USEN NNEUAAUNTH A6 (NRI1TU)
Southern Concrete Pile Public Co., Lid.

BKK.MD. 020/2021 Head Office
November 12, 2021

Subject : Management Discussion and Analysis of quarter 3/2021

To . The Director and Manager
The Stock Exchange of Thailand

Analysis of company’s performance of quarter 3/2021 and as of 30 September (Nine-month period)

Southern Concrete Pile Public Company Limited (the company hereafter) reports the company’s
performance in the 3/2021 quarter YoY and as of 30 September 2021 (Nine-Month Period) YoY as follows:

Thousand Baht Q2021 % Q0 % | Yov(%) | pent e Omomh o, }o‘/’o‘)
Revenue from sales 275,196 74.79% 313,680 74.75% | (1227%) | 911,303 75.92% 966,896 75.93% | (5.75%)
Revenue from rendering of services 92,781 2521% 105967 2525% | (12.44%) | 289,071 24.08% 306439 2407% | (5.67%)
Total Revenue 367,977 97.78% 419,647 99.19% | (12.31%) | 1,200,374 98.79%  1273,335 99.09% | (5.73%)
Other income 8,399  2.22% 3,410 081% | 14534% 14,664 121% 11,689  091% | 25.45%
Total Revenue 376,343 100.00% 423057 100.00% | (11.04%) | 1,215,038 100.00% 1,285,024 100.00% | (5.45%)
Cost of sales 211,091 76.71% 221428 70.59% 6.12% | 682555 74.90% 672,284 69.53% 5.37%
Cost of services 82,266 88.67% 78177 73.77% | 14.90% | 255632 88.43% 226420 73.89% | 14.54%

Total Cost of sales and rendering
293,357 79.712% 299,605 71.39% 8.33% 938,187 78.16% 898,704 70.58% 7.58%

of services
Gross Profit 74,620 20.28% 120,042 28.61% (8.33%) 262,187 21.84% 374,631 29.42% (7.58%)
Selling and administrative expenses 50,556 13.43% 49,535 11.71% 1.72% | 156,561 12.89% 151,987 11.83% 1.06%
EBIT
32,430  8.62% 73,917 17.47% (8.85%) 120,280 9.90% 234,333 18.24% (8.34%)
Finance costs 622 0.17% 988  0.23% (0.06%) 2,510 0.21% 3,109  0.24% (0.03%)
Income tax 6,171 1.64% 14,600 3.45% (1.81%) 26,531 2.18% 49,621 3.86% (1.68%)
Net profit for the period 25637 681% 58,329 13.79% | (6.98%) 91,249  7.51% 181,603 14.13% | (6.62%)
EBITDA
51,349 92,672 175,837 292,128
Basic earnings per share (Baht) 0.08 0.20 031 061
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Treasury Stock

The company has set the time frame to sell the treasury stock in 2 years from 30 April 2020 to 29 April
2021 (after 6 months from the day the treasury stock purchase completed but not more than 3 years). At present,
the company had not sold any treasury stocks bought in the treasury stock purchasing program ended on 29
September 2020 with the number of 9,000,000 stocks or 3% of paid-up capital with the value of 53,281,743.03

Baht.

According to the regulation, if the mentioned time for selling the treasury stock has passed and the

company has not resold or resold all of the bought treasury stock the company has. The company has to reduce
its capital by writing off repurchased share which have not been resold.

Overall performance

Third quarter of 2021

Revenue of 376.343 million Baht, decreased 11.04% YoY

Cost of goods sold and service 293.357 million Baht, increased by 8.33% YoY (compared by
percentage to revenue)

Selling and administrative expenses 50.556 million Baht, increased by 1.72% YoY

Gross profit margin decreased to 74.620 million Baht or 20.28% of revenue and net profit decreased to
25.637 million Baht or 6.81% (decreased by 6.98% YoY).

Profit per share decreased to 0.08 Baht

EBITDA decreased to 51.349 million Baht

As of 30 September 2021

Revenue of 1,215.038 million Baht, decreased 5.45% YoY

Cost of goods sold and service 938.187 million Baht, increased by 7.58% YoY (compared by
percentage to revenue)

Selling and administrative expenses 156.561 million Baht, increased 1.06% YoY

Gross profit margin decreased to 262.187 million Baht or 21.84% of revenue (decreased by 7.58%
YoY) and net profit decreased to 91.249 million Baht or 7.51% (decreased by 6.62% YoY).

Profit per share decreased to 0.31 Baht

EBITDA decreased to 175.837 million Baht

Retained earnings decreased to 1,815.604 million Baht from the dividend payout in the second quarter
of 2021.

Total Revenue

In the third quarter of 2021, the company had the total revenue of 376.343 million Baht, decreased by

11.04% YoY. The amount was accounted of 3 income categories as follows:

1. Sales income of 275.196 million Baht, decreased by 12.27% YoY

2. Service income of 92.781 million Baht, decreased by 12.44% YoY

3. Other incomes of 8.366 million Baht, increased by 145.34% YoY (from interest received, dividend and

bad debt recovery)
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Southern Concrete Pile Public Co., Ltd.

