positions are vacant due to any reason other
than retirement by rotation; and endorse the remuneration of Directors and
Committees as proposed by the Nomination and Remuneration Committee
in order to present the matters to the shareholders’ meeting for
consideration and approval.

Consider to appoint Independent Directors and Audit Committee Members,
and determine their authorities by considering the qualifications and
prohibited characteristics of Independent Directors and Audit Committee
Members according to laws on securities and exchanges, as well as related

notifications, requirements and/or regulations of SET or SEC in order to
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present the matters to shareholders’ meeting for consideration to appoint
the Independent Directors and Audit Committee Members of the Company
accordingly.

Consider and establish the organizational structure and the management
structure with the authority to appoint Executives, Chief Executive Officer
(CEO), and Committees, e.g. Audit Committee, Nomination and
Remuneration Committee, Risk Management Committee, and  other
committees as deem appropriate and necessary; determine Accountability
and Responsibility of the Committees in order to assist and support the
duties of the Board to be in compliance with related laws along with the
follow-up on the performance; as well as monitor and supervise the
operations of CEO and Committees regularly to be as specified by the
Charters.

In this regard, delegation of authority according to the specified
Accountability must not be the delegation or sub-delegation that allows the
CEO and Committees to be able to authorize any transactions possibly with
stakeholder conflict or conflict of interest with the Company or its
subsidiaries, unless the authorization complies with policies and criteria
approved by shareholders’ meeting or the Board.

Approve the salary structure, salary adjustment budget, other remuneration,
or formula for the adjustment of other remuneration of Executives and
employees.

Consider, appoint and change Directors, Executives or any suitable persons
to be representatives in the subsidiaries and/or associates invested by the
Company.

Assign one or more Directors or other persons to act on behalf of the Board
under the control of the Board; or probably delegate such persons with

authority and/or within the period specified by the Board as the Board
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deems appropriate, which the Board may cancel, withdraw, change, or

modify such authority.

However, the authorization under paragraph one must not be the delegation
or sub-delegation that allows such persons to be able to authorize any
transactions that they or other persons possibly with stakeholder conflict or
conflict of interest with the Company or its subsidiaries (if any), unless the
authorization is for normal transactions in compliance with general trading
conditions or the policies and criteria approved by the Board, which are
subject to the criteria, conditions and procedures as specified in regard to
connected transactions and the acquisition or disposition of critical assets
of listed companies in accordance with the Notification of the Capital Market
Supervisory Board and/or any other notifications of relevant agencies.

Consider, specify and change the names of Signatory Directors of the
Company.

Consider and appoint the Company Secretary to help manage activities of
the Directors and assist the Company and Directors to comply with the
related laws and regulations; and determine the Accountability and
Responsibility of the Company Secretary.

Consider and approve the transactions about acquisition or dissolution of
assets, unless the transactions must be authorized by the shareholders’
meeting. Such consideration to approve shall be in accordance with related
notifications, requirements and/or regulations of SET.

Consider and approve any connected transactions between the Company,
its subsidiaries or associates and related parties; or request the shareholders
to authorized connected transactions, which require authorization by the
shareholders’ meeting; and disclose information to SET and proceed

according to related requirements and/or regulations.
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(23) Consider and approve the payment of interim dividends to shareholders

(24)

when the Company has reasonable profits to do so; and report the dividend

payments to the shareholders’ meeting in the next shareholders’ meeting.

Directors have duties to strictly keep confidential information of the

Company, especially insider information not yet disclosed to the public or

information with impacts on business operations or share prices.

Decision of the Board for the following matters are permitted only when

approved by the shareholders’ meeting with at least three-quarter of the

total number of votes of the attending shareholders with voting rights:

Vi.

Vii.

Sale or transfer of the entire or partially critical Company’s business
to other parties

Buy or acceptance of other company’s business to be owned by
the Company

Making, amending or terminating contracts related to the lease of
the entire or partially critical Company’s business; designating other
persons to manage the Company’s business; or merging with
another business in order to share profits and loss

Amendment of the Memorandum of Association or the Company
Requirements.

Increase, decrease or issuance of debenture of the Company
Consolidation or liquidation of the Company

Other matters specified under the provisions of laws on securities
and exchanges and/or Notification of SET and/or Notification of SEC,
and/or the Capital Market Supervisory Board that require approval
of the shareholders’ meeting with the aforementioned number of

votes.
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(26) The Board has a duty to report performance of the Company to

shareholders in its Annual Registration Statements with details as

required by related laws, rules and regulations.

Roles of Chairman The Chairman plays a leading role on the Board by performing

the following duties:

O

Monitor, follow and supervise to ensure that the Board performs its
duties effectively and achieves the objectives and key goals of the
corporate.

Encourage and support the Directors to comply with the principles
of good corporate governance, and perform their duties within the
scope of authority of the Board in accordance with the law, as well
as ensure that all Directors participate in promoting the corporate
culture with ethics and good corporate governance.

Determine the agenda of the Board Meeting by discussing with CEO,
and establish measures to ensure that critical matters are included
in the meeting agenda.

Call the Board Meeting by assigning the Company Secretary to send
out the invitation at least 7 days before the meeting date so that the
Directors have enough time to study, consider and make accurate
decisions on the matters in the Board Meeting.

Preside over the Board Meeting and control to ensure efficient
meetings, allocate adequate time for the management to present
information and sufficient time for Directors to discuss important
issues thoroughly; support and allow the Directors to exercise their
discretion carefully and to express their opinions freely; moderate
discussing issues; and conclude the resolution of the meetings.
Become the decisive vote in case that voting in the Board Meeting

results in equal votes of the 2 sides.
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O Encourage the Directors to attend the shareholders’ meeting and

preside over to ensure efficient meetings and respond to any enquiry

of shareholders.

O Enhance good relationship among Executives and Non-Executive

Directors, and between the Board and the management.

O Communicate important information with the Board

Additional details appear according to the Board Charter :

https://investor.tekacon.com/th/corporate-governance/corporate-governance-policy

List of Members of the Board and the Committees

On December 31, 2022, the Board consists of 7 Directors as follows:

Summary of Membership Details in the Board and Committees of the Company
Nomination Risk
Board of Audit and Management
First name - Last name
Directors Committee Remuneration | Committee
Committee
1. Mr. Vithool Jearkjirm Chairman - - -
and
Independen
t Director
2. Mr. Wirasak Wanitwat | Executive - - Chairperson
Director and Executive
Director
3. Mrs. Siriwan Saksuriya Executive - Executive Executive
Director Director Director
4. Mr. Somchai Wanitwat | Executive - - Executive
Director Director
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5. Mr. Prasert Patradhilok Chairperson and | Independent -
Independen | Independent Director

t Director Director
6. Ms. Pinmanee Independent - Independent
Makmontana Independen Director Director

t Director
7. Mr. Pairoj Independent | Chairperson and -
Anamwathana Independen Director Independent

t Director Director

7.3 Subcommittees

7.3.1 Summary of the Roles, Duties and Responsibilities of Audit Committee

Board of Directors of Teka Construction Public Company Limited (“ the
Company ”) has appointed the Audit Committee, whose 3 members are Independent
Directors, in order to audit the operations of the Company, as well as quality and
credibility of the accounting system, and review the effectiveness of internal control to
ensure that the operations of the Board and various agencies are efficient, in compliance
with the laws, in accordance with regulations as well as ethical standards; the
administration is appropriate and efficient for the maximum effectiveness. Additionally,
the Audit Committee shall review the financial reports of the Company together with
the auditors to ensure that the financial reports of the Company are credible with
thorough and accurate disclosure in accordance with related standards and
requirements, which create confidence and credibility for investors and stakeholders that
the business is audited, monitored and supervised carefully with fairness, transparency
and in accordance with the principles of good corporate governance.

® Audit Committee consists of at least 3 Directors as Independent Directors,

who can exercise their discretion independently.
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® At least 1 of the Audit Committee Members must be knowledgeable or

with experiences in Accounting or Finance sufficiently to review the
credibility of the financial statements. (Mr. Prasert Patradhilok and Ms.
Pinmanee Makmontana are the members with sufficient knowledge and
experiences to review the credibility of financial statements according to
the criteria in the Notification of the Capital Market Supervisory Board No.
Tor Jor 39/2559 Re: Application for Approval and Granting of Approval for
Offering of Newly Issued Shares dated September 30, 2016 (including its
amendments) (“Notification No. Tor Jor 39/2559”), which Mr. Prasert
Patradhilok graduated with the Bachelor’s degree in Mechanical
Engineering from Prince of Songkhla University and the Master's degree in
Finance from Chulalongkorn University, and Ms. Pinmanee Makmontana
graduated with the Bachelor's degree in Financial Management from
Chulalongkorn  University and the Master's degree in Business

Administration from National Institute of Development Administration.

Audit Committee shall appoint a secretary of the Audit Committee in order
to assist the Audit Committee about meeting appointments, preparation
of meeting agenda, distribution of meeting documents, and recording of

meeting minutes.

Audit Committee has the duties to support business monitoring and
supervising, esp. in regard to preparation of the financial reports, internal
control system and compliance with the laws by the Company with details
about the scope of duties as follows:

- Review that the Company and its subsidiaries prepare the financial

reports accurately and sufficiently to ensure that the financial reports reflects
financial status and performance accurately and reliably with sufficient
transparency and credibility according to generally accepted accounting
standards by coordinating with external auditors and the Executives
responsible for the preparation of both the quarterly and annual financial

reports.
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- Review that the Company has an appropriate and effective Internal
Control system; consider the audit results and recommendations of auditors
and internal auditors about the internal control system; and propose that the
management to make improvement according to the recommendations as
well as follow up on the results of the operations according to such
recommendations.

- In regard to internal audit, review to ensure that the Company has an
internal audit unit with independence and an appropriate and efficient
Internal Audit system; review activity structures of the internal audit unit and
approve its charter; consider the independence of the internal audit unit and
endorse the appointment, transfer and termination of the head of the internal
audit unit or other agencies responsible for internal audit, or endorse the
employment of internal auditors from an external agency as well as determine
or modify the remuneration of internal auditors to ensure that the agency
can perform its duties independently; consider and review the internal audit
plan together with the internal auditors, esp. in regard to internal control
system and financial reports; consider to endorse and remark about the
budget and manpower of the internal audit unit to propose to the
administration for approval.

- In regard to auditing, consider, select and appoint persons with
independence to become the auditors of the Company and propose the
remuneration of the auditors; join a meeting with the auditors but without
participation of the management at least once a year; recommend the
auditors to review or audit any transaction as deem necessary and critical
while auditing the accounts of the Company; review the auditors’ reports
prepared to present to the administration to make improvement and
adjustment and follow up on the operations according to the
recommendations.

- Consider the sufficiency and efficiency of the coordination the auditors
and the internal auditors as informed by the auditors, and proceed with an

audit without hesitation. In case that the auditors have found any suspicious
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behaviors of directors, managers or responsible persons for the operations of
the Company as offenses according to Section 281/2 Paragraph 2, Section 305,
Section 306, Section 308, Section 309, Section 310, Section 311, Section 312
or Section 313 of the Securities and Exchange Act, B.E. 2535 (1992) (and its
amendments), the Audit Committee shall report preliminary results of the
audit to SEC and the auditors within 30 days after being notified by the
auditors.

- Consider any connected transactions or transactions with possible
conflict of interest to be in compliance with the laws or specifications of SET
in order to ensure that the transactions are reasonable and for the best
interest of the Company.

- Review to ensure that the Company complies with laws on securities and
exchanges requirements and Notification of SET and relevant laws, which are
enforced on the Company and/or its business.

- Review to ensure that the Company complies with the principles of good
corporate governance, and guidelines and recommendations necessary for the
development of good corporate governance.

- Review to ensure that the Company implements proper and efficient risk
management systems.
® (Chairperson of Audit Committee shall report the results from the meeting

of the Audit Committee to the next Board Meeting for acknowledgement

every time.

® Prepare the reports of the Audit Committee, which are disclosed in the
Annual Report of the Company, with at least: the opinions about accuracy,
completeness and creditability of the financial reports of the Company;
opinions about sufficiency of internal control system of the Company;
opinions about the compliance with laws on securities and exchanges, and
the requirements and Notification of SET, or other relevant laws enforced
on the Company and/or its business; opinions about suitability of the
auditors; opinions about transactions with possible conflict of interest or

leading to overlapping benefits, number of Audit Committee Meetings and
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attendance of each Audit Committee Member; opinions or overall remarks
that the Audit Committee obtained from the duties according the charter,
any other transactions that the Audit Committee views that shareholders
and general investors should know under the scope of duties and

responsibilities as assigned by the Board.

While performing its duties, if the Audit Committee finds or has any doubts
that any of the following transactions or actions may significantly affect
the financial status and performance of the Company, the Audit
Committee shall report to the Board immediately so that the Board can
improve or correct the operations:

(a) Transactions with conflict of interest

(b) Fraud, abnormality or significant deficiencies in the internal control
system

(c) Violation of laws on securities and exchanges, requirements and
Notification of SET or other related laws, which are applied to the
Company and/or its business.

If the Board or the administration does not improve or correct the
operations within the duration that the Audit Committee deems
appropriate, any member of the Audit Committee may report the

aforementioned transaction or action to SEC or SET.

Other responsibilities and authorities are to verify and investigate relevant
persons under the authority of the Audit Committee with the power to
hire or bring in specialists to assist in the audit and investigation work.
While performing its duties, the Audit Committee can communicate
directly with external auditors, internal auditors and the management of
the Company and its subsidiaries; review the charter regularly on an annual
basis to consider whether it is necessary to change the specified
responsibilities of the Audit Committee or not; and propose to consider
changes if necessary; conduct any other operations as assigned by the

Board, including any duties additionally announced by the SEC and/or SET.
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7.3.2 Summary of the Roles, Duties and Responsibilities of Nomination

and Remuneration Committee

Independent Directors: 66%

The Board appointed the Nomination and Remuneration Committee
(“Nomination Committee”) on December 31, 2022. The Company has 2 out of 3
Nomination Committee Members as Independent Directors, which are accounted for
66%, in order to consider criteria and process to nominate persons with proper
qualifications to be appointed as Directors and the Highest of the Company; to select
Directors and Executives / employees to perform duties of Committees, and determine
forms and criteria for the remuneration payments for the Directors and Committees;
proceed to select qualified persons according to the specified nomination process to
propose to the Board or the shareholders’ meeting for consideration and approval as

required by laws.
® The Nomination and Remuneration Committee Members must
have complete qualifications without prohibited characteristics as
required by laws about public limited companies, laws on securities
and exchanges, and relevant laws, and must not be the Chairman

or CEQ.
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In recard to Nomination

Consider the structure, size and composition of the Board and
Committees to be appropriate with the size, type and complication
of the Company’s business, as well as the strategies of the

Company and the changing situations.

Determine the criteria for and qualifications of candidates for the
positions of Directors by considering education, knowledge,
competency, skills, experiences and expertise related and useful

for business operations of the Company.

Consider the independence and qualifications of each Independent
Director to ensure that the Independent Director of the Company
completely meets the qualifications according to the related rules

and/or laws.

Determine the criteria for and qualifications of the Highest
Executives suitable to administrate the Company’s business in
order to achieve the specified visions by considering education,
experiences, knowledge, competency, and applying important and
related factors regarding business environment, e.g. economic and
industrial conditions and trends, as well as business competition for

the consideration.

Determine the criteria and process to nominate Directors (as well
as Members of Committees) and Senior Executives to be in
accordance with related rules and/or laws, the specified structures
and qualifications by adhering to the principles of good corporate
governance.

Consider to select suitable candidates for the positions of Directors,
Committees, and Executives according to the specified nomination

process; and propose to the Board for consideration when the
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positions become vacant, which may propose to the shareholders’

meeting to consider and approve by proceeding as follows:

Consider the list of retiring Directors by rotation and the list of
candidates for the positions of Directors from the nomination by
both Directors and shareholders of the Company, especially

minority shareholders (if any).

Consider and scrutinize information of the candidates for the
positions of Directors, which must not be with  prohibited
qualifications and characteristics according to the laws,
specifications and best practices of SEC before proposing to the

Board for consideration.

Consider that the candidates for the positions of Directors must be
knowledgeable with skills, experiences, expertise useful for the
Company, leadership, broad visions, dedication, efforts to conduct
duties with fairness, frankness and courage in expressing opinions

with flawless work history and good ethics.

Consider that the candidates for the position of Directors must not
operate any business of the same nature as and in competition with
the those of the Company, whether for the benefits of their own

or of other persons.

For the appointment of Independent Directors, determine the
independence of the candidates as required by the criteria of SEC
and the criteria of the Company; and consider the necessity to
nominate an additional Independent Director in case that an
existing Independent Director is disqualified.

Consider the tenure of Independent Director, which if it is necessary
to reappointment any retiring Independent Director for another
term, the continuous tenure should not exceed 9 years from the

first appointment date as the Independent Director. In case of the
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reappointment of Independent Directors, reasonable consideration

should be made for such necessity.

Prepare the list of candidates, which is scrutinized by the
Nomination Committee along with qualifications and reasons for
the selection in sorted order, to submit to the Board for

consideration.

Persuade the candidates with qualifications corresponding to the
specified criteria to accept the positions of Directors if the

appointments are approved by shareholders.

For the nomination of Directors, the Nomination Committee can
seek other professional opinions from external consultants at the

expenses of the Company.

Encourage the Company to allow minority shareholders to propose

a list of candidates to become Directors.

Prepare a director development plan to improve knowledge of
existing and new Directors to understand the Company’s business,
roles of directors and other important development, e.g. industrial
conditions, rules or laws related to business of the Company; and
monitor and supervise to ensure that the Company provide
orientation and documents useful for the operations to the newly

appointed Directors.

Develop and reconsider the Succession Plan of the Highest
Executives of the Company in order to be available as a continuous
plan with a successor so the administration of the Company can

proceed continuously.

Reconsider the Nomination Committee Charter regularly to be
consistent with the situation.

Proceed with other operations as assigned by the Board or

according to the polices established by the Board.
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In recard to Remuneration

® Scrutinize information before proposing to the Board about

remuneration structure and components for Directors and

Committees regularly on an annual basis.

Consider, endorse and reconsider the form for the performance
assessment of the Board in order to submit to the Board for
consideration and approval, and proceed with the assessment,
which the Nomination Committee shall apply the results to

determine remuneration of the Directors.

Propose and reconsider the forms and criteria for the remuneration
payments (whether in the form of cash, securities or any other form)
of the Directors, Committees and the Chief Executive Officer to
ensure that they are appropriate, fair and in accordance with
relevant laws by relating the remuneration with the assessment
results, business plan and overall performance of the Company in
order to be able to motivate and retain capable Directors with
quality and potentials by comparing with the other companies,
which are in the same industry and listed in SET; consider the return
according to the Accountability and Responsibility as well as
expected benefits generated by each Director and Committee
Member. Directors and Committee Members assigned with
additional duties should receive fair and appropriate remuneration
according to the performance of the Company each year.

Consider the remuneration from Self-Assessment of the Board of
Directors’ Performance each year; reconsider and propose methods
for performance assessment; and report the performance to the
Board in order to apply the information to consider improving the

operations of the Board accordingly.
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Reconsider the forms and criteria for appropriate remuneration
payments every year both as cash amount and proportion of
remuneration, such as monthly remuneration (e.g. meeting
allowances) and annual remuneration (e.g. pension); then, propose
to the Board to present to the shareholders’ meeting for

consideration and approval.

Consider, approve and review the form for the performance

assessment of CEO.

Consider, approve and review the remuneration structure and

components that are suitable for CEO.

Proceed with the annual performance assessment of CEO, and
apply the results to determine appropriate remuneration of CEO in

order to request approval by the Board.

Proceed with other operations as assisned by the Board or

according to the polices established by the Board.

In recard to determination of remuneration, the Nomination
Committee can seek professional opinions from external

consultants at the expenses of the Company.

The Nomination Committee must report the performance to the
Board after each meeting, and present the annual report of the past
year to the shareholders by disclosing the information in the Annual
Registration Statements of the Company, which the report must
include information about number of attendance by each member
of the Nomination and Remuneration Committee, performance

according to the duties as specified in the Charter.
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7.3.3 Summary of the Roles, Duties and Responsibilities of Risk Management

Committee

)

The Independent Directors are accounted for 33% of Risk

Management Committee.

The Board appointed the Risk Management Committee on December 31,

2022, which 1 out of the 3 Audit Committee Members was an Independent Director, in

order to establish the Risk Management Policy to cover the corporate, and to monitor

and supervise the implementation of risk management systems or processes to reduce

risks possibly due to the business operations of the Company appropriately and in

accordance with principles of good corporate governance. The Board has specified its

composition, accountabilities, duties and responsibilities so that the Risk Management

Committee can perform their duties effectively.

Scrutinize information on the overall risk management covering the main
risk, e.g. business risk, marketing risk, liquidity risk, credit risk, operational
risk and reputational risk, etc., and provide recommendations to the Board

and the management in regard to risk management.

Review, assess and reconsider, as well as monitor and supervise risk
management framework regularly at least once a year to ensure that the
risk management framework is efficient, in compliance with international
standards, and in accordance with strategic directions and business plans
of the Company; and assess and reconsider the policies, ethical direction
as well as best practices or guidelines for good corporate governance of
the Company to be in accordance with international guidelines and
recommendations of various institution, and present to the Board for
consideration and approval accordingly.

Monitor and supervise risk identification; assess and reconsider nature of
risks, which the Company is encountering or expects, by considering both

external and internal effects that may prevent the Company to achieve
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the identification of risk, along with assessment on the impacts and
likelihood of the identified risks in order to prioritize risks and choose
appropriate risk management methods; as well as determine Risk Appetite

the Company.

