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Management's Discussion and Analysis
1.Overview

In Q2 2025, the Company granted 269 million baht in new loans, a 66.05% increase from the
previous quarter (Q1 2025). The positive change was attributed to the acceleration of marketing staff
to improve customer acquisition and submission processes. Freelancers were recruited to fill these
positions as quickly as possible for any branches experiencing staff shortages. Sales and loan service

efficiency of branch marketing staff was also improved through the recruitment of new AEs and the
expansion of the customer base through existing, large AEs who referred clients to the Company.

Several meetings and understandings were held between the Company and AEs to develop a better
understanding of the Company's products and target customers. Sales were also boosted through

online marketing channels, including the Website, Facebook, Counter Service, and increased
advertising on Google Ads. The aforementioned process adjustments resulted in a gradual increase in

new loan approvals. This increase in new loan approvals is subject to careful loan approvals, with an
emphasis on quality lending to avoid the problem of non-performing loans in the future. In the second
quarter of 2025, the direction of new loan disbursement increased every month. In April 2025, loans
were approved for 78.16 million baht, in May 2025, loans were approved for 92.32 million baht, and
in June 2025, loans were approved for 98.65 million baht. Details of new monthly loan disbursement

amounts are shown in Graph 1.

Graph 1 compares monthly new loan approvals from April 2024 to June 2025.
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In terms of credit quality, the company's non-performing finance (NPF) ratio as of Q2 2025 was
19. 30% . This rate remains high due to the company's debt collection process change from
approximately 30 outsourced debt collection teams to two major debt collection teams. This change

requires time for the debt collection teams to review customer payment history and adjust the
company's debt collection system. This quarter marks a major transition in the company's debt

collection policy. Consequently, the debt collection efforts of the two major debt collection teams have

not yet achieved their targets. However, the company has closely monitored and expedited both OA
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teams to ensure maximum debt collection effectiveness. Both OA teams are in the process of hiring
additional local outsourced teams to conduct debt collection specifically for the company. Meanwhile,

the company has deployed credit collection officers to the OA offices to oversee debt collection
efforts, with the goal of reducing non-performing finance (NPF) and achieving debt reserve targets. It

is expected that in the near term, the NPF ratio and the debt reserve ratio will decrease to the
Company's specified levels. However, installment collection from customers has gradually increased

in May and June, respectively, and installment collection from customers is expected to increase
significantly in the following months, which will result in a decrease in the NPF ratio and the debt
reserve ratio (ECL).

In Q2 2025, the company reported a net loss of 46.03 million baht, a decrease of 48.74 million
baht from the previous quarter (QoQ), a decrease of 1,796%. This decrease was primarily due to
increased expenses, particularly the provision for bad debts (ECL). The increase stemmed from the
aforementioned debt collection process changes. This resulted in the failure to accelerate customer
payment collections to meet targets. Debtors experienced a downgrade, necessitating increased
provisioning, particularly in April, the transition period for debt collection to the two major OA teams.
Administrative expenses decreased by approximately 10% from the previous quarter, from 84 million
baht to 75 million baht. This decrease was partly due to debt collection expenses. Previously employed

30 OA teams, the shift to two major teams resulted in a significant decrease in debt collection
expenses. However, the company is willing to pay more debt collection expenses to the OA team if the

OA team can achieve its debt collection targets and reduce the NPF and ECL rates as specified by the
company. In terms of revenue, total revenue in Q2 2025 decreased by 52.46 million baht, a decrease

of approximately 21.19%, from Q1 2025. This was due to two reasons: 1) Bad debt was written off in
Q2 2025 (for loans secured by vehicle registrations). Previously, this was recognized on a gross basis
(recognizing accrued revenue in the revenue account and setting aside provisions (ECL) in the ECL
expense item. However, in Q2 2025, this was changed to a net basis (revenue minus provisions (ECL)
of 100% of revenue recorded in the revenue account). This is applied to overdue receivables exceeding
3 overdue. 2) In Q1 2025, there was a special item in which the accrued revenue from restructured
debtors was recorded as revenue, while at the same time, some ECL was set aside for this revenue.

The effect of adjustment item resulted in the increase both the income from title loans and ECL.

