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Subject : Management Discussion and Analysis for the third quarter of 2024

Dear Managing Director

The Stock Exchange of Thailand

In the financial statements for the quarter ended September 30, 2024, Asia Metal Public
Company Limited ("the Company") reported a Net profit of 11.36 million baht. This represents
a 67.44% decrease compared to the net profit of 78.80 million baht achieved during the same
period in the previous year were detailed as follows:

Statement of Comprehensive Income 30-Sep-24 30-Sep-23 Change
For the 3-month period ending on Sep 30 Milion Baht Milion Baht Milion Baht %
Revenue
Revenue from sale of goods and services 1,562.51 2,012.34 (449.83)| -22.4%
Net foreign exchange Gain(Loss) 125.96 22.53 103.43 | 459.1%
Other income 10.36 24.39 (14.03)| -57.5%
Total income 1,698.82 2,059.26 (360.44)| -17.5%
Expenses
Costs of sales of goods and services 1,602.87 1,892.40 (289.54)| -15.3%
Distribution costs 22.53 29.40 (6.87)| -23.4%
Administrative expenses 26.64 25.01 1.63 6.5%
Total expenses 1,652.04 1,946.82 (294.78)| -15.1%
Profit(Loss) from operating activities 46.78 112.45 (65.66)| -58.4%
Finance costs 15.35 15.29 0.06 0.4%
Share of profit of associate (12.69) (4.28) (8.41)| 196.4%
accounted for using equity method
Profit(Loss) before income tax expense 18.74 92.88 (74.14)| -79.8%
Income tax expense 7.39 14.08 (6.69)| -47.5%
Profit(Loss) for the period 11.36 78.80 (67.44)| -85.6%

1. Net Sales

The company's revenue from sales and services was 1,562.51 million baht, a decrease
of 449.83 million baht, or 22.40%, compared to the same period last year (Q3/2023:
2,012.34 million baht). This decrease was mainly due to reduced domestic demand for steel
and a lower average selling price compared to the same period last year. Additionally, there
were delays in the disbursement of government construction budgets and an influx of
prefabricated structural products that have engaged in dumping and avoided anti-dumping
measures, as well as finished products imported from ASEAN countries that have captured a
share of the domestic steel pipe and fabricated steel market for construction. These
challenges have impacted Q3/2024 and are expected to continue into Q4/2024 amid
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significant market volatility. One of the company's strategies to address this issue involves
taking time to sell off high-cost inventory, which is expected to take until the middle of Q1
2025, after which lower average-cost inventory will replace it.

2. Cost of Goods Sold (COGS)

The cost of goods sold and services amounted to 1,602.87 million baht, a decrease
of 289.54 million baht, or 15.30%, compared to the same period last year (Q3 2023: 1,892.40
million baht). This decrease was primarily due to a reduction in average selling prices, which
resulted from the economic slowdown. As a result, the market adjusted the prices of finished
goods to levels lower than the cost of raw materials purchased for processing and sale during
that period. Additionally, the impact of inflation led to a write-down of the company's
remaining inventory to its net realizable value (NRV), amounting to 55.24 million baht.

3. Selling and Administrative Expenses

The distribution costs amounted to 22.53 million baht, a decrease of 6.87 million
baht, or 23.40%, compared to the same period last year. Administrative expenses were
26.64 million baht, an increase of 1.63 million baht, or 6.5%, compared to the same period
last year.

Statement of financial position

Statement of financial position 30-Sep-24 31-Dec-23 Change
Milion Baht Milion Baht Milion Baht V)
Current assets 2,558 2,740 (182.62) -6.7%
Non-current liabilities 2,532 2,401 130.06 5.4%
Total Assets 5,089 5,142 (52.56)| -1.0%
Current liabilities 1,596 1,702 (106.46) -6.3%
Non-current liabilities 105 108 (2.99) -2.8%
Total Liabilities 1,700 1,810 (109.45) -6.0%
Total Equity 3,389 3,332 56.90 1.7%
Total Liabilities and Equity 5,089 5,142 (52.56)| -1.0%

As of September 30, 2024, the company's balance sheet showed the following changes
compared to December 31, 2023

e Total assets: Decreased by 1.0% to 5,089 million baht, reflecting a reduction of 52.56 million
baht. Total liabilities: Decreased by 6.0% to 1,700 million baht, indicating a reduction of
109.45 million baht. Shareholders' equity: Increased by 1.7% to 3,389 million baht, primarily
driven by the net profit for the period, other comprehensive income, and retained earnings,
which amounted to 2,220.39 million baht at the end of the period."

Environmental, Social, and Governance (ESG) Performance

Asia Metal Public Company Limited ("the Company") has adopted an investment policy that
considers environmental, social, and governance (ESG) practices to generate long-term returns
and create positive impacts or reduce negative impacts on society and the environment. The key
activities as of September 30, 2024, are summarized as follows:
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Environment: The Company manages its production processes with a focus on using solar
energy (Solar Rooftop) at both production sites, which generate a total of 2 megawatts of electricity.
Additionally, the Company has developed a carbon footprint (CFO) to reduce carbon dioxide
emissions. Over the past 9 months, the Company has reduced emissions by approximately 2.6332
TonCO2eq/ton.

Social: The Company actively participates in the development of local communities, society,
and relevant stakeholders. It organizes various activities in collaboration with nearby communities,
with a focus on supporting education, sports, and religious initiatives.

Governance: The Company adheres to good corporate governance principles and conducts
its business with responsibility toward all stakeholders. The Company also conducts risk assessments
to consider preventive measures and management strategies to keep risks at an acceptable level for
the organization.

Furthermore, the Company has participated in the "Sustainability Data Quality Development
Project for Listed Companies 2024," organized by the Stock Exchange of Thailand and supported by
the Capital Market Development Fund (CMDF), which aims to enhance the quality of sustainability
management and data. This initiative will help the Company apply sustainability data in
organizational development, benefiting future business and investment decisions.

Please be informed accordingly,
Yours sincerely,
Mr. Chusak Yongvongphaiboon

Managing Director

Asia Metal Public Company Limited
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