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Management Discussion and Analysis

1. Overview

The company’s new lending in Q2 2024 was 235 MB, 115 MB, 32.86% lower than the new
lending of the previous quarter. The quarterly new lending from Q1 2021 to Q2 2024 was
illustrated in Graph 1. The lower lending in Q2 2024 resulted from the unfavorable economic

condition. The credit department had to be more cautious and the loan rejection rate had risen.

Graph 1: The quarterly New Lending from Q1 2021 - Q2 2024
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As for the quality of the loan portfolio, the Non Performing Finance (NPF)in Q2 2024 stood
at 6.58%. In this quarter, the company did not written-off the NPF form the loan portfolio as
usual. This practice was to avoid additional Expected Credit Loss expense from the loan written
off.

In Q2 2024, the company had a negative profit of 56.46 MB, 68.40 MB lower than the
profit of Q2 2023. For the half year profit, the half year profit was a negative profit of 44.52 MB.

The major factor contributed to the Q2 operating result was the high Expected Credit Loss
expense, 143.37 MB, 228.89%, higher than the previous quarters. The high Expected Credit Loss

expense in Q2 2024 resulted to the change in accounting method regarding the booking of NPA.
Currently, the company’s lending port mostly consisted of the Auto Finance loan. (The company
had ceased to do the high-purchase lending since December 2022.)According to the new

method, once the car was seized by the company, the company would apprise the price of the
car. The customer’s debt balance would be paid-off by the amount appraised car’s price. The

remaining debt balance would be assigned 100% reserved for loan loss (Expected Credit Loss;

ECL). The stocked car would be booked as NPA at the cost equaling to the remaining debt. The
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reappraisal of the car price would be done every end of the month, and the Expected Credit
Loss would be adjusted accordingly. As a consequence of the new method mentioned, the

Expected Credit Loss in Q2 2024 turned out to be abnormally high. Meanwhile, the mentioned

practice resulted to the significant reduction in impaired loss and loss on sales of properties
foreclosed. Due to the recovery of the used car price since Jan 2024, in Q2, the company did a

big auction of the cars in the stock. At the end of 2023 there were 1,176 cars in the company
‘stock at the total cost of 349 MB. About additional 435 cars were seized during Q1 and Q2. In
Q2 2024, 1,342 cars were sold through auction market. At the end of Q2, the company had only
269 cars remaining in the stock at the total cost of 56 MB. (Graph 2 illustrated the used-car price
index between Jan 2022 and June 2024.))

The ECL of 206.01 MB in Q2 2024’ in the profit and loss statement consisted of the

following components.

1) ECL due to normal overdue customers of 67.32 MB,

2) Additional ECL from debt restricting accounts which was under booked by 4.96 MB,

3) Additional ECL resulted from the change in LGD parameter of 9.09 MB,

4) ECL resulted from the change in accounting method regarding the NPA (mentioned
earlier) of 124.60 MB.

Graph 2: Used Car Price Index between January 2022 and June 2024
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Upon this, the company aimed at producing the better operating result in Q3 and Q4
through the following strategy. 1) For the lending side, the new lending in Q3 and Q4 should

be better than the first half of the year. 2) For the collection work, the company had installed
more effective method in making collection. The strategies were given to both internal staffs
and the outsource teams. For the overdue customers, the effort should be to collect all the
overdue payments or at least more than one payment. This practice aimed at reducing the

overdue customers. As for the NPF customers, more outsource collectors were added in order
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to enhance the capacity in seizing the cars from the NPF customers. 3) As for the legal

department, the assignment was to speedy recover the debt received from the collection
department within 3 months .

2. Operating Result and Profitability

2.1 Operating Result Ending 30 June 2024
Unit: Thousand Baht

Q2/2024 | Q1/2024 | Q2/2023 QoQ YoY sixmonth / 2024 sixmonth / 2023 YoY
Continuing operations:
amount % amount % +- %
Income from hire-purchase contracts 80,954| 69,602| 140,777| 16.31%| -42.50%| 150555| 32.08%| 310337| 66.01%| (159,782)| -5149%
Income from loans 141,827 126231| 56,276 12.36%)| 152.02%| 268,058| 57.13%| 90,136 19.17%| 177,922| 197.39%
Income from inventory finance receivables 0 737 -100.00% 0] 000%| 1582 0.34%| (1582)]-100.00%
Fee and senice income 4925\ 5143 8037 -4.24%| -38.72%| 10068| 2.15%| 17,042 362%| (6974)] -40.92%
Otherincome 9146 31412[ 29008| -70.88%| -6847%| 40558| 8.64%| 51,036 10.86%| (10478)| -20.53%
Total income 236,852| 232,387| 234,835 1.92%| 0.86%| 469,239| 100.00%| 470,133| 100.00% 894)[ -0.19%
Selling expenses 385 821 1,056 -63.07%| -6351%|  1,207| 026%| 2433 052%| (1,226)] -5040%
Administrative expenses 78075 84508 90454| -7.61%| -13.69%| 162583| 34.65%| 175,178| 37.26%| (12595) -7.19%