The company's revenue-generating business trends in Q2 2025 continue to show positive signs

of upward momentum. A graph comparing revenue performance for the first six months of 2025, from

January to June 2025, shows that new loan approvals have increased each month.January's figure was
42 31 million baht, rising sequentially to 98.65 million baht in June 2025. Legal debt collection reached
a peak of 10.22 million baht in June 2025, and fee and service income (Fee Income) collections in June
reached 2.49 million baht, the highest figure for the first half of the year. The amount of installments

collected from customers has decreased since April 2025, due to the company's major debt collection
policy transition, as mentioned above. Consequently, the amount of installments collected from

customers has decreased. However, installments collected from customers have gradually increased

in May and June, respectively, and installments received from customers are expected to increase
significantly in the following quarters. This will result in a decrease in the NPF and ECL ratios.
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The graph shows a comparison of revenue performance for the first six months of 2025.
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2. Operating Results and Profitability
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2.1 The Company's operating results ended on June 30, 2025.
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Unit: Thousand Baht

02/2025 | Q1/2025 | Q212024 QoQ YoY sixmonth / 2025 sixmonth / 2024 YoY
Continuing operations:
amount % amount % = %
Income from hire-purchase contracts 35547 41757)  80954| -14.87%| -56.09%| 77304 17.46%| 150555 32.08%| (73.251)| -48.65%
Income from loans 130,728| 181,088| 141827| -27.81%| -7.83%| 311816 7042%| 268,058 57.13%| 43,758| 16.32%
Fee and senvice income 3434 4241 4925 -19.03%| -3027%| 7675 1.73%| 10088 2.15%| (2,393)[ -23.77%
Otherincome 25449] 20534 9146| 2393%| 178.25%| 45983 1039%| 40558 8.64%| 5425 13.38%
Total income 195,158( 247,620\ 236,852| -21.19%| -17.60%| 442,778| 100.00%| 469,239| 100.00%| (26,461)[ -5.64%
Selling expenses 492 204 385| 141.23%| 27.74% 696| 0.16%| 1,207| 026%|  (510)] -4229%
Administrative expenses 75062| 83545| 78075 9.91%| -360%| 158807| 3587%| 162583 34.65%| (3,777) -2.32%
Expected creditlosses (Bad debtand | 145417 128617 206,012  13.06%| -2941%| 274034 61.89%| 268651 57.25%| 5383 2.00%
doubtful accounts)
Impairment loss and loss on sales of 173 2232 @l 92.26% nm. 2405 054%| 27364 5.83%| (24959) 91.21%
properties foreclosed
Finance costs 30197 30917) 31440 -233%| -395%| 61114 1380%| 62241 1326%| (1127)| -1.81%
Total expenses 251,541| 245,515 315436  2.45%)| -20.26%| 497,056| 112.26%| 522,046( 111.25%| (24,990) -4.79%
Profit(loss) before income tax expenses | (56,383)[  2,105| (78584)] -2778%| nm. | (54278) -1226%| (52,807)[ -11.25%| (1.471)[ n.m.
Income tax (expenses) (10,351) (609)] (22,123)] nm. nm. | (10961) -248%| (8283)| -1.77%| (2677)] nm.
Profit (loss) for the period (46,032)] 2,714 (56,461)] -1796%| n.m. | (43317)] -9.78%| (44,523)] -9.49%| 1,206| n.m.
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In the second quarter of 2025, the company had a net loss of 46.03 million baht, a decrease
in net profit of 48.74 million baht from the previous quarter (first quarter of 2025), a decrease of
1.796%. When compared to the same period of the previous year (second quarter of 2024), the net
loss decreased by 10.43 million baht. When considering total income, it can be seen that it decreased
from the previous quarter by 21.19% (from 247.62 million baht to 195.16 million baht), with income
from loans. (Hire purchase and loan contracts) decreased by 56.57 million baht, a decrease of 25.38%
(from 222.85 million baht to 166.28 million baht). The decrease in revenue from lending were due to
the 2 reasons explained earlier. Other income, which is income from debt collection from debtors with
judgments (legal recovery), increased by 4.92 million baht, an increase of 23.93%. Total expenses
increased 6.02 million baht, or 2.45% (from 245.52 million baht to 251.54 million baht), was attributed
to a significant increase in expected credit losses or allowances for doubtful accounts of 16.80 million
baht, 13.06% increase. (If the allowances are not deducted from the net income of 23.70 million baht,
ECL will increase by 40.50 million baht.) The main reason was the aforementioned change in the debt

