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Subject Management's discussion and analysis on consolidated financial statements for the Q1/2024 perio_d
" ended March 31, 2024 o S o o
‘To Premdent a

The Stock Exchange of Thailand

S From our Operattng resuits in Q1/2024 ASN Broker PIC and our sub&dnanes ( the Company ) recorded .
-_ tota[ revenues of THB 41.77 miltion, growmg by 3.1% from THB 40 52 mlllaon |n the same pertod of the prewous_ o

year, wnth a: net proﬂt of THB 0.93 mnliaon whlch soared 36 8% from THB 0. 68 mtllton a year ago

-~ :Operating results for the first qua_r_ter _e_nded Méi‘c_:h_ 31. _2_024: (Q1120_24)_

Total revenues 4052 | . 1000% | 4177 100.0% IR YN ISR
Operating income 3899 | .962% | 4034 |  96.6% 435 3.5%
Less: Cost and expenses of services . 17.70 . 43.7% .17.30 L :41 4% (0.40) .-2.2%. '
Gross profit 21.30 54.6% 23,04 | . UB7.1% s 8.2%
Other revenues” 1 s Cae% | 43| 24w L (0.10) o5% |
Less: Administrative expenses - 16.68 . '41.1% C19.91 .._47.7% S 3;26 18.5%

Less: Finance cost : 297 7.3% 3.06 7.3% . -0.09 2.9%
Credit losses ' 152 C37% | 030 C0T% [ (1.22) -80.2%
Less: Incoma tax expanses 1,00 Cos% b oor| coew | o] 73.0%

_Other revenues consisted of income from policy cancellation fees, interest income, service Income from lending business, efc,
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ASN

‘Analysis of operating results

- Revenues

The Company recorded total revenues of THB 41.77 mlillon moreasrng by 3. ‘l% from THB 40 52 million in the

same period of the preoedlng year. Revenues classified by core busrness lmes are as follows

1. Insurance broker b.usiness
- Non-life insurance broker '.20.65 51.0% : -':20.55 _49.2{)%_ 7(0.10) 0.5%
. Life insurance broker 057 o 44% | 036 | 086% ] -(021) -36.6%
2 Lending business IR
. «investmenl ln.peer to peer lending platform - - .(l.OG ) . 1 0.2% SR - 000% ; ."'.(0.06) -‘100 0% .
. Personalloan e8| ards | 1802 | 434% | 124 74%
3. Peer to peer lending platform service _' _ R ERR T - N T R _
business 093 23% | 141 338% | 048 | 51.1%
Otherreven.ues n | 153 3.8% 143 0 342% P '_(0..10) "?é..s.%

Other revenues consisted of income fram policy cancellation fees, interest income, service income from lending business, etc,

1. lnsuranoe broker business

Non life insu rance, broker

The Company recorded income from non- -life insurance broker busmess of THB 20, 55 mriuon dropplng L

- minimally by 0.5% from THB 20.65 million In the same period Of 2023 duetoa rlse in reahzed service

- -income from sales boosting oampalgns but wrth ay-oy deorease of 9.5% in total sales Classmed by_. '

“distribution channels, offline sales went down by 10.1% and _'onilne_sales fell by 8.4%_ y-0-y. Thiswas - N

mainly ascribed 1o a decrease in number of telemarketing staffs and_the fact that the online channel .
o eti[l oannot reach a broad audlenoe As suoh. we.ha\re adjusted o.ur recruitment strategy in parallel
with development of employee skllis and knowledge As for our on[rne piatform we. have developed
. 'and adjusted the pattern as well as mcreased and enhanced eﬁlolenoy of our service ohannels inorder
* to broaden our customer reach. o o ' o
; _l.ife insurance broker _
._ “Income from life insurance broker business accoun_te_d for T_HB 0.36 million, plummeting by 36.6% from
THB 0.54 million a year ago. This resuited chiefly from the cessation of sales of first-year life insurance

since (3/2019 due to a drop in yields on oompetitive products.

