ASPHERE

February 26, 2025

Subject: Management Discussion and Analysis of the operating results for the period ended
December 31, 2024

To President
The Stock Exchange of Thailand

Asphere Innovation Public Company Limited has submitted its financial statements, including
the results of its subsidiaries, for the period ending December 31, 2024. These statements were reviewed
by Forvis Mazars Limited, the auditor, and approved by the Board of Directors on February 26, 2025.

Key Highlights for Q4/2024 vs Q3/2024

e Revenue decreased by 12.7%.
e  Gross profit decreased by 9.5%.
e Net profit decreased by 30.7%.

Summary of Q4/2024

Despite a decrease in revenue compared to the previous year, the company effectively managed the
cost of sales and services, as well as selling and administrative expenses, resulting in continued
profitability for the group. In 2024, the consolidated financial statements showed a net profit of THB
189.3 million, compared to THB 218.3 million in the previous year. This represents a decrease in net
profit of THB 29.0 million, or 13.3%. The details of revenue, costs, and expenses are as follows.

Unit: Million Baht Profit & Loss for 3 months ended December 31, 2024, and 2023 and September 30, 2024

Financial Statement Q4/2024 % Q3/2024 % Q4/2023 % Variance QoQ % Variance YoY %
Revenues from sales and services 232.1 100.0% 265.8 100.0% 388.9 100.0% (33.7) (12.7%) (156.8) (40.3%)
Cost of sales and services 120.9 52.1% 142.9 53.8% 180.4 46.4% (22.0) (15.4%) (59.6) (33.0%)
Gross Profit (Loss) 111.2 41.9% 122.9 46.2% 208.4 53.6% (1.7 (9.5%) (97.2) (46.6%)
Selling & Admin Expenses 93.9 40.5% 872 32.8% 139.7 35.9% 6.8 7.8% (45.7) (32.8%)
Operating Profit (Loss) * 17.3 1.4% 35.7 13.4% 68.8 17.7% (18.4) (51.6%) (51.5) (74.9%)
Others 8.7 3.8% 1.8 0.7% (5.4) (1.4%) 6.9 383.2% 14.1 (261.9%)
Net Profit (Loss) ** 26.0 11.2% 315 14.1% 63.4 16.3% (11.5) (30.7%) 37.4) (59.0%)

Remark:

¥ Profit (Loss) after the one-time expense

**  Net Profit (Loss) on parent company
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Unit : Million Baht

Profit & Loss for Year ended December 31, 2024, and 2023

Financial Statement 2024 % 2023 % Variance YoY %
Revenues from sales and services 1,120.3 100.0% 1,449.2 100.0% (328.9) (22.7%)
Cost of sales and services 563.8 50.3% 725.9 50.1% (162.1) (22.3%)
Gross Profit (Loss) 556.5 49.7% 723.3 49.9% (166.8) (23.1%)
Selling & Admin Expenses 379.2 33.8% 538.1 36.9% (155.9) (29.1%)
Operating Profit (Loss) * 171.3 15.8% 188.2 13.0% (10.9) (5.8%)
Others 12.0 1.1% 30.1 2.1% (18.1) (60.1%)
Net Profit (Loss) ** 189.3 16.9% 218.3 15.1% (29.0) (13.3%)
Remark:
* Profit (Loss) after the one-time expense
**  Net Profit (Loss) on parent company
Unit: Million Baht Revenue by Country for 3 months ended December 31, 2024, and 2023 and 30 September 2024
Revenue by country | Q4/2024 % Q3/2024 % Q4/2023 % Variance QoQ % Variance YoY %
Thai 87.5 37.7% 85.2 32.1% 143.9 37.0% 23 2.7% (56.4) (39.2%)
Singapore 120.1 51.8% 147.9 55.7% 178.4 45.9% (27.8) (18.8%) (58.3) (32.7%)
Malaysia 0.0 0.00% 0.0 0.0% 0.0 0.0% (0.0) (92.5%) 0.0 3
Philippines 124 5.3% 20.2 7.6% 52.5 13.5% (7.9) (38.8%) (40.1) (76.4%)
Vietnam 12.0 5.2% 12.4 4.7% 14.1 3.6% 0.4) (3.4%) @2.1) (15.0%)
Total 232.1 100.0% 265.8 100.0% 388.9 100.0% (33.7) (12.7%) 156.9 67.6%
Unit: Million Baht Revenues by Country for Year Ended December 31, 2024 and 2023
Revenue by country 2024 %o 2023 % Variance YoY %
Thai 356.6 31.8% 452.6 31.2% (96.0) (21.2%)
Singapore 543.4 48.5% 619.1 42.7% (75.7) (12.2%)
Malaysia 0.2 0.01% 89.2 6.2% (89.0) (99.8%)
Philippines 158.8 14.2% 199.4 13.8% (40.6) (20.3%)
Vietnam 61.2 5.5% 88.7 6.1% (27.5) (31.0%)
Total 1,120.3 100.0% 1,449.2 100.0% (328.9) (22.7%)

