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Southern Concrete Pile Public Co., Lid.

BKK.MD. 022/2022 Head Office
11 November 2022

Subject : Management Discussion and Analysis of quarter 3/2022

To : The Director and Manager
The Stock Exchange of Thailand

Analysis of company’s performance of quarter 3/2022 and as of 30 September (Nine-month period)

Southern Concrete Pile Public Company Limited (the company hereafter) reports the company’s
performance in the 3/2022 quarter YoY and as of 30 September 2022 (Nine-Month Period) YoY as follows:

Thousand Baht Q2022 % Q32U % | YoY(%) | Cponh g Motk o b
Revenue from sales 292,646 7135% 275196 7479% | 634% | 936401 75.10% 911303 75.92% |  2.75%

Revenue from rendering of services 117,487 28.65% 92,781 2521% | 26.63% | 310435 24.90% = 289,071 24.08% 7.39%

Total Revenue 410,133 99.51% 367,977 97.78% | 11.46% | 1,246,836 99.17% 1,200,374 98.79% 3.87%
Other income 2,005  0.49% 8,366 2.22% | (76.03%) 10,414  0.83% 14,664 121% | (28.98%)
Total Revenue 412,138 100.00% 376,343 100.00% 9.51% | 1,257,250 100.00% 1,215,038 100.00% 3.47%
Cost of sales 227,446  77.72% 211,091 76.71% 1.01% 732,409 78.22% 682,555 74.90% 3.32%
Cost of services 99,770 84.92% 82,266 88.67% (3.75%) 269,905 86.94% 255,632 88.43% (1.49%)
Total Cost of sales and rendering
of services 327216 79.78% 293,357 79.72% | 0.06% | 1,002,314 80.39% 938,187 78.16% | 2.23%
Gross Profit 82,917 20.22% 74,620 2028% | (0.06%) | 244,522 19.61% 262,187 21.84% | (2.23%)
Selling and administrative expenses 62,903 15.26% 50,556 13.43% 1.83% | 167,706 13.34% 156,561 12.89% 0.45%
EBIT 22019 534% 32430 8.62% | (328%) | 87230 694% 120290 9.90% | (2.96%)
Finance costs 566  0.14% 622 0.17% (0.03%) 2,211 0.18% 2,510 021% (0.03%)
Income tax 6,749  1.64% 6,171 1.64% 0% 18,256  1.45% 26,531 2.18% (0.73%)
Net profit for the period 14,704  3.57% 25637 681% | (3.24%) 66,763  5.31% 91,249  7.51% | (2.20%)
EBITDA 40,369 51,349 143,904 175,837
Basic earnings per share (Baht) 0.05 0.08 0.23 0.31
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Treasury Stock

The company has totally bought the stock back 17,700,000 shares or 5.90% of paid-up capital. The
company has the selling back period according to the regulation as follows:

The second treasury stock purchasing program has been concluded on 1 June 2022. The company has
bought the stock back in total of 8,700,000 shares or 2.90% of paid-up capital. The sell back period allowance is
from 2 December 2022 to 29 April 2023.

The first treasury stock purchasing program has been concluded on 29 September 2020. The company
has bought the stock back in total of 9,000,000 shares or 3.00% of paid-up capital. The sell back period
allowance is from 30 April 2021 to 29 April 2023. As of 31 October 2022, the company has not sold any

treasury stocks.

On 29 April 2023, the resell allowance of both treasury stock program will be ended. In the event of the
company has not sold the shares fully or partially, the value of remaining of unsold shares will be deducted from
the company’s paid-up capital. This scheme is compiled according to the regulation and under the laws.

Overall performance

The nine-month period as of 30 September 2022, the company’s net profit decreased 2.20% due to
higher costs of goods sold and services by 2.23% and higher doubtful account estimation as the customers were
affected from the past pandemic. However, the revenue increased by 3.47%.

Third quarter of 2022

e Revenue 0f 410.133 million Baht, increased 11.46% YoY

e Cost of goods sold and service 327.216 million Baht, increased by 0.06% YoY (compared by
percentage to revenue)
Selling and administrative expenses 62.903 million Baht, increased by 1.83% YoY
Gross profit margin increased to 82.917 million Baht or 20.22% of revenue and net profit margin
decreased to 14.704 million Baht or 3.57% (decreased by 3.24% YoY).

e Profit per share decreased to 0.05 Baht

e EBITDA decreased to 40.369 million Baht

As of 30 September 2022

e Revenue of 1,257.250 million Baht, increased 3.47% YoY

¢ Cost of goods sold and service 1,002.314 million Baht, increased 2.23% YoY (compared by percentage
to revenue)

e Selling and administrative expenses 167.706 million Baht, increased 0.45% YoY
Gross profit margin decreased to 244.522 million Baht or 19.61% of revenue and net profit decreased
to 66.763 million Baht or 5.31% (decreased by 2.20% YoY).

