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Management Discussion and Analysis

1. Overview

The company’s new lending in Q3 2024 was 210 MB, 25 MB, 10.63%, lower than the new
lending of the previous quarter. The lower lending resulted from the higher percentage of
rejection rate. The refinance customers did not receive sufficient enough fund and also the
quality of customers did not meet the requirement for approval. The quarterly new lending from
Q1 2021 to Q3 2024 was illustrated in the Graph 1 below.

Graph 1: The quarterly New Lending from Q1 2021 - Q3 2024
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As for the quality of the loan portfolio, the Non Performing Finance (NPF) in Q3 2024
stood at 8.71% due to the unfavorable economic condition. More customers became overdue.
The industry’s NPF also had the increasing trend. In addition, currently, the company did not
write-off the bad debt too early in order to decrease NPF figure as usual. This practice was to
avoid additional Expected Credit Loss expense from the loan written-off. The written-off of bad
debt will be done whenever the overdue exceeded 12 months. This was because these
customers were 100% provided the ECL. The company believed that the ECL would temporary
rise and would decline later. Currently, all the measures were utilized aiming at reducing the

overdue and the NPF figure.

In Q3 2024, the company produced a net profit of 13.20 MB, 56.46 MB higher than the
net profit of Q2 2023. For the 9 months net profit was still a negative profit of 31.32 MB. The
revenue from lending remained stable compared to the previous quarter’s. The ECL was lower
by 109.97 MB,53.38% compared to the Q2 2024's figure. The change in accounting method for

MD&A Q3/2024 Page 1/5



asset foreclosed in Q2 2024 was responsible for the abnormally high ECL in Q2 2024. However,
the Q3 2024°s ECL was still considered to be high due to the increase in overdue customers. The

company aimed to reduce the NPF and ECL by the end of this year through improving the
effectiveness of debt collection measure. The loss from sales of asset foreclosed showed a

positive sign in Q3 2024. Since the beginning of the year 2024, the company had adjusted down
the reference car prices book used for lending 3-4 times. The price book was based on the prices
of used cars in the auction market. In addition, since the beginning of this year until now the

prices of used cars had been stable, contrasting with the prices in the past 2 years.

2. Operating Result and Profitability

2.1 Operating Result Ending 30 September 2024

nine-month / 2024 | nine-month / 2023 YoY
Continuing operations: Q3/2024 | Q2/2024 | Q3/2023 [ QoQ YoY
amount % amount [ % = %
Income from hire-purchase contracts 62,864 80,954 110,232] -22.35%| -42.97%| 213,419] 30.03%| 420,569| 59.36%| (207,150)] -49.25%
Income from loans 158,735| 141,827) 88675  11.92%|  79.01%| 426,793 60.06%| 178,811| 25.24%| 247,982| 138.68%
Income from inventory finance receivables 0 0 868 -100.00% 0]  000% 2451 035%| (2451)] -100.00%
Fee and senice income 4200 4925 6644 -14.71%| -36.78%| 14,269  2.01%| 23686| 3.34%| (9.417)[ -39.76%
Other income 15,546 9146 32006  69.98%| -51.43%| 56,104[  7.90%| 83,042| 11.72%| (26,939)| -3244%
Total income 241,345| 236,852 238,426 1.90% 1.22%| 710,584 100.00%| 708,559|100.00%| 2,025  0.29%
Seling expenses 434 385 920]  1253%| -52.88%| 1640  023%| 3353] 047%| (1,713)] -51.08%
Administrative expenses 81863] 78,075 89,250 4.85% -8.28%| 244447 34.40%| 264,428 37.32%| (19,981)[ -7.56%
Expected credit losses 96,033| 206,012|  42476] -53.38%| 126.09%| 364,684| 51.32%| 175,386 24.75%| 189,298| 107.93%
(Bad debt and doubtful accounts)
Impairment loss and loss on sales of 13,875 (417) 9438 nm. 4T01%| 41239  580%| 21,811 3.08%| 19429 89.08%
properties foreclosed
Finance costs 32290 31,4400 30,630 2.70% 542%) 94531] 13.30%| 81815 11.55%| 12,716] 15.54%
Total expenses 204495 315436| 172,714| -28.83%|  29.98%| 746,541 105.06%| 546,793| 77.17%| 199,748 36.53%
Profit (loss) before income tax expenses 16,850 (78,584)[ 65712 n.m. -74.36%| (35,957) -5.06%| 161,766( 22.83%](197,723)| -122.23%
Income tax (expenses) 3646| (22,123)] 12,236 nm. -70.20%) (4,637)] -0.65%| 31,058 4.38%| (35695)] -114.93%
Profit (loss) for the period 13204 (56,461)] 53476 nm. -T5.31%| (31,319)[  -4.41%| 130,708| 18.45%|(162,028)| -123.96%