Monitor, supervise and follow up on every internal agency of the Company
to ensure compliance with the management risk policy and important risk
management reporting so that the Company has efficient risk management
system throughout the corporate with continuous practices; and provide
opinions on the result of risk assessment, risk management measures, and
the management plans on the remaining risks of the Company in order to
ensure efficient and appropriate risk management for business operation
of the Company that can manage various risks to be at acceptable levels

and in accordance with the risk management policy.

Support the improvement of risk management with various risk
management tools at all levels throughout the corporate continuously and
efficiently, as well as promote and encourage the improvement and
development of internal risk management system continuously and

regularly.

Establish and reconsider the Risk Management Committee Charter to be
consistent with the risk management policy to ensure effectiveness and

adequacy with changing circumstances.

Report risks, operations to reduce risks, and recommendations, which the
Risk Management Committee has obtained while performing tasks, to the
Board on a regular basis. In case of critical issues significantly affecting the
Company, immediately report to the Board for consideration.

Appoint the working group as deem appropriate. During the operations,
Risk Management Committee may ask for opinions from independent
consultants when considering that it is necessary and appropriate at the

expenses of the Company.

Annual Report 2022 (Form 56-1 One Report) Page 161



Teka Construction Public Company Limited.

cccccccccccc

® Communicate to exchange information, and coordinate about the risks and

internal control with the Audit Committee resgularly.

® Perform other tasks as assigned by the Board or according to the polices

established by the Board.

® Report the performance of Risk Management Committee to the Board and
shareholders by preparing the Risk Management Committee Report on an
annual basis and presenting it to the shareholders’ meeting in the name

of the Board as a part or an appendix of the annual report.
Risk Management Committee has appointed the Risk Management Working
Group, which consists of department managers, Directors and Executives of the unit, in
order to manage the risks in timely manners with the occurring situations. Details of the
Risk Management Working Group are published in No. 2 Risk Management, which are in

PART 1 BUSINESS OPERATIONS AND PERFORMANCE.

7.3.4 Director Remuneration Policy

The Company has a policy to determine remuneration of Directors by
considering from various factors in terms of economic conditions, earning trend of the
Company, and duties, responsibilities and performance of the Directors and the
Committees, as well as comparing with references from the same industry along with
results from the survey about director remuneration organized by SET and Thai Institute
Of Directors so that the remunerations are at appropriate levels and with sufficient rates
to retain the quality Directors and Executives without excessive compensation.

The Nomination and Remuneration Committee will consider and scrutinize
the remuneration to be submitted to the Board for permission to present it the Annual
General Meeting of Shareholders for the consideration to approve in every year.

The Annual General Meeting of Shareholders in 2022 approved the
Remuneration of Directors in 2022 at the same rate as in 2021, which will be paid to

only Non-Executive Directors, with details as follows:
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1 |Monetary Remuneration (only Non-Executive Director)
Monthly compensation - None - - None -
1.1 baht/month
Meeting Allowance
1.2
Board of Directors Chairman baht/time/person 35,000 35,000
Directors baht/time/person 18,000 18,000
Audit Committee Chairperson baht/time/person 30,000 30,000
Members baht/time/person 18,000 18,000
Nomination and Chairperson baht/time/person 25,000 25,000
Remuneration
Members baht/time/person 18,000 18,000
Committee
Risk Management Chairperson baht/time/person 25,000 25,000
Committee Members baht/time/person 18,000 18,000
13 Special remuneration *
. Maximum limit not exceeding 1,000,00(
baht/year 810,000** 810,000*
baht/year and not exceeding 1% of nel
profit in the past year.
2) Non-Monetary Remuneration
- None - - None -

*Special remuneration in 2021 was paid at 0.64% of net profit in 2021 under the

limit specified by the Meeting of Shareholders in 2020.

**Special remuneration in 2022 will be paid at 0.68% of net profit in 2022 under the

limit specified by the Meeting of Shareholders in 2021.
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List of Direct and Indirect Shareholding of Directors and Executives

Name Position January 2022 December | Changes
2022 during the
year
1. Mr. Vithool Chairman None None None
Jearkjirm
2. Mr. Wirasak Deputy - Direct shareholding | Same as at None
Wanitwat Chairman of 10,000 shares the
Chief Executive | - Indirect beginning
Officer shareholding (Juristic | of the year
person that holds
more than 30%) as
Wanit Holding held
224,980,000 shares
of TEKA.
3. Mrs. Siriwan Director None None None
Saksuriya Chief
Administrative
Officer
4. Mr. Somchai Director Direct shareholding | Same as at None
Wanitwat Chief of 10,000 shares the
Commercial beginning
Officer of the year
5. Mr. Prasert Member of Audit None None None
Patradhilok Committee
6. Ms. Pinmanee | Member of Audit None None None
Makmontana Committee
7. Mr. Pairoj Member of Audit None None None
Anamwathana Committee
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8. Mr. Nattawat Chief Quality None None None
Pasukulpipat Officer

9. Mr. Seksan Acting Chief None None None
Wiphusitworakul* | Financial Officer

® Mr. Seksan Wiphusitworakul started the employment on October 3, 2022
— January 31, 2023
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PART 2

CORPORATE GOVERNANCE

7. Structure of Corporate Governance and Important Information about the

Board, the Committees, Executives, Employees and Others

7.4 Information about the Executives

7.4.1 Organizational Structure

Chief Executive Officer

Chief Chief
Chief Operating ) o ) Chief Quality Chief Financial
Commercial Administrative ) .
Officer ) Officer Officer
Officer Officer

On December 31, 2022, the Company has 5 Executives according to the

definition of the Stock Exchange as follows:

1. Mr. Wirasak Wanitwat Chief Executive Officer, as the highest
executive of the corporate, and Acting Chief

Operating Officer

2. Mr. Somchai Wanitwat Chief Commercial Officer

3. Mrs. Siriwan Saksuriya Chief Administrative Officer

4. Mr. Nattawat Pasukulpipat | Chief Quality Officer

5. Mr. Seksan Wiphusitworakul | Acting Chief Financial Officer

- No. 5 has assumed the position since October 3, 2022. - January 31, 2023
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7.4.2 Policies and Guidelines about Employment and Remuneration of

Executives and Employees

7.4.2.1 Employment : The Company has an equal employment policy
regardless of gender, race, religion and culture, by making the selection based on the
required abilities and qualifications of the job position. The Company therefore has
employees of various ages, genders, education levels and job functions.

7.4.2.2 Remuneration : To promote efficient human resource management
and ensure that the Company can attract and retain employees with skills and expertise,
which will make it become competitive in the relevant business groups, the Company
therefore has policies and guidelines for remuneration and welfares as follows:

Executive remuneration : The compensation follows the remuneration
structure of the Company and depends mainly on competency, performance according
to the duties and responsibilities, leadership, and success of the corporate and agencies
under supervision of the Executive, which the indication will vary with strategies and
policies of the Company at the time.

Employee remuneration : The compensation follows the remuneration
structure of the Company and depends on competency and task achievement of the

employee.

® Forms of remuneration : The Company pays the remuneration to

Executives and employees as short-term compensation as follows:

1. Performance-based remuneration : Salaries and bonuses to the
employees at the central offices or incentives to employees at
construction projects

2. Non-performance-based benefits : These can be divided into 2 types.

2.1 Legal benefits : Social Security Fund
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2.2 Other benefits : The Company contributes to the provident fund at
the rate of 3% (which is the same rate for the whole Company), and
provides staff uniforms; accident insurance; life insurance; medical
expenses; funeral allowances for father, mother, spouse and children;
low-interest loans; advance salaries with no interest; safety equipment
while working in the construction sites, e.g. safety shoes, safety

helmets, or other items related to safety of employees.

Executive remuneration
Remuneration of Executives according to the definition of SEC (Chief Executive

Officer and Chief Officers) can be described as follows:

Detail Ending on the 31° of December
In 2020 In 2021 In 2022
Number (persons) 5 5 5
Total monetary (M baht) 13.82 14.47 16.22
Provident Fund (baht) 25,920 31,536 65,232
Social Security Fund (baht) 22,950 25,500 29,850

7.5 Information about Employees

Number of employees

There are total of 927, 908 and 960 employees and workers of the
Company (excluding Executives) on the 31 of December in 2020, 2021 and 2022,

respectively, which can be categorized as:
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Number of Employees on the 31 of December
In 2020 In 2021 In 2022
Permanent| Temporary| Permanent| Temporary | Permanent | Temporary
Employee |Employee |[Employee |Employee |Employee |Employee
Operating 176 599 150 614 143 676
Unit
Commercial 46 - aa - a3 }
Unit
Quiality Unit 55 - 52 - ar -
Administrative 25 - 23 - 24 -
Unit
Financial Unit 23 - 21 - 21 -
Office of CEO 3 - al - 5 -
Total 328 599 294 614 283 676

From the table, the Company has female employees as managers or higher
ranks accounted for 16.67% in 2020, 17.78% in 2021, and 25 in 2022 of employees with
equivalent positions.

Employee resignation was 18.49% in 2020, 15.97% in 2021, 22.43 in 2022.
Such resignation rates are typical of the construction industry, which have been included
in the labor replacement plan. The resignation rates during the past 3 years are therefore
insignificant to the Company. In this regard, most of employee turnovers were in
operational levels so these do not affect the stratesic plans of the Company at all.

Remuneration

Remuneration of employees and workers ( excluding Executives) can be
summarized as follows:
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Ending on the 31% of December
Unit : Mbaht

In 2020 In 2021 In 2022
Salary (permanent employees) 146.07 112.24 118.39
Salary (temporary employees) 58.49 44.02 71.72
Overtime pay (permanent employees) 0.16 0.12 0.15
Overtime pay (temporary employees) 37.45 30.79 51.97
Bonus 1.53 8.54 10.2
Social Security Fund 5.02 2.95 3.47
Provident fund 1.33 - 1.16
Expenses for employee benefits a.57 4.17 2.90
Miscellaneous 5.95 4.01 3.81
Total 260.57 206.84 263.77

Number of employees joining the provident fund is 120, which is accounted for the ratio
of 41.67% of total number of employees.
Labor Dispute

- None -
Policies and Guidelines about Personnel Development

The Company has policies to develop employees to have knowledge,
competency and skills necessary to perform tasks due to their current and future roles,
as well as consciousness to work in accordance with safety standards and work standards
according to ISO 9001:2015. In this regard, the Company supports and organizes seminars
and trainings by knowledgeable speakers both in forms of online and regular trainings,
e.g. competency trainings for the job functions; trainings about safety in regard to
construction equipment, occupational health and work environment; trainings about
quality and control policies according to ISO 9001-2015; trainings about Personal Data

Protection Act, B.E. 2562 (2019); trainings about work strategies; trainings on Good
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Corporate Governance Policy, business ethics and code of conduct, insider information,
Anti-Corruption Policy, whistle blowing channels, and others as required by laws, and so
on, in order to comply with the laws and to enhance work efficiency, impressive work
delivery and services, as well as customer satisfaction.

In 2022, the Company organized more than 17courses with an average of training

or knowledge development hours as many as 63.37 hours per employee per year.

Policies and Guidelines about Occupational Safety and Health

The Company is very strict about occupational safety and health in the
workplace. Therefore, it organizes Department of Occupational Safety and Health to
determine the prevention and mitigation measures for risks related to occupational safety,
health and environment for its employees. In order to prevent and mitigate the risks and
increase safety for good occupational health of its employees, the Company has
developed policies and measures about safety, and the occupational safety manual in
order to establish occupational standard and awareness of safety along with trainings for
new employees to understand and realize the importance of occupational safety and
health, use of equipment and tools, conducts while at worksites according to the safety
manual, random check on relevant employees in regard to compliance with the measures
or not, fire escape drill in coordination with external agencies to practice the firefighting
plans, which the supervisor of each worksite will closely supervise the drill. In case of
accidents, employees must proceed according to the procedures specified in the manual
to miticate the damages.

Under the Covid-19 outbreak, the Company has allowed its employees to work
from home as it deems appropriate for the positions and job functions. The Company has
followed the government policies strictly, which include suspension of constructions

during the peak outbreak; compliance with the bubble and seal measure; worker

Annual Report 2022 (Form 56-1 One Report) Page 171



Teka Construction Public Company

oooooooooooo

protection at every step; distribution of infection control equipment; infection screening;
restriction on the travel of workers to communities or public areas by providing food,
drinking water and medicine; as well as first aid treatment for infected persons and transfer

to medical facilities.

Statistics of Work-Related Accidents/Sickness
Number (persons) 2020 2021 2022
Work-related sickness 0 0 0
Minor accidents 11 19 14
Fatal accidents 0 0 0

Fair Treatment of Labor
The Company treats its labor fairly and equally without discrimination and exception in
regard to labor protection, remuneration, trainings and skill development, compliance with
laws on safety, occupational health and environment in workplace. Additionally, the
Company provides 4 channels for complaints as follows:

(@) Report to the directly responsible supervisor

(b) Send emails to the supervisor, Internal Audit Office or HR

(c) Via post mails to Chairperson of Audit Committee or the Directors at:
28 Soi Ngamwongwan 6, Tambon Bang Kaen, Amphur Mueng Nonthaburi, Nontaburi
Province.

(d) Via the Company’s website: ( https://investor.tekacon.com/th/corporate-

governance/whistleblowine)

Additionally, the Company supports disabled persons to become self-

dependent. Hence, the Company operates in accordance with Section 35 of Persons
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with Disabilities Empowerment Act B.E. 2550 (2007) by granting concession, subcontract

work and other assistance completely and timely as required by laws.

Activities

Activities to promote saving

In addition to the provident fund, the Company also organized activities to
promote savings in order to instill saving discipline in its employees. Starting with the
“Weigh the Coins” activity that encourage employees to save money by collecting coins
(of any types) within the specified period, the Company then contributed 100 baht per
person for each 1 kg or more. There were 6 0% of total employees participating in the
project. The following activity was “Green Banknotes Attract Property” that encouraged
employees to save twenty-baht banknotes and earn 5,000 baht within the specified
period. Then, they would receive an immediate prize of 100 baht per person and get a
chance to win another prize from their Chief Officers and Project Directors. The Company

will arrange activities to continuously promote savings in the following years.

Activities to build commitment

The Company organized activities for employee relations so the employees can
rest and create bonds among each other, as well as commitment between employees
and the corporate, such as the New Year party and team building. Normally, the
Company arranges such activities every year. However, due to the COVID-19 epidemic
situation, the Company prioritizes safety and therefore has postponed activities until the

situation improves.
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Termination of Employment

The Company treats its employees with fairness under applicable law.
Termination of employment depends on fact on a case-by-case basis. For example, if an
employee commits an offense as stated in Section 119 of Labor Protection Act B.E. 2541
(1998), the Company will terminate the employment without any compensation, and
follow legal steps to avoid any labor dispute. Also, if the offense falls within the scope
of the law, the Company will file a lawsuit. Or, if the employee commits a minor offense,
the Company will issue a written warning; but if the employee repeats the same offense,
it will determine an appropriate penalty. Or, in case that it is necessary for the Company
to reorganize its structure and lay off some employees, it will notify the employees and

pay compensation as required by law.

7.6 Other Important Information

7.6.1 Company Secretary and Compliance Administrator in regard to the

Office of the Securities and Exchange Commission and the Stock Exchange of
Thailand

In the Board Meeting No. 5/2022 on November 11, 2022, there was a

resolution to appoint Ms. Kantawan Chaiterdsiri, who graduated in law with a Certificate
of Barrister at Law from the Thai Bar Association, as the Company Secretary. Investors
can contact the Company Secretary at 02-965-9995 ext. 223. (Information on the
Company Secretary appear in Attachment 1.)

The Company Secretary has the authority to ensure compliance with the
rules and regulations of the Office of the Securities and Exchange Commission as well as
the Stock Exchange of Thailand, and the following responsibilities:

1. Prepare and retain the following documents:

(a) Director register
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(b) Notice to the Board Meeting, Minutes of the Board Meeting, and Annual
Report of the Company

(c) Notice to the shareholders’ meeting and minutes of shareholders’
meeting

2. Retain the report on business interest related to the management of the
Company, which is reported by the Directors or Executives, and submit the
copies of the report on business interest according to Section 89/ 14 of
Securities and Exchange Act, B.E. 2535 (1992) (including its amendment) to
Chairman and Chairperson of Audit Committee within 7 days after the
Company has received the report.

3. Support activities of the Board; provide advices and preliminary
recommendations to the Board and the Committees about legal issues,
regulations of the Company, and best practices regarding corporate
governance requested by the Board; monitor regularly to ensure accurate
compliance; as well as report to the Board about any modifications in regard
to laws and/or regulations significant for the business operations of the
Company.

4. Oreganize shareholders’” meetings, the Board Meetings to be in compliance
with the laws and regulations of the Company, the Board Charter, and Best
Practices.

5. Notify the related Executives about the resolutions and policies of the Board
and the shareholders’ meetings in order to acknowledge and monitor
compliance with the resolutions and policies.

6. Record the minutes of the shareholders’ meetings and the Board Meetings,
and follow up on the compliance with the resolutions of the shareholders’

meetings and the Board Meetings.
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10.

11.

12.

Coordinate with regulatory agencies, such as SEC and the Stock Exchange of
Thailand, etc., and ensure that the information disclosure and reports comply
with laws, regulations and the information disclosure policy of the Company.
Provide advices and consultation in regard to the appointment of new
directors.

Promote knowledge and understanding about corporate governance; release
information to and support the Board to comply with corporate governance;
and ensure compliances with the requirements of the principle.

Arrange the assessment of the Board performances, and report the
assessment results to the Board.

Coordinate with the Board and Executives of the Company

Carry out other matters as required by laws, as assigned by the Board, or as

regulated by the Capital Market Supervisory Board.

7.6.2 Accounting supervisor

Ms. Kanchana Pengnoo is the personnel directly responsible for the

supervision of accounting with the qualifications as required by Notification of the Capital

Market Supervisory Board No. Tor. Jor. 39/2559, and has attended training courses on

continuing knowledge development in accounting for the total of 15 hours in 2022 with

information on the accounting supervisor as appeared in Attachment 1.

7.6.3 Head of Internal Audit Office

The Company hires IA Signature Co., Ltd., which is an independent

contractor, to perform internal audit with Mr. Sutee Tanvanichkul (designated by IA

Signature Co., Ltd.) as Head of Internal Audit Office. Information on the Head of Internal

Audit Office appears in Attachment 1.
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7.6.4 Investor Relations
The Company establishes the Investor Relations by assigning Chief
Financial Officer (by position) as IR Coordinator to support and communicate with
investors and securities analysts, and to become the center for information disclosure
via notification systems of the Stock Exchange of Thailand. While the position of Chief
Financial Officer is still vacant, the Company Secretary will be the coordinator and
respond to investors, which shareholders can contact the Investor Relations at

ir@tekacon.com or 02-965-9995 ext. 223.

7.6.5 Remuneration of auditors

The account auditor of the Company is KPMG Phoomchai Audit Ltd. with

the list of auditors as follows:

1. Ms. Vilaivan Pholprasert Certified Public Accountant (CPA) Reg. No. 8420 or
2. Ms. Nawarat. Nithikeatipong CPA Reg. No. 7789 or

3. Mr. Banthit Tangpakorn CPA Reg. No. 8509 or

4. Mr. Songchai Wongpiriyaporn CPA Reg. No. 10996

Details about remuneration paid by the Company to the auditors is as follows:
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Remuneration

Miscellaneous

December 31,

2022

Phoomchai Audit

Ltd.

Financial
of Account Expense, e.g. Total
Statement Audit Firm
Auditor transportation (baht)
Cycle

(baht) (baht)
Ending on KPMG 2,450,000 116,000 2,566,000
December 31, Phoomchai Audit
2020 Ltd.
Ending on KPMG 2,200,000 14,500 2,214,500
December 31, Phoomchai Audit
2021 Ltd.
Ending on KPMG 1,800,000 20,121 1,820,121

*Without any non-audit fee The auditors and audit firm have no relationship that

may cause conflict of interest with the Company, as well as its Directors and Executives.
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8. Report on Key Performance for Corporate Governance

8.1 Summary of Performance of the Board of Directors in the Past Year

The Board of Directors comprises knowledgeable and competent
individuals who play important roles in determining the overall policy of the organization,
as well as independently governing, auditing and assessing the performance of the
Company in order to achieve the established plan. The Company has clearly divided
roles and responsibilities of the Board, the Corporate Governance Committee, and
executives. The Board determines the policies and governs the operations of executives
at policy level, while the executives manage the operations of the Company in various
aspects according to the specified policies. Both positions must be selected by the
Nomination and Remuneration Committee in order to attain the most suitable persons.

The Board of Directors consists of individuals with diverse knowledge, skills
and expertise along with acceptable leadership, participates in the establishment of visions,
missions, strategies, policies, guidelines for business operations, and governs the operations
of the Company to be in accordance with the law, objectives, regulations and resolutions
of the shareholders' meeting.

The Company employs the Company Secretary, who holds a degree in Law
and Barrister, to advise the Board on rules and regulations, to support the Board's activities
as well as to coordinate operations in accordance with the resolutions of the Board.
Additionally, there is a Line group of the Board for exchanging various information. For
example, the Company Secretary sends a notification about the blackout period or notifies
the Directors about the practices in compliance with the regulations of SET, etc.

