ALT Telecom Public Company Limited

Management Discussion and Analysis for the financial statement as at March 31, 2025

EXECUTIVE SUMMARY

The performance of ALT Telecom Public Company Limited (“ALT" or the “Company”) as presented in
consolidated financial statement for the quarter as at March 31, 2025 compared to same period of
previous year are summarized as follows;

Million THB
Revenues
Sales 47.54 14.6% 68.71 21.1% (21.17) -30.8%
Services- constuction 107.27 33.0% 113.83 34.9% (6.56) -5.8%
Services - network 169.91 52.3% 143.60 44.0% 26.31 18.3%
324.72  100.0% (1.42)  -0.4%
Cost
Cost of sales (21.91) -46.1% (56.33) -82.0% (34.42) -61.1%
Cost of services - construction (95.29) -88.8% (87.08) -76.5% 8.21 9.4%
Cost of service - network (141.70) -83.4% 117.43 -81.8% 24.27 20.7%
(258.89) -79.7% (260.84)  -80.0% (1.94) -0.7%
Gross (loss) profit
Sales 25.63 53.9% 12.38 18.0% 13.25 107.1%
Services- constuction 11.98 11.2% 26.75 23.5% (14.77) -55.2%
Services - network 28.22 16.6% 26.18 18.2% 2.04 7.8%
65.83  20.3% 053  0.8%
Other income 5.43 1.7% 2.76 0.8% 2.67 97.0%
Selling expenses (19.95) -6.1% (21.26) -6.5% (1.32) -6.2%
Administrative expenses (31.51) -9.7% (31.10) -9.5% 0.40 1.3%
Reversal (recognition) of expected 233 0.7% (2.42)  -0.7% (4.75)  0.0%
credit loss
Hain (loss) from exchange rate 1.50 0.5% 4.54 1.4% (3.05) -67.1%
Share of loss of associate & JV 4.30 1.3% 0.59 0.2% 3.71 633.8%
Finance costs (14.11) -4.3% 9.42 -2.9% 4.69 49.7%
13.82 4.3% 8.98 2.8% 4.84 53.9%
Income tax (4.97) -1.5% 4.79 -1.5% 0.18 3.8%
Profit (loss) for the period 8.84 2.7% 4.19 1.3% 4.65 111.0%

e Total revenue changed slightly, decreasing by THB 1.42 million or 0.4% from THB 326.14 million
to THB 324.72 million, while gross profit increased slightly by THB 0.53 million or 0.8% from
THB 65.30 million to THB 65.83 million.

e Revenue from sales decreased by THB 21.17 million or 30.8% from THB 68.71 million to THB
47.54 million, decreasen from sales of electronic meters.

e Revenue from construction, system installation and maintenance services decreased by THB
6.56 million or 5.8% from THB 113.83 million to THB 107.27 million.

e Revenue from network services increased by THB 26.31 million or 18.3% from THB 143.60
million to THB 169.91 million.

e Selling expenses decreased by 6.2% or THB 1.32 million, while administrative expenses
increased by 1.3% or THB 0.40 million.

e Finance costs increased by THB 4.69 million from THB 9.42 million to THB 14.11 million. The
increased costs incurred from lease liabilities, which in line with the network expansion, it did
not incur from banks debt.

e The Company had a net profit of THB 8.84 million, an increase of 111.0% from the same period
of previous year at THB 4.19 million.

e At the end of the first quarter of 2025, the Company had a backlog of THB 4,107 million
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Million THB

Assets

Current assets 1,356.53
Non-current assets 3,077.42
Total assets 4,433.95
Liabilities & equity

Current liabilities 1,031.23
Non-current liabilities 1,774.30

Total liabilities

Equity

Paid-up capital 566.11
Share premium 1,341.06
Other component 32.75

Retained earning
Legal reserve 62.50
Unappropriated (374.16)
0.16

Non-controlling interests
Total equity

Total liabilities & equty

31-Mar-25
Debt to equty 1.72
Net interest bearing debt to
. 0.12
Equity
Current Ratio 1.32

2,805.53 2,604.75

WPl 1,619.58
4,433.95 I PTECD

1,290.56 65.97 5.1%
2,933.77 143.65 4.9%
209.62

1,019.27 11.95 1.2%
1,585.48 188.82 11.9%
200.78

566.11 - 0.0%
1,341.06 - 0.0%
32.75 - 0.0%
62.50 - 0.0%
(383.02) 8.85 -2.3%
0.17 (0.01) -5.9%
8.84 0.5%

209.62

31-Dec-24
1.61

0.07
1.27

e Total assets increased by THB 209.62 million, the main increased items included of trade receivables
and contract receivables increased by THB 69.0 million, inventories increased by THB 49.99 million,
fiber optic cable networks increased by THB 86.59 million, property land and equipment increased
by THB 33.80 million and right-of-use assets increased by THB 36.54 million. While the main items
of decreased assets were deposits, deposits for guarantee and financial assets net decreased by

THB 58.39 million.

e Total liabilities increased by THB 200.78 million. The main items of increased liabilities were
advances received from customers increased by THB 136.46 million, trade payables increased by
THB 27.57 million and lease liabilities increasing by THB 35.99 million.

In Q1/2025, the Company had cash at the
beginning of the year of THB 246.31
million and net cash flow from operations
of THB 48.94 million, used in investing
activities of THB 89.98 million, paid in
financing activities of THB 42.09 million. At
the end of Q1/2025, the Company had

Million THB
[ N N G/2025
Net cash generated from operation 48.94 175.53
Net cash generated from investment (89.98) (50.23)
Net cash generated from finance 42.09 102.23
Net cash flow 23.07
Beginning cash 246.31 137.01
Result of FX change to cash 2,21 0.00
Ending cash 165.39 160.08

Contact Investor Relations

www.alt.co.th, Email: IR@alt.co.th, Tel (66) 2863-8999
Disclaimer

cash remaining of THB 165.39 million.

Some statements made in this material are forward-looking statements with the relevant assumptions, which are subject to various risks and

uncertainties. These include statements with respect to ALT Telecom Public Company Limited and companies in the group’s corporate plans, strategies

and beliefs and other statements that are not historical facts. These statements can be identified by the use of forward-looking terminology such as

“may”, "will", “expect”, “anticipate”, “intend”, “estimate”, “continue” “plan” or other similar words. The statements are based on our management's

assumptions and beliefs in light of the information currently available to us. These assumptions involve risks and uncertainties which may cause the

actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied by

such forward-looking statements. Please note that the company and executives/staff do not control and cannot guarantee the relevance, timeliness, or

accuracy of these statements.
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