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From our operat ng results for the three-month period in Q3/2024 ASN Broker Plc and our subsrdlartes _'

("the Company") recorded total revenues of THB 41.00 million, growing by 2 22% y-0-Y, W|th a ne‘ﬁ Eoss of THB

0.55 m|E!|on For the vear-to-date (YTD} performance as at the end of Q3f2024 we recorded total revenues of

THB 121.46 mliilon, up by 4.3% from THR 117.15 million in the same perrod of the previous year, with a net loss

of THB .23 million, which decreased by THB 0.95 million from a net loss of THB 2.18 million a year ago.

" Operating results for the third quarter ended September '30,'2024 (Q3/2024)

Total revenues 38.78 41.00 5.7% 117.18 121,45 37%
Operating income 37.90 40,11 5.8% 113.86 11881 1.3%
Lés's_: Cost and expenses of services 17.25 17.92 3.9% 52.35 53.87 " 2.9%
Gross profit. 20,65 22.19 7.5% 61.51 64.04 56%

| Other revenues” 0.88 0.89 1.1% 3.29 . 285 -19.5%
Les's:..Aiﬁoii.ni'strative expenses 15.94 18.13 1.2% 47,40 . '47.04-r- -0.8%

Less: Finance cost - 311 299 -3.9% 0.17 909 -0.9%
Expacted credit losses” 461 276 . -40.1% 7.75 1231 57.5%
Income tax expenses (revenues) 0.62 0.65 4.8% 2.66 0.487 -82.0%

Other revenues consistéd of incame from policy cancellation fees, interest income, service income from lending business, etc.

wEUn winmsu Tusmnnd Sidio (uksu)

388 symislolidy v 16 3 nwsalpEo kuDSINUFVIL Wawnnin nSAWLEIUAS 10400 Insdwrd 0-2494-8388 qudgnmdowlE 0-2494-8377

=88 B Tower, 5" FloorZone B, Phaholyothin Rd., Samsennai, Phayathai, Banghok 10400 Tel 0-2494-8388 Cusiomear Sarvice Teol. 0-2494:8377

vy asnoyaker.co.th




ASN

Analysis of operating results for the three-month period in Q3/2024 and YTD as at end of Q3/2024

Revenues

The Company recorded total revenues of THB 41.00 million for the three-month period in Q3/2024, a y-0-y

increase of 2.2%, which resulted in the YTD revenues as at the end of Q3/2024 of THB 121.46 million, rising

3.7% from THB 117.15 million in the same period of the preceding year. Revenues, classified by core business

lines, are as follows:

Three Months | Three Months YTD as at end YTD as at end
Change Change
Q3/2023 Q3/2024 of Q3/2023 of Q3/2024
THB Million THB Million (%) THB Million THB Million (%)
1. Insurance broker business 17.62 18.75 6.4% 57.08 57.96 1.5%
2. Lending business
- Investment in peer to peer
lending platform - = = 0.08 - -100.0%
- ASN Finance (personal loan) 18.97 19.45 2.5% 53.46 55.90 4.6%
3. Peer to peer lending platform
service business 1.3 1.91 45.8% 3.24 4.95 52.8%
Other revenues " 0.88 0.89 1.1% 329 2.65 -19.5%
Total 38.78 4'1.00 57% 117.15 121.46 LA

1 ; ; : : ; : . : .
Other revenues consisted of income from policy cancellation fees, interest income, service income from lending business, etc.

