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From our operatmg results m Q1/2025 ASN Broker Pio and our sub3|d|ar|es (colEeotzvely “the o

) Company ) recorded tota[ revenues of THB 40 68 milllon falllng by 1. 3% y-oy. However thh a y o—y decrease_ : S

_ of THB 0.68 million or 18. 4% in expeoted cred|t Iosses we posted a net proflt for the penod |n the amount-of - .

THB 0.08 mlEhon

- - Operating results for the first .quarte'r .e:nd'ed Maroh 31, 2025 (Q1/2025) - '

Total revenues S 4120 I 40.68 o 1.3%
Operating income . 40.34 | .40.07 -0.7%
Less: Cost and expenses of services . . 1846 .17.32 . -4.6%
Gosspolt R 2218 2275 - 2.6%
Other revenues " ’ 0.86 N ' . 0.61 -29.1%

Less: Administrative expenses

Less: Finance cost . C O T 3.06 3.96 i 29.4%

Expected credit losses ' o s 369 3.01 : -18.4%
Income tax expenses (revenues) 0.27 S R K 51.9%

0 . ) ' . . . Lo . .
Other revenues consisted of income from policy cancellation fees, interestincome, service income from lending business, etc.

Analysis of operating results for the three-month period in Q1/2025

Revenues
The Company recorded total revenues of THE 40.68 million, decreasing by 1.3% y-0-y. Revenuss, classified

by core business lines, are as follows:
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Q1/2024 Q1/2025 Change
THB Million THB Million (%)
1. Insurance broker business
- Non-life insurance broker 20.55 19.95 -2.9%
- Life insurance broker 0.36 0.17 -562.8%
2. Lending business
- ASN Finance (personal loan) 18.02 18.34 1.8%
3. Peer to peer lending platform service business 1.41 1.61 14.2%
Other revenues " 0.86 0.61 -29.1%
Total 41.20 40.68 -1.3%

il ; ! ; 2 ; ; o : :
Other revenues consisted of income from policy cancellation fees, interest income, service income from lending business, etc.

1. Insurance broker business
The Company recorded total income from insurance broker business of THB 19.95 million, going down
by 2.9% y-0-y. Such decrease was mainly ascribed to other service income from non-life insurance
broker business since we have increasingly diversified premiums with other insurers in a bid to mitigate
the risk of reliance on major customers. In Q1/2025, our insurance sales rose by 5.8% from THB 105.43
million a year ago, due to growth in sales through online platform following the streamlining of our sales
strategy to enhance our customer responsiveness. However, we recorded a drop in income from life

insurance broker business as we still have no policy to sell first-year life insurance.

2. Lending business
- ASN Finance
The Company recorded interest income of THB 18.34 million, growing by 1.8% y-o-y thanks to our
primary focus on ASN Finance in order to reduce risk associated with interest rate ceiling for hire-
purchase debtors. Meanwhile, the revision to our borrower selection criteria, the tightening of our on-site
borrower monitoring, and the adjustment to the LTV ratio to a more suitable level led to a decrease in the

available loan amount in Q1/2025. Growth in ASN Finance is illustrated in Figure 1 below:
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UsSUn pRadu Tusnines ifia (urisu) Figure 1: Growth in ASN Finance
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As at March 31, 2025, our NPLs stood at 8.36% due to the economic stagnation and the fact that some

NPL customers that received the assistance under the responsible lending guidelines still failed to recover and
~resume the normal loan repayment. Accordingly, the Company has adopted a more thorough loan follow-up
*pracess and closely monitored debtors’ loan repayment. BRI ' o '

. 3. Peer to peer lending platform service business
- The Company brought in revenues from the peer to peer lending platfcrr_n_ service in the amount of THR 1.6l
mllhon surgxng by 14 2% y-o-y as driven mainly by revenues from service rendermg m the regulatory :
sandbox W|th a contanuous increase in the borrower~|ender matcheng service amount

T_he peer to peer lendmg platform s_e_rwce value as at March 31, 2025 is as shown In the below table:

| Oustanding loan prowded e T o466
: Avallable Ican amount BERTER IR 12567
NPL o e e,

" * Service testing in the regulatory sandbox commenced on Match 1,2022.