As of 30 September 2021, the company had the total revenue of 1,215.038 million Baht, decreased by
5.37% YoY. The amount was accounted of 3 income categories as follows:

1. Sales income of 911.303 million Baht, decreased by 5.57% YoY
2. Service income of 289.071 million Baht, decreased by 5.67% YoY
3. Other incomes of 14.664 million Baht, increased by 25.45% YoY (from the interest received, dividend

and bad debt recovery)

Here are some of the main continuous projects to be carried to Q4/2021:

Bangyai — Karnchanaburi Motorway Projects

Flood Mitigation Project, Nakhon Si Thammarat

U-Tapao Bank Protection, Hat Yai, Songkhla

Highway 404, Yaling, Pattani

Kam River Bank Protection, That-Phanom, Nakhon Phanom
Interchange Road, Suratthani Airport

Fifth Thai-Laos Friendship Bridge

New Flour Mill, Samutprakan

Cost and Expenses

Cost of goods sold and cost of services in the third quarter of 2021 and as of 30 September 2021
increased 8.33% YoY and 7.58% YoY respectively to 79.72% and 78.16% respectively which the cost of goods
sold alone increased by 6.12% and 5.37% respectively whereas the cost of services alone increased by 14.90%
and 14.54% respectively. The cost of goods sold increased from higher raw material price such as steel price
soared up by 30% and under competitive market capping the selling price.

Selling and administrative expenses in the third quarter 2021 increased 1.72% YoY to 13.43% and as
of 30 September 2021 increased 1.06% YoY to 12.89% from the doubtful account estimation of 8.11 million
Baht in the third quarter and 24.990 million Baht in the nine-month period. This was affected according to the
new accounting standard in effect since 2020 resulting to increasing in doubtful account in the past nine months
significantly. Also, the customers postponed the payment to the company since their payment from the
government had been postponed.

Profit

In the third quarter of 2021, the company had the gross profit of 74.620 million Baht and net profit of
25.637 million Baht. The profit per share was at 0.08 Baht. These led to the nine-month period as of 30
September 2021, the company had the gross profit and net profit of 262.187 million Baht and 91.249 million
Baht respectively. The profit per share decreased to 0.31 Baht and EBITDA decreased to 175.837 million Baht
with the retained earnings decreased to 1,815.604 million Baht.
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Statements of Financial Position

Statements of Financial Position As of Change
(in thousand Baht) 30 September 2021 31 December 2020 Amount %
Total Assets 2,435.886 2,398.461 37.425 1.56
Total liabilities 339.010 325.850 13.16 4.04
Total equity 2,096.876 2,072.611 24.265 1.17
iy (e

Asset

As of 30 September 2021, the company had the total asset of 2,435.886 million Baht, increased 37.425
million Baht from the increase in current asset of 47.515 million Baht and decrease in non-current asset of
10.090 million Baht. For the current asset increased in other current financial asset in the new opened fund of
51.315 million Baht and inventories of 87.116 million Baht. For the non-current asset decreased in the fixed

asset, right-of-use assets and others.
Liability

As of 30 September 2021, the company had the total liability of 399.010 million Baht, increased by
13.160 million Baht from creditor and accounts payable of 24.883 million Baht and non-current liabilities in
deferred tax liabilities of 2.634 million Baht and non-current provisions for employee benefits of 4.255 million

Baht,

Shareholders’ equity

As of 30 September 2021, the shareholder’s equity increased 24.265 million Baht to 2,096.876 million
Baht from the retained earnings decreased by 19.327 million Baht from dividend payout from 2020performance,
treasury stock reserve 53.211 million Baht and other components of equity increase 43.592 million Baht from
higher value of equity market.

Statements of Cash Flows

As of 30 September 2021, the company had cash and cash equivalents increased from 182.930 million
Baht to 209.510 million Baht. The amount was from the net cash from operation 100.843 million Baht, deducted
the investing activities of 38.905 million Baht and deducted the net financing activities of 115.498 million Baht.

The net cash used in investment activities of 38.905 million Baht was the cash used to invest in other
current financial asset of 49.821 million Baht, improve and invest in new moulds and machines of 20.275
million Baht, cash from ending debenture of 20 million Baht and interests gains and dividend of 10.637 million

Baht.
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For the financing activities, the cash was paid total of 115.498 million Baht consisted of 2020 dividend

payout of 110.576 million Baht, lease liabilitics payment 3.669 million Baht and interest paid 1.253 million

Baht.

Financial Ratios

Financial Ratios 9 mor;toliz?criod 9 mor;‘tc;ngcriod
Quick Ratio (times) 542 35.05
Cash Cycle (Day) 122.40 111.01
Return on Equity (%) 4.35 8.93
Return on Asscts (%) 3.78 7.59
Debt to Equity (times) 0.16 0.18
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SUUTHEAN CON
PUBLIC COMPANY LIWITED

Managing Director
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