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Vision

Purpose

Customer
Promise

K-Culture

Leadership

Purpose

Sustainable
Development

Growth
Strategy

Key
Capabilities

qnsmam%nﬁduﬁuqsﬁa (The K-Strategy)

KASIKORNBANK Vision, Purpose and Culture

BANK of SUSTAINABILITY

“KASIKORNBANK aims to be the most innovative, proactive,
and customer centric financial institution, delivering world class financial services
and sustainable value for all stakeholders by harmoniously combining technology and talent”

To Empower Every Customer’s Life and Business

Total Solution

Attentive & Inclusive

Any Time & Any Where

Trustworthy

A PIONEER FOR THE BETTER, A STEP AHEAD FOREVER
Customer at Heart / Collaboration / Agility / Innovativeness / Integrity

PURPOSEFUL and PRACTICAL LEADERSHIP

K-Strategy aims to be sustainable and the most customer-empowerment bank

To Empower Every Customer’s Life and Business

Sustainability

Beyond Banking & Innovation

Strong Brand

Dominate Digital
Payment

Reimagine Commercial

Iz U
L =1
Democratize

& Consumer Lending Investment & Insurance

Strengthen Harmonized Sales and Service Experience

Improve Value-Based Productivity

Penetrate
Regional Market

8 TRANSFORMATION JOURNEYS

1. Ecosystem Partnership
& Harmonized Channel

2. Intelligent Lending

3. Proactive Risk &
Compliance Management

4. Regional Payment
& Settlement

5. Data Analytics

6. Cyber Security

7. Performing Talent and
Agile Organization

8. Modern World Class
Technology Capability
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' X pRpy ¥ o > ' A a @ a 3 | a
suluunluiel (Hybrid Branch) MWign AN 3181369 emued i UATeBIAN NN AU 15 WA @an21ABNHRA

(K PARK) 5 W4 Uaz@1211W1a@n (Mini Branch) st sduiugnuluiuiiiznisresiustinggsia aruau
2 Wi wanannil fdaasunistnmatulagin dwmu LEmsuaznszuaunsne Tuanan ivaiialss@nsnnuay
LI ssiunuetnumanzan sanvivairedszaunisaifunisnauaninisasaadesiunginssunislduinash
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Rudn N199192RU UarN19EuTUAIAUgNAN 9NN A BN 90e1EUAAA N K PLUS NNuguny1fin aaana
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Card) foansdnlilsludunsegunisuaniaautun ssnvilssmadniudnse A d uAuaz Usn1sH Ut a 9N 19
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sthinlugl sandaEnseunmestangwnAinssunisldane uazAsauAquAIINFBINITIRIgNANTINTieaie s Ty
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- anedszwd: swansiihunadudldiEnimisnisSuduiwigdnia  (Regional Digital Bank)
% k2 o v % QI 1 = A dl a 1 o 129-‘,
st udn ladn e naaTiesiuluisaslssna Tns Nuauemsaanfineae e gana uAsLls s 3 uuw Fadl
1. nslidwmaegsnasw A e ungnAnviesdu
' o o a U a' dl' v aa o a” al'alo/ ¥ =K Y v a' o 2
2. NedaNamuiLRLsEnsiesD il es FnAaTauLananRAnanwidfegugnAniestiudnuauunn
3. nadugWisnislrgduuazunannesuunidEniusing iNesesanniawmuwazean nanineT
N19N1 7R U 1UIEULBIBUIAIT (Banking as a Senvice: BaaS) Tas Hunuszazang lunnsaing
unannafuaauladdmiuliEn1suns A e uaALE N a1 IR U9 ULTBN ALY
taatiy suiansiiagetnelusnetszmaanuan 17 wis T s Uszma Tdun ansnsnudgdsvmanau
a1snsnuiglsranslnessanauans sngenundnsiune anssuigdiantisnienuiy ane1suigeulaiiae
A187ILTgUATI LN dsTimAiu uasuyinnzingduan 29981 ge1ndns wenainil suiA st
Wusinsiuaniun1sRuicluuasuennguissme AEC+3 39182 Uit T 16 Uszine
= o ¥ 1 Y a a o a 1 a Y a ¥
uzihEa iU su A9 ldaenadesnianisdiEntsm@idnnsetindlusnedszina Tnantlalvitanisudn
T 2 Uszinet fiail
o iEnsnszifhRuBidnyseling (e-Wallet) wra QR KBank Tuanssnuiguszasulnenlssaauan:
uiEnnsaessunaswidiad inguwisusn Malduu@n “azainAuIng aunALuTe HOANEY
Ae3u TauRu uaznawdu” Taalull 2564 surpslaman iaasnisTauRus sudnalszine
(@asnuigszaniulnadszanauanouazdszinalng) iussun QR KBank $9uMRaINuniAN e
a Y a 4 a ~ a 4 o :J/ ~ 2 ¥ Y XK
woAnssud LT lnaviesiiuierenanstFnisiinseuaquinyistssing iinelignAnanunsaidinng
1Bn1smannsRuldaraanau uasisuulunismigsnssuilige InaaqriudaiwudldiEnasg
WENWNALAGY QR KBank N91 130,000 $1¢1 {IUANWIUGINTINIIN 1.88 A1UT181N9 ARLTUyAANNG
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630,000 da1UR1INU
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ANINIUATRAUBTLENTBNTUIANTARAAIUAY A1 30 LATRY A WLFNNsuntnsieaniL du
ANNTNURY Lao National Payment Network (LAPNeT) %aﬁ@fgﬁuﬁmmiLﬂuﬁmmaéwmimﬂmﬂ
wiiiReaLuaNNTn sl irTevefi@nfina1adalisn menduanain QRKBank Aot