The Board has scheduled the meetings in advance for the whole year. The
Company Secretary informs the Directors of the meeting agenda 7 days in advance and
sends the meeting documents to the Board 5 days in advance so that the Board has
adequate time to study the information thoroughly before the meeting, except in case of
urgent necessity. After the meeting, the Company Secretary sends the draft minutes of the
meeting to the Board via emails within 14 days. However, in 2022, the Company organized

5 Board Meetings. In the meetings, the Company established a policy that the minimum
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quorum for voting must consist of at least two-thirds of the total number of Directors to
constitute the quorum.

Chairman of the Board determines the meeting agenda together with Chief
Executive Officer. In addition, each Director is allowed to propose various matters to be
included in the meeting agenda. For the consideration on various matters, the Chairman
of the Board as the Meeting Chairperson allows the Directors to express their opinions
freely, while senior executives also attend the meetings to additionally provide useful
information as relevant parties and acknowledge suggestions from the Directors directly in
order to take actions efficiently. Regarding the voting in the Board Meeting, the Company
adheres to a majority vote whereby one Director shall have one vote. Directors with
conflicts of interest shall not attend the meeting and/or exercise the right to vote on that
matter. If the votes are equal, the Meeting Chairperson shall cast an additional vote as the

deciding vote.

8.1.1 Director Nomination, Development and Assessment

On December 31, 2022, the Company comprised 7 Directors with 4
Independent Directors and 5 executives according to the definitions of SEC. The Board
has appointed the Nomination and Remuneration Committee or “the Nomination
Committee” to nominate individuals with appropriate qualifications and consider the
remuneration of the Directors along with the director assessment and development. The
Nomination Committee comprises 2 Independent Directors (accounted for 609%) from
the total of 3 members of the Nomination Committee.

Procedure for the selection of individuals to become the Directors
of the Company starts with the Nomination Committee shall scrutinize candidates to be
elected as the Directors to replace those retiring by rotation before presenting to the
Board Meeting for consideration and proposing to the Annual General Meeting of
Shareholders. Or in the case of a resignation of a Director, the Nomination Committee
shall select an individual with suitable qualifications to present to the Board for

consideration and appointment.
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In 2022, the Nomination Committee organized Board Skill Metrix
as necessary and suitable for the business operations in order to identify the skills of the
Directors for the organization of director structure, director development plan, and
nomination of individuals as the replacement for vacant positions or as additional
directors so that the Company has employed Directors with skills in all aspects related
to business operations of the Company. Furthermore, the Company has considered using

the Director Pool of 10D as a part of the consideration on recruitment of new directors.

(1) Independent Directors : The Company has specified the
qualifications of Independent Directors equivalent to criteria stipulated by the Stock
Exchange of Thailand. Further details about qualifications of Independent Directors have
already been presented in 7.2.1. During the past fiscal year, Independent Directors were
not or had never been in business or professional relationship with the Company.

(2) Nomination of Directors and Senior Executives : The
Nomination Committee shall scrutinize individuals to be appointed as Directors and
Senior Executives before presenting to the Board Meeting for appointment or approval
to propose the nomination to the Annual General Meeting of Shareholders, as well as
consider the approval of the succession plan for the Human Resource Department to
use as the guidelines for selection of executives, which each position shall possess
different competence based on experiences, expertise and skills. The selection process
shall not take into account gender, religion or age of the candidates. After passing the
scrutiny by the Nomination Committee, the individuals shall be nominated as qualified
along with reasons for the Board to consider and proceed with the appointment. There
are 3 Directors from major shareholders: Mr. Wirasak Wanitwat, Mr. Somchai Wanitwat
and Mrs. Siriwan Saksuriya. Detailed operations of the Nomination Committee are in the
Report of Nomination and Remuneration Committee.

The Company grants minority shareholders the right to propose agenda
items and nominate individuals to be elected as Directors at the Annual General
Meeting of Shareholders under conditions stipulated by relevant laws with an

obvious exercising period - that is, at the end of September of every year, the
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Company shall notify shareholders via the SET webpage and the Company website
that shareholders can exercise their rights from October 1 to December 31 of every
year. If any shareholder with lawful rights expresses an intention to exercise such
rights, the Company Secretary shall verify all documents. If the information is
incomplete, the Company Secretary shall inform the shareholder to make
correction before presenting to the Board to consider the appropriateness of the
matter before including the item in the meeting agenda. The decision of the Board
shall be final. The approved matters shall be included in the agenda of the Annual
General Meeting of Shareholders. For unapproved matters, the Board shall inform
the shareholders at the Annual General Meeting of Shareholders in which, in the
past year, there was no shareholder proposing an agenda item or nominating an
individual to be considered for appointment as a Director.

Regarding Voting for the election of directors at the Annual General Meeting
of Shareholders after the Company has been listed on the Stock Exchange, the
Company has used the bar code system to count votes along with individual ballots,
which the voting method was in accordance with the Regulations of the Company,
Article 23, that is each shareholder shall have one vote per share. Each shareholder
shall use all his/her votes to elect a single or multiple individuals to be Directors.
However, this must not exceed the no. of Directors to be elected at that time. In
case that any shareholder exercises the right to elect multiple individuals to be
Directors, the shareholder shall vote for each individual equal to the no. of his/her
votes, but cannot unequally split the votes for different individuals. Those receiving
the highest numbers of votes respectively shall be elected as Directors for the no.
of Directors to be elected at that time. In case that elected individuals in
subsequent order have equal votes, which exceed the no. of Directors to be elected
at that time, the Meeting Chairperson shall cast another vote as the deciding vote
in order to meet the no. of Directors to be elected at that time. The resolution for
the election of directors is that each Director must receive an affirmative vote of
more than half of the total number of votes of shareholders attending the meeting

with the right to vote.
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Director Development The Company encourages additional trainings for better
understanding in the roles and duties of directors and executives. In 2022, there were

Directors participating in trainings as follows:

COURSE TITLE TRAINEE

® UNMISSABLE ACCOUNTING KNOWLEDGE FOR AC BY THE | Mr. Pairoj

SECURITIES AND EXCHANGE COMMISSION Anamwathana
Ms. Pinmanee

Makmontana

® AUDIT COMMITTEE FORUM NO. 49 : CLIMATE RISKS | Mr. Prasert Patradhilok

AND OPPORTUNITIES: FINANCIAL IMPACT AND | Mr- Pairoj

Anamwathana
REPORTING (KPMG)
Ms. Pinmanee
Makmontana

® AUDIT COMMITTEE FORUM NO. 50 : EFFECTIVE | Mr. Prasert Patradhilok

RESPONSES TO CURRENT ISSUES (KPMG) Ms. Pinmanee
Makmontana

® BUSINESS RESILIENCE PROGRAM BY THE STOCK | Mrs. Siriwan Saksuriya

EXCHANGE OF THAILAND

Mrs. Siriwan Saksuriya
® |NSIGHT IN SET: KNOWLEDGE FOR GROWTH AND

SUSTAINABILITY IN THE CAPITAL MARKET, BATCH NO. 1

BY THE STOCK EXCHANGE OF THAILAND

There were 5 Directors attending trainings about roles and duties of directors in the
Director Accreditation Program (DAP) out of 7 Directors, and 2 Directors attending Director
Certification Program (DCP) out of 7 Directors. Details of the training appeared in the
Profiles of Directors as shown in the Attachment 1.

The Nomination Committee shall scrutinize the selection of executives. In 2022, the

Nomination Committee had a resolution to appoint the Interim Chief Financial Officer
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before presenting to the Board for consideration and appointment accordingly.

8.1.2 Meeting Attendance and Remuneration of Individual Directors

Summary of Attendance in the Committee Meetings of the Company |Meeting of
in 2022 Shareholders
No. of Attended Meetings / No. of Meetings with Eligibility to Attend

Board of |Audit Nomination and |Risk
First Name -

Directors |Committee |Remuneration Management
Last Name

Committee Committee

1. Mr. Vithool 5/5 - - - 1/1
Jearkjirm’
2. Mr. Wirasak 5/5 - - 1/1 1/1
Wanitwat
3. Mrs. Siriwan 5/5 - 3/3 1/1 1/1
Saksuriya
4. Mr. Somchai 5/5 - - 1/1 1/1
Wanitwat
5. Mr. Prasert 5/5 a/4 3/3 - 1/1
Patradhilok
6. Ms. Pinmanee 5/5 a/4 - 1/1 1/1
Makmontana
7. Mr. Pairoj 5/5 a/4 3/3 - 1/1
Anamwathana

*attended the meeting via electronic media

Meeting attendance of the Board was 100% of all committee meetings. The

meeting had been scheduled in advance for the entire year. The Directors were notified

about meeting agenda 7 days before the meeting dates, while the meeting documents

were sent to the Directors 5 days in advance.

In 2022, the Audit Committee held 1 meeting between its members and the

auditors without the participation of the management that was No. 3/2022 on August
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12, 2022, which was deemed a secret agenda. Even the secretary of the Audit

Committee, as a part of the management, did not attend this agenda. Therefore, there

is no meeting minutes on the secret agenda.

Remuneration paid to the Directors for Performance in 2022 can be categorized

as follows:
Remuneration Paid to the Directors in 2022
Board of|Audit Nomination |Risk Special |Total
Directors |Committee |and Managem |Compen

First Name -

Remunerati |ent sation
Last Name

on Committe

Committee |e
1. Mr. Vithool 175,000 - - -1 230,000 405,000
Jearkjirm
2. Mr. Wirasak - - - - - -
Wanitwat
3. Mrs. Siriwan - - - - - -
Saksuriya
4. Mr. Somchai - - - - - -
Wanitwat
5. Mr. Prasert 90,000 120,000 54,000 - 200,000 464,000
Patradhilok
6. Ms. Pinmanee 90,000 72,000 - 18,000 180,000 360,000
Makmontana
7. Mr. Pairoj 90,000 72,000 75,000 -1 200,000 437,000
Anamwathana

Total| 445,000 264,000 129,000 18,000 810,000 1,666,000

*Special compensations paid to the Directors for their performance in 2022

were subject to the approval by the Annual General Meeting of Shareholders in 2023.

**Besides the above remuneration, the Directors do not receive other forms

of remuneration.
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Assessment of the Performance of the Board and the Committees : The charters of
the Board and each Committee have stipulated the performance assessment at least
once a year in order to help the committees to review their performance, issues and
obstacles during the past year, and increase effectiveness of their operations in regard

to the good corporate governance.

Process for the Assessment of the Committees and Individual Members : The
Company Secretary shall send the committee assessment forms to all Directors to assess
the annual performance for the entire committees and on individual basis. After each
Director has completed the assessment, the Company Secretary shall summarize the
results and report to the Board for the consideration.

In 2022, the Board was notified about the assessment results during the Meeting
No. 1/2023 on February 22, 2023. Assessment criteria shall be presented as percentage
of the total score of each topic as:

4 points means extremely agree.

3 points means mostly agree.

2 points means agree.

1 point means disagree.

0 point means extremely disagree.

Procedures for the Assessment of the Performance of the Board of Directors are as
follows:

(1) Assessment of the performance of the entire Board of Directors by assessing
the following aspects: 1) structure and qualifications of the Directors; 2) roles / duties /
responsibilities of the Directors; 3) Board Meetings; 4) Performance of Directors; 5)
Relationship with the management 6) Self-improvement of Directors and executive

development
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(2) Assessment of the performance of individual Director by assessing the
following aspects: 1) structure and qualifications of the Director; 2) Committee Meetings;

3) roles / duties / responsibilities of the Committee Member

Self-Assessment of the Entire Committee for 2022
- Average Score 3.67 (from the total of 4 points) percentage 90.1
- Scores by assessment topics
1) Structure and qualifications of the Directors: Average 3.86 percentage 96.4
2) Roles / duties / responsibilities of the Directors: Average 3.29 percentage 82.1
3) Board Meetings: Average 3.86 percentage 96.4
4) Performance of Directors: Average 3.57 percentage 89.3
5) Relationship with the management: Average 3.86 percentage 96.4
6) Self-improvement of Directors and executive development: Average 3.57

percentage 89.3

Self-Assessment of the Board and the Committees as Individuals for 2022
Board of Directors
- Average Score 3.59 (from the total of 4 points) percentage 90.2
- Scores by assessment topics
1) Structure and qualifications of the Director: Average 3.50 percentage 87.5
2) Board Meetings: Average 3.68 percentage 91.9
3) Roles / duties / responsibilities of the Director: Average 3.60 percentage 90.0

Audit Committee
- Average Score 3.87 (from the total of 4 points) percentage 97.0
- Scores by assessment topics
1) Structure and qualifications of the Committee: Average 3.84 percentage 95.9
2) Committee Meetings : Average 3.92 percentage 97.9
3) Roles / duties / responsibilities of the Audit Committee: Average 3.87
percentage 96.7
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Nomination and Remuneration Committee
- Average Score 3.58 (from the total of 4 points) percentage 90.9
- Scores by assessment topics
1) Structure and qualifications of the Committee: Average3.33 percentage 83.3
2) Committee Meetings : Average 3.75 percentage 93.8
3) Roles / duties / responsibilities of the Nomination and Remuneration

Committee : Average 3.67 percentage 91.7

Risk Management Committee
- Average Score 3.42 (from the total of 4 points) percentage 86.4
- Scores by assessment topics
1) Structure and qualifications of the Committee: Average 3.25 percentage 81.3
2) Committee Meetings : Average 3.50 percentage 87.5
3) Roles / duties / responsibilities of the Risk Management Committee: Average

3.50 percentage 86.4

8.1.3 Governance of Subsidiary and Associate

Currently, the Company has no subsidiary and associate. However,
the Board has established a policy for the investment and governance of subsidiaries
and associates for the management to use as guidelines for further investment decisions.
Summary of the policy is that the Company shall invest in other related businesses or
those beneficial to the main business of the Company with potentials and profitable for
the Company in the long run. Consideration may also be made for additional investment
in other businesses if they are with potentials to grow, expandable, or beneficial to the
business of the Company Group, which can generate good returns on investment. In
considering for the investment, the Company shall analyze the feasibility of the
investment, and consider the potentials and risk factors of the investment with
appropriate procedures for investment analysis, which must be approved and/or

authorized by the Board and/or the shareholders' meeting of the Company (depending
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on the case). To request an approval for such investment, it must be in accordance and
in compliance with the Public Limited Company Act, Notifications of the Capital Market
Supervisory Board, and Notifications of the Securities and Exchange Commission, and the
related Notifications of the Stock Exchange of Thailand.

» The Company shall send individuals with qualifications and experiences, or
suitable for the business operations to hold positions of directors and/or
executives in each subsidiary and/or associate, at least in the proportion to
the shareholding of the Company in the subsidiary and/or associate, in order
to represent the administration in the subsidiary and/or associate. The
representatives may be Directors, Committee Members, senior executives or
any individuals of the Company without conflict of interest with the
businesses of those subsidiaries and/or associates by considering the
suitability for each subsidiary and/or associate as well.

> Representatives of the Company must manage the operations of the
subsidiary and/or associate to be in compliance with rules and orders
stipulated in the regulations and laws related to business operations of the
subsidiary and/or associate.

> Representatives of the Company must participate in the determination of
important policies for the business operations of the subsidiary and/or
associate in accordance with the guidelines specified by the Company, apply
discretion according to the resolutions of the Board Meeting and/or
shareholders’” meetings of the Company, which have authorized important
matters of the subsidiary and/or associate, and report the performance to
the Company as deemed appropriate for the maximum benefits and

sustainable growth of the Company.
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» The Company shall determine necessary plans and operations to ensure
that the subsidiary and/or associate have disclosed information about its
performance and financial position, as well as supervise and monitor the
subsidiary and/or associate with information disclosure system and internal
control system that are adequate and appropriate for the business
operations of the subsidiary and/or associate.

» The Company shall closely follow up on the performance and financial
position of the subsidiary and/or associate, as well as supervise the retention
of data and accounting of the subsidiary and associate for the Company's
examination. In this regard, the subsidiary and/or associate shall report the
business plan, investment projects and co-investment with other
entrepreneurs to the Company through the monthly performance reports
of the subsidiary and/or associ

» ate. The subsidiary and/or associate shall also submit to the Company any
information or documents related to the operations upon appropriate
request. In case that the Company detects any significant issues, it may
request the subsidiary and/or associate to clarify and/or submit documents
for the Company's consideration.

» Directors and executives of the subsidiary and/or associate, including related
persons of the directors and executives, are obliged to notify the Board of
the subsidiary and/or associate of their relationships and transactions with
such subsidiary and/or associate in the manner that may cause conflicts of
interest, and shall avoid any transactions that may cause a conflict of
interest with such subsidiary and/or associate, whereby the Board of such
subsidiary and/or associate is obliged to notify the Company of such matter.

In this regard, directors and executives of the subsidiary and/or associate
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must not participate in the approval of matters in which they are
stakeholders or have conflicts of interest.

If any transaction or operation of the subsidiary constitutes an acquisition or
disposition of assets or connected transactions according to the relevant
criteria of the Securities and Exchange Commission and the Stock Exchange
of Thailand, the Company is obligated to seek approval from the Board
Meeting and/or shareholders’ meeting of the Company and/or authorization
from related agencies beforehand. The subsidiary shall enter into or proceed
with the transaction only after such transaction has already been approved
by the Board Meeting and/or shareholders’ meeting of the Company and/or
related agencies (depending on the case).

Furthermore, if any transaction or incident of the subsidiary causes the
Company to disclose information to the Stock Exchange of Thailand in
accordance with the stipulated rules, representatives of the Company in
such subsidiaries are obligated to notify the management of the Company
immediately upon knowledge of the subsidiary's plans to enter into any

such transaction or incident.

8.1.4 Follow-up on Compliance with the Policies and Guidelines for

Corporate Governance

The Company prioritizes on the good corporate governance

because it believes that sustainable growth begins with adherence to ethics. In addition

to the good corporate governance policy, the Company has also provided the Code of

Conduct and other related policies. The Company has already described other policies

in Section 6: Corporate Governance Policy.
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During the past year, the Company followed up to ensure

compliance with good corporate governance, which covers all stakeholder groups as

follows:

Stakeholders as personnel of the Company: The Company supervised its personnel
performs their duties with full responsibility and competence with honesty and

integrity for the common interest of the Company.

Stakeholders as supervisors, subordinates and colleagues: The Company governed
by always applying morality in personnel administration without discrimination and

listening to subordinates and colleagues.

Stakeholders as shareholders, investors and analysts: The Company is committed to
conducting business with honesty, transparency and fairness. Any decision must be
made with prudence and caution, as well as for the best interests of the

shareholders.

Stakeholders as employees: The Company administered executives to comply with
laws and regulations related to employees, environmental care, health and safety
in the organization, as well as governed the compliance with basic human rights
principles without discrimination against race, religion, gender, age, skin color,
disability or status.

Stakeholders as customers: The Company was determined to develop and provide
quality services in order to meet the requirements of customers with safety and in
accordance with the specified standards at reasonable prices to be delivered within
the specified period for the highest satisfaction of customers.

Stakeholders as trading partners: The Company supervised the related parties to
strictly comply with guidelines and procedures for the procurement and
employment the Company in order to ensure fairness in the transparent purchasing

and hiring with verifiable steps.
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Stakeholders as business competitors: The Company governed the related parties
to support and cooperate with business competition for the sake of customers,
opposed unfair competition, and complied with the rules of free and fair
competition without defaming competitor, stealing of information, or releasing its

information to the competitors.

Stakeholders as creditors: The Company supervised the responsible persons to
honor the agreements, and repay the principals and interests completely and by
the due time. If unable to comply with the obligations in the contract, the creditors

must be informed immediately to find a solution together.

Stakeholders in terms of society, environment and communities: The Company
supervised its personnel to perform their responsibilities and spend their lives with

good consciousness toward society, environment and communities.

Additionally, the Company still implemented a policy on information technology
security, avoided using technologies that may harm the system, e.g. unauthorized
software installations, prohibited visits to unsafe or illegal websites, provided
maintenance for computer systems, network and host computers regularly or as
recommended by the manufacturers, which the Company also monitored the
compliance of employees with such policies. IT risk has been identified as one of

the risks in the corporate risk management plan.

Prevention of Conflicts of Interest : The Company established a policy to prevent
conflicts of interest, which the Board, executives and employees must practice for
the best interest of the Company. In case that any individuals are stakeholders or
related parties in the considered transaction, the individuals must notify concerned
parties of such matters and shall not participate in the consideration of such matters.
In the past year, the Company was working to raise awareness of the policy by

providing training for employees.
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Use of inside information for personal benefits : The Company has established a
policy to report on the holding of its securities and use of its inside information in
order to prevent the use of inside information to seek benefits for oneself or others
by specifying the blackout periods to be 30 days before the date of financial

statement notification, and 24 hours after the financial statement has been notified.

The Company has raised awareness among executives and employees by organizing
training sessions and informing them about Good Corporate Governance Policy,
Code of Conduct and Business Ethics, Conflict of Interest Prevention Policy, the
Company’s Securities Holding and Use of Inside Information Reporting Policy, Anti-
Corruption Policy, and whistleblowing, which were also included as a part of the
Company's new employee training courses. During the training, an example was
raised about the incident that SEC used to order punishment so the related parties
became aware that violations of the policies may be subject to legal liability

depending on the facts on a case-by-case basis.

Besides trainings, there were also activities to raise awareness about compliance
with various policies, such as creating warning contents about the blackout period
for 30 days before the disclosure of the financial statements, and 24 hours
afterwards, which the Company Secretary sent reminders to relevant parties via Line
groups of the employees, and of the Directors (electronic system).

Moreover, there were contents to periodically notify Directors and executives about
the reports on stock trading to the Office of Securities and Exchange Commission
according to Article 59 of the Securities and Exchange Act, B.E. 2535 (1992) within 3

days from the date of change in securities holding as well.

