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CGC 020/2026 

8 May 2026 

Subject: Management Discussion and Analysis for the three-month periods ended 31 March 2026 

To: The President 
  The Stock Exchange of Thailand 
 

Chayo Group Public Company Limited would like to report the operating results for the three-month periods 
ended 31 March 2026 of the Company and its subsidiaries (“the Company”) as follows: 

Operating results 
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▪ Total Income 

In the first quarter of 2026, the Company had a total income of THB 470.16 million which decreased from the 
first quarter of 2025 by approximately THB 82.96 million (or 15.00%). The decrease was mainly attributable to 
the decline in interest income from loans receivable from purchase of accounts receivable (please see details 
in the table below) and interest income from loans to customer by THB 66.86 million and THB 14.20 million, 
respectively. 

▪ Interest income from loans receivable from purchase of accounts receivable 

In the first quarter of 2026, the Company collected a total of THB 219.03 million from unsecured and secured 

non-performing loans, representing an increase of THB 19.47 million or 9.76% compared to the same period of 

the previous year. The increase was mainly attributable to higher collections from secured non-performing loans 
and cash received from the Legal Execution Department. 

However, interest income from loans receivable from purchase of accounts receivable decreased compared to 

the same period of the previous year. The decrease was mainly attributable to the revision of cash flow 

projections for unsecured loan portfolios, particularly hire-purchase portfolios, during late 2025, which resulted 

in lower effective interest rate (EIR) income recognition. 

 For the 3 months period ended 
31 March 2025 

For the 3 months period ended 
31 March 2026 

 Million Baht % Million Baht % 

Interest income – EIR (Effective interest rate) 353.97 71.19 294.71 68.48 

Interest income over EIR 143.25 28.81 135.65 31.52 

Total interest income 497.22 100.00 430.36 100.00 

Cash flows from debt collection are detailed as follows:      

- Unsecured loan 176.83 88.61 165.01 75.34 

- Secured loan 15.61 7.82 30.93 14.12 

- Cash received from Legal Execution Department 7.12 3.57 23.09 10.54 

Total cash inflows from debt collection  199.56 100.00 219.03 100.00 

Cash received from selling  15.74 n/a 2.71 n/a 

Proceeds from the sale of collateral through the Legal 
Execution Department (not yet received cash) 8.40 n/a 13.19 n/a 
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▪ Service income from debt collection services 

In the first quarter of 2026, the Company recorded service income from debt collection services of THB 6.77 
million, representing a decrease of THB 2.11 million or 23.84% compared to the first quarter of 2025. The 
decrease was primarily attributable to the reallocation of certain collection staff to manage the Company’s own 
purchased non-performing loan portfolios. However, segment revenue before intercompany elimination in the 
first quarter of 2026 was approximately THB 40.58 million, compared to THB 27.58 million in the first quarter of 
2025.  

▪ Interest income from loans to customers 

In the first quarter of 2026, the Company recorded interest income from loans to customers of THB 20.05 million, 
which decreased from the first quarter of 2025 by THB 14.20 million, or 41.46%. The decrease was mainly due 
to lower loan disbursements. Outstanding loans to customers as at 31 March 2026 and 31 March 2025 were 
THB 598.99 million and THB 839.42 million, respectively. 

▪ Service income from recruitment services 

In the first quarter of 2026, the Company generated service income from recruitment services of THB 9.13 
million, representing an increase of THB 0.92 million or 11.27% compared to the first quarter of 2025. The 
increase was mainly attributable to the increase in the number of clients, resulting in higher revenue from this 
business segment. 

▪ Other Income 

In the first quarter of 2026, the Company recorded other income of THB 2.55 million, representing an increase 
of THB 1.10 million compared to the first quarter of 2025. The increase was mainly attributable to higher rental 
income. 

▪ Gain on disposal of properties foreclosed 

In the first quarter of 2026, the Company recorded gain on disposal of properties foreclosed of THB 1.04 million, 
decreasing from the first quarter of 2025 by THB 1.94 million. The decrease was mainly attributable to lower 
sales of non-performing assets (NPAs) compared to the same period of the previous year. (NPAs arise from the 
acquisition of assets or collateral related to non-performing loans through auctions conducted by the Legal 
Execution Department.) 
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Cost of rendering services and managing non-performing assets 

In the first quarter of 2026, the Company incurred costs of rendering services and managing non-performing 
assets totaling THB 51.17 million, representing a decrease of THB 30.28 million or 37.18% compared to the first 
quarter of 2025. The decrease was mainly attributable to lower litigation-related expenses. The costs of 
rendering services and managing non-performing assets accounted for 10.9% of total revenue. 

