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RPCG/HO-SET/0008/2025
August 13, 2025

Subject: Management's Discussion and Analysis for Q2/2025
Attention:  President
The Stock Exchange of Thailand

RPCG Public Company Limited ("the Company") and its subsidiaries would like
to report the operating results for the second quarter of 2025. The Company recorded a net
profit of 0.74 million baht, compared to a net loss of 26.95 million baht in the second quarter
of 2024. The details are as follows:

In the second quarter of 2025, the Company had total revenue of 2,163.74
million baht, compared to 2,385.61 million baht in the same period of 2024, representing a
decrease of 221.87 million baht, or 9.30%. Revenue from sales totaled 2,090.82 million baht,
down by 228.60 million baht, or 9.86%, mainly due to a decrease in oil sales revenue of
340.53 million baht. However, revenue from real estate sales increased by 110.52 million
baht, and revenue from food and bakery sales increased by 1.41 million baht. Additionally,
service and rental income increased by 5.76 million baht compared to the same quarter in
2024, when it stood at 58.83 million baht.

Cost of sales also decreased in line with the decline in revenue. In the second
quarter of 2025, total cost of sales amounted to 1,907.24 million baht, a decrease of 253.42
million baht, or 11.73%, compared to 2,160.66 million baht in the second quarter last year.
The main reason was a reduction in oil cost of sales by 344.33 million baht. However, costs
from real estate sales increased by 89.66 million baht, food and bakery sales costs rose by
1.25 million baht, and cost of services and rentals increased by 1.75 million baht, in
proportion to the revenue increase.

The Company had selling and administrative expenses of 200.00 million baht in
the second quarter 2025, up by 6.01 million baht, or 3.10%, compared to 193.99 million
baht in the same period of 2024. Selling expenses were 65.06 million baht, an increase of
2.56 million baht from the second quarter last year, which was in line with the increase in
real estate sales revenue.

As of June 30, 2025, the Company had total assets of 9,200.24 million baht,
total liabilities of 5,367.11 million baht, and total shareholders’ equity of 3,833.13 million baht.

Please be informed accordingly,

Sincerely Yours,

(Mrs. Supannee Tanchaisrinakorn)
Company Secretary

Investor relation / Office of Managing Director
Email: ir@rpcthai.com Tel. 0-2372-3600
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