In Q3 2024, the company produced a net profit of 13.20 MB, 56.46 MB, increase from the
Q2 2024's. Compared to the same period of the previous year the net profit of Q3/2024
decreased by 40.27 MB, 75.31%. As for the revenue side, the total revenue in Q3 2024 increased
by 1.9% from the previous quarter. The revenue from lending slightly decreased by 1.18 MB,
0.53% decrease (from 222.78 MB to 221.60 MB). As for the other revenue, the other revenue
increased 6.40 MB, 69.98% increase (from 9.15 to 15.55 MB). The decrease in other revenue

resulted from the adjustment in the category of revenue of the debt restructuring accounts in
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the previous quarter. In the previous quarter, the revenue from lending of debt restructuring
accounts was transferred from other revenue category to lending revenue category. Without

the mentioned adjustment in the previous quarter, the other revenue in the previous quarter
would have been 15 MB which would be close to the other revenue of this quarter. As for the

expenditure side, the total expense decreased by 90.94 MB, 28.83% decrease (from 315.44 MB
to 224.50 MB). The major decrease resulted from the decrease in ECL expense which decreased
by 109.97 MB, 53.38% decrease (from 206.01 MB to 96.03 MB). This decrease resulted from the
change in accounting method regarding the NPA in Q2 2024 explained earlier. The impaired loss
and loss on sales of properties foreclosedin Q3 2024 was 13.88 MB, while the impaired loss and
loss on sales of properties foreclosed in Q2 2024 was -0.48 MB. The funding cost increased by
0.85 MB, 2.70% increase from the previous quarter (from 31.44 MB to 32.29 MB).

Financial Position

Statements of financial position Q3/2024 Q2/2024 Q0Q Q3/2023 YOY
Cash and cash equivalents 167.10 201.43 -17.04% 144.64 15.53%
Hire-purchase receivables 3,913.56 4,021.11 -2.67% 4,054.16 -3.47%
Inventory finance receivables 20.75  -100.00%
Properties and equipment 24.25 27.42 -11.55% 29.92 -18.95%
Properties foreclosed 38.70 70.23 -44.90% 320.77 -87.94%
Deferred tax assets 105.32 96.74 8.87% 65.59 60.58%
Others 84.97 95.69 -11.20% 46.35 83.31%

Total assets 4,333.90 4,512.63 -3.96%  4,682.18 -7.44%
Short-term loan from major shareholder 2,410.76 2,575.94 -6.41% 2,776.04 -13.16%
Others 125.36 152.11 -17.59% 11714 7.02%
Total liabilities 2,536.12 2,728.05 -7.04% 2,893.17 -12.34%
Shareholders' equity 1,797.78 1,784.58 0.74% 1,789.01 0.49%
Financial Ratio Q3/2024 Q2/2024 Q3/2023
Liquidity Ratio (multiple) 042 0.42 0.40
Debt to Equity Ratio (multiple) 1.41 1.53 1.62
NPF (%) 8.71% 6.58% 4.99%

In Q3 2024, the company had the total asset of 4,333.90 MB, 178.73 MB, 3.96%, decline
from the previous year. Compared to the same period of the previous year (Q3 2023), the
company’s total asset in Q3 2024 declined by 348.28 MB, 7.44% decline. The lending portfolio
declined by 107.55 MB (2.67%) from the previous quarter. The decline resulted from lower
lending in Q3 2024. As for the NPA, the NPA in Q3 2024 was 38.70 MB, 31.53 MB, 44.90%

decrease from the previous quarter.

As for the company’s liabilities, in Q3 2024, the company had the total liabilities of
2,536.12 MB, 191.93 MB, 7.04% decline from the previous quarter. The major liabilities were the
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borrowing from the financial institutions. As at 30 September 2024, the total borrowing from
the financial institutions was 2,410.76 MB, consisting of 2,250 MB of PN-loan from the Islamic
Bank of Thailand, and 160.76 MB of long-term loan from the Government Saving Bank

As for the shareholder’s equity, in Q3 2024, the company had the total equity of 1,797.78
MB, 13.20 MB, 0.74% increase from the previous quarter. The increase resulted from the net
profit of Q3 2024. The company’s Debt to Equity ratio declined from 1.53 in the previous quarter
to 1.41in Q3 2024.

Management Expectation

Auction car prices
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Source : Union Auction

The used car prices in the auction market have been stable since January 2024. The
adjustment of Amanah’s price-book 3-4 times during the first 9 months together with the careful
approval of new lending would produce the improvement in the quality of new lending. Almost all of
the car stocks accumulated in 2023 until Q2 2024 have been liquidated since Q2 2024. These activities
has resulted in a relief from the impaired loss and loss on sales of properties foreclosed. Currently,

the cars sold were the monthly coming-in cars with low stock aging. Recently, in October 2024 the

prices of used cars in the auction market of every category, especially, both sedans and small trucks

rose about 4.5%. The number of cars coming to the auction have declined for the two consecutive
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months. It is expected that the auction prices of used car will continue to improve from the October’s
price. The company’s cash collection in October has shown a positive sign. These described above

together with the efficient expense management were believed to produce a positive development.
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