- Other revenues _ S _
o Other revenues were THB 0.61 million, plunglng by 29.1 % y» Y, Wthh was chleﬂy attnbuted to other serwce_

: [ncome from the Iendlng busmess

_ Cost and expenses
- - Costand expenses of services dropped by 4.6% y-0-y to THB 17.32 million thanks to max1mum effc:ency
in employee-related cost management in the non-life insurance broker business. .~ =

- Administrative expenses went up by 7.2% y-o-y to THB 16,18 million due chiefly to advertising expenses for

online sales and employee-related expenses for servicing through branches.
- Finance cost amounted to THB 3,96 million, a y-o-y surge of 29.4% resulting primarily from interest on loans
from connected persons of THB 200 million as per the resolution of the Annual General Meeting of

~ Shareholders No. 112024 on Apnl 10, 2024.

- Expected credit losses accounted for THB 3.01 million, dropping by 18.4% y-0-y owing to a decrease of
THB 1.27 million in the allowance for ECL on hire-purchase receivables, but with an increase of THB 033
million in ASN Finance and an |ncrease of THB 0.25 million in recognition of bad debtwrlte-off ln this regard

we have evaluated our ECL i in Elne with future risk trends pursuant to TFRS9.

Analysis of the statements of financial position

Total assets 556.58 100.0% 548.23 100% -8.35 -1.5%
Total liabililies 265.10 47.6% 256.66 46.8% -8.44 -3.2%
Shareholders’ equity 291.49 52.4% 291.57 53.2% 0.08 0.0%
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The Company recorded total assets of THB 548.23 million, which diminished by THB 8.35 millien from
THB 556.58 million as at the end of 2024. This resulted largely from (1) a decrease in receivables from the
lending business of THB 24.04 million following the revision to our borrower selection criteria, the tightening of
our on-site borrower monitoring, and the adjustment to the LTV ratio to a more suitable level; (2) a decrease in
accrued revenues and other receivables of THB 7.17 million, mainly including unbilled premiums receivable
and accrued revenues from the non-life insurance broker business: and (3) an increase in cash and cash

equivalents of THB 23.45 million.

The Company recorded total liabilities of THB 256.66 million, decreasing by THB 8.44 million from THB
265.10 million as at the end of 2024. This stemmed from a decrease in insurance premiums payable of THB
7.54 million in line with a drop in non-life insurance premiums awaiting submission to insurance companies and
a decrease in lease liabilities of THB 1.00 million, caused by a reduction in building lease contracts for the

ordinary course of operation.

Total shareholders’ equity stood at THB 291.57 million, increasing by THB 0.08 million from THB 291.49
million at the end of 2024 due to a profit for the period from operation under the statements of comprehensive

income.
Future Trend

In 2025, we remain committed to growing our non-life insurance broker business via online platform by
recruiting additional sales staff so as to achieve our sales growth target. For our lending business, we continue
to use measures for thorough lending quality control along with strict debt follow-up in order to mitigate risk of
bad debts in the future. The existing indicator test results for our peer to peer lending platform service rendering
in the BOT's regulatory sandbox still meet the requirements. Currently, we have closely followed up results of
the indicator review for certain service items from the BOT, and strived to obtain the license to ensure a broad-

based service offering.

Under our debt restructuring guidelines established in line with the BOT notification to provide
assistance for our customers, we have closely monitored the debt repayment by this group of customers and

continuously kept abreast of market situation for the best interests of the Company and our debtors.

Please be informed accordingly.

Yours sincerely,

- Thawatchai Lertrungruang -

Mr. Thawatchai Lertrungruang

Chief Executive Officer

uUsHN WU Tusninas Difa (UKBU)

388 omsladidy Hu 16 0 nwhalesu wovawaulu wawanln ngoinwumuas 10400 TnsAwr 0-2494-8388  gudgnmauvius 0-2494-8377
388 IBM Tower, 16" Floor,Zone B, Phaholyothin Rd., Samsennal, Phayathai, Banglkok 10400 Tel. 0-2494-8388 Customer Service Tel. 0-2494-8377

www.asnbroker.co.th



