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Analyze of company’s performance of quarter 2/2022 and first half of 2022

Management Discussion and Analysis of quarter 2/2022 and first half of 2022

Head Office

Southern Concrete Pile Public Company Limited (the company hereafter) reports the company’s
performance in the 2/2022 quarter YoY and the first half of 2022 YoY as follows:

Thousand Baht Q22022 % Q22021 % | YoY (%) ﬁ;;g;‘;" % “;;g;‘;’" % (Yo%

Revenue from sales 348,242 76.21% 284,866 76.48% 22.25% 643,755 76.94% 636,107 76.42% 1.20%
Revenue from rendering of services 108,693 23.79% 87,587 23.52% 24.10% 192,948 23.06% 196,290 23.58% (1.70%)
Total Revenue 456,935 98.67% 372,453 99.31% 22.68% 836,703 99.00% 832,397 99.25% 0.52%

Other income 6,141 1.33% 2,575 0.69% 138.49% 8,409 1.00% 6,298 0.75% 33.52%

Total Revenue 463,076 100.00% 375,028 100.00% 23.48% 845,112 100.00% 838,695 100.00% 0.77%
Cost of sales 273,212 78.45% 210,321  73.83% 4.62% 504,963 78.44% 471,464 74.12% 4.32%
Cost of services 96,614 88.89% 79,448 90.71% (1.82%) 170,135 88.18% 173,366 88.32% (0.14%)

Total Cost of sales and rendering

of services 369,826 80.94% 289,769 77.80% 3.14% 675,098 80.69% 644,830 77.47% 3.22%

Gross Profit §7,109 19.06% 82,684 22.20% (3.14%) 161,605 19.31% 187,567 22.53% (3.22%)
Selling and administrative expenses 52,864 11.42% 51,595 13.76% (2.34%) 104,803 12.40% 106,005 12.64% (0.24%)

EBIT 40,386 8.72% 33,664  8.98% (0.26%) 65,211 7.72% 87,860 10.48% (2.76%)
Finance costs 1,017  0.22% 1,163  0.31% (0.09%) 1,645  0.19% 1,888  0.23% (0.04%)
Income tax 7,368 1.59% 7,939 2.12% 11,507 1.36% 20,360  2.43%

Net profit for the period 32,001 6.91% 24,562 6.55% 52,059  6.16% 65,612 7.82%

EBITDA 59,957 52,145 103,535 124,488

Basic earnings per share (Baht) 0.11 0.08 0.18 0.23

azifiowiavii 0107537001803 Tsaamgiin : dninagsruginil : T5a0uunIAisssns Iy : Tsanugassil :

it o .
insdingnilug :
p

55 1 17 0315 10w 10 7l 105 Tns - 0-7621-2120, 0-7621-6286, 0-7622-5161

46/9 13 6 DuUMuNIZIES dueiu)
gunodioagdn FauTagia 83000

fougyuIn 63 (onily) punguudn  uWnd ; 0-7621-3679

eRResFUNTD i iann
ITUNHUUIUAT 10110

05 :0-2711-5134 (Saluiid 10 @0)  Fupetiunms Sandagsmgdsiil 84120

Mg : 0-2382-0351-2

Tranmgsugsoii :
2573 nuuswgithys Muawms

3 :0-7734-1995-6
wing : 0-7734-1614

15/3 ¥y 5 auuidoaiion Fuauzio
guneiflos Sandagsugs sl sa000
T : 0-7720-5444-5

uwnd : 0-7721-8549

Tsaamumalvig :

136/4 3 3 DUMIRYFINGY MUAYRA N

gunemalual Saniagava 90110
Ty 1 0-7447-2044-7
uvlnd : 0-7447-2048

298 111 2 RUINTIRUL-BZ I A1LaTIS D
Sunoilies S TaunTaTBIsUTIY 80290
Tng - 0-7567-0211-2

uvnd : 0-7567-0212

Tysauunsilgn:

16/12 My 3 fruanemnia
guneamIu e iaunsgu 73110
s : 0-3432-2436-7

wvined : 0-3432-3579

342wy 2 Mualanasoia
sunellosgnassiil Simingasstl 41000
Thi : 081-391-1765, 086-455-3965

uvlng : 0-4211-0134

Tsanuthmia:

18 vi3) 2 nuuthuile-nnas suemueann
gunathude Sordava3 20170

T - 0-3811-9343, 089-699-7826,
086-478-5689, 086-478-5687

urdnd : 0-3811-9346



USHN NNEuMAIUNI6 3106 (NRI1TU)
Southern Concrete Pile Public Co., Ltd.

Treasury Stock

The second treasury stock purchasing program has been concluded on June 1, 2022. The company has
bought the stock back in total of 8,700,000 shares or 2.90% of paid-up capital with the value of 50,721,807.01
Baht. According to the 6/2564 meeting resolution on November 17, 2021, the meeting has agreed the second
treasury stock purchasing program not more than 21,000,000 shares or 7% of paid-up capital within
128,100,000 Baht between December 2, 2021 to June 1, 2022.

According to the regulation, the company can sell these shares after 6 months but not more than 3 years
after the concluded date of the treasury stock program. For further share reselling information, the company will
disclose the resolution of the meeting accordingly.

For the first treasury stock purchasing program, the company has acquired total of 9,000,000 shares or
3% of paid-up capital and able to resell from April 30, 2021 to April 29, 2023. As of June 30, 2022, the
company has not sold any treasury stocks. In the event of the selling period has ended, if the company has not
sold the shares fully or partially, the value of remaining of unsold shares will be deducted from the company’s
paid-up capital. This scheme is compiled according to the regulation and under the laws.

