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SAMCHAI STEEL INDUSTRIES PUBLIC COMPANY LIMITED N

No. SAM-019/2025
May 15, 2025

Re : Management Discussion and Analysis (MD&A) for the Financial Statements for the Quarter 1/2025

(Additional) Revise 2

To : Managing Director
The Stock Exchange of Thailand

Samchai Steel Industries Public Company Limited (the “Company”) would like to clarify the
reason for the difference in operating results for the Quarter 1/2025 ended 31 March 2025 compared to
the same period of 2024.

1. The Company recorded sales revenue of THB 1,399.81 million, an increase of THB 34.83 million
or 2.55% from the same period of the previous year. This increase was due to higher customer orders,
driven by customers’ confidence in the Company’s reputation and product quality.

2. The cost of sales amounted to THB 1,371.56 million, a decrease of THB 49.11 million or 3.46%
from the previous year. This reduction resulted from improved cost management policies. Despite the
increase in sales, the Company was able to maintain cost efficiency.

3. As a result of the above, the Company achieved a gross profit of THB 27.86 million. Selling and
administrative expenses totaled THB 31.50 million, an increase of THB 3.14 million from the previous
year, which was in line with the growth in sales.

4. Finance costs amounted to THB 14.84 million, a decrease of THB 2.01 million or 11.93% from
the previous year, primarily due to a reduction in outstanding short-term borrowings from financial
institutions.

5. Based on the above information, the Company recorded a net loss of THB 78.26 million for the
first quarter of 2025. However, excluding unrealized tax expenses that have not yet occurred during this
quarter, the Company would have incurred an actual operating loss of THB 20.73 million.

6. The Company’s financial ratios do not comply with the required financial covenants. Currently, the
Company is in the process of negotiating with the bank to revise the financial ratios in order to ensure
compliance with the covenant requirements.
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Yours sincerely,

(Mr.Varoonchai Leekanchanakorn)
Managing Director
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