In the past year, it found that the Company operated according to the

guidelines of each policy excellently and completely without any finding that Directors

or executives traded securities during the blackout period of the Company.
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(3) Anti-Corruption

The Company is committed to conducting business with fairness,
transparency and legality. The Board has established the Anti-Corruption Policy. In the
past year, the Company emphasized against corruption so that the Directors,
Committees, executives and employees at all levels were aware of the importance with
consciousness in jointly fighting against corruption by establishing an internal control
system to prevent corruption, accepting or giving bribes in any form, action or support
of any form of bribery, either directly or indirectly, refraining from or omitting their
duties, or abusing the power in the position in order to seek undue benefits in various
ways, such as soliciting, accepting, offering or giving property, including any other
benefits, from or to government officials or other individuals in business relationship
with the Company. The personnel shall not neglect or ignore when witnessing an act
of corruption involving the Company as it is deemed a duty to notify the supervisors or
responsible persons, and cooperate with the fact finding whereby the Company shall
provide fairness and protection for individuals who deny corruption or blow whistle
about corruption to the Company as stated in the policy about whistleblowing or
complaints, or for those who cooperate in reporting corruption. In 2022, the Company
did not find any wrongdoing about corruption.

In 2022, the Company emphasized on creating awareness to its employees
by organizing trainings for employees and implementing as a training course for new
employees. It also prepared contents to stimulate caution of employees, such as content
about no gift acceptance to be posted at various spots in the Company as well as warnings
in Line group of the Company.

The Board Meeting No. 5/2022 on November 11, 2022, reviewed the Anti-
Corruption Policy and considered that the contents were still appropriate and up-to date.
Details about Anti-Corruption Policy and channels for whistleblowing have been declared
in 6.1.2 and on the website of the Company:

https.//investor.tekacon.com/th/corporate-governance/anti-corruption
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Whistleblowing
Stakeholders can blow the whistle and complain via 4 channels as follows:

® Notify the directly responsible supervisor

® Send an email to the supervisor or the office of internal audit or the Human
Resources

® Send a postal mail to Chairman of Audit Committee of the Company at the
following address:
28 Soi Ngamwongwan 6, Bang Khen Subdistrict, Mueang Nonthaburi District,

Nonthaburi
® Submit via website of the Company (https://investor.tekacon.com/th/corporate-

governance/whistleblowing)

After the whistleblowing, the Company shall conduct an investigation by
keeping all information confidential especially information about the whistleblower or the
complaint. If the preliminary investigation finds that there may be an offense, the accused
and other witnesses shall be interrogated until it appears that the offense has been
committed. Then, the punishment process shall proceed. Details about the Whistleblowing
Policy appears in Section. 6. In the past year, there was no whistleblower and complaint
through all four channels.

The Company communicates through various channels such as email, the
announcement board, Line group of the Company’s employees in order to raise
awareness about the policies by creating various formats for contents with some

examples as follows:
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in Blackout Period

Blackout Period is 30 days before the disclosure of the
financial statements and 24 hours after the disclosure of

the financial statements.

Relationship person means

a) spouse or cohabiting person

b) Children who have not reached the age of majority

) The entity that the notifying party includes: a) - b)
collectively holds more than 30% of the total voting rights
of that entity, and such combined shareholding represents

the largest portion of that entity.
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The following persons don’t forget report your holdings of securities every

time you buy/sell company stock to the company secretary.

1) Sub-committees that are not under Section 59 of the Securities and
Exchange Act.
2) Company Secretary
3) Secretary of CEO
4) Personnel in accounting and finance, positions from accounting
department manager up (Excluding executives according to the definition of
the Stock Exchange of Thailand)
5.) Persons related to the above persons
a) Being a spouse or cohabiting as husband and wife
b) is a minor child
) is a juristic person in which persons, including a)- b) collectively
hold more than 30% of the total voting rights of that juristic person; and
such combined shareholding is the largest proportion of that juristic person.

Report to Company Secretary by Scan QR code

** Persons under Section 59 report to the SEC.
**The person designated by the company reports to the company

secretary.
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Internal Control and Related-Party Transactions

9.1 Internal Control
9.1.1 Adequacy and appropriateness of the internal control system

The Company has a policy to hire an internal auditor as an
Outsource to audit and assess the internal control system of the Company, which the
Audit Committee shall consider approving the appointment, transfer and termination of
the Head of the Internal Audit Unit or other units responsible for internal audit, including
the remuneration adjustment and employment, to ensure that this unit performs its
duties independently. In the past, the Audit Committee was the one to consider and
approve qualified persons to conduct internal audit before presenting to the Board of
Directors of the Company for consideration and approval. In 2022, the Audit Committee
Meeting No. 1/2565 had a resolution to propose IA Signature Co., Ltd., to the Board
Meeting to approve the employment, which the Board of Directors Meeting No. 2/2565
on February 22, 2022, approved the employment of IA Signature Co., Ltd., to perform
the duties.

For 2023, the Audit Committee Meeting No. 1/2566 had a resolution
to propose IA Signature Co., Ltd., as the internal auditor with Mr. Sutee Tanwanichkul as
head of the internal audit unit. In this regard, the Audit Committee considered from work
experiences and academic background of Mr. Sutee Tanwanichkul that he was
independent and had experiences in regard to internal audit, which were adequate
qualifications to conduct the audit and assessment of the internal control system of the
Company efficiently. Hence, it presented to the Board of Directors Meeting No. 1/2566
on February 22, 2023, which the Board of the Company has approved the employment
of IA Signature Co., Ltd., as the internal auditor with Mr. Sutee Tanwanichkul as the Head
of the Internal Audit Unit. Profiles about work experiences and academic background of
the Head of Internal Audit Unit are in Attachment 3.

The Audit Committee assigned the internal auditor to audit the
adequacy and appropriateness of the internal control system during 2022 to ensure that
the Company was able to operate efficiently and effectively, comply with related rules

and regulations in accordance with the business intent for sustainable growth with
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transparency, morality and verifiability, which can reduce or prevent various risks of the
Company, and established guidelines for internal control system in accordance with
those of international standard of the Committee of Sponsoring Organizations of the
Treadway Commission (COSO).

The internal auditor summarized the assessment of internal control
in 2022, and presented to the Audit Committee Meeting No. 1/2566, which the Audit
Committee considered and assessed the adequacy of the internal control by reviewing
the documents of the internal auditor and inquiring the management. The Audit
Committee had no different opinion from those of the internal auditor.

Then, it presented to the Board of Directors Meeting No. 1/2566 on
February 22, 2023, which the 3 auditors and the Chairman of the Board as an
Independent Director also attended the Meeting. The Board considered and assessed
the adequacy of the internal control system of the Company. Then, the Board of
Directors concluded that, from the assessment of the internal control system of the
Company in various aspects with 5 components as: 1. environment and control, 2.
environmental aspect and risk assessment, 3. control activities, 4. IT and data
communications, and 5. monitoring activities, the overview of the internal control system
of the Company had the organization structures that could support the achievement of
the objectives of the Company. The Company employed adequate personnel to
efficiently operate according to the system with appropriate risk management for the
business operations, governance of the transactions with individuals of potential conflict
of interest and related parties adequately, as well as the follow-up on the internal
control by the internal auditor as an outsource.

Remarks from the auditor : KPMG Phoomchai Audit Ltd. (KPMG),
which was the auditor of the Company and an auditor approved by the Office of SEC,
had already audited the financial statements of the Company ended on December 31,
2022. The auditor found no material deficiencies in the internal control, and prepared
no documentation of observations or recommendations about any issue and internal
control system in regard to the accounting of the Company. The auditor had already

reported the remarks to the Audit Committee Meeting No. 1/2566 on February 22, 2023;
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and the Audit Committee had reported to the Board of Directors Meeting No. 1/2566 for

acknowledgement already.

9.2 Related-Party Transactions

9.2.1 Policy for related-party transactions : In order to enter into related-party
transactions between the Company and individuals with potential conflicts of interest or
stakeholders or those with likely conflicts of interest in the future with the Company,
e.g. major shareholders, directors, executives, controlling persons or related persons, the
Company has complied with the Securities and Exchange Act, regulations, notifications
and orders of the Capital Market Supervisory Board and the Stock Exchange of Thailand,
as well as complied with requirements on the disclosure of related-party transactions or
connected transactions. In conducting such transactions, the Company shall verify and
monitor the transactions to prevent stakeholders to take part in the decision-making of
such transactions. In case that related laws or regulations require such related-party
transactions to be approved by the Board Meeting and/or the shareholders' meeting
(depending on the case), the Company shall have the Audit Committee consider and
make recommendations on the necessity and suitability of such transactions under the
framework of good ethics and mainly for the interests of the Company and its
shareholders before presenting the recommendations to the Board Meeting and/or the
shareholders' meeting (depending on the case). The Board of Directors shall also assign
the Audit Committee to supervise related-party transactions, whereby the Audit
Committee shall ensure that the transactions are in accordance with the rules of the
Capital Market Supervisory Board, Securities and Exchange Commission and the Stock
Exchange of Thailand, and consider the disclosure of related-party transactions or
connected transactions to the public with accuracy and completeness. Details of related-
party transactions have been already disclosed in the remarks of the financial statements

in the topic of “Related Parties or Businesses.”
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9.2.2 Nature of individuals with related-party transactions

Individual / Juristic
Person with possible

Conflict of Interest

Business Nature

Nature of Relationship

1. Wanit Holding Co.,
Ltd.

Holding company

+ Wanit Holding Co., Ltd., is a major shareholder of the
Company. On December 31, 2022, Wanit Holding Co.,
Ltd., held 224,980,000 shares in the Company or 74.99
% of the total no. of the issued and sold shares of the
Company.

- There are 3 joint directors: (1) Mr. Wirasak Wanitwat, (2)

Mrs. Siriwan Saksuriya, and (3) Mr. Somchai Wanitwat.

2. Teka Business Co.,

Ltd.

Rental, sale and].

services in regard to

real estates

Common majority shareholder is Wanit Holding Co., Ltd.
On December 31, 2022, Wanit Holding Co., Ltd., held
749,800 shares or 99.97 % of the total no. of the issued
and sold shares of Teka Business Co., Ltd.

- There are 3 joint directors: (1) Mr. Wirasak Wanitwat, (2)

Mrs. Siriwan Saksuriya, and (3) Mr. Somchai Wanitwat.

3. Mr. Wirasak

Wanitwat

+ As a major shareholder of Wanit Holding Co., Ltd. On
December 31, 2022, Mr. Wirasak Wanitwat held 805,000
shares or 35.00 % of the total no. of the issued and sold

shares of Wanit Holding Co., Ltd.

He is a Director and an Executive of the Company.

9.2.3 Types of related-party transactions :

- Rents and related service fees: The Company rented an area of

Teka Business Co., Ltd., for the location of the Head Office of the Company.

In this regard, the Company has disclosed numerical details about

related-party transactions in the remarks of the financial statements ended on December

31, 2022, in the topic of “Related Parties or Businesses”.

9.2.4 Necessity and reasonability of related-party transactions : There shall be

necessity and reasonability of related-party transactions for the maximum benefits of

the Company. The management provided the reasons as follows:
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- Related-party transactions as rental fees and related service fees :
Because it was necessary and reasonable for the Company to have an
office. The lease was with pricing and commercial terms comparable to

transactions with third parties.

9.2.5 Opinions of the Audit Committee : The Audit Committee Meeting No. 1/2566
on February 22, 2023 had opinions that related-party transactions between the Company
and individuals with potential conflict of interest as mentioned above were necessary
and reasonable because the Company must allocate an area for the Head Office of the
Company. The rental rates and service fees were reasonable, even though the rental
rates and service fees were lower than the rates that Teka Business Co., Ltd., collected
from outsiders about 5.00%. However, the Company acquired rental spaces significantly
larger than the outsiders. Moreover, other conditions were equivalent to those that Teka

Business Co., Ltd., offered the outsiders.

9.2.6 Tendency or Policy for Related-Party Transactions in the Future

In case of entering into any related-party transactions or connected
transactions in the future, the Company shall comply with the Securities and Exchange
Act, B.E. 2535 (1992) (including its amendment), as well as the regulations, notifications,
orders or requirements of the Capital Market Supervisory Board, Securities and Exchange
Commission, and the Stock Exchange of Thailand. Additionally, it shall comply with the
requirements on the disclosure of information on connected transactions and related-
party transactions according to the accounting standards stipulated by the Institute of
Certified Accountants and Auditors of Thailand. However, the transactions must not be
transfer or loss of benefits of the Company, but transactions mainly for the best interests
of the Company and all shareholders.

In case of ordinary business transactions or ordinary business
support transactions, and continuous transaction in the future, the Company shall

establish the criteria and guidelines for practices in accordance with the nature of trade
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in general by referring to the prices and conditions that are suitable and fair, reasonable,
and verifiable, and present to the Audit Committee for its recommendations to the Board

of Directors to consider and approve the framework of such transactions.
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,,,,,,,,,,,, Teka Construction Public Company Limited.

Board of Directors’ Responsibility for Financial Reporting

The Board of Directors is responsible for TEKA Construction Public Company Limited’s finan-
cial statements including the financial information presented in this One Report. The afore-
mentioned financial statements are prepared in accordance with generally accepted
accounting principles, using careful judgment and the best estimation. Important information
is adequately and transparency disclosed in the notes to financial statements for the Compa-
ny shareholders and investors.

The Board of Directors has established a Risk Management Committee for effective risk
management. There is also an audit committee to supervise and maintain an appropriate
and effective internal control system. To ensure that the accounting information is accurate
and complete enough to maintain the assets. as well as to prevent corruption. The Compa-
ny's financial statements have been audited by the Company's auditor, KPMG Phoomchai
Audit Ltd., whereby the Audit Committee has reviewed the financial reports. adequacy of
internal control Related Items The Audit Committee's report has appeared in this annual
report

The Board of Directors considers the Company’s overall internal control system is good and
provides credibility and reliability to financial statements for the year ended 31 December
2021. The Board of Directors also believes that all these financial statements have been

prepared in accordance with generally accepted accounting principles.

%, —

.,

2

Dr. Mr. Vithool Jearkjirm

Chairman Mr. Wirasak Wanitwat

CEO
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Independent Auditor’s Report

To the Shareholders of Teka Construction Public Company Limited

Opinion

| have audited the financial statements of Teka Construction Public Company Limited (the
“Company”), which comprise the statement of financial position as at 31 December 2022, the
statements of comprehensive income, changes in equity and cash flows for the year then
ended, and notes, comprising a summary of significant accounting policies and other

explanatory information.

In my opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of the Company as at 31 December 2022 and its financial performance
and cash flows for the year then ended in accordance with Thai Financial Reporting Standards

(TFRSs).

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of my report. | am independent of the Company in
accordance with Code of Ethics for Professional Accountants including Independence
Standards issued by the Federation of Accounting Professions (Code of Ethics for Professional
Accountants) that is relevant to my audit of the financial statements, and | have fulfilled my
other ethical responsibilities in accordance with the Code of Ethics for Professional
Accountants. | believe that the audit evidence | have obtained is sufficient and appropriate to

provide a basis for my opinion.
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most

significance in my audit of the financial statements of the current period. These matters were

addressed in the context of my audit of the financial statements as a whole, and in forming

my opinion thereon, and | do not provide a separate opinion on these matters.

Revenue recognition from construction contract

Refer to Note 3(m) and 19 to the financial statements.

The key audit matter

How the matter was addressed in the audit

Revenue of the Company is derived from
construction services. The revenue recognition
is based on the stage of completion of each
contract which is assessed by reference to the
proportion of costs incurred as at the reporting
date to total estimated cost of the contract at

completion.

In determining of the stage of completion as at
the reporting date which affects to the revenue
recognition for each contract. The management
is required to involve significant judgment in
estimation of total contract cost. Therefore, this

matter is a key area of focus in my audit.

My audit procedures included:

Understanding the process of determination of
stage of completion which includes the estimation
of total contract cost, evaluating the design and
implementation of internal controls, and sampling
testing of the operating effectiveness of relevant

controls.

Testing the details of costs incurred and revenue
by verifying with supporting documents and
contracts, including verifying the documents after

the reporting period on a sampling basis.

Testing the accuracy of percentage of completion
assessed by the management by comparing the
actual cost incurred with estimated cost and
expected costs to complete the contract and
testing recalculation.Testing the billings on
contracts to the customers during the year by
verifying with the contracts and customer
acceptance to test the appropriateness of

unbilled receivable and advance received.
Considering the adequacy of the disclosures in
accordance with the Thai Financial Reporting

Standards.
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Other Information

Management is responsible for the other information. The other information comprises the
information included in the annual report, but does not include the financial statements and
my auditor’s report thereon. The annual report is expected to be made available to me after

the date of this auditor's report.

My opinion on the financial statements does not cover the other information and | will not

express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or my knowledge

obtained in the audit, or otherwise appears to be materially misstated.

When | read the annual report, if | conclude that there is a material misstatement therein, |
am required to communicate the matter to those charged with governance and request that

the correction be made.

Responsibilities of Management and Those Charged with Governance for the Financial

Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with TFRSs, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends

to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial

reporting process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with TSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to

influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with TSAs, | exercise professional judgment and maintain

professional skepticism throughout the audit. | also:

® |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of

expressing an opinion on the effectiveness of the Company’s internal control.

® Fvaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by management.

® (Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If | conclude that a material uncertainty exists, I am
required to draw attention in my auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify my opinion. My conclusions

are based on the audit evidence obtained up to the date of my auditor’s report. However,
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future events or conditions may cause the Company to cease to continue as a going

concern.

® Fvaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying

transactions and events in @ manner that achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant

deficiencies in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on my independence,

actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, | determine those
matters that were of most significance in the audit of the financial statements of the current
period and are therefore the key audit matters. | describe these matters in my auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, | determine that a matter should not be communicated in my report
because the adverse consequences of doing so would reasonably be expected to outweigh

the public interest benefits of such communication.

(Vilaivan Pholprasert)
Certified Public Accountant
Registration No. 8420

KPMG Phoomchai Audit Ltd.
Bangkok
22 February 2023
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Teka Construction Public Company Limited

Statement of financial position

Assets

Current assets

Cash and cash equivalents
Trade accounts receivable
Contract assets

Other receivables

Retention receivables
Inventories

Other current financial assets
Other current assets

Total current assets

Non-current assets

Restricted deposit with financial institution
Restricted financial asset

Property, plant and equipment

Intangible assets

Retention receivables

Withholding tax deducted at source
Deferred tax assets

Other non-current assets

Total non-current assets

Total assets

Note

26

13
26
10
11

23

31 December

2022 2021
(in Baht)

323,093,585 55,566,525
187,517,646 82,290,467
213,356,951 449,016,373
84,691,056 82,817,253
110,798,251 129,163,561
33,355,848 45,758,877
100,217,938 121,658,495
10,637,739 14,638,666
1,063,669,014 980,910,217
- 20,000,000
28,971,000 29,000,000
82,321,935 93,169,754
4,778,091 5,467,560
77,657,699 45,512,944
68,920,864 71,962,708
24,683,952 22,005,545
6,205,464 6,319,920
293,539,005 293,438,431

1,357,208,019

1,274,348,648

The Accompanying notes are an integral part of these financial statements.
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Teka Construction Public Company Limited

Statement of financial position

31 December

Liabilities and equity Note 2022 2021
(in Baht)

Current liabilities

Trade accounts payable 26 197,758,835 262,382,771
Contract liabilities 19 43,156,729 205,313,113
Other payables g 4,14 28,504,619 20,575,516
Current portion of finance lease liabilities 4,613, 26 8,322,597 5,659,904
Retention payables 122,007,807 139,659,215
Provision for warranties of construction works 15 94,306,504 79,465,398
Provision for litigation 30 8,000,000 4,700,000
Other current liabilities 19,252,423 13,442,970
Total current liabilities 521,309,514 731,198,887
Non-current liabilities

Lease liabilities 4,613, 26 59,073,827 56,759,627
Non-current provisions for employee benefits 16 24,754,731 23,221,070
Other non-current liabilities 362,197 362,197
Total non-current liabilities 84,190,755 80,342,894
Total liabilities 605,500,269 811,541,781
The Accompanying notes are an integral part of these financial statements.
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Statement of financial position

31 December

Liabilities and equity Note 2022 2021
(in Baht)

Equity

Share capital: 17

Authorised share capital

(300,000,000 ordinary shares, par value at Baht 1 per share) 300,000,000 300,000,000

Issued and paid-up share capital

(300,000,000 ordinary shares and 225,000,000 ordinary shares

as at 31 December 2022 and 31 December 2021, respectively,

par value at Baht 1 per share) 300,000,000 225,000,000
Share premium on ordinary shares 17 259,001,080 -

Retained earnings

Appropriated
Legal reserve 18 30,000,000 30,000,000
Unappropriated 162,706,670 207,806,867
Total equity 751,707,750 462,806,867
Total liabilities and equity 1,357,208,019 1,274,348,648

The Accompanying notes are an integral part of these financial statements.
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Teka Construction Public Company Limited

Statement of comprehensive income

Year ended 31 December

Note 2022 2021
(in Baht)

Revenue

Construction revenue 19 1,933,031,282 1,594,366,341
Investment income 2,552,458 513,043
Other income 20 10,248,498 10,162,838
Total revenue 1,945,832,238 1,605,042,222
Expenses 22

Construction costs 9 1,655,149,982 1,306,295,394
Administrative expenses 135,736,686 135,748,833
Total expenses 1,790,886,668 1,442,044,227
Profit from operating activities 154,945,570 162,997,995
Finance costs 4,733,794 5,822,259
Profit before income tax expense 150,211,776 157,175,736
Tax expense 23 30,273,354 31,158,173
Profit for the year 119,938,422 126,017,563
Other comprehensive income

