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Analyze of company performance of first quarter in 2023

Management Discussion and Analysis of first quarter of 2023

Southern Concrete Pile Public Company Limited (the company hereafter) performance in the first
quarter of 2023 compared to the first quarter of the previous year was as follows:

YEAR YoY
Thousand Baht Q1/2023 % Q1/2022 % + /- %

Revenue Revenue from sales 285,141  7330% 295,513 77.81% | (10,732) (3.51%)

Revenue from rendering of services 103,871  26.70% 84,255 22.19% 19,616  23.28%

Total Revenue 389,012  9946% 379,768 99.41% 9,244 2.43%
Other income 2,120 0.54% 2,268 0.59% (148)  (6.53%)

Total Revenue 391,132 100.00% 382,036 100.00% 9,096 2.38%
Cost Cost of sales 224,810  78.84% 231,751 78.42% 0.42%

Cost of services 96,675 93.07% 73,521  87.26% 5.81%

Total Cost of sales and rendering of services | 321,485 82.64% 305,272  80.38% 2.26%

Gross Profit 67,527 17.36% 74,496 19.62% (2.26%)
Selling and administrative expenses 44225  11.31% 51,939 13.60% (2.29%)

Profit before interest & tax 25,422 6.50% 24,825 6.50% 0.00%
Finance costs 581 0.15% 628 0.16% (0.01%)
Income tax 4,673 1.19% 4,139 1.08%

Net profit for the period 20,168 5.16% 20,058 5.25%

EBITDA 39,791 43,578

Basic earnings per share (Baht) 0.07 0.07
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Significant Event
Share Write-off and Paid-up Capital Reduction

Regarding to the Share Repurchase Program for Financial Management Purpose of the company’s,
totaling 17,700,000 shares, or 5.90% of total paid-up capital of the company, which the company had scheduled
the resale period of the repurchased shares during 30 April 2021 — 29 April 2023 and 2 December 2022 — 29
April 2023 by the end of the resale period of the repurchased shares, the company was unable to resell the total

share of 17,700,000.

According to the Board of Directors’ meeting held on 2 May 2023, No.2/2023, the meeting had agreed
to pass resolution approving the decrease in paid-up capital of the company by writing off the unsold amount of
the repurchase shares, totaling 17,700,000 shares, to comply with Ministerial Regulation Prescribing Rules and
Procedures for the Repurchase of shares.

Overall performance

The company’s revenue in the first quarter increased to 391.132 million Baht (increased by 2.38%
YoY), which consisted of sales and service revenue 389.012 million Baht and other income 2.120 million Baht.

The costs of goods sold of sale and services increased to 321.485 million Baht. The selling and
administrative expense decreased to 44.225 million Baht. Therefore, the company’s gross profit decreased to
67.527 million Baht and the net profit was 20.168 million Baht and earnings per share of 0.07 Baht. These were
mainly from the project postponement in both public and private sectors.

Total income of first quarter in 2023

The company had the total income of 391.132 million Baht increased by 2.38% YoY. The total income
consisted of income from sales of 285.141 million Baht, decreased by 3.51% YoY, income from service of
103.87 million Baht, increased by 23.28% YoY and other incomes of 2.120 million Baht, decreased by 6.53%
YoY. The other incomes consisted of interest income, bad debt recovery and reduction in unrealized gain from
changing in value of other current financial assets.

Cost and Expenses

The total cost of goods sold and services of the first quarter was at 321.485 million Baht, the cost of
goods sold to the income percentage was at 82.64% increased 2.26% YoY. The cost of goods sold in sales was
at 224.810 million Baht, the cost of goods sold to the income percentage increased 0.42% YoY. The cost of

“goods sold in service was at 96.675 million Baht, the cost of goods sold to the income percentage increased
5.81% YoY. This was mainly from the raw material price started to soften but still in high level and volatile
whereas the selling price was not adjusted according to the material price due to the high competition
circumstance. Therefore, the company’s gross profit reduced to 67.527 million Baht or 17.36% of revenue and

reduced by 2.26%.

The selling and administrative expenses in the first quarter reduced to 44.225 million Baht, the expense
to the income percentage was at 11.31%, decreased by 2.29% YoY. The decrease in administrative expense was
aresult of a decrease in the amount of doubtful debt of 9.327 million Baht.

Profit

According to the above performance, the company had the net profit (after deduction of income tax) of
20.168 million Baht or 5.16% of revenue, earnings per share of 0.07 Baht, EBITDA reduced to 39.791 million
Baht. Therefore, the shareholders’ equity decreased to 2,071.812 million Baht and unallocated of 1,740.130

million Baht.
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Statements of Financial Position

As of 31 March 2023, the company had the total asset of 2,420.179 million Baht increased by 78.308
million Baht partially from the increase of current assets of 99.555 million Baht and decrease in non-current
asset of 21.247 million Baht. The increase of current assets was from cash and cash equivalents of 79.705
million Baht, trade accounts receivable and other current assets of 37.906 million Baht. The decrease was from
inventory of 13.372 million Baht and retention of 5.228 million Baht. The non-current assets decreased mainly
from fixed assets of 8.189 million Baht and other non-current financial assets of 16.186 million Baht.

The total liabilities increased 71.088 million Baht to 348.367 million Baht. This was mainly from the
current liabilities of 70.541 million Baht and non-current liabilities of 0.547 million Baht. The increase was
from the trade account payable and other current payable of 65.894 million Baht, mainly from the higher main
raw material prices, and accrued income tax 3.993 million Baht.

Statements of Cash Flows

As of 31 March 2023, the company had cash and cash equivalents increased to 732.376 million Baht
compared to the same quarter in the previous year was at 695.832 million Baht. The net cash as of 1 January
2023 was at 652.671 million Baht plus the cash from operation of 85.341 million Baht, deducted the investment
in investing activities of 5.132 million Baht and deducted the investment in financing activities of 0.504 million
Baht. The increase was mainly from the cash from operation.

Financial Ratios

Financial Ratios Q1/2023 Q1/2022
Current Ratio (times) 6.44 6.37
Cash Cycle (Day) 121.79 100.80
Return on Equity (%) (ROE) 3.88 3.88
Return on Assets (%) (ROA) 3.32 3.32
Debt to Equity (times) (D/E Ratio) 0.17 0.17

From the above ratio, the company still has a good ability to pay its short-term debt. The ROE, ROA
and D/E ratio considered in the good condition compared to the other companies in the same industry.

Yours Sincerely,

(Ms.Arunee Nganthavee)

Managing Director
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