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Subject:  Management Discussion and Analysis for the 2" quarter of 2024, ending 30 June 2024

To: The President of the Stock Exchange of Thailand

Union Auction Public Company Limited (“the Company”) would like to submit the financial statements for
the 2™ quarter of 2024 ending 30 June 2024. They were reviewed by the Company’s external auditor together with the

explanation of the Management Discussion and Analysis for the Company’s operating results as follows:

The performance of the 2™ quarter of 2024 and 6-month of 2024

(Unit: Million Baht)

Statement of The 2™ quarter 6-month
1Q/2024 | %QoQ

Comprehensive Income 2024 2023 %YoY 2024 2023 %YoY
Revenue from services 304.71 268.62 13.4% 342.82 | (11.1%) 647.53 576.00 12.4%
Other revenues 3.78 2.06 83.5% 2.56 47.7% 6.34 3.12 | 103.2%
Total revenues 308.49 270.68 14.0% 345.38 | (10.7%) 653.87 579.12 | 12.9%
Cost of services (155.22) | (139.84) 11.0% | (148.09) 4.8% | (303.31) | (285.02) 6.4%
Gross profit 149.49 128.78 16.1% 194.73 | (23.2%) 344.22 290.98 18.3%
Gross profit margin (%) 49.1% 47.9% 1.1% 56.8% (7.7%) 53.2% 50.5% 2.6%
Service and administrative expenses (42.97) | (43.04) (0.2%) (41.75) 29% | (84.72) | (80.44) 53%
Profit before financial cost and income tax 110.30 87.81 25.6% 155.54 | (29.1%) 265.84 213.67 24.4%
Financial Cost (6.33) (6.06) 4.5% (6.23) 1.6% (12.56) (12.16) 3.3%
Income tax (20.58) (16.54) 24.4% (29.56) | (30.4%) (50.14) (40.61) 23.5%
Net profit 83.39 65.21 27.9% 119.76 | (30.4%) 203.15 160.90 | 26.3%
Net profit margin (%) 27.0% 24.1% 2.9% 34.7% | (7.6%) 31.1% 27.8% 3.3%

Remarks: %Y0Y is the rate of change compared to the previous year and %QoQ is the rate of change Compared to the previous quarter.

1/4



Revenue from services consists of:

(Unit: Million Baht)

The 2" quarter 6-month
Revenue from services 1Q/2024 | %QoQ
2024 2023 | %YoY 2024 2023 |% YoY
1) Revenue from auctions 248.40 | 222.02 | 11.9% 280.80 | (11.5%) | 529.20 | 462.06 | 14.5%

2) Revenue from transportation and 56.31 46.60 | 20.8% 62.02 (9.2%) | 118.33 | 113.94 3.9%

additional services

Total 304.71 | 268.62 | 13.4% | 342.82 | (11.1%) | 647.53 | 576.00 | 12.4%

The Company's revenue from services for the 2™ quarter of 2024 was 304.71 million Baht increased by 36.09
million Baht or 13.4% compared to the same period of the previous year. In the 2" quarter of 2024, revenue from auctions
was 248.40 million Baht increased by 26.38 million Baht or 11.9% compared to the same period of the previous year due
to the increase in the vehicles volume entering the auction yard and the volume of vehicles auction ended. It decreased
from the previous quarter by 32.4 million Baht or 11.5% due to the public holidays and compensatory holidays, the volume
of auction rounds has been reduced, resulting in a decrease in the volume of vehicles auction ended. Revenue from
transportation and additional services for the 2" quarter of 2024 was 56.31 million Baht increased by 9.71 million Baht or
20.8% compared to the same period of the previous year but decreased by 5.71 million Baht or 9.2% compared to the
previous quarter consistent with the auction revenues.

For the first 6-month of 2024, the Company's revenue from services was 647.53 million Baht increased by 71.53
million Baht or 12.4% compared to the same period of the previous year. Revenue from auctions was 529.20 million Baht
increased by 67.14 million Baht or 14.5% compared to the same period of the previous year. Revenue from transportation
and additional services was 118.33 million Baht increased by 4.39 million Baht or 3.9% compared to the same period of

the previous year.

Cost of services

The Company's cost of services in the 2" quarter of 2024 is equal to 155.22 million Baht increased by 15.38
million Baht or 11.0% compared to the same period of the previous year. Mainly from employee costs, costs of expansion
and renovation of the head office, branches, and warehouses for supporting the volume of vehicles entering the auction
yard, including the costs which vary according to the volume of vehicles auction ended such as transportation costs and
auction expenses.

For the first 6-month of 2024, the Company's cost of services is equal to 303.31 million Baht increased by 18.29

million Baht or 6.4% compared to the same period of the previous year.

Gross profit
The Company's gross profit in the 2" quarter of 2024 is equal to 149.49 million Baht increased by 20.71 million

Baht or 16.1% compared to the same period of the previous year but decreased by 45.24 million Baht or 23.2% compared
to the previous quarter.
For the first 6-month of 2024, the Company's gross profit is equal to 344.22 million Baht increased by 53.24

million Baht or 18.3% compared to the same period of the previous year.
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Service and administrative expenses

The Company's expenses of services and administrative in the 2" quarter of 2024 are equal to 42.97 million Baht
decreased by 0.07 million Baht or 0.2% compared to the same period of the previous year.

