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No. asap 155/2025
- Translation -
February 28, 2025

Subject: Management’s Discussion and Analysis (MD&A) for the year ended December 31, 2024

To: President
The Stock Exchange of Thailand

Synergetic Auto Performance Public Company Limited and Subsidiary Company (“the Company’’) would
like to clarify the change of operating results for the year ended December 31, 2024 which had changed
more than 20% compared to the same period the previous year as follows:

The Company had revenue from sales and services amounting to Baht 8,560.43 million, increased by Baht
5,237.67 million or 157.63% from Baht 3,322.76 million in the same period of year 2023. The main
reason was that revenue from sales increased by 5,575.03 million baht, while revenue from services
decreased by 337.37 million baht due to customers' contracts expiring and the Company's more efficient
management of its long-term rental car portfolio.

The Company had cost of sales and services amounting to Baht 7,901.32 million, increased by Baht
4,577.21 million or 137.70 % from Baht 3,324.12 million in the same period of year 2023. The main
reason was the cost of sales from car sales that increased by 5,059.72 million baht from the recording of a
provision for losses on inventories of 52.80 million baht, while the cost of services decreased by 482.52
million baht.

The Company had selling expenses, administrative expenses and expected credit loss amounting to Baht
294.37 million, increased by Baht 238.06 million or 422.72% from Baht 56.32 million in the same period
of year 2023, due to an increase in selling expenses of 170.80 million baht or 268.38 percent, and the
subsidiary had expenses from selling new cars.

The Company had finance costs amounting to Baht 316.93 million, increased by Baht 87.81 million or
38.33% from Baht 229.12 million in the same period of year 2023. Due to the interest burden of loans
from financial institutions of subsidiaries.

The Company had net loss for the year ended December 31, 2024 amounting to Baht 21.82 million,
increased by Baht 310.44 million or 107.56% from net profit of Baht 288.62 million in the same period of
year 2023 The main reason was a loss from the sale of used cars due to the volatility of the selling price of
used cars, the impact of adjusting the value of car scrap and recording a provision for losses on inventories.
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Profit sharing (loss) for 2024 in the Company's part, loss for the year amounted to 28.42 million baht,
decreased by 253.10 million baht or 89.90 percent from loss for the year of 281.53 million baht in the
same period of the previous year.

Please be informed accordingly.

Your faithfully,

(Mr. Songyvit Titipoonya)
Chief Executive Officer
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