Items that will not be reclassified to profit or loss

Losses on remeasurement of defined benefit plans 16 (48,274) (298,089)
Income tax relating to items that will not be reclassified 23 9,655 59,618
Other comprehensive expenses for the year,

net of tax (38,619) (238,471)

Total comprehensive income for the year 119,899,803 125,779,092
Basic earnings per share 24 0.45 0.56
The Accompanying notes are an integral part of these financial statements.
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Teka Construction Public Company Limited

Statement of cash flows

Year ended 31 December

Note 2022 2021
(in Baht)

Cash flows from operating activities
Profit for the year 119,938,422 126,017,563
Adjustments to reconcile profit to cash receipts (payments)
Tax expense 23 30,273,354 31,158,173
Finance costs 4,733,794 5,822,259
Depreciation and amortisation 10, 11 29,986,682 33,996,194
Provision for warranties of construction works 14,841,106 10,327,079
Provision for litigation 3,300,000 4,700,000
Gain on fair value adjustment of other current financial assets (151,495) (400,198)
Loss on inventories devaluation 9 42,387 439,238
Gain on disposal of equipment (755,322) (837,836)
Loss on disposal of intangible assets - 339,443
Difference from lease modification - (263,842)
Interest income (804,919) (112,845)
Provisions for employee benefits 2,897,715 4,165,353

204,301,724 215,350,581
Changes in operating assets and liabilities
Trade accounts receivable -105,227,179 26,846,611
Contract assets 235,659,422 159,353,838
Other receivables -1,905,175 104,802,169
Retention receivables -13,779,445 22,989,572
Inventories 12,360,642 -986,488
Other current assets 4,000,927 -4,148,788
Other non-current assets 114,456 1,036,697
Trade accounts payable -64,623,936 -20,290,635
Contract liabilities -162,156,384 -32,309,068
Other payables 7,724,040 -4,358,182
Retention payables -17,651,408 -791,377
Other current liabilities 5,809,453 -766,826
Other non-current liabilities - 28,037
Provisions for employee benefits (1,412,328) (2,389,002)
Net cash from operating activities 103,214,809 464,367,139
Taxes paid -29,900,262 -30,358,810
Net cash from operating activities 73,314,547 434,008,329
The Accompanying notes are an integral part of these financial statements.
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Teka Construction Public Company Limited

Statement of cash flows

Year ended 31 December

Note 2022 2021
(in Baht)

Cash flows from investing activities
(Increase) decrease in other current financial assets 21,621,052 (118,285,466)
Increase in restricted financial asset - (29,000,000)
Decrease in restricted deposit with financial institution 20,000,000 10,000,000
Proceeds from sale of equipment 927,103 1,884,004
Acquisition of equipment (2,086,567) (3,067,126)
Proceeds from sale of intangible assets - 281,417
Acquisition of intangible assets (374,000) (301,950)
Interest received 836,291 116,949
Net cash from (used in) investing activities 40,923,879 -138,372,172
Cash flows from financing activities
Proceeds from issue of share - net 334,001,080 -
Proceeds from short-term borrowings from financial institutions 408,651,000 118,810,000
Repayment of short-term borrowings from financial institutions (408,651,000) (392,103,000)
Repayment of long-term borrowings from a financial institution - (18,890,000)
Payment of lease liabilities (14,510,825) (15,864,199)
Dividend paid to owner of the Company 25 (165,000,000) -
Interest paid (1,201,621) (2,216,705)
Net cash from (used in) financing activities 153,288,634 -310,263,904
Net increase (decrease) in cash and cash equivalents 267,527,060 -14,627,747
Cash and cash equivalents at 1 January 55,566,525 70,194,272
Cash and cash equivalents at 31 December 5 323,093,585 55,566,525
Non-cash transaction
Acquisition of equipment for which payment has net been made 732,148 527,084
The Accompanying notes are an integral part of these financial statements.
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These notes form an integral part of the financial statements.

The financial statements issued for Thai statutory and regulatory reporting purposes are prepared in
the Thai language. These English language financial statements have been prepared from the Thai
language statutory financial statements, and were approved and authorised for issue by the Board

of Directors on 22 February 2023.

1 General information
Teka Construction Public Company Limited (the “Company”) is incorporated in Thailand and was
listed on the Stock Exchange of Thailand on 15 June 2022. The Company has its registered head

office and branch office as follows:

Head office . 28, Soi Neamwongwan 6, Bang Khen, Muang Nonthaburi, Nonthaburi.
Branch office : 47/7, Moo 4, Bueng Cham O, Nong Sua, Pathum Thani.

The Company’s major shareholder during the financial year was Wanit Holding Company Limited
(74.99% shareholding), which was incorporated in Thailand.

The principal activity of the Company is construction.

2 Basis of preparation of the financial statements

The financial statements are prepared in accordance with Thai Financial Reporting Standards
(“TFRS”), guidelines promulgated by the Federation of Accounting Professions and applicable rules
and regulations of the Thai Securities and Exchange Commission. The financial statements are
presented in Thai Baht, which is the Company’s functional currency. The accounting policies,
described in note 3 have been applied consistently to all periods presented in these financial
statements.

The preparation of financial statements in conformity with TFRS requires management to make
judgements, estimates and assumptions that affect the application of the Company’s accounting
policies. Actual results may differ from these estimates. Estimates and underlying assumptions that
are described in note 3 are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised prospectively.
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3

Significant accounting policies

(a) Financial instruments

(a.1) Classification and measurement

Financial assets and financial liabilities except trade accounts receivable (see note 3(c)) are
initially recognised when the Company becomes a party to the contractual provisions of the
instrument, and measured at fair value plus or minus, for an item not at fair value through profit

or loss (FVTPL), transaction costs that are directly attributable to its acquisition.

On initial recognition, a financial asset is classified as measured at: amortised cost; fair value
through other comprehensive income (FVOCI); or FVTPL. Financial assets are not reclassified
subsequent to their initial recognition unless the Company changes its business model for
managing financial assets, in which case all affected financial assets are reclassified prospectively

from the reclassification date.

On initial recognition, financial liabilities are classified as measured at amortised cost using the
effective interest method or FVTPL. Interest expense, foreign exchange gains and losses and

any gain or loss on derecognition are recognised in profit or loss.

Financial assets measured at amortised costs are subsequently measured at amortised cost
using the effective interest method. The amortised cost is reduced by expected credit losses.
Interest income, foreign exchange gains and losses, expected credit loss and any gain or loss on

derecognition are recognised in profit or loss.

(a.2) Derecognition and offset

The Company derecognises a financial asset when the contractual rights to receive the cash
flows from the financial asset expire, or it transfers the rights to receive the contractual cash
flows in a transaction in which substantially all of the risks and rewards of ownership of the
financial asset are transferred or in which the Company neither transfers nor retains substantially

all of the risks and rewards of ownership and it does not retain control of the financial asset.
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The Company derecognises a financial liability when its contractual obligations are discharged
or cancelled, or expire. The Company also derecognises a financial liability when its terms are
modified and the cash flows of the modified liability are substantially different, in which case a

new financial liability based on the modified terms is recognised at fair value.

The difference between the carrying amount extinguished and the consideration received or

paid is recognised in profit or loss.

Financial assets and financial liabilities are offset and the net amount presented in the statement
of financial position when, and only when, the Company currently has a legally enforceable
right to set off the amounts and the Company intends either to settle them on a net basis or

to realise the asset and settle the liability simultaneously.

(a.3) Derivatives
Derivatives are recognised at fair value and remeasured at fair value at each reporting date. The

gain or loss on remeasurement to fair value is recognised immediately in profit or loss.

(a.4) Impairment of financial assets other than trade accounts receivable
The Company recognises ECLs equal to 12-month ECLs unless there has been a significant
increase in credit risk of the financial instrument since initial recognition or credit-impaired
financial assets, in which case the loss allowance is measured at an amount equal to lifetime

ECLs.

ECLs are a probability-weighted estimate of credit losses based on forward-looking and historical
experience. Credit losses are measured as the present value of all cash shortfalls discounted

by the effective interest rate of the financial asset.

The Company considers a financial asset to have low credit risk when its credit rating is
equivalent to the globally understood definition of ‘investment grade’. The Company recognises

ECLs for low credit risk financial asset as 12-month ECLs.
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The Company assumes that the credit risk on a financial asset has increased significantly if it is
more than 30 days past due, significant deterioration in credit rating, significant deterioration in
the operating results of the debtor and existing or forecast changes in the technological, market,
economic or legal environment that have a significant adverse effect on the debtor’s ability to

meet its obligation to the Company.

The Company considers a financial asset to be in default when:
- the debtor is unlikely to pay its credit obligations to the Company in full, without recourse
by the Company takes action such as realising security (if any is held); or

= the financial asset is more than 365 days past due.

(a.5) Write offs
The gross carrying amount of a financial asset is written off when the Company has no
reasonable expectations of recovering. Subsequent recoveries of an asset that was previously
written off, are recognised as a reversal of impairment in profit or loss in the period in which

the recovery occurs.

(a.6) Interest
Interest income and expense is recognised in profit or loss using the effective interest method.
In calculating interest income and expense, the effective interest rate is applied to the gross
carrying amount of the asset (when the asset is not credit-impaired) or to the amortised cost
of the liability. However, for financial assets that have become credit-impaired subsequent to
initial recognition, interest income is calculated by applying the effective interest rate to the
amortised cost of the financial asset. If the asset is no longer credit-impaired, then the

calculation of interest income reverts to the gross basis.

(b) Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposits.
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(c) Trade and other receivables and contract assets

Trade and other receivables are recognised when the Company has an unconditional right to receive
consideration. If revenue has been recognised before the Company has an unconditional right to

receive consideration, the amount is presented as a contract asset.

Trade and other receivables and contract assets are measured at transaction price less allowance

for expected credit loss. Bad debts are written off when incurred.

The Company estimates lifetime expected credit losses (ECLs), using a provision matrix to find the
ECLs rates. This method groups the debtors based on shared credit risk characteristics and past due
status, taking into account historical credit loss data, adjusted for factors that are specific to the
debtors and an assessment of both current economic conditions and forward-looking general

economic conditions at the reporting date.

(d) Inventories

Inventories are construction material which will be used in construction work and supplies.
Inventories are measured at the lower of cost and net realisable value. Cost is calculated using the
first in first out principle. Cost includes direct costs incurred in acquiring the inventories. Net realisable
value is the estimated selling price in the ordinary course of business less the estimated costs to

complete and to make the sale.

(e) Property, plant and equipment

Property, plant and equipment are measured at cost less accumulated depreciation and impairment
losses.

Cost includes expenditure that is directly attributable to the acquisition of the asset, the cost of self-
constructed assets and the costs of dismantling and removing the items and restoring the site on
which they are located. Purchased software that is integral to the functionality of the related

equipment is capitalised as part of that equipment.
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Differences between the proceeds from disposal and the carrying amount of property, plant and

equipment are recognised in profit or loss.

Subsequent costs

The cost of replacing a part of an item of property, plant and equipment is recognised in the carrying
amount of the item when the future economic benefits embodied within the part will flow to the
Company, and its cost can be measured reliably. The carrying amount of the replaced part is
derecognised. The costs of the day-to-day servicing of property, plant and equipment are recognised

in profit or loss as incurred.

Depreciation
Depreciation is calculated on a straight-line basis over the estimated useful lives of each component
of an asset and recognised in profit or loss. No depreciation is provided on freehold land and assets

under construction.

The estimated useful lives are as follows:

Buildings and buildings improvement 20 years
Temporary worker camp and mobile office 5 years
Machinery and equipment 5 years
Furniture, fixtures, and office equipment 5 years
Vehicles 5 years

() Intangible assets
Intangible assets are measured at cost less accumulated amortisation and impairment losses.
Subsequent expenditure is capitalised only when it will generate future economic benefits.
Amortisation is calculated on a straight-line basis over the estimated useful lives of intangible assets
and recognised in profit or loss.

The estimated useful lives are as follows:

Software licences 5-10 years

The amortisation of intangible assets is included in administrative expenses.
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Amortisation methods, useful lives and residual values are reviewed at each financial year-end and

adjusted if appropriate.

(¢) Leases
At inception of a contract, the Company assesses that a contract is, or contains, a lease when it
conveys the right to control the use of an identified asset for a period of time in exchange for
consideration.
At commencement or on modification of a contract, the Company allocates the consideration in the
contract to each lease component on the basis of its relative stand-alone prices of each component.
For the leases of property, the Company has elected not to separate non-lease components and

accounted for the lease and non-lease components wholly as a single lease component.

The Company recognises a right-of-use asset and a lease liability at the lease commencement date,
except for leases of low-value assets and short-term leases which are recognised as expenses on a

straight-line basis over the respective lease terms.

Right-of-use asset is measured at cost, less any accumulated depreciation and impairment loss, and
adjusted for any remeasurements of lease liability. The cost of right-of-use asset includes the initial
amount of the lease liability adjusted for any prepaid lease payments, plus any initial direct costs
incurred and an estimate of restoration costs, less any lease incentives received. Depreciation is
charged to profit or loss on a straight-line method from the commencement date to the end of the
lease term, unless the lease transfers ownership of the underlying asset to the Company by the end
of the lease term or the Company will exercise a purchase option. In that case the right-of-use asset
will be depreciated over the useful life of the underlying asset, which is determined on the same

basis as those of property and equipment.

The lease liability is initially measured at the present value of the lease payments that shall be paid
under the lease. The Company uses the Company’s incremental borrowing rate to discount the lease
payments to the present value. The Company determines its incremental borrowing rate by obtaining
interest rates from various external financing sources and makes certain adjustments to reflect the

terms of the lease and type of the asset leased.
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The lease liability is measured at amortised cost using the effective interest method. It is remeasured
when there is a lease modification, or a change in the assessment of options specified in the lease.
When the lease liability is remeasured, a corresponding adjustment is made to the carrying amount
of the right-of-use asset or is recorded in profit or loss if the carrying amount of the right-of-use asset

has been reduced to zero.

(h) Impairment of non-financial assets

The carrying amounts of the Company’s assets are reviewed at each reporting date to determine
whether there is any indication of impairment. If any such indication exists, the assets’ recoverable

amounts are estimated.

An impairment loss is recognised in profit or loss if the carrying amount of an asset exceeds its
recoverable amount.

The recoverable amount is the greater of the asset’s value in use and fair value less costs to sell. In
assessing value in use, the estimated future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments of the time value of money and the
risks specific to the asset. For an asset that does not generate cash inflows largely independent of
those from other assets, the recoverable amount is determined for the cash-generating unit to which

the asset belongs.

An impairment loss of asset recognised in prior periods is reversed if there has been a change in the
estimates used to determine the recoverable amount. An impairment loss is reversed only to the
extent that the asset’s carrying amount does not exceed the carrying amount that would have been

determined, net of depreciation or amortisation, if no impairment loss had been recognised.

(i)  Contract liabilities

A contract liability is the obligation to transfer goods or services to the customer. A contract liability
is recognised when the Company receives or has an unconditional right to receive non-refundable
consideration from the customer before the Company recognises the related revenue.
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() Employee benefits
Defined contribution plans

Obligations for contributions to the Company’s provident funds are expensed as the related service
is provided.

Defined benefit plans

The Company’s net obligation in respect of defined benefit plans is calculated by estimating the
amount of future benefit that employees have earned in the current and prior periods. The defined
benefit obligation is discounted to the present value, which performed annually by a qualified
actuary using the projected unit credit method.

Remeasurements of the net defined benefit liability, actuarial gain or loss are recognised immediately
in OCl. The Company determines the interest expense on the net defined benefit liability for the
period by applying the discount rate used to measure the defined benefit obligation at the beginning
of the annual period, taking into account any changes in the net defined benefit liability during the
period as a result of contributions and benefit payments. Net interest expense and other expenses
related to defined benefit plans are recognised in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit
that relates to past service or the gain or loss on curtailment is recognised immediately in profit or
loss. The Company recognises gains and losses on the settlement of a defined benefit plan when
the settlement occurs.

Other long-term employee benefits

The Company’s net obligation in respect of long-term employee benefits is the amount of future
benefit that employees have earned in return for their service in the current and prior periods. That
benefit is discounted to determine its present value. Remeasurements are recognised in profit or
loss in the period in which they arise.
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Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is recognised
for the amount expected to be paid if the Company has a present legal or constructive obligation
to pay this amount as a result of past service provided by the employee and the obligation can be
estimated reliably.

(k)  Provisions

A provision is recognised if, as a result of a past event, the Company has a present legal or
constructive obligation that can be estimated reliably, and it is probable that an outflow of economic
benefits will be required to settle the obligation. Provisions are determined by discounting the
expected future cash flows at a pre-tax rate that reflects current market assessments of the time
value of money and the risks specific to the liability. The unwinding of the discount is recognised as
a finance cost.

Provision for warranties of construction works

Provision for warranties of construction works is recognised when the underlying services are
provided. The provision is based on historical warranty data and a weighting of all possible outcomes

against their associated probabilities.

(1)  Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date in the principal or, in its
absence, the most advantageous market to which the Company has access at that date. The fair

value of a liability reflects its non-performance risk.
When measuring the fair value of an asset or a liability, the Company uses observable market data
as far as possible. Fair values are categorised into different levels in a fair value hierarchy based on

the inputs used in the valuation techniques as follows:

- Level 1: quoted prices in active markets for identical assets or liabilities.
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- Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or
liability, either directly or indirectly.

- Level 3: inputs for the asset or liability that are based on unobservable input.

If an asset or a liability measured at fair value has a bid price and an ask price, then the Company

measures assets and asset positions at a bid price and liabilities and liability positions at an ask price.

The best evidence of the fair value of a financial instrument on initial recognition is normally the
transaction price — i.e. the fair value of the consideration given or received. If the Company
determines that the fair value on initial recognition differs from the transaction price, the financial
instrument is initially measured at fair value adjusted for the difference between the fair value on
initial recognition and the transaction price and the difference is recognised in profit or loss
immediately. However, for the fair value categorised as level 3, such difference is deferred and will
be recognised in profit or loss on an appropriate basis over the life of the instrument or until the fair

value level is transferred or the transaction is closed out.

(m) Revenue from contracts with customers

Revenue is recognised when a customer obtains control of the goods or services in an amount that
reflects the consideration to which the Company expects to be entitled, excluding those amounts

collected on behalf of third parties, value added tax and is after deduction of any trade discounts.

Construction revenue
Construction revenue is recognised over time based on stage of completion. The stage of completion
is assessed based on cost-to-cost method. The related costs are recognised in profit or loss when

they are incurred.

Sale of goods

Revenue from sales of goods is recognised on the date on which the goods are delivered to the

customers.
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(n) Other income

Other income comprises interest income and others. Other income is recognised in profit or loss as

they accrue.

(o) Income tax

Income tax expense for the year comprises current and deferred tax, which is recognised in profit or
loss except to the extent that it relates to items recognised directly in equity or in other
comprehensive income.

Current tax is recognised in respect of the taxable income or loss for the year, using tax rates enacted
or substantively enacted at the reporting date, and any adjustment to tax payable in respect of
previous years.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the amounts used for taxation purposes.
Deferred tax is not recognised for the temporary differences: the initial recognition of assets or
liabilities in a transaction that is not a business combination and that affects neither accounting nor
taxable profit or loss.

The measurement of deferred tax reflects the tax consequences that would follow the manner in
which the Company expects, at the end of the reporting period, to recover or settle the carrying
amount of its assets and liabilities, using tax rates enacted or substantively enacted at the reporting
date. Current deferred tax assets and liabilities are offset in the financial statements.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be
available against which the temporary differences can be utilised. Deferred tax assets are reviewed
at each reporting date and reduced to the extent that it is no longer probable that the related tax

benefit will be realised.

(p) Earnings per share
Basic earnings per share (EPS) is calculated by dividing the profit or loss attributable to ordinary
shareholders of the Company by the weighted average number of ordinary shares outstanding during

the period.
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(g) Related parties

A related party is a person or entity that has direct or indirect control, or has significant influence
over the financial and managerial decision-making of the Company; a person or entity that is under
common control or under the same significant influence as the Company; or a person or entity over
which the Company has direct or indirect control or has significant influence over the financial and

managerial decision-making.

(r)  Segment reporting

Segment results that are reported to the Company’s CEO (the chief operating decision maker) include

items directly attributable to a segment as well as those that can be allocated on a reasonable basis.

4 Related parties

Relationships with a person or other related parties which the Company had significant transactions

with during the year were as follows:

Name of entities Country of Nature of relationships

incorporation

Wanit Holding Company Thailand Major shareholder, 74.99% shareholding, and
Limited some common directors

Teka Business Co., Ltd. Thailand Common major shareholder and directors

Key management personnel Thailand Persons having authority and responsibility for

planning, directing and controlling the activities
of the entity, directly or indirectly, including
any director (whether executive or otherwise)

of the Company.
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Significant transactions with related parties
Year ended 31 December 2022 2021
(in thousand Baht)

Other related parties

Service expense 846 1,038
Interest on lease liabilities 3,358 3,380
Payment of lease liabilities under office rental and service 6,354 6,101
agreement

Key management personnel

Key management personnel compensation

Short-term employee benefit 13,211 10,668
Post-employment benefits 2,876 3,724
Other long-term benefits 36 17
Total key management personnel compensation 16,123 14,409

Balances with related patrties
At 31 December 2022 2021
(in thousand Baht)

Other non-current assets - deposit under office rental contract

Other related parties 1,998 1,950
Other payables
Other related parties 60 70

Lease Liabilities

Other related parties

Current portion of finance lease liabilities 3,168 2,877
Lease liabilities 55,685 56,509
Total 58,853 59,386
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Significant agreements with related parties

Office rental and service agreements

In January 2017, the Company entered into an office rental and service agreement to rent one floor
of the building with Teka Business Co., Ltd. The term of this agreement was for a period of one year.
In January 2018, the Company renewed the agreement for the period of one year. In January 2019,
the Company renewed the agreement for a period of three years which was scheduled to expire in
December 2021. On 1 January 2021, the Company entered into an addendum to the agreement to
decrease the rental space, rental rate and deposit amount. The addendum became effective on 1
January to 31 December 2021. Other conditions are the same as in the original agreement. On 1
January 2022, the Company renewed the agreement and leased additional spaces for a period of
three years which will be expired on 31 December 2024. The rental rate, service rate and deposit
amount are specified in the agreement.