® 1FnN9AWTedIUYARA (Payday Loan) usneenmun ANy HnuuawnaLAgu Wing Mobile: Tag
sunAns A wTEedauYARS (Salary Advance) H1uWUsRIEINA e uaTu i i uyINaIN9m
yoa A e oo d v o iy
dhdenandusidudelusruuiazann szt na N uTeren s UMWY UG Tne lusve vian
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o o o = o o o a | = P |
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950,000 ARARTANTT 917011921104 30 AAULNN
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QTUIU (LUAS) . QATUIU (LLA9)

lulseina Hoses  Toses sngilszined S 1 2563
wTadneg11nsuAns” #1su AT T asiuaanzidausnalszina 6
AN uuanLasuiRu 67 75| 156 surAnsnanglne ande (@Ul.aq) 2 2
AU TInazAdn N 95 95 156 surAnsnAnslng (UszmAan) A 4 4
AudiganagnAgilsznauns’ 156 167| a1 4 3
AufiTN sgsRAsnaLsvina 58 58| &1rinanuunu 7 7
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g " lisananainlllugUuusdunn Reulagesswaswiilszmalne 6 wiks
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1l 2564 1l 2563
Self-Service Channel (K-ATM waz K-CDM) 10,911 10,981
K-ATM (13aaeiid@unansng) 8,960 8,389
K-CDM (Lﬂ?‘mi"mhﬂﬁumfﬁm‘iuﬁﬁnﬁﬂﬂm) 1,951 2,592
K-PUM (Lﬂ?mﬂ%’uswmmqmﬁu%’ud'\nﬁm‘imﬁ) 979 1,004
insauanilanuRuassalssinasslusia 8 9
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patd

" 1 EmMedNATAULTRAEAULEY: [N AuTaRusAqu Xpress Loan 1TR2Rusa U Xpress Cash
uaziimsipsanndnsne Tnaaunsafunsunamsiatsnneydfetnwaniia

R L I .
B K PAY LATER: 2RuUAUTaINaT192ANAUAT wa1EN 17 Nlnnaaan Tunisaud satune
L% a 7l 1 1 (-3 Y

9 afprLnnsuagldan s dhwtaanie KPLUS Tng laisiasldianans

" gunuAa1slAnLNatITERUAlEAZLUURZEN K Point: A11iL5 1 uATaeiu Standard
Thai QR LaZANNTNALNUANE a2 Az K Point Faununisia Ry lénFiu K PLUS
Shop

" WannAlaasgenssumslautusnslssna: WeesiuanaSueulszmetiu uazana
MEIUTIA 51T TTUT TN TUAUAN LA LN SN s ALLEN 19 Wisesiuana Rurestlszinalu
ONAA AEC+3