2. Lending business

Investment in peer to peer lendmg piatform

The Company has ceased our investment in lending busrness through Daingern.com platform service

USUN wipaldu Tusnunos 510 (UKsw)
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ASN

since August 2019 in accordance with the Bank of Thailand’s Notification Re: Determination of Rules,
_Procedures, and Conditions for Electronic System or Network for Operation of the Peer-to-Peer Lending

Business, thereby leading the Company to be unable to make the investment through Daingern.com

: _platform. Since such investment has now been complete_ly recov_ered,_we_witl no longer recognize any
.rev_enue from this business as from 2024 onwards. . | ' o S i
_..Personalloan L | SRR -
- "-The Company recorded rnterest income ofTHB 18. 02 mllilon up by7. 4% from THB 16 78 million i in the
. : _same perrod of 2023 thanks partly to ongomg growth in }oan extensnon and partly to ay-o-y rncrease_ |
' -'m avallable loan amount Moreover we oould control and reduoe our hlre purohase t" nancrng portfoho._ Lo
'-._'3-|n a brd to mitrgate rrsk assomated wrth the rnterest rate cellsng of 15% pa. under the Notn‘lcatlon_ 5

o 'Presonbrrag the Hire-Purchase of Car and Motoroycle Busmess asa Contraot Controlled Business B.E.

: _2565 Growth rn ASN Flnanoe business is ilustrated in Flgure 1 below '

—Q—Outstandlng loan %A\'Bﬂabe loan amoun

- “Figure 1 Growth in ASN Ftnance Business .-

Albeit suoh loan growth, we still adopt a strmgent measure for loan repayment momtorrng As at Maroh 31,

"-2024, our NPL_S stood at 4.40%.

3. Peerto peer Eendmg platform service business

The Company brought in revenues from the peerto peer lending platform service in the amount of THB 1.41

N ilhorr, surging by 61.1% from THB 0.93 mrElron,_ which mainly resufted from the following factors:
_ .- 'The_ Compe.ny_oeased the peer to peer Ien_d_i_r_rg_ service on Daingern.com platform on January 27, 2{)20_ o -
'.to_ geer up for_parttoipation in testino of the electrenic system or network service provision in the Bank o_f_ :
Theiland‘e regulatory sandbaox, the_reby_causing a decrease in service income in the amount of THB 0.23 |
million. Lending amount remaining avaitable for this service is THB 0.14 million. Loan repayrment is
expected to be completely received by Q2/2024. o |
- The Company commenced the testing of such service provision in the regulatory sandbox on March 1,

2022, leading total service income to increase by THB 0.73 million.

The peer to peer lending platform service performance before and during testing in the reguiatory

sandbox is as shown in the below table:
uSEN wiadu wsnnos ido (LKsu)
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ASN

Qutstanding loan provided 727.20 139.06
1 - Available loan amount 0.14 98.41
{-nPL - - 0.55%

.-* Earlier service was ceased on January 27, 2020 before parlicipating in the regulatory sarldbox.
S *-Service testing in the regutatory sandbox commenced on March 1, 2022. R
_;' _Otherrevenues | _ _ _ o _ _ : _ _
. Other revenues totaled THB 1 43 million, deollmng by 6. 5% from THB 1 53 mrlhon in the same perlod of -
e '.2023 whroh was oh:eﬂy attnbuted to other servrce |noome from the platform servrce busmess .

Cost and expenses L

- From the reolassrﬂcatlon of fi nanola] ltems to allgn With our operatlon in the flnanolal statements for the frrst e g

quarter of 2023 and 2024 cost and expenses of servsces relatlvely dropped by 2 2% from THB 17 70 mllElon '
' -:rn Q1/2023 to THB 17 30 mrlllon in Q1/2024 based on the followmg faotors

1. . Personalioan busrness saw loan growth in the fi rst three months of the year and commenced operat:on

' E-through branch network Ieadsng to a rrse of about THB 0. 40 m:lllon in oost of employees to support _' SR

o oustomer service, S
2, Non-life insurance broker business reoorded a drop of THB 0. 47 m:lllon in cost of serwoes ln llne with - :
_:bon lite lnsurance sales wath a prlmary focus on maXImum efflc:lency in oontrol of employee related _
".'oost._-' | . '

©3. _F’eer_to peer lending platform service business recorded a decrease of THB 0.32 million in cost of -

- services. Despite an increase in this service provision, we could more efficiently manage the service FEDRTEEY

" cost.