In August 2017, the Company entered into another office rental and service agreement to rent three
floors of the building with Teka Business Co., Ltd. The term of this agreement is for a period of three
years. Subsequently in June 2018, the Company had amended the agreement to increase rental and
service rate. The term and deposit amount are the same in original agreement. In July and October
2020, the Company renewed the agreements and leased additional spaces for a period of three
years, which will be expired on 31 August 2023. Additional rental rate, service rate and deposit
amount are specified in the agreement.

Under the lease agreements, the Company or Teka Business Co., Ltd. must give at least three months
written notice before the expiry of the lease term in the case that either parties intend to terminate
such agreements. The lease renewal is at the lessor’s discretion where the rental and service rate

have to be agreed.

5 Cash and cash equivalents

2022 2021
(in thousand Baht)

Cash on hand 455 313
Cash at banks 322,639 55,254
Total 323,094 55,567
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6 Trade accounts receivable

At 31 December

Within credit terms
Overdue:
1-30 days
31-60 days
61-90 days
Total
Less allowance for expected credit loss

Net

7 Other receivables

Deposit paid to subcontractors
Deposit paid for purchasing of material
Advances to employee

Prepaid expense

Others

Total

8 Retention receivables

2022

2021

(in thousand Baht)

82,136 81,922
104,792 368
215 -
375 -
187,518 82,290
187,518 82,290
2022 2021

(in thousand Baht)

64,538 53,472
15,817 25,106
893 940
3,110 3,225
333 74
84,691 82,817
2022 2021

(in thousand Baht)

Retention expected to be refundable in 1 year 110,798 129,164

Retention expected to be refundable after 1 year 77,658 45,513

Total 188,456 174,677

Less allowance for expected credit loss - -

Net 188,456 174,677
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9 Inventories
2022 2021
(in thousand Baht)
Construction material and supplies 33,838 46,198
Less allowance for inventory deterioration (482) (439)
Total 33,356 45,759

Inventories recognised in construction costs

- Cost 1,655,107 1,305,856
- Write-down to net realisable value 43 439
Net 1,655,150 1,306,295
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10  Property, plant and equipment

Buildings,
building Temporary Furniture,
Land and improvement  worker camp Machinery fixtures, and Vehicle and
right-of-use , and right-of- and mobile and factory office right-of-use
land use buildings office equipment equipment vehicle Total
(in thousand Baht)
Cost
At 1 January 2021 20,788 88,544 28,214 121,434 30,173 21,968 311,121
Additions 4,309 - - 2,659 579 364 7911
Disposals - - - (183) (5,755) (3,744) (9,682)
Lease modification (170) (8,600) - - - - (8,770)
At 31 December 2021 and
1 January 2022 24,927 79,944 28,214 123,910 24,997 18,588 300,580
Additions 10,992 2,479 - 983 1,308 2,485 18,247
Disposals - - - (3,621) (448) (2,261) (6,330)
Write off (14,956) - - - - (937) (15,893)
At 31 December 2022 20,963 82,423 28,214 121,272 25,857 17,875 296,604
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Buildings,
building Temporary Furniture,
Land and improvement  worker camp Machinery fixtures, and Vehicle and
right-of-use , and right-of- and mobile and factory office right-of-use
land use buildings office equipment equipment vehicle Total
(in thousand Baht)
Depreciation
At 1 January 2021 8,291 13,299 17,121 106,271 22,208 16,054 183,244
Depreciation charge for the year 9,291 6,587 4,827 6,277 3,227 2,593 32,802
Disposals - - - (170) (5,698) (2,768) (8,636)
At 31 December 2021 and
1 January 2022 17,582 19,886 21,948 112,378 19,737 15,879 207,410
Depreciation charge for the year 7,701 6,739 3,788 5,975 2,690 2,030 28,923
Disposals - - - (3,525) (433) (2,200) (6,158)
Write off (14,956) - - - - (937) (15,893)
At 31 December 2022 10,327 26,625 25,736 114,828 21,994 14,772 214,282
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Buildings,
building Temporary Furniture,
Land and improvement  worker camp Machinery fixtures, and Vehicle and
right-of-use , and right-of- and mobile and factory office right-of-use
land use buildings office equipment equipment vehicle Total
(in thousand Baht)
Net book value
At 31 December 2021
Owned assets 4,206 3,372 6,266 11,532 5,260 2,526 33,162
Right-of-use assets 3,139 56,686 - - - 183 60,008
7,345 60,058 6,266 11,532 5,260 2,709 93,170
At 31 December 2022
Owned assets 4,206 859 2,478 6,444 3,863 952 18,802
Right-of-use assets 6,430 54,939 - - - 2,151 63,520
10,636 55,798 2,478 6,444 3,863 3,103 82,322
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Movement of right-of-use assets recognised as property, plant and equipment during the year ended

31 December 2022 is as follows:

Right-of-use assets Land Building Vehicle Total
(in thousand Baht)

At 1 January 2022 3,139 56,686 183 60,008
Increase 10,992 2,479 2,485 15,956
Less Depreciation (7,701) (4,226) (517) (12,444)
At 31 December 2022 6,430 54,939 2,151 63,520

The gross amount of the Company’s fully depreciated plant and equipment that was still in use as

at 31 December 2022 amounted to Baht 147.06 million (31 December 2021: Baht 116.83 million).
Security
At 31 December 2021, the Company’s property with a net book value of Baht 3.5 million was used
as a collateral for loans from financial institutions. However, at 31 December 2022 such property was
released from collateral for credit facilities from financial institutions (see note 13).

11  Intangible assets
Software licences

2022 2021
(in thousand Baht)

Cost

At 1 January 11,097 12,132
Additions 374 302
Disposals - (1,337)
At 31 December 11,471 11,097
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Amortisation
At 1 January
Amortisation for the year
Disposals

At 31 December
Net book value
At 1 January

At 31 December

12 Leases

5,630 5,151
1,063 1,195
- (716)
6,693 5,630
5,467 6,981
4,778 5,467

The Company leases a number of office building areas and land for operations, with extension

options at the end of lease term. The rental is payable monthly as specified in the contract.

Extension options

The Company has extension options on property leases exercisable up to one year before the end

of the contract period. The Company assesses at lease commencement date whether it is reasonably

certain to exercise the extension options and will regularly reassesses so.

For the year ended 31 December

Amounts recognised in profit or loss

Depreciation of right-of-use assets:

2022 2021
(in thousand Baht)

- Lands 7,701 9,291

= Buildings 4,226 4,074

- Vehicles 517 362
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Interest on lease liabilities 3,533 3,642
Expenses relating to short-term leases 2,535 4,121
Expenses relating to leases of low-value assets 2,344 2,594

Total cash outflows for leases presented in the statement of cash flows for the year ended 31

December 2022 were Baht 19.39 million (31 December 2021: Baht 22.58 million).

Interest-bearing liabilities

2022 2021
Secured Unsecured Total Secured  Unsecured Total
(in thousand Baht)
Lease liabilities . 67,396 _ 67,396 . 62,420 62,420
Total interest-bearing
liabilities - 67,396 67,396 - 62,420 62,420

As at 31 December 2022, the Company had short-term credit facilities in form of bank overdraft,
promissory notes, aval and letter of guarantee by financial institutions in total amount of Baht 3,189

million (31 December 2021: Baht 3,956 million) at interest rates specified in the contracts.

The facilities are secured by directors of the Company, fix deposits of Baht 20 million, the Company’s
land with net book value of Baht 3.5 million and a related party’s land and building. In addition,
partial of credit facilities are secured by the transfer of rights over collection of revenue from certain
construction project. As at 31 December 2022, all of the Company’s securities were released from

collaterals for credit facilities from financial institutions.

As at 31 December 2022, the Company had unutilised credit facilities, totalling Baht 2,594 million (31
December 2021: Baht 2,996 million).
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16

Other payable

Related parties

Other parties

Accrued operating expenses

Value added tax payable

Payable from purchase of equipment

Others

Total

2022

2021

Note (in thousand Baht)

Provision for warranties from construction contracts

At 1 January
Provision made
Provision used
Provision reversed

At 31 December

Non-current provisions for employee benefits

At 31 December

q 60 70
24944 17,856
874 -
732 527
1,895 2,122
28,445 20,505
28,505 20,575
2022 2021

(in thousand Baht)

79,465 69,138
19,306 16,273
(1,788) (5,946)
(2,676) -
94,307 79,465
2022 2021

(in thousand Baht)

Post-employment benefits 21,231 19,730

Other long-term employee benefits 3,524 3,491

Total 24,755 23,221
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Defined benefit plan

The Company operates a defined benefit plan based on the requirement of Thai Labour Protection
Act B.E 2541 (1998) to provide retirement benefits to employees based on pensionable remuneration
and length of service. The defined benefit plans expose the Company to actuarial risks, such as
longevity risk and interest rate risk.

Post-employment benefits

Present value of the defined benefit obligations 2022 2021
(in thousand Baht)

At 1 January 19,730 18,072

Recognised in profit or loss:

Current service cost 2,558 3,268
Interest on obligation 307 205
2,865 3,473

Recognised in other comprehensive income

Actuarial (gain) loss

- Financial assumptions (875) (897)
- Experience adjustment 923 1,1,95
48 298
Benefit paid (1,412) (2,113)
At 31 December 21,231 19,730
Principal actuarial assumptions 2022 2021
(%)
Discount rate 2.75 2.14
Future salary growth 6.00 6.00
Employee turnover 8.60 - 34.38 8.60 - 34.38

Assumptions regarding future mortality have been based on published statistics and mortality tables.
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At 31 December 2022, the weighted-average duration of the defined benefit obligation was 10 years
(2021: 11 years).

Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions,
holding other assumptions constant, would have affected the defined benefit obligation by the

amounts shown below.

Effect to the defined benefit 1% increase in assumption 1% decrease in assumption
obligation
At 31 December 2022 2021 2022 2021

(in thousand Baht)

Discount rate (1,305) (1,275) 1,487 1,470
Future salary growth 1,424 1,398 (1,279) (1,243)
20% increase in assumption 20% decrease in
assumption
2022 2021 2022 2021

(in thousand Baht)
Employee turnover (2,427) (2,417) 3,083 3,143

Other long-term employee benefits

Present value of the defined benefit obligations 2022 2021
(in thousand Baht)

At 1 January 3,491 3,075

Recognised in profit or loss:

Current service cost 617 661

Interest on obligation 56 32

Actuarial (gain) loss

- Financial assumptions (54) (125)
- Experience adjustment (586) 124

33 692
Benefit paid - (276)
At 31 December 3,524 3,491
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Principal actuarial assumptions
Discount rate

Future salary growth

Employee turnover

Effect to the defined benefit
obligation

At 31 December

Discount rate

Employee turnover

17  Share capital

2022 2021
(%)
2.30 177
6.00 6.00

8.60 - 34.38 8.60 - 34.38

1% increase in assumption 1% decrease in assumption

2022 2021 2022 2021
(in thousand Baht)

(167) (172) 183 189
20% increase in assumption 20% decrease in
assumption
2022 2021 2022 2021

(in thousand Baht)
(345) (366) 412 444

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of

ordinary shares and share options are recognised as a deduction from equity, net of any tax effects.

Par value 2022 2021
per share  Number  Amount  Number Amount
(in Baht) (thousand shares /in thousand Baht)
Authorised shares at 31 December 1 300,000 300,000 300,000 300,000
Issued and paid-up shares
At 1 January
- ordinary shares 1 225,000 225,000 225,000 225,000
Issue of new shares 1 75,000 75,000 - -
At 31 December
- ordinary shares 1 300,000 300,000 225,000 225,000
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The holders of ordinary shares are entitled to receive dividends as declared from time to time, and
are entitled to one vote per share at meetings of the Company.

Initial public offering

On 9 June 2022, the Company received payment of 75 million shares at Baht 4.6 per share amounting
to Baht 345 million, for the initial public offering. The Company registered the paid-up capital with
the Department of Business Development on 10 June 2022. The Company has recorded expenses
relating to share issuance amounting to Baht 11 million as a deduction of share premium account as
at 31 December 2022. Therefore, the Company has the share premium amounting to Baht 259 million
and the Company’s shares have been trading on the Stock Exchange of Thailand (SET) since 15 June

2022.

Share premium
Section 51 of the Public Companies Act B.E. 2535 requires companies to set aside share subscription
monies received in excess of the par value of the shares issued to a reserve account (“share

premium”). Share premium is not available for dividend distribution.

Legal reserve

Section 116 of the Public Limited Companies Act B.E. 2535 (1992) Section 116 requires that a public
company shall allocate not less than 5% of its annual net profit, less any accumulated losses brought
forward, to a reserve account (“legal reserve”), until this account reaches an amount not less than

10% of the registered authorised capital. The legal reserve is not available for dividend distribution.

Segment information and revenue from construction contracts

Management considers that the Company operates in a single line of business, namely providing

construction services, and has, therefore, only one reportable segment.

Geographical information
The Company is managed and operates principally in Thailand. There are no revenues derived from,

or assets located in, foreign countries.
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Major customers

The Company has 4 major customers with revenue amounting to Baht 1,633.70 million (2021: 5 major

customers with revenue amounting to Baht 1,307.28 million) of the Company’s total revenue.

Construction revenue

The Company’s main revenue is derived from contracts with customers, which has recognised over

time.

Disaggregation of revenue from construction contracts

In the following table, revenue is disaggregated by characteristic of customer.

For the year ended 31 December 2022 2021
(in thousand Baht)

Governmental customer 1,801 155,430
Non-government customers 1,931,230 1,438,936
Total 1,933,031 1,594,366

As at 31 December, the details of contract assets and liabilities show in the following table.

31 December 31 December
2022 2021
(in thousand Baht)

Contract assets

Contract revenue 4,616,131 5,429,904
Recognised revenue based on percentage of completion 3,402,482 4,351,490
Less progress billed (3,189,125) (3,902,474)
Total contract assets 213,357 449,016
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Contract liabilities

Contract revenue
Progress billed
Less recognised revenue based on percentage of completion

Unearned revenue from construction contracts

Advance received from customers

Total contract liabilities

Revenue recognition from contract balance

1,820,113 2,425,704
1,487,607 1,912,913
(1,471,481) (1,729,025)
16,126 183,888
27,031 21,425
43,157 205,313

During the year 2022, the Company recognised contract liabilities balance at the beginning of the year

as revenue from construction contract of Baht 205.26 million (2021: Baht 161.59 million).

Revenue to be recognised for the future related to performance obligations that are unsatisfied

As at 31 December 2022, the Company has revenue to be recognised in the future related to

performance obligations that are unsatisfied amounting to Baht 1,562.28 million (2021: Baht 1,775.09

million) which is expected to be recognised in 2023.

The contract assets primarily relate to the Company’s rights to consideration for work completed

but not billed at the reporting date on contract work in progress. The contract assets are transferred

to receivables when the rights become unconditional to the Company. This usually occurs when an

invoice is issued to the customer.
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The balance of contract asset as at 31 December, aged on the basis of period until they are expected

to be billed to customers in the future, can be summarised as follows:

2022 2021
Expected billing period (in thousand Baht)
Within 3 months 212,619 57,333
Within 4 - 12 months 738 391,683
Total contract assets 213,357 449,016

The contract asset balances as of 31 December 2022 were mainly from:

A project with the first non-government customer with balance of Baht 156.85 million. The
Company issued invoices, totalling Baht 72.03 million in January 2023. Management anticipated
that billings amounting to Baht 84.82 million will be issued within 3 months.

A project with the second non-government customer with balance of Baht 18.50 million. The
Company issued invoices in January 2023 for such balance including the balance of construction
revenue occurred subsequently in January 2023, totaling Baht 42.78 million.

Projects with the third non-government customer with balance of Baht 13.67 million. The
Company issued invoices in January 2023 for the remaining balance.

Projects with the fourth non-government customer with balance of Baht 10.06 million. The
Company issued invoices in February 2023, totalling Baht 7.87 million. Management anticipated

that billings amounting to Baht 2.19 million will be issued within 3 months.

The contract liabilities primarily relate to the advance consideration received from customers for
contract work in progress. The Company recognises such contract liabilities as revenue when

transferring control of the contract work to the customers.

Contract costs

Contract costs paid to obtain the long-term contracts are considered as incremental costs to obtain
a contract. Accordingly, the Company capitalises them and amortises them on a systematic basis
that is consistent with the pattern of revenue recognition. The amount of amortisation which is

included in cost of construction contracts in the statements of comprehensive income.
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The Company recognises the incremental costs of obtaining a contract as an expense when incurred

if the expected amortisation period is one year or less.

Other income

Rental income

Sale of construction material to subcontractor
Utilities income

Refunded bank guarantee fee

Gain on disposal of equipment

Reversal of provision for litigation

Others

Total

Employee benefit expenses

Wages, salaries and bonus
Defined benefit plans
Defined contribution plans
Others

Total

Defined contribution plans

2022 2021
(in thousand Baht)
5,301 4,248
- 1,704
- 121
- 295
755 498
2,991 -
1,201 3,297
10,248 10,163
2022 2021

(in thousand Baht)

252,434 199,321
2,898 4,165
1,156 -
7,278 5,845

263,766 209,331

The defined contribution plans comprise provident funds established by the Company for its

employees. Membership to the funds is on a voluntary basis. Contributions are made monthly by

the employees at 3% of their basic salaries and by the Company at 3% of the employees’ basic

salaries. The provident funds are registered with the Ministry of Finance as juristic entities and are

managed by licensed Fund Manager.
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22  Expenses by nature
Note 2022 2021
(in thousand Baht)
Construction materials and consumables used 455,762 398,970
Subcontractor wage 842,975 622,759
Salary, wage, and other employee expenses 21 263,766 209,331
Depreciation and amortisation 10, 11 29,986 33,996
23  Income tax expense
Income tax recognised in profit or loss 2022 2021
(in thousand Baht)
Current tax expense
Current year 32,740 34,633
Under provided in prior years 202 180
32,942 34,813
Deferred tax expense
Movements in temporary differences (2,669) (3,655)
Total income tax expense 30,273 31,158
2022 2021
Before Tax Net of Before Tax Net of
Income tax expense tax benefit tax tax benefit tax
(in thousand Baht)
Recognised in other
comprehensive
income
Defined benefit plan
actuarial losses (48) 9 (39) (298) 60 (238)
Total (48) 9 (39) (298) 60 (238)
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Reconciliation of effective tax rate 2022 2021
Rate (in thousand Rate (in thousand
(%) Baht) (%) Baht)

Profit before income tax expense 150,212 157,176

Income tax using the Thai
corporation tax rate 20 30,042 20 31,435

Tax difference on

expense (revenue) 29 (457)
Under provided in prior year 202 180
Total 20.15 30,273 19.82 31,158

Deferred tax
at 31 December 2022 2021

(in thousand Baht)
Deferred tax assets 24,684 22,006

(Charged) / Credited to

Other
Profit or comprehensiv At 31
Deferred tax At 1 January loss e income December

(in thousand Baht)
2022

Deferred tax assets
Inventory 88 8 - 96
Right-of-use assets 482 294 - 776
Provision for warranties for

construction works 15,893 2,968 - 18,861

Non-current provisions for

employee benefits 4,645 297 9 4,951
Provision for litigation 898 (898) - -
Total 22,006 2,669 9 24,684
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Reconciliation of effective tax rate 2022 2021
Rate (in thousand Rate (in thousand
(%) Baht) (%) Baht)
2021
Deferred tax assets
Inventory - 88 - 88
Right-of-use assets 234 248 - 482
Provision for warranties for
construction works 13,827 2,066 - 15,893
Non-current provisions for
employee benefits 4,230 355 60 4,645
Provision for litigation - 898 - 898
Total 18,291 3,655 60 22,006
24  Basic earnings per share
2022 2021

Profit attributable to ordinary

(in thousand Baht)

shareholders of the Company (basic) 119,938 126,018
Ordinary shares outstanding
Number of ordinary shares outstanding at 1 January 225,000 225,000
Effect of share issued (on 10 June) 42,123 -
Weighted average number of ordinary shares

outstanding (basic) at 31 December 267,123 225,000
Earnings per share (basic) (in Baht) 0.45 0.56
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(a)

Dividends

The Board of directors of the Company have approved dividends as follows:

Dividend rate

Approval date  Payment schedule per share Amount
(Baht) (in million Baht)
2022
2021 Interim dividend 7 January 2022 January 2022 0.64 144
2022 Interim dividend 15 August 2022 September 2022 0.07 21

Financial instruments

Carrying amounts and fair values

As at 31 December 2022, the Company had investment in fixed income fund which is financial asset
measured at fair value to profit or loss amounting to Baht 50.03 million (31 December 2021: Baht

121.36 million). The Company considered fair value as level 2.