" WRIUIUSMSNSaNLNS-LNEUI2 (PromptPay-PayNow): saeiunslantuandszinelne
TfsanssnuigRenilfunuiuindaavanawainsdnyiiiane (PayNow ID) Naenziliauld

" 15A15 K PLUS Lobby: WalvignAnlaidtaydiusuasdndimawaznaaesldiiaesuu
K PLUS $2uv9AuAuAna AL K+ market 161

" EmsulfsunanaarinsAanviatalanlenuias Tneldfesenidanuazadngldisnig
Tuad

' Y a a - @ aa a [ [ a o

K-Cyber: 41013019911 ANINWRUNOTIANHAINIADE G NFBNAILTLULLTUN99AN 19PN

fupstaensadniuasanmeluszdunnnsgiuaina iead1eanu@esiulun1svingsnseu

NIFRUN I UTBIN AN ALLNNY

K-Payment Gateway: 34 un1En13Wisaaduiudeeulatinissinngsiauazynglnaming

\IansiaLEnig felnsdniiiiene WiLian wazaeniawes faninsgiuinma s deyn

luszAuanna (PCI-DSS) AaugunTsiNlseAnannlda 11909995 UL TN g IN99udn 923U
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aeulatiiuunannesusing o Adinauld MansdiseRudoatmanln dhainsin Ave15lAn
(Thai QR Payment) N3z Ruaidnnsefind (e-Wallet) a9 amneluaza uamnine sandani1sh sy
FoeIuaNWALAFL K PLUS (Pay with K PLUS)

KBank Live (Facebook, Twitter, Instagram, YouTube, waz LINE): W6 11UTN1990ININNNT
4 4 o v Y 2 N - . - o
asansiivativuadazaan ungnn TaalfiinnisudasiausanisRudnua s Ruseniiuans
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3.5 §NVALNTHAM

N1FANRUINLIBEUI AN INANT eI LAz BEnaadan M ang@ns Welull 256 4 TA5UN1 78 aN5 IR NULERL

welutlszimAuazsngtlazma fesnedag Ay lasusalilil

519988 susuIAIsNAnsine

9 9799@ A1N113813 The Digital Banker 16 31998 Winner: Best Digital Bank for CX - Thailand (LINE BK Powered by KBank)
771990 Winner: Best Fintech for Digital CX-Alternative Wealth Management (FinVest) 21994 Highly Acclaimed: Best CX Business
Model 91994 Highly Acclaimed: Best Digital CX Partner/Vendor (LINE BK Powered by KBank) 37999 Winner: Best Retail Bank
— Thailand $149a Winner: Best Digital Bank — Thailand (LINE BK Powerd by KBank) 31994 Winner: Outstanding Omni-channel
Integration by a Retail Bank (K Check ID) 919948 Winner: Outstanding Innovation in Digital CX - Investment Product/Service
LLa¥9199a Winner: Outstanding Innovation in Digital CX — Platform/Website

7 31998 AN ne@ns The Asset 16 A 5199 Best Service Provider-Cash Management 51494 Best Service Provider-E-Solutons
Partner 9199a Project Finance House of the Year $194a Battery Storage Deal of the Year 31994 Power Deal of the Year 91494
Green Project of the Year LLaz3141a Rank#1 The Thai Baht Bond Research

5971998 a1NTRed1s Alpha Southeast Asia 16LA 3193 Best Cash Management Bank 31493 Best FX Bank for Retail Clients 138
Best FX Bank for Structured Product: Commodities, Credit, Equity, FX and Multi-Assets 21494 Best Corporate Treasury Sales and
Structuring Team Laz37199a Best FX Bank for Retail Clients

5971998 A1NN9E1T Retail Banker International 1oun 51998 Winner- Best Retail Bank Thailand 51998 Winner- Excellence i
Service Innovation @113UlAT9M3 Facebook Pay saunuiasans Employee Chatbot & Knowledge Management 2199a Highly
Commended Achievement- Best Payment Innovation 3199a Highly Commended Achievement- Best Social Media Marketing
Campaign 14231994 Highly Commended Achievement- Excellence in SME Banking auiulazenns Facebook Pay
591498277 International Data Corporation 161 $149% Thailand IDC Future Enterprise of The Year 31438 Thailand Best in Future
of Digital Infrastructure 99994 Thailand Best in Future of Industry Ecosystem 9193a Regional IDC Future Enterprise of the year (DC
Future Enterprise Award 2021) laz3193 A Retail Outward Remittance Infrastructure (IDC Future Digital Infrastructure)

