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RPCG/HO-SET/0006/2025 
 

  May 14, 2025 
 

Subject:  Management Discussion and Analysis for Q1/2025 

Attention: President 
         Stock Exchange of Thailand 
 

RPCG Public Company Limited (“the Company”) and its subsidiaries would like to 
clarify the operating results for the first quarter of 2025. The company had a net loss of 
20.23 million baht, representing an increase in net loss of 34.73 million baht or 239.52% 
compared to the net profit of 14.50 million baht in the first quarter of 2024. 

In the first quarter of 2025, the Company generated total income of 2,070.98 
million baht, a decrease of 424.66 million baht, or 17.02%, compared to 2,495.64 million 
baht in the same period last year.  

Total sales revenues amounted to 1,998.82 million baht, down 427.50 million 
baht, or 17.62%, mainly due to a decline in oil sales revenue, which contributed the largest 
portion of total revenue, down by 264.59 million baht from lower sales volume, and a 
decrease in real estate sales revenue of 167.92 million baht, primarily resulting from a 
slowdown in the real estate sector and the continued sluggish recovery of the domestic 
economy. However, service and rental revenues increased by 11.69 million baht, while 
revenue from food and bakery rose by 5.00 million baht. 

Cost of sales also declined, in line with revenue. In the first quarter of 2025, the 
total cost of sales was 1,879.42 million baht, a decrease of 362.91 million baht, or 16.18% 
compared to 2,242.33 million baht in the prior period last year. This was because of a 
decrease in oil sales costs of 256.78 million baht and decrease in real estate costs of 114.38 
million baht, consistent with the revenue drop. However, food and bakery costs increased by 
4.83 million baht and service costs increased by 3.86 million baht. 

Sales and administrative expenses in the first quarter of 2025 totaled 191.73 
million baht, a decrease of 10.01 million baht, or 4.96% compared to 201.74 million baht in 
the same period last year. Selling expenses were 55.89 million baht, a decrease of 24.82 
million, reflecting the lower revenue. Administrative expenses rose to 135.84 million baht, an 
increase of 14.81 million baht. Additionally, loss on impairment of buildings and equipment 
declined by 0.35 million baht. 

  
As of March 31, 2025, the Company and its subsidiaries reported total assets of 

9,301.71 million baht, total liabilities of 5,453.57 million baht, and total shareholders’ equity 
of 3,848.14 million baht, respectively. 
 

Please be informed accordingly, 
 

 
 Sincerely Yours, 

 
 

  
(Mrs. Supannee Tanchaisrinakorn) 

        Company secretary 
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