For the first 6-month of 2024, the Company's expenses of services and administrative are equal to 84.72 million

Baht increased by 4.28 million Baht or 5.3% compared to the same period of the previous year.

Finance cost

The Company's financial cost in the 2™ quarter of 2024 is equal to 6.33 million Baht increased by 0.27 million
Baht or 4.5% compared to the same period of the previous year and increased by 0.10 million Baht or 1.6% compared to
the previous quarter.

For the first 6-month of 2024, the Company's financial cost is equal to 12.56 million Baht increased by 0.40
million Baht or 3.3% compared to the same period of the previous year.

The finance costs are calculated by discounted interest in the lease liability recognized at the present value of the

lease payable over the term of the lease without actual interest payments.

Net Profit

The Company’s net profit in the 2" quarter of 2024 was 83.39 million Baht increased by 18.18 million Baht or
27.9% compared to the same period of the previous year but decreased from 36.37 million Baht or 30.4% compared to the
previous quarter.

For the first 6-month of 2024, the Company's net profit is equal to 203.15 million Baht increased by 42.25 million

Baht or 26.3% compared to the same period of the previous year.

Statement of Financial Position and Financial Ratio

(Unit: Million Baht)

Statement of Financial Position 30 June 2024 31 December 2023 % A
Total Assets 2,049.25 1,979.28 3.5%
Total Liabilities 1,458.33 1,388.01 5.1%
Owner's Equity 590.91 591.26 (0.1%)
Unappropriated Retained Earnings 255.67 256.02 (0.1%)
ROA (%) 25.94 2431
ROE (%) 68.56 60.75
D/E (time(s)) 2.47 2.35
Adjusted D/E - Exclude lease liabilities (time(s)) 1.01 0.95

The total assets as of 30 June 2024 were 2,049.25 million Baht increased by 69.97 million Baht or 3.5% compared
to the balance as of 31 December 2023. The most cause was the trade receivables increased because due payments had not
been reached yet, other current financial assets, leasehold improvements, buildings and equipment, and Right-of-use assets

from the expansion and renovation of the head office, branches, and warehouses.
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The total liabilities were 1,458.33 million Baht increased by 70.32 million Baht or 5.1% compared to the balance
as of 31 December 2023. The main cause was a trade account payable and other payables that are waiting for payment
within 4 - 7 days and lease liabilities due within one year. The Company does not have any loans from financial institutions.

The total shareholders' equity was 590.91 million Baht decreased by 0.35 million Baht or 0.1% compared to the

balance as of 31 December 2023.

Cash Flows Statement

(Unit: Million Baht)

For the 6-month of
Cash Flows Statement
2024 2023 Difference %YoY
Net Cash Flows from Operating Activities 244.65 347.89 (103.24) (29.7%)
Net Cash Flows (used) in Investing Activities (123.06) 42.72 165.78 (388.1%)
Net Cash Flows (used) in Financing Activities (253.32) (215.36) 37.96 (17.6%)
Cash Increase (Decrease) (131.73) 175.25 (306.98) 175.2%
Beginning Cash 443.09 98.37 344.72 350.4%
Ending Cash 311.35 273.62 37.73 13.8%

The Company had net cash flow from operating activities for the 2" quarter of 2024 in the amount of 244.65
million Baht decreased by 103.24 million Baht and net cash flow used investing activities was 123.06 million Baht
increased by 165.78 million Baht compared to the same period of the previous year. It was caused by the net cash paid
from other current financial assets increased by 153.23 million Baht, meanwhile, the company invested to improve the area
of the head office, branches, and warehouses, for developing the quality service and supporting the increase of vehicle
volumes. The net cash flow used in financing activities increased by 37.96 million Baht. The remaining ending cash was
311.35 million Baht. However, the Company has a stable financial position and high liquidity, does not require any loans

from financial institutions, as well as having sufficient access to a variety of funding sources.

Business trends

The consumer confidence index has continued to decline due to the concerns of consumers regarding the Thai
economy which is slowing down and recovering slowly, not confident in the stability of Thai politics, there are no measures
to stimulate the purchasing power from the government in the past, including the increased energy price. In the first 6
months of 2024, new car sales were down 24.2% compared to the first 6 months of 2023, consistent with the slowdown in
new car financing which is reflected by the strictness in credit loan approval by financial institutions. While household debt
is still high and secured personal loans continue to expand, it is a factor that supports the vehicles volume flowing into the
auction business. In addition, the economic stimulus measures from the government in the last 6 months of 2024 will be
another supporting factor to help. The Company’s auction success rate and the auction average ending price have an upward
trend from the end of last year. The Company plans to increase warehouses in the perimeter area to support more product
volume and provide more convenience to partners. The Company continues to increase business partners both financial

and non-financial institutions, resulting in the management of the auction accomplishing the target.
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