collection process, which resulted in the acceleration of customer installment payments not meeting
the target. Debtors were relegated to debt classes, requiring an increase in debt provisions. However,

with the trend of customer installment payments gradually increasing in May and June,
respectively. The company expected significant increase in customer installment payments in the

following months. The company has also implemented several measures to enhance debt collection

efficiency, such as sending company officials to work at the offices of both OA teams to supervise and
expedite work to meet the company's targets, and assigning branch marketing officers to collect
customers' first installment payments. In cases where contact is impossible, the Company will

immediately visit the customer. The OA team will hire a specialized debt collection team (Sub-OA) to
conduct on-site debt collection specifically. A working group will also be appointed to develop a

strategy for repossessing vehicles from customers, ensuring that losses from the sale of repossessed
vehicles are minimized. These measures will significantly reduce the debt provisioning situation in the

near future. Significantly reduced expenses include administrative expenses, which decreased by 8.29
million baht, a 9.91% decrease (from 83.55 million baht to 75.26 million baht), was primarily due to the
decrease in expenses paid to OA for debt collection. Finance costs also decreased by 0.72 million baht,
a 2.33% decrease (from 30.92 million baht to 30.20 million baht), reflecting the remaining debt burden,

as the Company completed its repayment to the Government Savings Bank in April 2025.
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Regarding the financial position
Unit: million baht

Statements of financial position Q2/2025 Q1/2025 Q0Q Q2/2023 YOY
Cash and cash equivalents 377.52 386.21 -2.25% 20143 87.42%
Hire-purchase and Loan receivables 3,477.97 3,5636.82 -1.66% 4,021.11 -13.51%
Properties and equipment 32.01 33.23 -3.68% 2742 16.74%
Properties foreclosed 32.63 32.62 0.02% 70.23 -53.54%
Deferred tax assets 82.16 79.13 3.83% 96.74 -15.07%
Others 129.30 181.49 -28.76% 95.69 35.12%

Total assets 4,131.59 4,249.50 2.77% 4,512.63 -8.44%
Short-term loan from major shareholder 2,250.00 2,310.40 -2.61% 2,575.94 -12.65%
Others 113.69 12517 9.17% 152.11 -25.26%
Total liabilities 2,363.69 2,435.57 -2.95% 2,728.05 -13.36%
Shareholders' equity 1,767.90 1,813.93 -2.54% 1,784.58 -0.93%
Financial Ratio Q2/2025 Q1/2025 Q2/2023
Liquidity Ratio (times) 0.54 0.54 0.46
Debt to Equity Ratio (times) 1.34 1.34 1.53
NPF (%) 19.30% 12.06% 6.58%

In the second quarter of 2025, the Company's total assets were 4,131.59 million baht, a
decrease of 117.91 million baht (2.77% decrease) from the previous quarter. When compared to the
same period of 2024, it decreased by 381.04 million baht (8.44+« decrease). The reason for the decrease

in the loan portfolio is that new loans were not enough to cover the normal decrease in the loan
portfolio resulting from installment payments or closing accounts of debtors. For the list of foreclosed

assets in this quarter, the balance was similar to the previous quarter's amount of 32.63 million baht.

This was because there were fewer cars repossessed in this quarter while there were rapid auctions
for sale. Therefore, the status of foreclosed assets in stock was at a level similar to the previous quarter.

Deferred income tax increased by 3.83% (an increase of 3.03 million baht), also resulted temporary

difference between the tax basis for which the company pays taxes and the tax expense based on
accounting principles.

In terms of liabilities, in Q2 2025, the company had total liabilities of 2,363.69 million baht, a
decrease of 71.88 million baht from the previous quarter, or 2.95%. The main liabilities were debts
(creditors) from financial institutions. As of June 30, 2025, the total debts (creditors) from financial

institutions amounted to 2,250 million baht, consisting entirely loan from the Islamic Bank of Thailand
(IBANK).

Shareholders'equity in Q2 2025 amounted to 1,767.90 million baht, a decrease of 46.03 million
baht or 2.54% compared to the previous quarter. This decrease was due to a net loss in the quarter.

The debt-to-equity ratio remained unchanged at 1.34.
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