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Analysis of company performance of first quarter in 2026

Management Discussion and Analysis of first quarter of 2026

USUN NNBAAAUNTA INA (HHRITY)
Southern ConcretePile Public Co., Ltd.

Head Office

Southern Concrete Pile Public Company Limited (the company hereafter) performance in the first
quarter of 2026 compared to the first quarter of the previous year was as follows:

YEAR YoY
Thousand Baht Q1/2026 % Q1/2025 % +/- %
Revenue Revenue from sales 483,185 73.76% 350,236  69.50% | 132,949 37.96%
Revenue from rendering of services 171,864  2624% 153,668 30.50% 18,196 11.84%
Total Revenue 655,049  99.14% 503,904 97.41% | 151,145 29.99%
Other income 5,671 0.86% 13,421 2.59% | (7,750) (57.75%)
Total Revenue 660,720 100.00% 517,325 100.00% | 143,395 27.72%
Cost Cost of sales 342,865 70.96% 243,698 69.58% 1.38%
Cost of services 135,175 78.65% 115241 74.99% 3.66%
Total Cost of sales and rendering of services | 478,040 72.98% 358939  71.23% 1.75%
Gross Profit 177,009  27.02% 144,965 28.77% (1.75%)
Selling and administrative expenses 57,688 8.73% 56,363  10.90% (2.17%)
Profit before interest & tax 124,992 18.92% 102,023 19.72% (0.80%)
Finance costs 1,433 0.22% 1,208 0.23% (0.01%)
Income tax 26,102 3.95% 18,939 3.66% 0.29%
Net profit for the period 97,457  14.75% 81,876 15.83% (1.08%)
EBITDA 139,053 115,008
Basic earnings per share (Baht) 0.35 0.29
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USHN NNEMABUNTHA 9INA (HR1ZU)
Southern ConcretePile Public Co., Ltd.

Significant Events in the first quarter of 2026
Dividend Payout

On 23 April 2026, the Annual General Shareholder meeting of 2026 has passed the approval to pay out
the dividend from the 96.47% of the net profit. This made up of 1.00 Baht per share totaling amount of 282.300
million Baht. The dividend payment is scheduled to be paid out on 22 May 2026.

Overall performance

The company’s revenue in the first quarter of 2026 increased to 660.720 million Baht (increased by
27.72% YoY) from gaining works from both private and public sectors. The revenue consisted of sales and
service revenue 655.049 million Baht and other income 5.671 million Baht.

The costs of goods sold of sale and services increased to 478.040 million Baht (increased by 1.75%
YoY compared by percentage ratio to revenue). The selling and administrative expense increased to 57.688
million Baht. Therefore, the company’s gross profit increased to 177.009 million Baht and the net profit was
97.457 million Baht and earnings per share of 0.35 Baht.

Total income of first quarter in 2026

The company had the total income of 655.049 million Baht increased 29.99% YoY. The total income
consisted of income from sales of 483.185 million Baht, increased 37.96% YoY, income from service of
171.864 million Baht, increased 11.84% YoY and other incomes of 5.671 million Baht, decreased by 57.75%
YoY. The other incomes consisted of profit from selling assets of 3.299 million Baht, interest income of 0.372
million Baht, unrealized gain from changing in value of other current financial assets 1.078 million Baht and
others of 0.922 million Baht.

Cost and Expenses

The total cost of goods sold and services of the first quarter of 2026 was at 478.040 million Baht, the
cost of goods sold to the income percentage was at 72.98% increase 1.75% YoY. The cost of goods sold in sales
was 342.865 million Baht, the cost of goods sold to the income percentage increase 1.38% YoY. The cost of
goods sold in service was 135.175 million Baht, the cost of goods sold to the income percentage increased
3.66% YoY. This was from an increase in outsourcing the pile installation to third parties.

The selling and administrative expenses in the first quarter increased to 57.688 million Baht, the
expense to the income percentage decreased by 2.17% YoY. The decrease was from the higher income 29.99%
YoY. However, there is the expected credit losses in this quarter of 2.889 million Baht.

Profit

According to the above performance in the first quarter of 2026, the company had the gross profit of
177.009 million Baht, or 27.02% of revenue (decreased by 1.75% YoY). The net profit (after deduction of
income tax) of 97.457 million Baht or 14.75% of revenue (decreased by 1.08% YoY), earnings per share of 0.35
Baht, EBITDA increased to 139.053 million Baht. Therefore, the shareholders’ equity increased to 2,296.458

million Baht and unallocated of 2,010.124 million Baht. Qo
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Statements of Financial Position

As of 31 March 2026, the company had the total asset of 2,914.109 million Baht increased 232.174
million Baht partially from the increase of current assets of 235.639 million Baht and decrease in non-current
asset of 3.465 million Baht. The increase of current assets was from of cash and cash equivalents of 23.911
million Baht, trade accounts receivable and other current receivable of 162.074 million Baht and other current
financial asset of 51.079 million Baht from government’s bond fund. The non-current assets decrease was fixed

assets of 2.807 million Baht.

The total liabilities increased 134.945 million Baht to 617.651 million Baht. This was mainly from the
current liabilities of 135.382 million Baht from the trade account payable and other current payable of 109.860
million Baht and accrued income tax increased 24.371 million Baht. The non-current liabilities decreased of

0.437 million Baht from the lease liability.

Statements of Cash Flows

As of 31 March 2026, the company had cash and cash equivalents increased to 986.272 million Baht
compared to the same quarter in the previous year was at 974.238 million Baht. The net cash as of 1 January
2026 was at 962.361 million Baht plus the cash from operation of §2.527 million Baht, deduct the investment in
investing activities of 53.358 million Baht which was from selling government’s bond fund of 50.000 million
Baht, and investing fixed assets of 6.770 million Baht (vehicles, machinery, and piling equipment) and the
deduction the in financing activities for 5.258 million Baht from lease liability.

Financial Ratio

Financial Ratio Q12026 Q1/2025
Current Ratio (times) 424 5.05
Cash Cycle (Day) 50.51 69.31
Return on Equity (%) (ROE) 16.92 13.60
Return on Assets (%) (ROA) 13.36 11.08
Debt to Equity (times) (D/E Ratio) 0.27 0.23

From the above ratio, the company still has a good ability to pay its short-term debt. The ROE, ROA
and D/E ratio considered in the good condition compared to the other companies in the same industry.

wiin FeBwasusln érin (M)

Yours Sincerely,

SOUTHERN CONCRETE FILE

FESLICCOME WY LOUTED Managing Director
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