4 31978 A nau1 ANAIIEN e 1§ 31999 Most Prominent Fund House in Corporate Bond Market l831Tuilf 4 finsieiu :19%a
Best Bond House 37994 Top Underwriting Bank Llaz3744a Best THOR Engagement

4 31998 AIN219813 The Asian Banker l# L 91944 Best Retail Bank in Thailand 1f1ud# 12 fasiafiu 31998 Best Merdant
Service (Facebook Pay) 1474 Best Mobile Banking Service (K PLUS) Liaz31494 Best Digital Lending Service in Thailand (LINE
BK)

2 91998 a1nTinedns The Asian Banking & Finance laiA 2749 Thailand Domestic Cash Management Bank of the Year uaz3wda
Thailand Domestic COVID Management Initiative of the Year

2 371998 anneans Private Banker International 1#kA 31938 Highly Commended: Outstanding Private Bank-Southeast Asia Lo
97494 Highly Commended: Best Bank for Sustainability and ESG leadership

2 314498 9711219419 Global Finance 14 LA $1998 Best Consumer Digital Bank in Thailand W& 31448 Best Trade Finance
Award 2022

2 9799 A1n Human Resources Online leur iw'j"ﬂm?ﬂm;mmﬂiz \NM  Excellence in Leadership Development #11 Talent
Development Joumey LL@:?’N'T@LM?EIGEI Rutlszinn Excellence in Innovative Use of HR Tech A1umsliudmnssnaas HR
Technology

571970 Best Private Bank in Thailand l#50iTuilii 2 Rmsiefiu aniineans The Barker

91994 Thai Digital Champion for Cultural Transformation a1n ai1AXNNaANMsgInaunaLlszmealne
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o efafsitrgugn smulsznaufamsmauiuussnudnwusuazataamsussny il 16 Aasieis annsznes
IEXKRIN

o uia matszfiuuuamdlumsguaninnuludasaaumsallada 19 cnddneulssfudungammumunasiuil 7
NITNTIUINY

s9dadusLUSENURNNSNEAANsnau ndnslng |1

® 4 3139%a anniimagns Morningstar 18 uri 51998 Best Fund House - Domestic Equity 1§ 511Tuilfi 2 s 51958 Best
Retirement Mutual Fund — Equity a1nna3v1 KGHRMF 91914 Best Thailand Equity Large-Cap Fund ANNANNU K-STEQ 1oz
71974 Best Thailand Mid/Long-Term Bond Fund a1n@sy)14 K-FIXED

® 2 3199a animuans The Asset 1A 91998 Top Investment Houses in Asian Local Currency Bond (Rank 1) ¥t 7
Ansiafiu uazsneda uaa. aamaan il (Best Asset Management Company Award 2021 )19#”5“1.|Lﬂuﬂ17f 4

71998 usuUSEN ndng lad 4nm

® 3 5199a A1NN9E17 The Digital Banker & $199a Winner: Best Fintech for Digital CX - Personal Finance 31938 Winner: Best
Pure-Play Digital Account Waz3197a Winner: Outstanding Marketing Initiative for a New Product (LINE BK)

® 3139a Winner: Bank + NewTech category (LINE BK) a1n Capgemini a1l Efma
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4.1 HANITALUUIUY

wsgialng il 2564 deasegnmelfusanaduesamumenimaunsszuneaestsalandn 19 e liiEun
289N 15 NUAIM QAT AT UL TN Hasannisuiandelinszangliindmnmarsegia duduland
o o o o A o o DI . = 4 o o = L one
AAnyInenisuazanntiuni sdudasiusesdande e dsuasguaieaivayuliasegialnaarnnsnlusils

