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-Subject Management's discussion and analysis on 2024 performance
. To President

The Stock Exchange of Thailand -

ASN Broker Plc. recorded tota[ revenues of THB 167 93 mllllon in 2024 growmg by 5 2% V-0,

: Z_However the recognmon ofa y-0-y increase tn expected credtt losses to allgn W|th l’lSk of non-| performlng !oans

Y (NPL) resu[ted inanet Ioss ofTHB 2 04 m||iton

ca "Summa_ry _df_operating _res_uits for _'2_024_-._ SEOR:

. Total revenues 42.48 . 46.47 9.4% 169.62 16793 | '52%

Operating income Ul atae 45,75 Go7% | tss2o | - 16456 | 6.0%
Less: Cost and expenses of sarvices 19.48 16.91 A32% | 7182 Coqe78 | -1.a%
Gross profit - 21.86 2884 | 319% 338 9378 12.5%

{ oterrevenues™ Lo a4 Yotz | aesw | o adz 337 | -23.8%
Less: Administrative expenses . . 10.38 - 14.39 . 38.6% I 57.79 b 61,43 - 6.3%

Less: Finance cost . . | . .3.11 . L ©383 26.4% e 1227 . 13.02 d - 8.1%

| Expeoted credit losses 356 12.21 243.0% | 1131 2442 | 115.9%
Income tax expenses {revenues) 79 | T {0a8) 0 | -108.9% | 445 - 032 | 92.8%

1 . . . . . . e ; ;
Other revenues consisted of income from policy cancellation fees, interest income, service income from lending business, etc.

Analysis of operating resuits for the three-month period in Q4/2024 and for the year 2024

Revenuss

The Company recorded total revenues of THB 46.47 million for the three-month period in Q4/2024, a y-o0-y
increase of 9.4%, which resulted in total revenues for 2024 of THB 167.93 million, rising 5.2% from THB 159.62

million in the same period of the preceding year. Revenues, classified by core business lines, are as follows:
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1. Insurance broker business

- .Non-!ife insurance broker 20.73 24,16 16.5% 76.34_- i .8?.29 o " G5%

- Lifeinsurancebroker .~ | 040 | oze 450% | c187 | o5 | 439%

2. Lending business

“~Investment in peer to peer

"~ lending platform v 002 Lo eow | o0 L T Aa00.0%

- ASN Finance (personal foan) | = 18.78 C1g69 | 4% | L7224 | 7588 | ae% |
| 8. Peer to peer lending platform ' ' ' R R S L '

.senvice business o R a1 ol qes | e | T ues | Bes 42.6%

Other revenues " Cqad o2 | 36.8% 442 | asr 23.8%

. Other revenues cons:sted_of income from policy cancellation fees, interest income, service income from lending business, etc.

1. Insurance broker busmess RN R _ o _ :
| : 'The Company recorded fotal | income from insurance broker business of THB 24, 38 miiilon for the three- . - |
_"month period in Q4/2024, gomg up by 15.4% y-o-y. The total lncorne for 2024 was THB 82 34 mllilon_
rising by 5.3% from THB 78.21 million in 2023. Such increase was mainty _e_ascr_[bed_t_o_ a rise in brokerage
: f_ee and service income from non-life insurance broker busin_e_sé due partly to growth in sales through - '
'onii_ne platform fbilowin_g_the streamlining of our sales é,_tra_te_gy to enhance our custo__rne.r r:es_ponsiveness _ '
énd partly to h_igh_ér service fees received from. insurané_e companies. However, we recorded a drop in
':_Er_aco_me from Eifé insurance broker business as we still have no policy to increase sales of first-year life
- insurance, : . FE. ' . o | |

2. Lendlng busmess

- Investment in peer to peer Iendmg platform .
. Since such investment has been completely recovered, we no longer recognize any revenue from this .

busi_n_ess as f_ro_m 2024 onwards.

- ASN Finance L

. .The Company recorded interest income of THB 19.69 million for the three-month period in Q4/2024,

growing by 4.8% y-o-y. The income for full-year 2024 amounted to THB 75.59 million, rising 4.6% from
THB 72.24 million in 2023 thanks to our primary focus on ASN Finance in order to reduce risk associated
with interest rate ceiling for hire-purchase debtors. Meanwhile, the available loan amount remained
somewhat steady since we had completely used the investment funds and loans from connected
persons for lending purposes. Growth in ASN Finance is illustrated in Figure 1 below:
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- EF_igure 1: Growth in ASN_Finan_o_e o .

As at December 31 2024 our NPLs edgeci up to 7 65% due to the economlo stagnatlon the slidmg used - B
car pE’ICSS and some NPLs that were strll ln the prooess of con5|derat|on and approva[ for essrstance under the_ .
' :_responSIbEe lendlng gmdel;nes Moreover for the oustomere that eiready reoelved the asmstance under the 3

: responsrbie lendlng gurdeltnes some of them felled to recover and resume. the normal lean repayment and_

~some were found to have rntentronally oommltted fraud Aooordlng!y, the Company has revrsed our borrower
: selectlon ortterla tlghtened our on- s;te borrower monltormg adjusted the LTV ratlo toa more surtable level, end :

- adopted stricter anh»fraud measures while stlll Closely monltorlng debtors loan repayment

- Currently, we render our services through a total of three branohes Beng Yer Lamlukka Khlong 4, ancE
: Phraekkase Branohes
3 Peer to peer Iendmg platform servrce buelness

- The Company broughi in revenues from the peerto peer lendsng platform servsce in the amount of THB 1. 68 _

. mllllon forthe three- month period in Q4/2024 surging by 19 1% y-0-y. The revenues for full~year 2024 totaled .