Expected creditlosses (Bad debtand 206012 62,639 72227 228.89%| 18523%| 268651 57.25%| 132910 28.27%| 135,741| 102.13%

doubtful accounts)

Impairment loss and loss on sales of (A77)| 27,8401 1,162 -101.71%| -141.04%| 27364 583%| 12373] 2.63%| 14991| 121.17%

properties foreclosed

Finance costs 31440] 30801 27,725 2.08%| 1340%| 62241| 1326%| 51,185 10.89%| 11,056 21.60%
Total expenses 315,436| 206,610| 192,624 52.67%| 63.76%| 522,046| 111.25%| 374,079 79.57%| 147,967 39.55%

Profit(loss) before income tax expenses | (78,584)]  25,778|  42,211] -404.86%) -286.17%)| (52,807)| -11.25%| 96,054| 20.43%) (148,861)| -154.98%

Income tax (expenses) (22,123)]  13,840]  8,281|-259.85%| -367.15%| (8,283) -1.77%| 18822| 4.00%| (27,106)|-144.01%

Profit (loss) for the period (56,461)[  11,938| 33,930( -572.96%| -266.41%| (44,523)] -9.49%| 77,232 16.43%] (121,755)|-157.65%

In Q2 2024, the company had a negative profit of 56.46 MB, 68.40 MB, 572.96%, decline
from the same period of the previous year (Q2 2023). As for the revenue side, the total revenue
in Q2 2024 increased by 1.92% from the previous quarter. The revenue from lending increased
by 26.95 MB, 13.76%, increase (from 195.83 MB to 222.78 MB). As for the expenditure side, the
total expense increased by 108.83 MB, 52.67%. The major increase resulted from the ECL
expense which increased by 143.37 MB, 228.89% increase (from 62.64 MB to 206.01 MB). This
increase resulted from the change in accounting method regarding the NPA explained earlier.
Meanwhile, the impaired loss and loss on sales of properties foreclosed decreased by 101.71%
from the previous quarter (from 27.84 MB to negative 0.48 MB). The funding cost increased by
0.64 MB, 2.08%, from the previous quarter (from 30.80 MB to 31.44 MB).
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Financial Position

Unit: Million Baht

Statements of financial position Q2/2024 Q1/2024 Q0Q Q2/2023 YOY
Cash and cash equivalents 201.43 140.39 43.48% 75.79 165.78%
Hire-purchase and Loan receivables 4,021.11 4,109.20 -2.14% 4,056.03 -0.86%
Inventory finance receivables 34.57 -100.00%
Properties and equipment 2742 28.04 -221% 30.76 -10.85%
Properties foreclosed 70.23 291.53 -75.91% 239.79 -70.71%
Deferred tax assets 96.74 62.40 55.03% 56.03 72.65%
Others 95.69 47.51 101.42% 44.27 116.18%

Total assets 4,512.63 4,679.07 -3.56% 4,537.23 -0.54%
Short-term loan from major shareholde 2,575.94 2,702.83 -4.69% 2,694.79 -4.41%
Others 152.11 118.76 28.09% 106.74 42.51%
Total liabilities 2,728.05 2,821.58 -3.31% 2,801.53 -2.62%
Shareholders' equity 1,784.58 1,857.49 -3.93% 1,735.70 2.82%
Financial Ratio Q2/2024 Q1/2024 Q2/2023
Liquidity Ratio (times) 042 0.38 0.46
Debt to Equity Ratio (times) 1.53 1.52 1.61
NPF (%) 6.58% 5.10% 4.37%

In Q2 2024, the company had the total asset of 4,512.63 MB, 166.44 MB, 3.56% decline
from the previous quarter. Compared to the same period of the previous year (Q2 2023), the
company’s total asset in Q2 2024 declined by 24.60 MB, 0.54%. The decline in total asset from
the previous quarter resulted from lower lending in Q2 2024 which was lower than the previous
quarter by 88.09 MB, 2.14% decreased. As for the NPA, the company sold a large number car in
the stock in Q2 2024, resulting in a great reduction in number of cars in stock. The NPA in Q2

2024 reduced by 221.30 MB, 75.91% deduction from the previous quarter (from 291.53 MB to
70.23 MB).

As for the company’s liabilities, in Q2 2024, the company had the total liabilities of
2,728.05 MB, 93.53 MB, 3.31% decline from the previous quarter. The major liabilities were the
borrowing from the financial institutions. As at 30 June 2024, the borrowing from the financial
institutions was 2,575.94 MB, consisting of 2,250 MB, and 2.74 MB of PN loan and long-term
loan, respectively, from the Islamic Bank of Thailand, 241.20 MB of long-term loan from the

Government Saving Bank, and 82 MB of short-term borrowing from the commercial Banks.

As for the shareholder’s equity, in Q2 2024, the company had the total equity of 1,784 58
MB, 72.91 MB,3.93%decrease from the previous quarter. The decrease resulted from the partial
cash dividend payment and the negative profit in Q2 2024. The company’s Debt to Equity ratio
declined from 1.52 in the previous quarter to 1.51 in Q2 2024.
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