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CGC 025/2026 

13 August 2026 

Subject: Management Discussion and Analysis for the six-month periods ended 30 June 2026 

To: The President 
  The Stock Exchange of Thailand 
 

Chayo Group Public Company Limited would like to report the operating results for the second quarter of 2026 
and the six-month period ended June 30, 2026, of the Company and its subsidiaries (collectively referred to as 
the “Company”), as follows: 

Operating results 
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Total Income 

The Company’s total income for the second quarter of 2026 was THB 453.49 million, decreasing by THB 81.68 
million, or 15.26%, compared with the second quarter of 2025. For the first six months of 2026, the Company’s 
total income was THB 923.65 million, decreasing by THB 164.63 million, or 15.13%, compared with the same 
period of the previous year. 

The decrease was mainly due to a reduction in interest income from loans receivable from the purchase of 
accounts receivable of THB 130.04 million (please see details in the table below), as well as a decrease in 
interest income from loans to customers of THB 29.08 million. 

▪ Interest income from loans receivable from purchase of accounts receivable 

For the first six months of 2026, the Company recorded collections from unsecured and secured NPLs 

(including cash received from the Legal Execution Department) of THB 465.65 million, increasing by THB 56.85 

million, or 13.91%, compared with the same period of the previous year. The increase was mainly attributable 

to higher cash receipts from the Legal Execution Department. 

However, interest income from loans receivable from the purchase of accounts receivable decreased 

compared with the same period of the previous year. The decrease was mainly due to the revision of estimated 

cash flows from unsecured debt portfolios, particularly hire-purchase portfolios, at the end of 2025, resulting in 

lower estimated interest income calculated using the effective interest rate method. 

However, interest income from loans receivable from purchase of accounts receivable decreased compared to 

the same period of the previous year. The decrease was mainly attributable to the revision of cash flow 

projections for unsecured loan portfolios, particularly hire-purchase portfolios, during late 2025, which resulted 

in lower effective interest rate (EIR) income recognition. 

 For the 6 months period 
ended 30 June 2025 

For the 6 months period 
ended 30 June 2026 

 Million Baht % Million Baht % 

Interest income – EIR (Effective interest rate) 680.57 69.76 578.29 68.39 

Interest income over EIR 294.99 30.24 267.23 31.61 

Total interest income 975.56 100.00 845.52 100.00 
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Cash flows from debt collection are detailed as 
follows: 

    

- Unsecured loan 354.06 86.61 324.73 69.74 

- Secured loan 44.04 10.77 33.45 7.18 

- Cash received from Legal Execution 
Department (LED) 

10.70 2.62 107.47 23.08 

Total cash inflows from debt collection 408.80 100.00 465.65 100.00 

Cash received from selling  31.51  4.06  

Proceeds from the sale of collateral through the 
Legal Execution Department (not yet received cash) 

 

8.35 

  

13.19 

 

▪ Service income from debt collection services 

In the second quarter of 2026, the Company recorded revenue from debt collection services of THB 6.72 million, 
decreasing by THB 2.05 million, or 23.34%, compared with the second quarter of 2025. For the first six months 
of 2026, revenue from debt collection services was THB 13.49 million, decreasing by THB 4.16 million, or 
23.59%, compared with the same period of the previous year. 

The decrease was mainly due to the Company reallocating a portion of its employees during the first six months 
of 2026 to focus more on debt collection for portfolios purchased and managed by the Company. However, 
segment revenue before intersegment eliminations continued to increase. In the second quarter of 2026, 
segment revenue was THB 32.50 million, compared with THB 31.88 million in the second quarter of 2025. For 
the first six months of 2026, segment revenue was THB 73.08 million, compared with THB 59.46 

▪ Interest income from loans to customers 

In the second quarter of 2026, the Company recorded interest income from loans to customers of THB 18.20 
million, decreasing by THB 14.89 million, or 44.99%, compared with the second quarter of 2025. For the first 
six months of 2026, interest income from loans to customers was THB 38.25 million, decreasing by THB 29.08 
million, or 43.19%, compared with the same period of the previous year. 

The decrease was mainly due to lower loan disbursements. Loans receivable as of June 30, 2026 and June 30, 
2025 were THB 591.09 million and THB 972.11 million, respectively. 

▪ Service income from recruitment services 
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In the second quarter of 2026, the Company recorded revenue from workforce services of THB 9.63 million, 
increasing by THB 0.60 million, or 6.67%, compared with the second quarter of 2025. For the first six months of 
2026, revenue from workforce services was THB 18.75 million, increasing by THB 1.53 million, or 8.86%, 
compared with the same period of the previous year. 

The increase was mainly attributable to a higher number of clients, which resulted in an increase in revenue 
from workforce services. 

▪ Other Income 

In the second quarter of 2026, the Company recorded other income of THB 3.32 million, increasing by THB 
1.70 million compared with the second quarter of 2025. For the first six months of 2026, other income was THB 
5.87 million, increasing by THB 2.80 million compared with the same period of the previous year. The increase 
was mainly attributable to higher rental income. 

▪ Gains (Loss) on disposal of foreclosed assets 

In the second quarter of 2026, the Company recorded a loss on the sale of non-performing assets (NPA) of 
THB 0.10 million, compared with a gain on the sale of NPA of THB 3.26 million in the second quarter of 2025. 
For the first six months of 2026, the Company recorded a gain on the sale of NPA of THB 0.94 million, decreasing 
by THB 5.29 million compared with the same period of the previous year. 