e  Profit per share decreased to 0.23 Baht
EBITDA decreased to 143.904 million Baht
Retained earnings decreased to 1,838.155 million Baht from the dividend payout in the second quarter

of 2022.
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Total Revenue

In the third quarter of 2022, the company had the total revenue of 412.138 million Baht, increased by
9.51% YoY. The amount was accounted of 3 income categories as follows:

1. Sales income of 292.646 million Baht, increased by 6.34% YoY
Service income of 117.487 million Baht, increased by 26.63% YoY
3. Other incomes of 2.005 million Baht, decreased by 76.03% YoY (from interest received, dividend, bad

debt recovery, and profit from selling assets)

N

As of 30 September 2022, the company had the total revenue of 1,257.250 million Baht, increased by
3.47% YoY. The amount was accounted of 3 income categories as follows:

1. Sales income 0f 936.401 million Baht, increased by 2.75% YoY

2. Service income of 310.435 million Baht, increased by 7.39% YoY

3. Other incomes of 10.414 million Baht, decreased by 28.98% YoY (from the interest received, dividend,
bad debt recovery, dividend, and profit from selling assets)

Cost and Expenses

Cost of goods sold and cost of services in the third quarter of 2022 and as of 30 September 2022
increased 0.06% YoY and 2.23% YoY respectively to 79.78% and 80.39% respectively. The cost of goods sold
increased by 1.01% and 3.32% respectively mainly from the main raw material prices were fluctuating in high
level. However, the cost of services decreased by 3.75% YoY and 1.49% YoY respectively.

Selling and administrative expenses in the third quarter 2022 increased 1.83% YoY to 15.26% and as
of 30 September 2022 increased 0.45% YoY to 13.34% from the increase in expected credit losses of 10.31
million Baht in the third quarter of 2022 and 4.34 million Baht as of 30 September 2022. The account receivable
has been affected from the pandemic.

Profit

In the third quarter of 2022, the company had the gross profit of 82.917 million Baht and net profit of
14.704 million Baht. The profit per share was at 0.05 Baht. These led to the nine-month period as of 30
September 2022, the company had the gross profit and net profit of 244.522 million Baht and 66.763 million
Baht respectively. The profit per share decreased to 0.23 Baht and EBITDA decreased to 143.904 million Baht
with the retained earnings decreased to 1,838.155 million Baht.
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Statements of Financial Position

Statements of Financial Position As of Change
(in thousand Baht) 30 September 2022 31 December 2021 Amount %
Total Assets 2,400.329 2,376.555 23.774 1.00
Total liabilities 349.689 303.955 45.734 15.05
Total equity 2,050.640 2,072.600 (21.960) (1.06)
iy (o7

Asset

As of 30 September 2022, the company had the total asset of 2,400.329 million Baht, increased 23.774
million Baht from the increase in current asset of 41.029 million Baht and decrease in non-current asset of
17.255 million Baht. For the current asset increased in cash and cash equivalent of 88.519 million Baht and
merchandise stock of 56.658 million Baht. For the non-current asset decreased in the fixed asset, right-of-use

asset and others.
Liability
As of 30 September 2022, the company had the total liability of 349.689 million Baht, increased by

45.734 million Baht from creditor and accounts payable of 48.870 million Baht whereas decrease in lease
liabilities by 4.641 million Baht.

Shareholders’ equity

~ As of 30 September 2022, the shareholder’s equity decreased 21.960 million Baht to 2,050.640 million
Baht from the retained earnings decreased by 19.370 million Baht from dividend payout from 2021 performance
and treasury stock reserve 103.871 million Baht.

Statements of Cash Flows

As of 30 September 2022, the company had cash and cash equivalents increased from 209.510 million
Baht to 633.374 million Baht. The amount was from the cash and cash equivalent as of 1 January 2022 at
544.855 million Baht plus the net cash from operation 117.423 million Baht, cash from investing activities of
61.028 million Baht (from due financial assets and investing in fixed assets) and deducted the net financing
activities of 89.932 million Baht (dividend payout 43.269 million Baht, treasury stock 42.864 million Baht and
lease liabilities payment 2.758 million Baht and interest of 1.041 million Baht).
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Financial Ratios

Financial Ratios 9 mor;t(;lzlzaeriod 9 mo;tohzi)eriod
Quick Ratio (times) 4.99 5.42
Cash Cycle (Day) 96 122.40
Return on Equity (%) 3.26 4.35
Return on Assets (%) 2.8 3.78
Debt to Equity (times) 0.17 0.16

vhin FaBennale dika (mvu)

SOUTHERN CONCRETE PILE
PUBLIC COMPANY LIMITED

Yours Sincerely,

G N

(Ms.Arunee Nganthavee)

Managing Director
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