_TI'HB 6.63 million, _s_oaﬂng_ 42.6% fro_m TH_B_ 4.65 million as driven rhalnly by_reve_hues_ f_rom_semoe rendering

- in the regulatory sandbox wsth a contmuous mcrease in the borrower~lender matohsng service amount. .

The peerto peer lending platform servrce value as at December 31 2024 Is as shown in the below table:

.| Outstanding loan provided = ' 208.76
-} Available loan amount : 126.88
NPL 2.34%

* Service testing in the regutatory sandbox commenced on March 1, 2022,
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- Other revenues
Other revenues were THB 0.72 million for the three-month period in Q4/2024, plunging by 36.8% y-o-y. For
full-year 2024, other revenues totaled THB 3.37 million, falling 23.8% from THB 4.42 million in the previous
year, which was chiefly attributed to income from policy cancellation fees and other service income from the

platform service business.

Cost and expenses

- Cost and expenses of services dropped by 13.2% y-0-y to THB 16.91 million for the three-month period in
Q4/2024 and by 1.4% from THB 71.82 million in 2023 to THB 70.78 million in 2024, due to the following
factors:

1. ASN Finance has steadily grown in value since the beginning of 2024. This, coupled with cost of
services through branch network, led to a rise of THB 5.48 million in cost of employees to support
customer service in 2024.

2. Non-life insurance broker business recorded a y-0-y decrease of about THB 5.50 million in cost of
services in 2024. The Company remains capable of achieving maximum efficiency in employee-related
cost management.

3. Peerto peer lending platform service business recorded a y-o0-y drop of around THB 1.04 million in cost
of services in 2024, thanks to more efficient control of employee-related cost and cost of services
despite a y-o-y increase in the amount of this service brovision.

- Administrative expenses went up by 6.3% y-o-y to THB 61.43 million in 2024, due chiefly to employee-
related expenses and service expenses arising from the increasing number of branches. However, the
Company could better control our platform service expenses.

- Finance cost amounted to THB 13.02 million in 2024, a y-0-y decrease of 6.1% resulting primarily from
interest on loans from connected persons of THB 200 million as per the resolution of the Annual General
Meeting of Shareholders 2024 on April 10, 2024, which are due in 2029.

- Expected credit losses accounted for THB 24.42 million in 2024, rising by THB 13.11 million y-o-y owing to
an increase of THB 6.98 million in the allowance for ECL on ASN Finance and hire-purchase receivables
and an increase of THB 2.99 million in recognition of bad debt write-off. However, our bad debts recovered
increased by THB 0.39 million y-o-y. As of year-end 2024, the Company has improved our ECL evaluation
to align with future risk trends pursuant to IFRS 9.

Analysis of the statements of financial position

As at Dec 31, 2023 As at Dec 31, 2024 Increase
THB 000's % THB 000's % THB 000's %
Total assets 557.70 100.0% 556.58 100% -1.12 -0.2%
Total liabilities 263.86 47.3% 265.09 47.6% 1.23 0.5%
Shareholders’ equity 203.83 52.7% 291.49 52.4% -2.34 -0.8%
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The Company recorded total assets of THB 556.58 million, which diminished by THB 1.12 million from
THB 557.70 million as at the end of 2023. This resulted mainly from (1) a decrease in cash and cash equivalents
of THB 13.40 million from operation; (2) an increase in restricted bank deposits of THB 3.38 million, owing to
premiums payable to insurance companies; (3) an increase in accrued revenues and other receivables of THB
9.79 million, stemming from premiums receivable and unbilled premiums receivable; and (4) an increase in

receivables from lending business of THB 2.80 million.

The Company recorded total liabilities of THB 265.09 million, increasing by THB 1.23 million from THB
263.86 million as at the end of 2023. This stemmed from a decrease in lease liabilities of THB 3.90 million,
caused by a reduction in building lease contracts for the ordinary course of operation, and a decrease in
employee benefit liabilities of THB 0.94 million, but with an increase in insurance premiums payable of THB
6.59 million in line with growth in sales of non-life insurance awaiting submission to insurance companies in

Q4/2024.

Total shareholders' equity stood at THB 291.49 million, decreasing by THB 2.34 million from THB
293.83 million at the end of 2023 due to a loss from operation under the statements of comprehensive income

in 2024.

Future Trend

In 2025, we remain committed to growing our non-life insurance business via online platform by
recruiting additional sales staff so as to achieve our sales growth target and also by selling the products through
our branch network to broaden our customer reach. For our lending business, we continue to use measures for

thorough lending quality control along with strict debt follow-up in order to mitigate risk of bad debts.

Under our debt restructuring guidelines established in line with the BOT notification to provide
assistance for our customers, we have closely monitored the debt repayment by this group of customers and

continuously kept abreast of market situation to ensure the utmost benefit of the Company and our debtors.

Please be informed accordingly.

Yours sincerely,

- Thawatchai Lerfrungruang —

Mr. Thawatchai Lertrungruang

Chief Executive Officer
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