[

atssiaiiles IngannznAgNatEnsuarMsvieaiien soniese lfaesuseuuenguidsldndusn
HAN1IANTRUAUIT 2564 U AN TUAIEMEla NN lagNERIWIU 38,053 1uLv KB Tneu
AU 8,566 AU VFRTEEAT 29.05 AVUMTNINAAINNIIAIANIRINATIAYUAIWLATAATIANAGI AL AT
(Expected Credit Loss : ECL) a119% 40,332 A1ULNN TAARIAINTIAAUAIUIU 3,216 R1ULNN YiFeiesay 7.38
TnafidnandournilanananusnwasaanAIad1azi ntusaluliduTeses A (Coverage ratio) o A1
31 funAn 2564 guanidudenas 159.08 anssALTanas 149.19 tu AUl 2563 TazvieundnANszinsziuae
A9AARRITLANWNNTDIUARZILE $ANTINITANEUNNITINIsUIANTIA 2T e Tun s AN sdaa LA 8
gnAHnuNIRIMasing etnvsaiias Tnafintsdezifiuaniumanieswinddamesasiuanalivinenesama
wssgia melianiunimlisaladn 19 Minan1sundszinaeslaiaanaiiglelnsewtuludoeana 2564
o o a 1 o % a ﬂ‘l 1 a d? a a v o o A a o
nnlsarnnismniivauneuinuaauinwasinnAndasinumazMHRULAE LT 2564 Hanuaw
(% o & = o [ A o - & ¥ X a
92,305 AIULNN WHAUANTINEURIUIN 7,410 AU viveFeray 8.73 AunIainTwess e linenilagns
RIWIU 10,368 ANULM iseFenay 9.51 asnAdesiuNIaRuTRIeNRUIRRWTe MeannnisenaRudaluiniy
s 1 % dld o Y ‘ﬂl a 1 2% 1 A %
NFANARSIBIE I ANTUNNANNHAN BN uaz N3 WRWToIATNAN NAR IR NN ATNNT LAY T ARgNAN
dl o % o o a a % a ?:/ % ) o 1 % o o = L% dyj
Weatuayulindunnatugafalding  sauiagnAtunsdoaudvegmaldunenisindrsedusunaznent e
i isun A sdlassiasiinistimsinnisnaniedsietnesieiie Inadnsnasauunudunineinelinamely
- , o ey 4 wades, X . y ~
45 (Net Interest Margin: NIM) agiisziufenas 3.21 tnehiaglintldneniloanasanuau 1,910 AU 1ee
¥oraz 4.17 douluniiaainmseanasasssafainnisanmieuarmine uazsnalbignianmsaiinles it dou
718/ 1A 89T R NUWAZLFNNIANEINNINAUIN 2,312 §1utnn viseferay 7.01 douligunanAlssstiaNmg
dpnsnemuuazAnaui fuannsTemananning duiuanlddnaannnisaniineueu o inTuEuIu
% A v QI ‘4?1 1 73 d‘ o o dl 1 73
1,048 AU vizeFeraz 1.50 AnnIainAuIesAn lfdnenaafuniney luausidlda s anaslusanis
A ldanengaiuenene aniuiuazgUnnd uwazAldansfanssunianisaan Tnadnandaudnldaraainnisg

ALTiLWEN ) slaselFannemiinaugns (Costto Income Ratio) egfisyivfesas 43.49
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agUnanisaiiunu tl 2564

(Mng: A1uLn)

nsidasunilag

AN (Am) sRay

mellfnanidugna 119,390 109,022 10,368 9.51
meldfaldnend] 43,959 45,869 (1910) (4.17)
sousgldainmeniuanugni 163,349 154,891 8,458 5.46
arupn Waemnnmasnduadu g 71,044 69,996 1,048 1.50
WA mnué’ﬂum?ﬁmﬁm AT ARa 40,332 43,548 (3,216) (7.38)
fnlagnd (@uiluressunans) 38,053 29,487 8,566 29.05
ﬁﬂsﬁi@ﬁu%uﬁugqu )’ 16.77 12.42 3.35 26.97

T
Ao

‘) o ] v :l/ z o a ] dl o =~ = v @ o & a v
m”l,im@uumuwujﬂu: ﬂ’ﬂi‘?ﬂ’/lﬁ (mumﬂummﬁmmi) UNHARDLLNUABIATIANTAUNN ANBIUCARENUNAIUNA &Il

W faanuuuaiytaeaadasmin

fnT1drun1en1sRund A ieasviauaiuanansolunnsanfiuavaessin Ansuazi B ae luil 2564

She =°

=~ = Ao o o
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www.kasikornbank.com
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