Cost of recruitment services 

In the first quarter of 2026, the Company recorded costs of recruitment of THB 4.73 million, equivalent to 51.9% 
of Service income from recruitment services. The major costs of recruitment services mainly consisted of 
salaries and employee welfare expenses of operational staff. 

Administrative Expenses 

The Company’s main administrative expenses consist of salaries, employee benefits and bonuses for staff and 
executives, audit fees, and business consulting fees. In the first quarter of 2026, administrative expenses totaled 
THB 25.05 million, representing 5.30% of total revenue, decreasing from the first quarter of 2025 by THB 1.31 
million. The decrease was mainly attributable to effective personnel cost control, resulting in lower employee-
related expenses. 

Expected Credit losseses 

This expense occurred from the difference between the present values of future cash flows (PV) and the net 
book value of each loan. In case that PV was less than NBV, this amount would be recorded as expected credit 
losses according to financial reporting standard No.9 (TFRS9). In the first quarter of 2026, the Company 
recorded expected credit losses of THB 156.67 million, decreasing from the first quarter of 2025 by THB 54.56 
million. The decrease was mainly attributable to the revision of cash flow projections for unsecured loan  
portfolios, particularly hire-purchase portfolios, during late 2025, resulting in lower expected credit losses 
expenses in this quarter. 

Finance Costs 

The Company’s finance costs in the first quarter of 2026 decreased by THB 3.27 million compared to the first 
quarter of 2025. The decrease was mainly attributable to repayments of certain loans and debentures during 
the period. 
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Income Tax Expenses 

Income tax expenses in the first quarter of 2026 decreased from the first quarter of 2025 by THB 9.46 million. 
The decrease was mainly attributable to the recording of deferred income tax items, resulting in lower income 
tax expenses compared to the same period of the previous year. 

Net Profit 

The net profit for the first quarter of 2026 amounted to THB 122.47 million, which increased from the first quarter 
of 2025 by around THB 14.36 million (or approximately 13.28%), despite the decrease in total revenue 
compared to the same period of the previous year. The increase was mainly attributable to lower costs of 
rendering services and managing non-performing assets, lower expected credit losses, and lower finance 
costs, resulting in improved profitability of the Company. 

Financial position 

Total Assets 

As of 31 March 2026, the Company had total assets of THB 8,854.17 million, an increase of THB 58.18 million, 

or 0.66%, compared to 2025. The primary factors contributing to this increase were: 

- An increase in loans receivable from purchase of accounts receivable of THB 23.34 million, 

- An increase in foreclosed assets of THB 309.49 million, and 

- A decrease in loans to customers of THB 240.05 million. 

Total Liabilities 

As of 31 March 2026, the Company had total liabilities of THB 4,651.84 million, representing a decrease of THB 

49.51 million or 1.05% compared to total liabilities as at 31 December 2025. The primary factors contributing to 

this decrease were: 

- A decrease in debentures from repayments amounting to THB 94.16 million, and 

- A decrease in borrowings from financial institutions of THB 6.92 million, while 

- Corporate income tax payable and deferred income tax liabilities increased by THB 35.79 million.  
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Total shareholders' equity 

As of 31 March 2026, the Company had shareholders' equity of THB 4,202.33 million, representing an increase 
of THB 107.69 million compared to 31 December 2025. The primary factors contributing to this increase were: 

- An increase of THB 102.76 million in unappropriated retained earnings, and 
- An increase of THB 4.92 million in non-controlling interests of subsidiaries. 

Debt to Equity ratio (Interest bearing) 

- As of March 31, 2026, the Company’s interest-bearing debt to equity ratio stood at 1.00 times.  

Please be informed accordingly, 

  Sincerely Yours, 

 

                    (Mr.Kitti Tungsriwong) 

               Deputy Chief Executive Officer 