1. Insurance broker business
The Company recorded total income from insurance broker business of THB 18.75 million for the three-
month period in Q3/2024, up by 6.4% y-0-y. The YTD income as at the end of Q3/2024 was THB 57.96
million, rising by 1.5% from THB 57.08 million in the same period of 2023. Such increase was ascribed to a
rise in income from non-life insurance broker business for the three-manth period in Q3/2024 of THB 1.35
million and in the YTD income as at the end of Q3/2024 of THB 1.50 million due mainly to growth in brokerage
fee income through online platform. The Company has streamlined our sales strategy to enhance our
customer responsiveness. However, income from life insurance broker business for the three-month period
in Q3/2024 fell by THB 0.22 million and the YTD income as at the end of Q3/2024 dropped by THB 0.64
million as we still have no policy to increase sales of first-year life insurance.
2. Lending business
- Investment in peer to peer lending platform
Since such investment has been completely recovered, we no longer recognize any revenue from this
business as from 2024 onwards.
- ASN Finance
The Company recorded interest income of THB 19.45 million for the three-month period in Q3/2024,

growing by 2.5% y-o-y. The YTD income as at the end of Q3/2024 amounted to THB 55.20 million, rising
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ASN

4.6% from THB 53.46 million in the same period of 2023 thanks partly to a focus of new loan extension

on ASN Finance and partly to an ongoing increase in available loan amount. Growth in ASN Finance

business is illustrated in Figure 1 below:
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Figure 1: Growth in ASN Finance Business

As at September 30, 2024, our NPLs stood at 4.71% due to customers’ weaker purchasing power coupled
with the economic downturn and the sliding used car prices. The Company has adjusted the LTV ratio to a more
suitable level and provided assistance for our debtors according to the debt restructuring guidelines, while still
pursuing the negotiation measure and closely menitoring debtors' loan repayment.

Currently, we render our services through a total of three branches: Bang Yai, Lamlukka Khlong 4, and

Phraekkasa Branches.

3. Peer to peer lending platform service business
The Company brought in revenues from the peer to peer lending platform service in the amount of THB 1.91
million for the three-month period in Q3/2024, surging by 45.8% y-0-y. The YTD revenues as at the end of
Q3/2024 totaled THB 4.95 million, scaring 52.8% from THB 3.24 million, driven mainly by revenues from
service rendering in the regulatory sandbox with a continuous increase in the borrower-lender matching

service amount.

The peer to peer lending platform service value as at September 30, 2024 is as shown in the below table:

Service Testing in Regulatory Sandbox*

Outstanding loan provided 181261
Available loan amount 125.18
NPL 1.92%

* Service testing in the regulatory sandbox commenced on March 1, 2022.

- Other revenues

Other revenues were THB 0.89 million for the three-month period in Q3/2024, increasing by 1.1% y-o-y. The
YTD revenues as at the end of Q3/2024 totaled THB 2.65 million, falling 19.5% from THB 3.29 million in the
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same period of 2023, which was chiefly attributed to income from policy cancellation fees and other service

income from the platform service business.

Cost and expenses

- Cost and expenses of services rose by 3.9% y-0-y to THB 17.92 million for the three-month period in
Q3/2024. The YTD cost and expenses of services as at the end of Q3/2024 totaled THB 53.87 million, up by
2.9% from THB 52.35 millicn in the same period of 2023, due to the following factors:

1. ASN Finance business has steadily grown in value since the beginning of 2024. This, coupled with cost
of services through branch network, led to a rise of THB 0.92 million in cost of employees to support
customer service for the three-month period in Q3/2024. The YTD cost as at the end of Q3/2024 totaled
THB 2.67 million.

2. Non-life insurance broker business recorded a y-0-y rise of THB 0.42 million in cost of services for the
three-month period in Q3/2024, coming from a slight increase in cost of employees. The YTD cost as at
the end of Q3/2024 dropped by THB 0.28 million. Overall, the Company remains capable of achieving
maximum efficiency in control of employee-related cost.

3. Peer to peer lending platform service business recorded a y-o-y decrease of THB 0.54 million in cost
of services for the three-month period in Q3/2024. The YTD cost as at the end of Q3/2024 totaled THB
2.54 million, down by Baht 1.43 million thanks to more efficient control of employee-related cost and
cost of services despite a y-0-y increase in this service provision.

- Administrative expenses went up by 1.2% y-o0-y to THB 16.13 million for the three-month period in Q3/2024.
The YTD expenses as at the end of Q3/2024 totaled THB 47.04 million, dropping 0.8% from THB 47.40
million in the same period of 2023, due to proper control of employee-related expenses. .

