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11 August 2023

SUBJECT MANAGEMENT DISCUSSION AND ANALYSIS OF THE FINANCIAL PERFORMANCE FOR THE

2™ QUARTER OF 2023
ATTENTION PRESIDENT, THE STOCK EXCHANGE OF THAILAND

Buriram Sugar Public Company Limited and its subsidiaries (“the Company™) clarify consolidated
operating results by considering the Company’s Financial statement for the o quarter of 2023 and period ending 30 June

2023, the details are as follows:

Performance Overview

INCREASE (DECREASE)

FINANCIAL SUMMARY Quarter 2/2023 Quarter 2/2022

AMOUNT % CHANGED
OPERATING RESULT (MILLION BAHT)
Revenue from Sales and Services 3,079.21 5,043.22 (1,064.02) (21.10%)
Cost of Sales and Services (3,119.33) (3,807.29) (687.96) (18.07%)
Gross Profit 859.87 1,235.93 (376.06) (30.43%)
Selling Expenses (140.33) (185.82) (45.49) (24.48%)
Administrative Expenses (193.89) (199.68) (5.78) (2.90%)
Profit (Loss) for the year 360.14 716.05 (355.91) (49.70%)
Financial ratios
Gross Margin (%) 21.61% 24.51%
Net Profit Margin (%) 9.05% 14.20%

Management Discussion and Analysis

For the 6 months period ended 30 June 2023, the company’s reported net profit of THB 360.14 million
compared with net profit of THB 716.05 million from the same period of previous year which has decreased by THB 355.91

million or 49.70%. The detailed explanation in the operation results as the following:
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Revenue from sales and services for 6 months of 2023 were THB 3,979.21 million, decreased by THB
1,064.02 million or 21.10% compared with the same period of previous year, mainly from the decrease in
sugar sale volumes. The sale volume of sugar decreased by 65,219 tons or 28.00%. However, the company
has a gain benefit from average sugar sale price that was increased by 7.11% per ton sugar due to rising
world sugar prices and exchange rate still depreciated by 1.20% when compared with the same period of
previous year.

Cost of sales and services for 6 months of 2023 were THB 3,119.33 million, decreased by THB 687.96

million or 18.07% compared with the same period of previous year, mainly from the decreasing in sale
volume of sugar. However, cane crushing has missed the forecast due to flooding, this result in disturbance
to economy of scale and increase of fixed cost per unit. Moreover, an increase in final sugarcane price for
2022/23 to 1,186 THB/ton from 1,106 THB/ton in 2021/22 or increased by 7.23% resulting in a gross profit
margin were 21.61% decrease when compared with same period of previous year.

Selling expenses for 6 months of 2023, selling expenses were THB 140.33 million, decreased by THB
4549 million or 24.48% compared with the same period of previous year, mainly from the export and freight
cost that follow the decreased amount of sales volume of sugar. However, selling expenses at 3.53% of sales
have decreased from 3.68% when compared with the same period of previous year.

Administrative expenses for 6 months of 2023, administrative expenses were THB 193.89 million,

decreased by THB 5.78 million or 2.90% compared with the same period of previous year.

Please be informed accordingly.

Yours faithfully,

S

(Mr. Somyot Changyongsuwan)
Chief Financial Officer
Authorized Persons to Disclose Information
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