As at 31 December 2022, the Company had investment in structured note which is classified as
financial asset measured at fair value to profit or loss amounting to Baht 50.13 million. The Company
considered fair value as level 2. The Company is unable to redeem the structured note before the

maturity date. Such structured note will be matured in March 2023.

As at 31 December 2022, the Company had investment in SiriHub digital investment token which is
classified as financial asset measured at fair value to profit or loss amounting to Baht 28.97 million
(31 December 2021: 29 million). The Company considered fair value as level 2. The token is used as
a project retention guarantee to a non-government customer. During the guarantee period, the
Company still benefits from the investment return and retains all investment rights. The Company is
able to sell the investment under the conditions agreed in an addendum to the construction contract

and SiriHub digital investment token guarantee agreement dated 4 October 2021.

Fair value of other financial assets and liabilities are taken to approximate the carrying values since

the relatively short-term maturity or carrying interest approximate to the market rate.
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(b)

The following table presents valuation technique of financial instruments measured at fair value in

the statements of financial position:

Type Valuation technique

Mutual fund Net asset value at the reporting date
Structured note Fair value at the reporting date

Investment in digital token Secondary market price at the reporting date

Financial risk management policies

Risk management framework

The Company’s board of directors has overall responsibility for the establishment and oversight of
the Company’s risk management framework. The board of directors has established the risk
management committee, which is responsible for developing and monitoring the Company’s risk

management policies. The committee reports regularly to the board of directors on its activities.

The Company’s risk management policies are established to identify and analyse the risks faced by
the Company to set appropriate risk limits and controls and to monitor risks and adherence to limits.
Risk management policies and systems are reviewed regularly to reflect changes in market conditions
and the Company’s activities. The Company, through its training and management standards and
procedures, aims to maintain a disciplined and constructive control environment in which all

employees understand their roles and obligations.

The Company audit committee oversees how management monitors compliance with the
Company’s risk management policies and procedures, and reviews the adequacy of the risk
management framework in relation to the risks faced by the Company. The Company audit
committee is assisted in its oversight role by internal audit. Internal audit undertakes both regular
and ad hoc reviews of risk management controls and procedures, the results of which are reported

to the audit committee.
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(b.1) Credit risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial
instrument fails to meet its contractual obligations, and arises principally from the Company’s

receivables from customers.

(b.1.1) Trade accounts receivable and contract assets

The Company’s exposure to credit risk is influenced mainly by the individual characteristics
of each customer. However, management also considers the factors that may influence the
credit risk of its customer base, including the default risk associated with the industry and
country in which customers operate. Detail of concentration of revenue are included in note
19.

The risk management committee has established a credit policy under which each new
customer is analysed individually for creditworthiness before the Company’s standard
payment and delivery term and condition are offered.

The Company limits its exposure to credit risk from trade accounts receivable by
establishing a maximum payment period of one month. Outstanding trade receivable are
regularly monitored by the Company. An impairment analysis is performed by the
Company at each reporting date. The provision rates of expected credit loss are based on
days past due for individual trade receivables to reflect differences between economic
conditions in the past, current conditions and the Company’s view of economic conditions

over the expected lives of the receivables.

(b.1.2) Cash and cash equivalent and derivatives
The Company’s exposure to credit risk arising from cash and cash equivalents is limited
because the counterparties are banks and financial institutions which the Company

considers to have low credit risk.

(b.2) Liquidity risk

The Company monitors its liquidity risk and maintains a level of cash and cash equivalents

deemed adequate by management to finance the Company’s operations and to mitigate the

effects of fluctuations in cash flows.
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The following table shows the remaining contractual maturities of financial liabilities at the
reporting date. The amounts are gross and undiscounted and include contractual interest

payments and exclude the impact of netting agreements.

Contractual cash flows
More More
than 1 than 2
year but years but
Carrying 1 year less than less than ~ More than
At 31 December amount or less 2 years 5 years 5 years Total

(in thousand Baht)
2022

Non-derivative

financial liabilities

Trade payables 197,759 197,759 - - - 197,759
Lease liabilities 67,396 11,740 9,273 19,605 50,830 91,448

265,155 209,499 9,273 19,605 50,830 289,207
2021

Non-derivative

financial liabilities

Trade payables 262,383 262,383 - - - 262,383
Lease liabilities 62,420 8,922 6,353 18,302 54,906 88,483

324,803 271,305 6,353 18,302 54,906 350,866
(b.3) Market risk

The Company is exposed to the risk that the fair value or future cash flows of a financial

instrument will fluctuate because of changes in market prices.
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27 Capital management

The Board of Directors’ policy is to maintain a strong capital base so as to maintain investor,
creditor and market confidence and to sustain future development of the business. The Board
regularly monitors the return on capital, by evaluating result from operating activities divided by
total shareholders’ equity, excluding non-controlling interests and also monitors the level of

dividends to ordinary shareholders.

28 Commitments with non-related parties

2022 2021
(in thousand Baht)
Capital commitments
Contracted but not provided for:

Furniture, fixtures, and office equipment 51 75

Total 51 75

Future minimum payments required under

non-cancellable operating lease agreements

Within 1 year 1,903 2,904
1 -5 years 1,478 14
Total 3,381 2,918

Other commitments
Purchase orders for goods and supplies and construction contracts 285,945 797,444

Bank guarantee

- Retention bond, advance payment, and bidding bond 589,338 953,265
- Letter of guarantee for purchase for goods 4,000 4,000
- Letter of guarantee for electricity 1,853 2,637
Post-dated cheques issued for customers to be guarantee - 47,478
Total 881,136 1,804,824
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Significant agreement

Memorandum of understanding

On 18 June 2022, the Company entered into a memorandum of understanding in respect of business
collaboration with Bcons Construction Investment Joint Stock Company which is incorporated in
Vietnam. Under the terms of memorandum, both parties agreed to share and exchange the market
information, investment opportunity, know-how and technical knowledge in the construction and
real estate industries, including the feasibility study for future business collaboration and other
support to be agreed by the parties. The memorandum shall be effective for 1 year unless renewed

by the parties.

Contingent liabilities

In August 2019, the Company was sued by a project owner in respect of breach of contract. The
plaintiff claims for a compensation of Baht 27.5 million plus 7.5% of interest per annum calculated
from date of complaint to date that all payment is made. In August 2020, the court rendered an
order to temporary dispose the case and the Company are to negotiate with the plaintiff for
settlements. On 23 April 2021, the Company and the plaintiff entered into a settlement agreement
to the court which the Company agreed to pay the plaintiff a total of Baht 3.2 million, including vat.
The settlement will be made through the reduction of contract value of the project future awarded
by the Company which lower than the base price specified by the plaintiff. The Company shall settle
this claim within 5 years from the date of the settlement agreement. In the event that the Company
fail to settle the claim, the plaintiff shall proceed a civil enforceable procedure for remaining liability
plus 5% of interest per annum calculated to the date that all payment is made. However, in
November 2022 the plaintiff decided to not further proceed a legal execution since the plaintiff and
the Company were able to make a negotiation. As a result, the debt of Baht 3.2 million was relieved
by the plaintiff. As at 31 December 2022, the Company reversed such provision for litigation of Baht

3.2 million.

On 9 March 2021, the Company, as the final project construction contractor, was sued as the fourth
defendant together with the codefendants which are project owner, project consultant and another
construction contractor as the first, second and third defendant, respectively. The plaintiff is a party

who has been affected by the construction of the project. The plaintiff claims for a compensation
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of Baht 6.6 million plus 7.5% of interest per annum calculated from date of complaint to date that
all payment is made by all defendants and for the court and attorney’s fee. In addition, the plaintiff
requests the court to order the temporary injunction and a suspension of the project which caused
the damage to the plaintiff’s accommodation. At the court temporary injunction hearing on 15 March
2022, the court has dismissed such request. On 22 April 2022, the court allowed the plaintiff to
amend their complaint, as requested to the court on 6 May 2021 and 19 April 2022, to amend the
claim to be Baht 19.75 million as a result of additional damage during the construction. As of the
reporting date, the case was still under court consideration. In December 2022, the court mediated
between the parties and the plaintiff accepted the final compensation of Baht 8 million. As at 31
December 2022, the Company recorded provision for litigation of Baht 8 million in the statement of
financial position. On 24 January 2023, the court ordered to withdraw the case as the plaintiff already

received a compensation of Baht 8 million from the Company.

On 28 December 2021, the Company was sued as a first defendant with the project owner as a
second defendant about the default on a sale and purchase agreement. The plaintiff claimed for a
compensation of Baht 1.64 million plus 5% of interest per annum calculated from date of complaint
to date that all payment is made by both defendants, goods holding cost of Baht 1,000 per day until
both defendants pick up the goods, and court and attorney’s fee. On the reporting date, the case is
under the court of first instance’s consideration. The witness hearing is scheduled in August 2023.
The management believes that the Company will not incur loss from such case and therefore has

not recognised provision for liability in the financial statements.

Event after the reporting period

At the board of directors meeting of the Company held on 22 February 2023, the Board of Directors
agreed to propose a dividend payment of Baht 0.20 per share, totalling Baht 60 million. On 15
September 2022, the interim dividend was paid of Baht 0.07 per share, totalling Baht 21 million. The
remaining dividend payment of Baht 0.13 per share, totalling Baht 39 million. The Board of Directors

will propose this matter to the shareholders’ meeting for further approval.
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CONSTRUCTION

Teka Construction Public Company Limited.

Profile of Directors, Executives, The Persons Taking the Highest Responsibility in the

Finance and Accounting, The Person Supervising Accounting, and Company Secretary

1. Dr. Vithool Jearkjirm

Chairman/ Independent Director (appointed 7 Oct 2019)

Age
Tenure Pericd

tas of 31 Dec 2022)

Shareholding
Relationship with Directors
and Manasement

Education

Governance Training of 100/

others

Fositions in company

Other Listed Companies
Other
Companies/Creanizations

{Currently 17)

TG

3 year 2 months

(The starting date is calculated from the issuance of the resclution
af the extracrdinary general mesting of shareholders ordering the
conversion to be a public company. T Oct 2019)

Mone

Mone

- Ph.D. Engineering Civil Engineering, Purdus University
- Master's degree in Engineering Civil Engineering, Purdue University
- Bachelor's degree in Engineering Chulalongkorn University

Director Accreditation Program Mo. 156/2019

Part 5 year of work experience

201% — Present  Chairman of the Board of Director/ Independent
Director TEKA Construction PCL
2018 - 2019 Chairman of the Board of Director / Independent

Director TEKA Construction Co., Lid.

Mone

2017 - Present  Director  JEARKJIRM PROPERTY Co., Ltd.

2011 - Present Director  SHARF SOLAR SOLUTION ASIA Co., Lid.
2005 - Present  Directer  ADINUMCHOK, Cao., Lid.

1993 - Present Director  R.E DEVELOPMENT Co., Ltd.

1250 - Present Director  PAKCHOMG PROSPER Co., Lid.

1920 - Present  Director  MUAKLEK, PROSPER Co., Ltd.

1920 - Present  Director  LOY LUNM Co, Ltd.

1950 - Present  Directocr  KALEIDESCOPE FROFERTIES Co., Lid.
1988 - Present  Director  CHIAMGMNMAI COMDOMIMIUN Co,, Lia.
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1887 - Precent  Director  RAMGSIT PROSPER ESTATE Co., Lid.
1584 - Present  Director  SPS. (1934) Co, Ltd.
1584 - Precent  Director  UDOMSCOR LAMD AND BUILDING Co.,
Ltd.
1982 - Precent  Director  MAMNAKU WAREHOUSE Co, Ltd.
1979 - Precent  Director  PREECHAMAMAKL Co., Ltd.
1877 - Preeent  Director  ASVAINTRA Co., Lid.
1977 - Pregent  Director M & H MANUFACTURING Co., Ltd.
1977 - Precent  Director B L. H. TRADING Co, Ltd.
Mone of any recorded of penalties for violation of The 5ecurities and Bxchanges Act B.E. 2538 or
the Derivatives Act BE 2546 for the past & yvears only in the following cases:
(1) Dichonest act or gross neglisence.
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal
material facts that should be notified, which may affect decicion making of sharshalders, imvectors or
other parties imvobeed.
(2} Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or
support to, such acts.

2. Mr. Wirasak Wanitwat

- Vice Chairman of The Board (Appointed T Oct 2019)

- Chairman of Risk Managernent Committes (7 Oct 2019)

- Chief Executive Officer (Appointed 11Jan 2019)

- Acting Chief Construction Cfficer (Appointed 2 July 2019}

Age i3
Tenurs Perioo 2 year 2 menths
[as aof 31 Dec 2027 (Frorn the date of the rescluticn the Extraordinary General Meeting

of Sharehclders to convert to public companies lrited. 7 Cct
2019)

Shareholding - Spedify direct shareholding 0.003% (Paid-up Capital)
- indirect holding where Mr. Wirasak Wanichwat is a shareholder of
Yanich Holding Co., Ltd 35% of the paid-up capital and Wanich
Helding Co., Ltd is a sharsholder of TEKA 74.99% of the paid-up
capital.
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Relationchip with Directors and - Father of Khun Sifwan Saksuriya (Director/Chief
Managernent Adrninistrative Cfficer)

- Brother of Khun Sornchai Wanitwat (Director/Chisf
Carnrmercial Officer)
Education - Master of Businese Adminictration Kaseteart University
- Bachelor's degree in Engineering Civil Engineering Chiang Mai

Univereity
Governance Training of 10D/ - Director Accreditation Program 156,/2019
others -The next real Me. 4

-Capital Market Acaderny Programs, Capital Market Academy Mo.
L
Part 5 year aof work experience
Positions in company 2022 — Present Acting Chief Construction Officer
TERA Conctruction PCL,
2019 - Present  Vice Chairman of the Board of Directors
Fauthorized Director £ Chairman of Risk Management Committes /
Chief Executive Officer, TEKA Construction PCL,,
201% — 2019 Vice Chaimman of the Board of Directors/ Chairman of
Risk Management Committee, TEKA Construction Co., Ltd. 1984-
1984 - 201%  Authorized Director TEKA Construction Co., Litd.
Other Listed Companies none
Other Companies/Oreanizations = 2022 - Present  Director T K 7392 International Co., Lid.
(Currently 4] 2017- Pregent  Director  WANIT HOLDING Co., Ltd.
2016- Present  Director  TEKA REALESTATE Co., Litd.
1990 - Present  Director  TEKA BUSINESS Co., Ltd
Mone of any recorded of penalties for violation of The Securities and Bxchange Act B.E. 2555 or
the Derivatives Act BE 2546 for the past & yvears only in the following cases:
(1) Dichonest act or gross neeligence.
(2} Dicclosure or dissemination of false informaticn or statements that may be misleading or conceal
material facts that should be notified, which may affect decision making of shareholders, investors or
other parties involved.
(3} Unfair acts or exploitation of imvestors in trading securities or derivatives, or participation in, or
support to, such acts.
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3. Mr. Prasert Patradhilok

- Director/ Independent (Appointed T Oct 2019)

- Chairman of the Audit Committes (Appointed 7 Oct 2019)

- Member of the Nomination and Remuneration Committee (Appointed T Oct 2019)

Age &4
Total Pericd Z-year 2 menth
(as of 31 Dec 2022) {The starting date ic calculated from the issuance of the resoluticn of

the extracrdinary general reeting of sharsholders ordering the
conversion to be a public cormnpany. T Oct 2019)

Shareholding none

Relationchip with Directors none

and Managernent

Education - Master of Business Adrministration in Finance, Chulalongkom Unbeersity

- Bachelor of Engineering Mechanical Enginesring, Prince of Songkla

University
Governance Training of 100/ | - Director Certification Program 20,2002
others - Director Certification Program Refrecher 1/2005

- Audit Committes Forum Ma. 49: Climate risks and cpportunities:
Financial impact and reparting (KPMG)
- Audit Committes Forum Mo, 50: Effective Responses to current iscues
(KPMG)
Part & vear of work experience
Positions in company 2019 - Precent Director / Independent Director 7 Chairmnan of the
Audit Cornmittes / Mernber of the Momination and Remuneration
Committes TERA Construction PCL.,
201% - 2019 Chairman of the Audit Carmnmittee / Mermber of the
Momination and Remuneration Committes TEKA Construction co., LTD.
2018 - 2019 Director / Independent Director TEKA Construction co.,
LTD.
Other Listed Companies 2022 - Precent Member of the Audit Committee /independent
(Currently 4) director
Panja Wattana Plastic PCL.
2021 - Precent Chairman of the Audit Committee
Independent director, Thai Solar Energy POL
2021 - Precent Mernber of the Audit Committee /independent
director
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Pinthong Industrial Park PCL.
2011 - Present Member of the Audit Committee/ Independent
Director

Pace Development Corporation PCL.

Other 2022 - Present Director, Thai Asset Solution Co., Ltd.
Companies/Organizations | 2015 - Present Director, Advisory Plus Co., Ltd.
(Currently 4) 2004 - Pregent Director, Robinson Planner Co., Lid.
2004 - Present Director, Kindred Co., Ltd.
2019 - 2021 Director / Chairman of Executive Committes
Export-lmport Bank of Thailand
2004 — 2021 Independent Director / Chairman of the Audit
Committes Boutigue Mew City PCL.
Mone of any recorded of penalties for violation of The Securities and Bxchange Act BE. 2535 or
the Derivatives Act BE 2546 for the past 5 years only in the following cases:
(1} Dichonest act or gross neglisence.
(2} Dieclosure or dicsemination of falee information or statements that may be misleading or conceal
material facts that should be notified, which may affect decicion making of shareholders, investors or
other parties imvolved.
(3} Unfair acte or exploitation of investors in trading securities or derivatives, or participation in, or
support to, such acts.

4. Mr. Pairoj) Anamwathana

- Directors Independent Director (Appointed 7 Oct 2019)

- Member of Audit Committee (Appointed 7 Oct 2019)

- Chairman of Mormination and Remuneration Committee (Appointed T Oct 2019)

Age 65
Tenure Period 2 year 2 months
(as of 31 Dec 2022 (The starting date is calculated from the issuance of the resclution of the

extraordinary general mesting of chareholders crdering the conwversion to be a
public compamy. 7 Oct 2019)

Shareholding none

Relationchip with Directors none

and Managernant
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Education - Macter of Business Administration in Finance, Sacin Graduate Institute of
Business Administration
- Bachelor of in Engineering Chulalongkom University
Governance Training of 10D/ | Director Accreditation Program 156/2019
athers Audit Cormmittes Forum Mo, 48 ; Climate risks and opportunities: Finandial
impact and reporting (KEKMG)
Part 5 year of work experience
Positions in company 2019 - Present Director / Independent Director / Member of the Audit
Carnmittes 7 Chairman of Nomination and Remuneration Cormmittes TEKA
Construction PCL.,
201% - 2019 Mernber of the Audit Committee / Chairman of Marmination
and Rermuneration Commmittes, TEKA Construction Co., Lid.
2018 - 2019 Cirector / Independent Director TEKA Construction Co, Lid.
Other Listed Companies 2015 -Z018 Advisor, Pruksa Real Estate PCL.,
(Currently none-) 2015 - 2016 Senior Executive Vice President(Chief Services Cfficer],
Pruksa Real Ectate POCL,
Other 201% - 2021 Directar, Park Luxury Co., Ltd.
Companies/Organizations
(Currently none-)
Mone of any recorded of penalties for violation of The Securities and Exchange Act B.E. 2535 or the
Derivatives Act BE 2546 for the past 5 wears only in the following cases:
(1} Dichonest act or grose neglizence.
(2} Dicclosure or dissemination of falee inforrmation or statements that may be misleading or conceal raterial
facts that should be notified, which may affect dedision making of shareholders, imvestors or other parties
invalved.
(3} Unfair acte or exploitation of imvestors in trading securities or derivatives, or participation in, or support to,
such acte
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5. Ms. PinmaneeMakmontana

- Director/ Independent Director (Appointed 7 Oct 2019)
- Member of Audit Committee (Appointed 7 Oct 2019)

- Member of Risk Management Committes (Appointed 7 Oct 2019)

Age
Tenure Period

(@s of 31 Dec 2022)

Shareholding
Relationchip with Directors

and Managernent

Education

Governance Training of

Q0 athers

Positions in company

Other Listed Companies
(Currently 1)

Other
Companies/Organizations

(Currently 1)

57

= wear 2 months

(The starting date ic caloulated from the icsuance of the resclution of the
extracrdinary general meeting of chareholders crdering the conwversion to
be a public company. 7 Oct 2019)

none

none

- Macter of Business Administration, Mational Institute of Development
Adrninistration
- Bachelor of Businecs Adminictration, Chulalongkorn University
Director Accreditation Program 89,2011 (ICO)
Audit Committee Forurn Mo, £9: Climate riscke and opportunitizs: Financial
irmpact and reporting (KEMG)
Audit Committee Forum Mo, 50: Effective Recponses to current fsoues
(KPMGE)
Part & vear of work experience
2019 - Precent  Director / Independent Director / Member of Audit
Carnmittee / Mernber of Rick Managernent, Committes, TEKA
Construction FCL.,
201% - 2019 Member of the Audit Committes / Member of Rigk
Managernent Comrnittee, TEKA Construction Co., Lid.
2018 - 2019 Director / Independent Director, TEKA Construction Co.,
Ltd.
2022 - Present Ind=pendent Director / Mermber of Audit
Committee, Asia Biomass PCL,
2013 - Precent Independent Director / Member of Audit
Committee, Asia Green Energy PCL,
2019 - 2019 Managine Director, A EC. Securities PCL,
201% - Present Senior Managing Director — IB-ECM
DAL (Thailand) Securities PCL,

2011 - 2014 Managing Directar
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Triple A Plus Advisery Co., Lid.