- Finance cost amounted to THB 2.99 million for the three-month peried in Q3/2024, a y-o-y decrease of 3.9%.
The YTD finance cost as at the end of Q3/2024 totaled THB 9.09 million, down 0.9% from THB 9.17 million
in the same period of 2023 resulting from a decrease in interest from the normal amortization of right-of-use
assets. However, the Company still recorded loans from connected persons of THB 200 million as per the
resolution of the Annual General Meeting of Shareholders No. 1/2024 on April 10, 2024, which will become
due in 2029.

- Expected credit losses accounted for THB 2.76 million for the three-month period in Q3/2024, decreasing
by THB 1.85 million y-o-y owing to a reduction in the allowance for ECL on ASN Finance loans receivable of
THB 3.61 million, but with an increase in recognition of bad debt write-off of THB 1.76 million. The YTD
expected credit losses as at the end of Q3/2024 totaled THB 12.21 million, rising by THB 4.46 million from
the same period of 2023 due primarily to an increase in bad debt write-off of THB 6.48 million. However, the

allowance for ECL on ASN Finance loans receivable dropped by THB 2.21 million.
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Analysis of the statements of financial position

As at Dec 31, 2023 As at Sep 30, 2024 Increase
THB 000's % THB 000's % THB 000's %
Total assets 557.70 100.0% 552.75 100% -4.95 -0.9%
Total liabilities 263.86 47.3% 260.15 47 1% -3.71 -1.4%
Shareholders’ equity 293.83 52.7% 292.60 52.9% -1.23 -0.4%

The Company recorded total assets of THB 552.75 million, which diminished by THB 4.95 million from
THB 557.69 million as at the end of 2023. This resulted mainly from (1) a decrease in cash and cash equivalents
of THB 18.78 million from operation; (2) a decrease in restricted bank deposits of THB 3.51 million, owing to
premiums payable to insurance companies; (3) a decrease in accrued revenues and other receivables of THB
1.00 million, stemming from unbilled premiums receivable; (4) a decrease in improvements of rented buildings
and right-of-use assets of THB 1.29 million and THB 2.69 million respectively, largely resulting from normal

depreciation; and (5) an increase in receivables from lending business of THB 20.99 million.

The Company recorded total liabilities of THB 260.15 million, dropping by THB 3.71 million from THB
263.86 million as at the end of 2023. This stemmed from a decrease in lease liabilities of THB 2.75 million,
caused by a reduction in building lease contracts for the ordinary course of operation and a decrease in
employee benefit liabilites and income tax payable of THB 1.6 million, but with an increase in insurance

premium payables of THB 0.57 million in line with growth in sales of non-life insurance.

The Company had total shareholders’ equity of THB 292.60 million, decreasing by THB 1.23 million

from THB 293.83 million at the end of 2023 due to a loss from operation in Q3/2024.

Future Trend

In the final quarter of 2024, we remain committed to growing our nen-life insurance business via online
platform by recruiting additional sales staff so as to achieve our sales growth target and also by selling the
products through our branch network to broaden our customer reach. For our lending business, we not anly
control our lending quality to mitigate risk of bad debts but also undertake consistent debt management and

follow-up.

In the support of and compliance with the Bank of Thailand (BOT)’s Notification on Responsible
Lending, which was published in the Royal Gazette on December 27, 2023 and came into force on January 1,
2024, we have established our debt restructuring guidelines in line with such BOT notification, aiming to provide
assistance for our customers. However, we will closely monitor this group of customers and continuously keep

abreast of market situation to ensure the utmost benefit of the Company and our debtors.
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Please be informed accordingly.

sETn mnadmeu Rsmnod S )

Yours sincerely, -
- Thawaichai Lertringriang -
Mr. Thewatchai _.Lé'rt'r:uhg'rUéng

Chief E’x'et':u"{i.vs_:' Of'ficé"r':_.:
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