1. Revenues

In the Fourth quarter of 2024, the revenues from sales and services of the group decreased to THB
232.1 million from THB 265.8 million or by 12.7% compared to the previous quarter. In addition, the
revenue structure consists of 62.3% of revenue from overseas and 37.7% from domestic.
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The decrease in revenue was primarily due to lower overseas revenue from the Philippines,
Singapore, and Vietnam, which decreased by 38.8%, 18.8%, and 3.4%, respectively. Meanwhile,
Thailand saw revenue growth of 2.7%.

In the quarter of 4/2024, the group launched two new games, MeloJam and Rakion, in Southeast
Asia. However, games launched earlier in the year were less popular than expected, and the launch of
MeloJam was delayed, resulting in lower revenue in the fourth quarter compared to the previous quarter.

In terms of revenue by platform, the revenue from PC was 93.1% of total revenue, increasing from
89.6%, while the revenue from mobile was 6.9% of total revenue, declining from 10.4%. However,
the company could strongly continue to maintain the PC market share.

For the year ended December 31, 2024, revenues were THB 1,120.3 million, decreased from THB
1,449.2 million, or declined by 22.7% from the previous year. The decrease in revenue was mainly due
to lower revenue from Thailand, which decreased by 21.2% due to new games being less popular than
expected, and lower revenue from Malaysia, which decreased by 99.8% due to the sale of a subsidiary
in Malaysia in the third quarter of 2023. Additionally, the new games launched this year were less
popular than expected, resulting in a slight decrease in the group's revenue compared to the previous
year.

2. Cost of Goods Sold

The costs of goods sold in the fourth quarter of 2024 were THB 120.9 million, which decreased
from THB 142.9 million, or decreased by 15.4% compared to the previous quarter. The main reason
for the decrease was lower direct costs by 63.6% and network and maintenance fees by 21.0%, as well
as lower royalties by 9.3% due to lower revenue.

For the year ended December 31, 2024, the cost of sales and services was THB 563.8 million, down
22.3% from THB 725.9 million in the previous year.

3. Gross Profit

Gross profit for the fourth quarter of 2024 was THB 111.2 million, decreased by 9.5% or from
THB 122.9 million, compared to the previous quarter. The main reason was lower revenue due to the
game MeloJam being less popular than expected, which resulted in lower gross profit compared to the
previous quarter.

For the year ending December 31, 2024, gross profit was THB 556.5 million, down 23.1% from
THB 723.3 million in the same period of the previous year. The main reason was lower revenue
compared to the same period of the previous year
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4. Selling and Admin Expenses

Selling and admin expenses for the fourth quarter of 2024 were THB 93.9 million, an increase from
THB 87.2 million, or 7.8% higher than the previous quarter. The increase was mainly due to an increase
in the allowance for impairment of online game licenses and amortization of online game licenses
(write-off) of THB 22.9 million due to lower-than-expected popularity of the games. However, there
was a decrease in service fees through the App Store and Play Store, which decreased by 47.7% in line
with the decrease in revenue through the mobile platform.

For the year ended December 31, 2024, selling and administrative expenses were THB 379.2
million, down 29.1% from THB 535.1 million in the previous year. The main reason was the decrease
in the allowance for impairment of online game licenses and amortization of online game licenses
(write-off) of THB 26.9 million, compared to THB 93.5 million in 2023.

5. Net Profit (Loss)

In the fourth quarter of 2024, the group's net profit was THB 26.0 million, or 11.2% of revenue,
down 30.7% from THB 37.5 million in the previous quarter. The main reason was lower revenue due
to the game MeloJam being less popular than expected, as well as an increase in sales and administrative
expenses.

For the year ended December 31, 2024, net profit was THB 189.3 million, down 13.3% from THB
218.3 million in the previous year. The main reason was lower revenue due to fewer games launched
in 2023 and new games launched this year being less popular than expected. In addition, the group had
an allowance for impairment of online game licenses and amortization of online game licenses (write-
off), resulting in lower net profit compared to the previous year.

Kindly be informed accordingly.

Yours faithfully,

T/
Mr. Chawanin Tritavornyuenyong

Group Finance and Account Director
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