- From the reclassification of financial items to align with our operation in the financial Sta_tements for Q172023

and Q1/2024, administrative expenses accordingly went up by 19.5% from THB 16.66 million in Q1/2023to - .

THB 19.91 million in Q1/2024, due to an Increase in write-off of bad debts in personal loan business.
However, we coutd still properly control _o_tlle_r administrative expenses such as employee-related expenses.

- - “Finance cost amou_nte_d to THB 3.06 million, a deorease of2.9%_fro_rn fl'l—_lB 2.97 r_n.i!llo.n.in the same period of
2023 _resultlng from loans from connected perso_n_s of THB 200 million, \_rv.hich_ will become due by Q2/2024,

| — Expected credit Iosse_s_aocou_nted for_THB 0.30 m_illio_n, p_lo nging by 80.2% from TH__B_ 1.52 milion in the same
period_of the prior year. . . PR S ' |

Analysis of the statements of financial position and cash flow -

Total assets 557.69 300.0% 550.33 .100.0% -7.37 -1.3%

Total liabilities 263.86 47.3% 255.57 46.4% -8.29 -3.1%

Share holders equity 293.83 82.7% 294,76 53.6% 0.93 0.3%
uéiin hosadu-usames-Sado{timuw
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The Company recorded total assets of THB 550.33 million, which diminished by THB 7.37 miffion from

THB 557.69 million as at the end of 2023. This resulted mainly from {1) a decrease in restricted bank deposits

of THB 4.57 million, owing to premiums payable to insurance companies; (2} a decrease in accrued revenues
'an_d other receivables of THB 4.79 million, stemming from premiums receivable in tandem with a drop in sales
of insurance; (3) a decrease in receivables from lending business of THB 4.85 million, caused by rebalancing
.. of lease receivables portfolio; _(4) a dec_reese_in improvements of rented buildings and rig_h_t—_of—use assets of
-T_H_B 0.59_ miltion and THB O.._93 miliio_n.respeotiyely, largely resulting from no_rmal depreciation; and (5) an

;norease in cash and oash equwalents of THB 9.90 ms[llon from operatlon

The Company recorded total habliltles of THB 255. 57 ml”iOﬂ droppmg by THB 8 29 mflhon from THB _ :

263 86 mlllion as .at the end of 2023 Th|s stemmed from a deorease in msuranoe prermum payab[es of THB_ S e

8 84 mnhon in lme wrth a drop in sales of non»lrfe insurance.

The Company had totai shareholders equaty of THB 294 76 million, lnoreasmg by THB O 93 million from_ C
- THB 293 83 mrillon at the end of 2023 due toa net prot"t earned in Q1/2024 ' .

s Future Trend

F"or 2024, we plan to expand our sewlce provas|on through branch network 80 as to reach a Wldel’_.
target aud;enoe while always adherrng to Iendmg queltty Control and debt momtorzng to mrhgate risk of bad R

debts that may arise in the future

Qu_r branch expansion scheme will positively impact non-ife insurance broker business in a way that

" _wilE_ unlock the opportunity of client base expansion. We will also continue with our onl_in_e marketing through our . '

website. .
With respect to the Bank of Thailand (BOT)'s Notification on Responsible Lending, which ‘was
published in the Royal Gazette on Pecember 27, 2023 and came into force on January 1, 2024, we have,

_ establisheci our debt restructuring guidelines in fine with such BOT notification, aiming to provide assistance for

our, customers However we will olosely momtor this group of customers and oontmuously keep ebreast of A

_market situation to ensure the utmost benefit of the Company and our debtors

At the 2024 Annuat Generat Meettng of Shareholders, held on April 10 2024, an approval was given

to extend the repayment period for a loan from director of THE 200 mitlian for another five years from the original - )

due date in 2024, which will be postponed to 2029, carrying an interest rate _o_f 8% p.a, with interest payable on

a quarterly basis. Such loan does not require any collateral or guarantee.
Please be informed accordingly.
Yours sincerely,

- Thawatchai Lertrungruang -

Mr. Thawatchai Lertrungruang

VSO WESU Tusnines tria (UKsu)
Chief Executive Officer
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