Mone of any recorded of penalties for violation of The Securities and Bxchange Act B.E. 2535 or
the Derivatives Act BE 2546 for the past 5 vears only in the following cases:
(1} Dishonest act or gross neslisence.
(2} Disclosure or dissemination of false information or statements that may be misleading or conceal
material facts that should be notified, which may affect decicion making of shareholders, imvectare or
other parties imvolved.
(2} Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or
support to, such acts.

6.Mr. Semchai Wanitwat

- Authorized Director (Appointed 7 Oct 2019)

- Chief Cornmercial Officer (Appointed T Oct 2019)

-tAember of Risk Management Committee (Appointed 7 Oct 2019)

Age 65
Tenure Period 2 ywear 2 months
(az of 31 Dec 2022) (The starting date ic calculated from the issuance of the resolution

of the extraordinary generzl meeting of chareholdare crdering the

convercion to be a public company. T Oct 2019)

Shareholding - Spedfy direct shareholding 0.003% (Paid-up Capital)
Relationchip with Directors and - Undle of Mrs. Sirtwan Saksuriya (Director/Chief
Managerment Adrninistrative Cfficer)

- Brother of Mr. Wirasaki Wanitwat (DirectorChief Executive

Officer)
Education - Mini MBA Fasetsart University
Governance Training of KO0/ Director Accreditation Program 156/2019
others
Fart 5 year of work experience
Positions in company 201%- Present  Authorized Directory Member of Risk
Management Committes / Chisf Commercial Officer
2019- 2019  Member of Risk Management Committee / Chief
Commercial Officer, TEKA Construction Co., Ltd.
19E84- 2019 Director TEKA Construction Co., Ltd.
Other Listed Companies none
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Other Companies/Oreanizations | 2017- Frezent  Director WAMIT HOLDIMG Co., Ltd.
(Currently 2) 2016 Present Director TEKA REALESTATE Co, Ltd.

1980 - Precent  Director  TEKA BUSIMNESS Co, Ltd
Mone of any recorded of penalties for violation of The 5ecurities and Bxchange Act B.E. 2535 or
the Derivatives Act BE 2546 for the past 5 yvears only in the following cases:
(1} Dichonest act or gross negligence.
(Z) Dicclosure or dicsemination of falee information or ctatements that may be risleading or conceal
material facts that should be notified, which may affect decicion making of chareholders, inwvectore or
other parties imclved.
(2} Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or

support to, such acts

7. Mrs. Siriwan Saksuriva

- Authorized Director {Appointed 7 Oct 2019)

- Member of Momination and Remuneration Committee (Appointed T Oct 2019)
- Member of Risk management Committee (Appointed T Oct 2019)

- Chief Administrative Officer (Appointed 7 Oct 2019)

- Company secretary (1 Aug - 11 Mov 2022)

Age 36
Tenure Period 3 ye=ar 2 months
[as af 31 Dec 2022) (The starting date is calculated from the issuance of the resclution

of the extracrdinary general mesting of chareholdsers ordering the

comversion to be a public cornpany. T Oct 2019)

Shareholding specify direct shareholding: none
Relationchip with Directors and - Daughter of Mr. Wirasak Wanitwat (Director/Chief Excusive
Managemert Officer)

- Miece of Mr. Somchal Wanitwat (Director/Chief Commerdial
Officer)
Education - Master of Businece Adminictration Concordia Univercity Invine
- Bachelor's degree in Management Science hotel management
Faseteart Unhrereity
Governance Training of 10D/ - Director Certification Prograrn 2B5,/2019
athers - Insight in SET: all-round knowledee for growth and
suctainability in the capital rmarket, Generation 1

Part & yvear of work experience
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Positions in company -1 Aug — 11 Nov 2022 Compamy secretary  TEEA Construction
PCL,
- 201%- Present  Authorized Directorn” Member of Mominaticn
and Remuneration Committes Member of Risk Management
Cormittee /Chisf Adminictrative Officer, TEKA Construction PCL,
- 201%- 2019 Member of Momination and Rermuneration
Cormmittes) Member of Risk Management Committee /Chief
Administrative Officer TEKA Construction Co., Ltd.
- 2016 - 2019 Director TEKA Construction Co., Lid.

Other Listed Companies none
Other Companies/Organizations | 2018- Present  Director SPE, PARTMERS THREE Co., Ltd.
(Currently 4 2017- Present  Director WANIT HOLDING Co., Ltd.
2016- Present  Director TEKA REALESTATE Co., Lid.
2016 - Present  Director TEKA BUSIMESS Co., Ltd

Mone of any recarded of penalties for violation of The Securities and BExchangs Act B.E. 2535 ar
the Derivatives Act BE 2546 for the past 5 years only in the following cases:

(1} Dishonest act or gross negligence.

(2} Disclosure or dissemination of false informaticn or statements that may be misleading or conceal
material facts that should be notified, which may affect decision making of shareholders, investors or
ather partiss involved.

(31 Unfair acts or exploitation of imvestors in trading securities or derivatives, or partidpation in, or

support to, such acts.

8.Mr. NattawatPasukulpipat
Chief Quality Officer (Appointed 18 May 2020)

Age 53
Tenure Period 2 year T months
(as of 31 Dec 2022
Shareholding none
Relationship with Directors and none
lanagement
Education - Masters degree Economics in Econorice Finance, Maticnal

Institute of Development Administration
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- Bachelor's degree Water Recource and Civil Engineering Kacetcart

University
Governance Training of KO0 none
cithers
Fart 5 year of work experience
Positions in cormpany 2020- Present  Chief Quality Officer TEKA Construction PCL.,

2014 - 2018 Quality Acsurance Department Manager TEKA
Construction Co., Ltd
Cther Listed Cormpanies 2018- 2020 Ascistant Vice President (AVP) Residential
lcurrently none) Departrnent, Central Pattana Plc.
Other Companies/Organizations | none
Mone of any recorded of penalties for violation of The Securities and Buchange Act B.E. 25356 or
the Derivatives Act BE 2546 for the past 5 years only in the following cases:
(1} Dichonest act or grose neglisence.
(2} Dicclosure or dissemination of false information or statements that may be misleading or conceal
material facts that should be notified, which may affect decision making of sharehalders, imvestars or
other partize imvolwved.
(2} Unfair acts or exploitation of investors in trading securities or derivatives, or partidpation in, or
support to, such acts.

9. Mr. Chalothorn Leelamali
The person taking the highest responsibility in accounting and finance

Age 55
Position Chief Finandial Officer (10 Mow. 2020 — Retirement 31 Jul 22)

Acting Company secretary (10 MNavv. 2020 - Retirement 31 Jul. 22)

Tenure Pegiod Chief Finandial Cfficer (Total 1 year 2 months)
las of 31 Dec 2021) Acting Company secretary [Total 1 year 2 months)
Shareholding none
Relationchip with Directors and none
lanagerment
Education - Macter of Business Administration, Mational Institute of

Developrment Administration

- Bachelor of Economics, Chulalonekorn University
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)

Positions in the Company

Cther Listed Companies
(Currently none)

COther Hon-Listed

SOAVETTIANCE rainine of KD
OVEMance Ira B ar fJL

CF2's Orientation Course for Mew [POs Mo 5/2021

wark experience for past 3 WEATE
2020 - Pregent Chief Financial Officer TEKA Construction PCL,
2020 — Present  Acting Cornpany secretary TERA Construction

PCL.,

2018 - 2019 Chief Financial Cfficer, Chaopraya Mahanakom PCOL,
2015 - 2018 Chief Financial Cfficer, Asia Green Energy PCL,
2020 - 2020 Chief Financial Cfficer, Ml Developrent Co., Ltd.

Companies/Creganizations

(Currently none)

Mone of any recorded of penalties for violation of The Securities and Exchanege Act B.E. 2535 or
the Derivatives Act BE 2546 for the past 5 yvears only in the following cases:

(1) Dichonest act or grose negligence.

(2} Disclosurs or dissemination of falee information or statements that may be risleading or conceal
material facts that should be notified, which may affect decision making of shareholders, invectors or
other parties involved.

(3]} Unfair acts or exploitation of imvestors in trading securities or derivatives, or participation in, ar

support to, such acts.

**Remark** After Mr. Chalothorn Leelamali retired (the persan assigned to the highest
responsibility in accounting and finance) The Company has appointed Mr. Seksan
Wiphusitworakul to act as Acting Chief Financial Officer. Between October 3, 2022 — January
51, 2023

10. Mr. Sakesun Vipusitwalakul
The person taking the highest responsibility in accounting and finance

Acting Chief Financial Officer (Oct 3, 2022 - Jan 31, 2023)

Age 54
Tenure Period 4 months
las of 31 Dec 2021
Shareholding none
Relationchip with Directors and none
lanagerment
Education - Bachelor of Business Adminictration {Accounting)
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Positions in the Company
Cther Listed Companies
(Currently none)

Other Mon-Listed
Companies/Oreanizations

(Currently none)

Director Certification Program (DCP211)

Ak eyTmarianre S T .
vork EXpEriences far past 5 years

Oct 3, 2022 - Jan 31, 2023 Acting Chief Financial Officer

2016 — 2019 CFRD  MEGACHEM (THAILAND] PCL,
2562 — 2585 CFo FURMIA Co., LTD.

Mone of any recorded of penalties for violation of The Securities and Exchange Act B.E. 2535 or

the Derivatives Act BE 2546 for the past 5 years only in the following cases:

(1} Dishonest act or gross neglisence.

(2} Disclosure or dissemination of false information or statements that may be misleading or conceal

material facts that should be natified, which may affect decicion making of chareholders, invectors or

other parties imvelved.

(2} Unfair acts or exploitation of imvestors in trading securities or derivatives, or participation in, or

support to, such acts.

11. Ms. Kanchana Pengnoo

Responsible person for accounting control

Finance & Accounting Division Manager (Appointed 7 Oct 2019 )

Age

Total number of senvic
ALah Mol T TR

c — R
e ~F —
L _I.n’_.rl_-

i
5 LF

]
(=1}
[S5]

Shareholding

m
—
m
|
L

ai

2 year 2 menths

(The starting date is calculated from the issuance of the resclution
of the extraordinary general mesting of chareholders ordering the
conversion to be a public cormpany. T Oct 2019]

none

none

-Masters Degres Business Administration, Major in Accounting,
Rarnkharmhasng Unhwersity
- Bachelor's degree  Accounting, Dhuraki] Pundit Unheersity

Attend CPD training courses: 15 Hour
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=+

art 5 year of work experience

Positions in company 201%- Fresent  Finance & Accounting Division Manager, TEKA
Construction PCL,
2018 - 2019 Finance & Accounting Division Manager, TEKA
Construction Co., Lid

2012 - 2018 Accounting Division Manager, TEKA Construction Co, Ltd

Other Listed Companies in 5ET | none

Cther CompaniesOreanizations | 2022 - Present Director  JRP ACCOUNTIMNG AMD LAW COLTD.
Mone of amy recorded of penalties for violation of The Securities and Exchangs Act B.E. 2535 or
the Derivatives Act BE 2546 for the past 5 vears only in the following cases:

(1} Dishonest act or gross neglizence.

(2} Digclosure or dissemination of false information or statements that may be misleading or conceal
material facts that should be notified, which may affect dedision making of shareholders, imvestars or

other parties imelved.
(3} Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or
support to, such acts.

12. Ms. Kantawan Chaitherdsiri

Company secretary (Appointed 11 Nov 2022)

Age a1
Tenure Period 2 months

(as of 31 Dec 2022)

Shareholding Specify direct shareholding: none
Relationship with Directors and none

Management

Education - Master of Law, Bangkok University

- Bachelor of Law, Bangkok University

- Certificate Program in Administrative Law and Administrative
Court Procedure No.12, Accredited by The Administrative Court of
Thailand and Foundation for Research and Development of the

Administrative Justice System
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Governance Training of 100/

athers

Positions in company

Other Listed Companies
Other Companies/Oreanizations

- Barrister-at-Law, The Thai bar
- Certificate course training, Lawyer council
- Company Secretany Program 60,2014 (oo)
- Board Reporting Program 472017 (oo
Part 5 year of work experience
202Z — Present Company Secretany, TEKA Construction PCL,
2020 - 2022 Corporate Compliance Specialist, Advanced Info

Service PCL,

2019 - 2019 Head of Civision Regulatony Compliance, Krung Thai

Bank FCL.,
2017 - 2019 Company Secretary, Villa Kunalai PCL.,

2015 - 2017 Company Secretary, Thai Luxe Enterprise PCL,
none

none

Mone of any recorded of penalties for violation of The Securities and Exchange Act B.E. 2535 or

the Derivatives Act BE 2546 for the past 5 yvears only in the following cases:

(1} Dichonest act or grose neslisence.

(2} Dicclosure or dissemination of false information or statements that may be risleading or conceal

material facts that should be notified, which may affect decicion making of chareholders, inwvectors or

other parties imvelved.

(3} Unfair acts or exploitation of imvestors in trading securities or derivatives, or participation in, or

support to, such acts.
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,,,,,,,,,,,, Teka Construction Public Company Limited.

Details of Directors of Subsidiaries, Associated and related companies

: As of December 31, 2022, the company has no subsidiaries or associated companies

Name TEKA Related Companies (Company Limited)
WANIT TEKA REAL
TEKA BUSINESS
HOLDING ESTATE
1. Dr. Vithool Jearkjirm // - - -
2. Mr. Wirasak Wanitwat / X X X
3. Mr. Pairoj Anamwathana AC - - -
4. Mr. Somchai Wanitwat X X X X
5. Mr. Prasert Patradhilok AC - ) )
6. Ms. Pinmanee Makmontana AC - - -
7. Mrs. Siriwan Saksuriya X X X X
//= Chairman

/ = Deputy Chairman
AC = Audit Committee

X = Director
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14 Signature Ca., Ltd. Is outsource who is responsible for the intemal auditors of the
Company. The head of the internal audit team has gualifications, educational background

and work, experience as follows:

Mr. Sutee Tanwanichkul

(The person assigned by 1A Signature Co., Lid. to be the Head of Intemal Audit)
Age 40
Shareholding - Specify direct shareholding: none

- Ingirect shareholding: none

Relationzhipwith Directors and none

Education’ Training in Relatec - Master of Accounting, Kasetzart University

with A - Master of Busineszs Adminisiration (Marketing), Churakij Pundit
University

- Bachelor's degree of Accounting, Dhurakij Pundit Unisersity

- Cerificate Professional Intemal Auditor of Thailand (Mo 17} The
Institute of Intemal Auditor of Thailand (IIAT)

- Independent Auditor for CAC SME Certification Thai CAC

- Cedification of PDPA: C-DPF. C-DPP, C-DPC, ACIS Professional
Center

- Forensic Accounting Cerification, Federstion of Accounting
Professions of Thailand

- [IA'S Endorzed Intemal Auditing Program (EWP), Chulslongkom
University

- Director Cerification Program (DCP-238), The Thai Inatitute of
Directors Association (10D)

- Anti-Cormuption the Practical Guide (ACPE-3T), The Thai Institute of

Directors Association (10D)

Dl F o ar ~f P L U S o 0 [P J
i all U WL

]

k experienc
2021 — Present: Chairman of Executive Committee, Signature Group Holding Co., Ltd.
2014 — Present: Managing Director, 1A Signsturs Co., Ltd.

And slzo, a3 Hesd of Intermsal Audit, Companies hinng internal control system audit services
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2020 — Present: Director of Cuslified Members, Facully of Business Administration, Rajamangala Unirersity
of Technology Rattanzkosin

2018 - 2021: Director of Qualified Members, The Institute of Intemal Auditers of Thailand

2021: Special Lecturer, Rajamangala University of Technology Rattanakosin

2020 - 2021: Special Lecturer, King Mongkut's Institute of Technology Ladkrabang

2018 - 2020: Special Lecturer, Mahidal Universily Kanchanaburn Campus

2018: Lecturer of Course ~IPO Roadmap CEC — Executive Program™ Module £: Business Systems &
Internal Control, The Stock Exchanges of Thailand

Record of penalties for violation of The Securities and Exchange Act B.E. 2536 or the Derivatives Act BE
2846 for the past & years only in the following cases:

[1] Dicshone=st act or gross neghgence; none

[2} Disclogure or diszsemination of falze irformation or statements that may be misl=ading or conceal material facts that
should be notified, which may affact decizicn making of sharsholders, inrestars or other parties inechoad; nore

[Z} Unfair acts aor exploitation of investors in trading securiti=s or dervatves, or participation in, ar support to, such acts.

moane
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Business Assets

Fixed Assets

On December 31, 2022, the list and net book values after deducting accumulated
depreciation of fixed assets for business operations of the Company as appeared in the

separate financial statements of the Company are with details as follows:

Net Book Value (Mbaht)
Description Po sion Type Obligation
December 31, 2022
Land 421 Owner Please see the detail in (a)
Buildings and building improvement 0.26 Crwmer Please see the detail in (b)
Residences and mobile offices 248 Owner Free from obligation
Machinery and equipmem' 6.45 Cravner Free from obligation
Fumitures, fixtures and office equipment 3.86 Owner Free from obligation
Vehicles 0.95 Owner Free from obligation
Total 18.80

*Remark: 1The Company has relatively low value of machinery and equipment in the financial statements because, for
normal business operations, it hires sub-contractors to carry out its construction work. Each sub-contractor has its own
machinery and equipment, so the Company does not require a large number of machinery and equipment in the Company's
financial statements. In this regard, the machinery and equipment owned by the Company mainly include tower cranes,

passenger lifts and small hand tools for construction.

In this regard, the list of fixed assets of the Company as shown above can be described
in detail by asset types as follows:

(a) Land
On December 31, 2022, the details about land of the Company are as follows:

Net BEook Value
Purpose of Possession
Asset | Location Area (Mbaht) Obligation
P ion Type
December 31, 2022

Title Deed No. 42688 15 Rai As a warshouse to 350 Owner Mortgaged as collateral with a
Located at 47/7 Moo 4, Tambon store machinery and commercial bank to obtain the revahing
Bueng Cham Or, Amphaor Nang equipment for the credit line and a letter of guarantee for
Suea, Pathum Thani business operations the total of 350.00 Mbaht.
Title Deed No. 52307 and Mo. 80.9 sqwah | As a warghouse to 071 COwner Free from obligation
52308 store machinery and
Located at 47/7 Moo 4, Tambon equipment for the
Buang Cham Or, Amphor Nong business operations

Suea, Pathum Thani

Total 4.21
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(b) Buildings and building improvement
On December 31, 2022 the details about buildings and building improvement of the

Company are as follows:

Net Book Value
Purpose of Possession
Asset Location (Mbaht) Obligation
Possession Type
December 31, 2022
Buildings and building | 28 Soi Ngamwongwan 6, |As the Head Office 0.69 Owhnier Free from abligation
improvement of the Tambon Bang Kaen,
Head Office Amphur Mueng
Nonthaburi, Nontaburi
Buildings and building | 47/7 Moo 4, Tambon As a warehouse to 017 Onwner Mortgaged as collateral with a
improvement of the Bueng Cham Cr, Amphor |store machinery commercial bank to obtain the revolving
Cenfral Store Mong Suea, Pathum and equipment for credit line and a letter of guarantee for
Thani the business the total of 350.00 Mbaht.
operations
Total 0.86

(c) Residences and mobile offices
On December 31, 2022, the details about residences and mobile offices of the Company

are as follows:

Net BEook Value
Possession
Asset Purpose of Possession (Mbaht) Obligation
December 31, 2022 Type
Residences As residences of workers at the 2.45 Qwner Free from abligation
construction sites
Mobile Offices As the offices of the construction 0.03 Owner Free from obligation
sites
Total 2.48

(d) Other assets

On December 31, 2022, the details about other assets of the Company are as follows:

Net Eook Value
Possession
Asset Purpose of Possession (Mbaht) Obligation
December 31, 2022 tir

Machinery and equipment For business operations 6.45 Owner Free from obligation
Fumitures, fixtures and office | For business operations 3.88 Owner Free from obligation
equipment

Vehicles For business operations 0.95 Owner Free from obligation

Total 11.26
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(e) Intangible asset

On December 31, 2022, the value of intangible assets equal 4.78 Mbaht, which

are operating system and licenses of computer programs used for office operations, etc.

(f) Trademark

On December 31, 2022, the Company has registered its trademark with Depart-

ment of Intellectual Property, Ministry of Commerce with the following details:

Trademark Description Registration No. | Registration Date Expiry Date
Class 37
-
' TE K A Building 211124105 August 28, 2019 | August 28, 2029
CEOMETRUCECTION Construction
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Teka Construction Public Company Limited.

Corporate Governance Policy, Code of Conduct and Code of Ethics and other relat-

ed policies

Various charters in full Version

Policy

Link

1. Good Corporate Govemance Policy

2. Code of Conduct and Code of Ethics

3. Policy for Reporting of Securities Holdings and

the LUse of Inside Information

4. Sustainable Business Development Policy

5. Risk Management Policy

https://investor.tekacon.com/th/corpo-

rate-governance/corpo-

rate-governance-policy

6. Anti-Corruption Policy

7. Whistle Blowing Policy

https://investor.tekacon.com/th/cor-

porate-governance/anti-corruption

Charters

1.Charter of Board of Director

2. Charter of Audit Committee

4.Charter of Momination and Remuneration

Committee

4 Charter of Risk Management Commitiee

5.Charter of Chief Executive Officer

6.Charter of Chief Financial Officer

T.Charter of Company Secretary

8.Charter of Intermmal Audit

https://investor.tekacon.com/th/cor-
porate-governance/corpo-

rate-governance-policy
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