No. AKP-MD 010/2025

13" August, 2024
Re: Discussion and Analysis of Financial Position and Operating Results
To: Director and Manager

Stock Exchange of Thailand

Akkhie Prakarn Public Company Limited (the “Company”) hereby clarifies the operating performance for the

Quarter 2 and 6-Months period ended 30" June 2025 as detailed below:

Operating Performance Analysis

Overall operating results for the Quarter 2 ended 30" June 2025

(Unit:Thousand Baht)

Statements of income 30-Jun-25 | percent | 30-Jun-24 | percent |increase(decrease)| percent
Services revenue 93,306 98.68% 87,016 97.56% 6,290 7.23%
Other income 1,244 1.32% 2,180 2.44% -936| -42.94%
Total income 94,550 100.00% 89,196 100.00% 5,354 6.00%
Cost of service (67,676)| -72.53% -62,040| -71.30% 5,636 9.08%
Gross Margin 25,630 [ 27.47% 24,976 [ 28.70% 654 2.62%
Services expenses -1,775| -1.88% -1,167 -1.31% 608 52.10%
Administrative expenses -10,229] -10.82% -10,261]| -11.50% -32 -0.31%
Executive compensation -4,180| -4.42% -3,307 -3.71% 873 26.40%
Total Expenses -16,184| -17.12% -14,735| -16.52% 1,449 9.83%
EBIT 10,690 11.31% 12,421 13.93% -1,731| -13.94%
Finance costs -784| -0.83% -901 -1.01% -117| -12.99%
Profit before share investment in associates 9,906| 10.48% 11,520 12.92% -1,614| -14.01%
Share of profit investment in associates 767 0.81% 4,186 4.69% -3,419| -81.68%
Profit (loss) before income tax expense 10,673 11.29% 15,7061 17.61% -5,033( -32.05%
Inome tax expense -1,997| -211% -2,370 -2.66% f -373 f -15.74%
Net profit (loss) for the period 8,676 9.18% 13,336 14.95% -4,660( -34.94%

Remarks: The ratio in the income statement is as a percentage of total revenue, except for the cost of services and gross profit that expressed

as a percentage of revenues from services.



Overall operating results for the 6-Month ended 30" June 2025
(Unit:Thousand Baht)

Statements of income 30-Jun-25 | percent | 30-Jun-24 | percent |increase(decrease)] percent
Services revenue 173,761 98.65% 167,790 97.99% 5,971 3.56%
Other income 2,377 1.35% 3,438 2.01% -1,061| -30.86%
Total income 176,138| 100.00% 171,228 100.00% 4,910 2.87%
Cost of service (130,954)| -75.36% -126,861| -75.61% 4,093 3.23%
Gross Margin 42,807 f 24.64% 40,929 [ 24.39% 1,878 4.59%
Services expenses -3,358| -1.91% -2,788 -1.63% 570 20.44%
Administrative expenses -20,280| -11.51% -18,999| -11.10% 1,281 6.74%
Executive compensation -7,892 -4.48% -6,638| -3.88% 1,254 18.89%
Total Expenses -31,530| -17.90% -28,425| -16.60% 3,105| 10.92%
EBIT 13,654 7.75% 15,942 9.31% -2,288( -14.35%
Finance costs -1,586( -0.90% -1,813| -1.06% -227| -12.52%
Profit before share investment in associates 12,068 6.85% 14,129 8.25% -2,061| -14.59%
Share of profit investment in associates 2,675 1.52% 3,751 2.19% -1,076| -28.69%
Profit (loss) before income tax expense 14,743 8.37% 17,880 10.44% -3,137| -17.54%
Inome tax expense -2,691 -1.53% -3,072 -1.79% f -381 f -12.40%
Net profit (loss) for the period 12,052 6.84% 14,808 8.65% -2,756| -18.61%

Remarks: The ratio in the income statement is as a percentage of total revenue, except for the cost of services and gross profit

that expressed as a percentage of revenues from services.

Revenue from Industrial Waste Disposal Services

For the six-month period, revenue from industrial waste disposal services increased by Baht 5.97 million, or 3.56%,
compared to the same period of the previous year. The average service rate per ton remained comparable to that of

the prior-year period, while the volume of industrial waste treated increased by 2.52% year-on-year.

Cost of Industrial Waste Disposal Services

The cost of industrial waste disposal services primarily comprised variable expenses, including fuel for incineration,
vehicle and transportation fuel costs, and benefit payments to the Department of Industrial Works. Fixed costs consisted
mainly of salaries and employee benefits for plant personnel, depreciation of machinery and equipment, and
depreciation of transportation vehicles. The service cost ratio remained comparable to that of the same period in the

previous year.



Other Income

Other income was derived from the provision of other services and interest income, representing approximately 1.35%

of total revenue.

Service and Administrative Expenses, Management Remuneration, and Finance Costs

These expenses primarily consisted of salaries and employee benefits for office personnel, as well as office

administration and management expenses. For the six-month period, there were no material changes in any significant

expense items compared to the corresponding period of the previous year.

Share of Profit from Investment in Associates

This represents the Company'’s investment in small-scale power plant operations. For the six-month period, the

Company recognized a loss of Baht 2.67 million under the equity method.

Net Profit (Loss)

As discussed above, the Company reported a net profit of Baht 8.68 million for the second quarter and Baht 12.05 million

for the six-month period.

Financial Position Analysis

Overall financial position as at 30" June 2025

(Unit: Thousand Baht)

Statement of financial position 30 Jun 25 percent 31 Dec 24 percent |ncrease(decrease| percent
Total assets 732,091 100.00% 744,000 100.00% (11,909) -1.60%
Total liabilities 92,226 12.60% 101,239 13.61% (9,013) -8.90%
Total shareholders' equity 639,865 87.40% 642,761 86.39% (2,896) -0.45%

Asset Analysis

As of 30 June 2025, total assets decreased by Baht 11.91 million from the beginning of the year, mainly due to normal

operating results. In addition, Baht 82 million was transferred from other current financial assets to cash and cash

equivalents. Apart from these changes, there were no material changes in any asset items.

Liability Analysis
As of 30 June 2025, total liabilities decreased by Baht 9.01 million from the beginning of the year, mainly due to

payments to trade creditors and settlement of general operating liabilities. There were no material changes in any

liability items.




Equity Analysis
As of 30 June 2025, total shareholders’ equity decreased by Baht 2.90 million, resulting from net profit of Baht 12.05

million and dividend payments to shareholders totaling Baht 14.95 million.

Please be informed accordingly.

Sincerely yours,

( Mrs.Wannarat Khumngern)
Vice President (Accounting And Finance)