Overall performance

The performance of the first half in 2022 compared to the same period in 2021, the company’s net
profit reduced to 52.059 million Baht from 65.612 million Baht from the price of raw materials such as PC wire,
cement, steel and diesel have been continuously on the uptrend according to the global events. However, the
revenue has increased 0.77% YoY.

Second quarter of 2022

e Revenue of 463.076 million Baht, increased 23.48% YoY
* Cost of goods sold and service 369.826 million Baht, increased 3.14% YoY (compared by percentage

to revenue)
Selling and administrative expenses 52.864 million Baht, decreased by 2.34% YoY

[ ]
e  Gross profit increased to 87.109 million Baht or 19.06%
¢ Net profit increased to 32.001 million Baht or 6.91%
e  Profit per share increased to 0.11 Baht compared to 0.08 in second quarter of 2021
¢ EBITDA increased to 59.957 million Baht
First half of 2022

e Revenue of 845.112 million Baht, increased 0.77% YoY
Cost of goods sold and service 675.098 million Baht, increased 3.22% YoY (compared by percentage

[ ]
to revenue)

¢ Selling and administrative expenses 104.803 million Baht, decreased by 0.24% YoY

e  Gross profit decreased to 161.605 million Baht or 19.31%

*  Net profit decreased to 52.059 million Baht or 6.16%

s Profit per share decreased to 0.18 Baht

e EBITDA decreased to 103.535 million Baht
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Total Revenue

In the second quarter of 2022, the company had the total revenue of 463.076 million Baht, increased
23.48% YoY. The amount was accounted of 3 income categories as follows:

1. Sales income of 348.242 million Baht, increased 22.25% YoY
2. Service income of 108.693 million Baht, increased 24.10% YoY
3. Other incomes of 6.141 million Baht, increased 138.49% YoY

In the first half of 2022, the company had the total revenue of 845.112 million Baht, increased 0.77%
YoY. The amount was accounted of 3 income categories as follows:

1. Sales income of 643.755 million Baht, increased 1.20% YoY
2. Service income of 192.948 million Baht, decreased by 1.70% YoY
3. Other incomes of 8.409 million Baht, increased 33.52% YoY

Other income of 8.409 million Baht was accounted of interest, doubtful account, dividend and others.

Cost and Expenses

Cost of goods sold and cost of services in the second quarter of 2022 and the first half of 2022 were
80.94% and 80.69% respectively, increased 3.14% YoY and 3.22% YoY respectively. This was because the cost
of goods sold had increased 4.62% YoY and 4.32% YoY respectively. The cost of services had decreased by
1.82% YoY and 0.14% YoY respectively. The cost of goods sold and cost of service had increased from the
steel price had been continuously increasing and the competitive market which limiting the selling price and the
selling price adjustment was not reflected to the higher raw material prices. These led to gross profit in the
second quarter and the first half of 2022 decreased to 22.20 YoY and 22.53 YoY or decreased 8.10% YoY and

7.29% YoY respectively.

Selling and administrative expenses in the second quarter and the first half of 2022 decreased to
11.42% and 12.40% or decreased by 2.34% YoY and 0.24% YoY respectively. This was mainly from doubtful
account estimation reduced to 5.968 million Baht compared to the same period in the year before.

Profit

In the second quarter, the company had the net profit increased to 32.001 million Baht, profit per share
increased to 0.11 Baht and EBITDA increased to 59.957 million Baht. In the first half of 2022, the net profit
decreased to 52.059 million Baht, profit per share decreased to 0.18 Baht and EBITDA decreased to 103.535
million Baht. Hence, the company had the retained earnings of 1,689.580 million Baht and treasury stock of

103.871 million Baht.
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Statements of Financial Position

Asset
In the end of first half of 2022, the company had the total asset of 2,504.901 million Baht, increased

128.346 million Baht from increased in current asset of 111.739 million Baht from cash equivalent increased
81.504 million Baht, account receivable of 67.065 million Baht, Inventories of 74.572 million Baht, other
current assets of 105.030 million Baht and retention of 6.372 million Baht. For the non-current asset increased
16.607 million Baht from financial assets of 19.962 million Baht, and decreased in others of 5.764 million Baht.

Liability

In the end of first half 2022, the company had the total liability of 450.405 million Baht, increased
146.450 million. The current liability increased 145.097 million Baht from the account payable and other undue
account payable of 140.803 million Baht, accrued income tax of 5.134 million Baht and lease liability with 1
year maturity of 0.840 million Baht. For non-current liability increased 1.353 million Baht from the rise in non-
current liability for employee benefit deducted by the lease agreement.

Statements of Cash Flows

In the end of first half of 2021, the company had cash and cash equivalents increased to 626.359
million Baht from 176.696 million Baht. The amount was from cash and cash equivalents on January 1, 2022 at
544.855 million Baht plus with the net cash operation of 106.089 million Baht, plus the cash gained from
investing activities of 64.742 million Baht of fixed asset investment, due current financial assets, interest and
dividend received and deduct with financing activities of 89.327 million Baht (Dividend Payout of 43.269
million Baht, treasury stock of 42.864 million Baht, obligations under finance leases of 2.467 million Baht, and
interest from lease contract of 0.727 million Baht).

Financial Ratios

Financial Ratios First half of 2022 | First half of 2021
Current Ratio (times) 5.77 5.16
Cash Cycle (Day) 113.72 108.78
Return on Equity (%) 3.73 7.73
Return on Assets (%) 3.10 8.45
Debt to Equity (times) 0.18 0.19

Yours Sincerely,

a/ ‘/ : ;W_;

(Ms.Arunee Nganthavee)

SOUTHERN CONCRETE PULE
PUBLIC COMPANY LIMITED

Managing Director
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