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5 August 2024

Subject

Management Discussion and Analysis for the second quarter on 30 June 2024

Attention

Directors and Managers,

Stock Exchange of Thailand

Thanapiriya Public Company Limited (The Company) would like to clarify the organizational

performance for the second quarter ended 30 June 2024 as the following details;

Unit: Million Baht

Operating performance overview
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Ticket size
mmmm Number of bills/Month/Branch

==@==SSS Growth

Revenues from sales 70081 69977 64381 1004 143 6600 10.25 140959 1026556 14403  11.38%
Cost of sales 587.72: 577.09 534.63; 10.62; 184 53.09: 9.93: 1,164.81: 1,050.69: 114.13: 10.86%
Gross profits 122.09: 122.68: 109.18; -0.58: -048 12.91; 11.82: 24477 21487 2990 13.92%
- Gross profit margin 17.20% : 17.53% | 16.96% 17.36% : 16.98%
Other revenues 4.00 3.70 6.69 031 827 -268 -40.13 7700 1011 -2.40; -23.77%
Distribution costs and 7299 6994 6829 305 437 470 688 14293 13206 1088  8.24%
administrative expenses
Financial cost and 1085  11.54 974 -0.68 -592 112 1145 2239 1882 3571 18.97%
income tax expense
Net profit 4225 44900 3784 -265 590 441 1165 8715 74100 1305 17.62%
- Net profit margin 5.92%  6.38% | 5.82% 6.15% = 5.81%
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Revenue from sales

In second quarter 2024, The Company had revenue from sales of Baht 709.81 million, increased by Baht
66.00 million or 10.25% compared to last year. Same store sales growth (SSSG) increased by 1.4%. For
6-month period 2024, The Company generated revenue from sales of Baht 1,409.59 million, increased by
Baht 144.03 million or 11.38%. The increase of sales was impacted from the Company generated further
sales from new branches of the company. In the past year, the company opened 4 new branches and in
the first half of 2024, the company opened 1 new branch. In total, the company currently has 46 branches.
Also, increasing in sales from authorized distributor.

Cost of sales

In second quarter 2024, The Company had cost of sales of Baht 587.72 million, increased by Baht 53.09
million or 9.93% compared to the same period of last year. The proportion of cost of sales to revenue
from sales was 82.80%, decreased by 0.24% compared to last year. For 6-month period 2024, The
Company recorded cost of sales from revenue of Baht 1,164.81 million, increasing by 114.13 or 10.86%
compared to last year. The proportion of cost of sales to revenue from sales was 82.64%, decreased by
0.38% compared to last year.

Gross profit

In second quarter 2024, The Company generated gross profit of Baht 122.09 million, increasing from the
same period of last year by Baht 12.91 million or 11.82% as gross profit margin was 17.20%. For 6-month
period 2024, The Company recorded gross profit of Baht 244.77 million, increasing by Baht 29.90 or
13.92% compared to the same period of last year as the gross profit margin was 17.36% as the increase
of gross profit due to the increase of total sales of the company.

Other revenues

In second quarter 2024, The Company generated other revenues of Baht 4.00 million, decreased from the
same period of last year by Baht 2.68 million or 40.13%. For 6-month period 2024, The Company
recorded other revenues of Baht 7.70 million, decreased by Baht 2.40 million or 23.77% compared to the
same period of last year as the decrease of other revenues due to the company recognized a profit from
sale of fixed assets amount of Baht 3.59 million in the second quarter of 2023.

Distribution costs and administrative expenses

In second quarter 2024, The Company had distribution costs and administrative expenses of Baht 72.99
million, increasing from the same period of last year by Baht 4.70 million or 6.88%. For 6-month period
2024, The Company had distribution costs and administrative expenses of Baht 142.93 million, increasing
by Baht 10.88 million or 8.24% compared to the same period of last year. The increase of expenses was
due to additional distribution costs from brunch expansion such as further employment, depreciation
expense and utility expense.
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Financial cost and Income tax expense

In second quarter 2024, as The Company recorded financial cost of Baht 0.71 million, The financial cost
was mainly recorded from liability from lease and recognition of interest on the lease liability of land and
building, has been being a location for branches. The Company had tax expenses of Baht 10.15 million,
increasing by 0.95 million compared to last year. For 6-month period 2024, The Company recorded
financial cost of Baht 1.43 million. The Company had tax expenses of Baht 20.97 million, increasing by
Baht 3.23 million compared to last year.

Net profit

In second quarter 2024, The Company recorded net profit of Baht 42.25 million, increasing by Baht 4.41
million or 11.65% compared to last year as net profit margin was 5.92%. For 6-month period The
Company recorded net profit of Baht 87.15 million, increasing by Baht 13.05 million or 17.62% compared
to last year as net profit margin was 6.15%.

Financial position

Unit: Million Baht As at As at . Change
. 30June 2024 31 December 2023  Amount
Total assets ‘ 1,446.14 1,406.65 39.49 2.81
Total liabilities 316.14 327.80 -11.66 - 3.56
Total shareholders’ equity 1,130.00 1,078.85 51.15 4.74
Assets

As of 30 June 2024, The Company recorded total assets of Baht 1,446.14 million, increasing from the last
year by Baht 39.49 million or 2.81%. Such significant change was an decrease in cash and cash
equivalents by Baht 16.46 million inventory increased by Baht 35.29 million Property, plant and
equipment increased Baht 10.06 million due to branches expansion Right- of -use assets increased by
Baht 4.57 million due to a lease contract to expand branches according to the company's plan.

Liabilities

As of 30 June 2024, The Company recorded total liability of Baht 316.14 million, decreased from the last
year by 11.66 million or 3.56%. The major change included decrease of trade and other current payables
of Baht 17.14 million. And lease liabilities increased of Baht 3.98 million.
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Shareholders’ equity
As of 30 June 2024, The Company recorded total shareholders' equity of Baht 1,130.00 million, increasing

from the last year by Baht 51.15 million or 4.74% as the increase of total comprehensive income of 6-
month period 2024 by Baht 87.15 million and decreased from dividend payout by Baht 36.00 million.

Submitted for your acknowledgement.

Best Regards,

(Mrs.Amorn Phuttipiriya)
Managing Director