The decrease was mainly due to lower sales of NPA. NPA are properties acquired by the Company through 
auctions of collateral securing loans purchased from financial institutions, as well as through direct purchases 
of NPA from financial institutions. 

Cost of rendering services and managing non-performing assets 

For the first six months of 2026, the Company recorded cost of rendering services and managing non-
performing assets of THB 95.45 million, decreasing by THB 35.24 million, or 26.96%, compared with the same 
period of the previous year. The decrease was mainly attributable to lower litigation expenses. 

Cost of recruitment services 

n the second quarter of 2026, the Company’s cost of recruitment services represented 53.22% of the related 
revenue for the three-month period and 52.57% for the six-month period. The costs of workforce services mainly 
consisted of salaries and employee benefits for operational staff. 

Administrative expenses 
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The Company’s main administrative expenses consist of salaries, employee benefits and bonuses for 
employees and management, audit fees, and business consulting fees. In the second quarter of 2026, the 
Company recorded administrative expenses of THB 44.51 million, representing 9.81% of total income, 
increasing by THB 17.05 million compared with the second quarter of 2025. The increase included THB 19.34 
million from higher specific business tax arising from the transfer of non-performing assets during the period. 

For the first six months of 2026, the Company recorded administrative expenses of THB 69.55 million, increasing 
by THB 15.73 million compared with the same period of the previous year. The increase included THB 20.07 
million from higher specific business tax arising from the transfer of non-performing assets during the period. 

Expected Credit losseses 

Expected credit losses arise from comparing the present value of expected future cash flows (PV) with the net 
book value (NBV) of each receivable. Where the present value is lower than the net book value, the difference 
is recognized as an expected credit loss.  

In the second quarter of 2026, the Company recorded expected credit losses of THB 160.38 million, decreasing 
by THB 55.41 million, or 25.68%, compared with the second quarter of 2025. For the first six months of 2026, 
the Company recorded expected credit losses of THB 317.04 million, decreasing by THB 109.96 million, or 
25.75%, compared with the same period of the previous year. 

The decrease was mainly due to the revision of estimated cash flows from unsecured debt portfolios, particularly 
hire-purchase portfolios, at the end of 2025, resulting in lower expected credit losses compared with the same 
period of the previous year. 

Finance Costs 

The Company’s finance costs for the second quarter of 2026 and the first six months of 2026 decreased by 
THB 8.25 million and THB 11.52 million, respectively, compared with the same periods of the previous year. 
The decrease was mainly attributable to the partial repayment of borrowings and debentures during the period. 

Income Tax Expenses 

The Company’s income tax expenses in Q2/2026 and for the first half of 2026 decreased by THB 6.93 million 
and THB 16.38 million, respectively, compared to the same periods last year. The decrease was mainly due to 
lower profit before income tax. 

Net Profit 
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Net profit for the second quarter of 2026 was THB 104.70 million, decreasing by THB 24.63 million, or 19.05%, 
from the second quarter of 2025. Net profit for the first six months of 2026 was THB 227.17 million, decreasing 
by THB 10.27 million, or 4.33%, from the same period of the previous year. The decrease was mainly attributable 
to higher administrative expenses arising from specific business tax incurred on the transfer of non-performing 
assets during the period. 

However, profit attributable to owners of the parent for the first six months of 2026 increased by THB 27.01 
million, or 15.46%, compared with the same period of the previous year. 

Financial position 

Total Assets 

As of 30 June 2026, the Company had total assets of THB 8,940.39 million, an increase of THB 144.40 million, 

or 1.64%, compared to total assets as of 31 December 2025. The significant changes in total assets were as 

follows: 

- An increase of THB 1,179.53 million in properties foreclosed 

- A decrease of THB 746.34 million in loans receivable from purchase of accounts receivable 

- A decrease of THB 247.95 million in loans to customers  

- A decrease of THB 67.00 million in deposit for purchasing of accounts receivable and properties 

foreclosed 

Total Liabilities 

As of 30 June 2026, the Company had total liabilities of THB 4,636.55 million, a decrease of THB 64.80 million, 

or 1.38%, compared to total liabilities as of 31 December 2025. The significant changes in total liabilities were 

as follows: 

- A decrease of THB 104.53 million in debentures due to repayments  

- A decrease of THB 21.36 million in short-term and long-term borrowings from financial institutions 

- An increase of THB 36.09 million in corporate income tax payable and deferred income tax liabilities 

- An increase of THB 23.93 million of trade and other current payables.  

Total Shareholders’ Equity 

As of 30 June 2026, the Company had shareholders' equity of THB 4,303.84 million, an increase of THB 209.20 
million compared to 31 December 2025. The primary factors contributing to this increase were: 
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- An increase of THB 201.73 million in unappropriated retained earnings  
- An increase of THB 7.48 million in non-controlling interests of the subsidiaries 

Debt to Equity ratio (Interest bearing) 

- As of 30 June 2026, the Company’s interest-bearing debt to equity ratio was at 0.97 times. 

        

Please be informed accordingly, 

  Sincerely Yours, 

 

                    (Mr.Kitti Tungsriwong) 

               Deputy Chief Executive Officer 


