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No. asap 511/2025
- Translation -
August 15, 2025

Subject: Management’s Discussion and Analysis (MD&A) for the 2" Quarter ended June 30, 2025

To: President
The Stock Exchange of Thailand

Synergetic Auto Performance Public Company Limited and Subsidiary Company (“the Company’’) would
like to clarify the change of operating results for the 2" Quarter ended June 30, 2025 which had changed
more than 20% compared to the same period the previous year as follows:

For the 3-month period ended June 30, 2025

The Company had revenue from sales and services amounting to Baht 2,107.02 million, increased by Baht
522.12 million or 32.94% from Baht 1,584.90 million in the same period of year 2024. Major driver was
the increasing of car selling revenue amounting to Baht 527.93 million, while revenue from rendering of
services decreased by Baht 5.81 million.

The Company had cost of sales and services amounting to Baht 1,973.87 million, increased by Baht
611.01 million or 44.83% from Baht 1,362.86 million in the same period of year 2025. Major driver was
the increasing of car selling cost amounting to Baht 623.94 million while cost of rendering of services
decreased amounting to Baht 12.93 million.

The Company had other income amounting to Baht 9.28 million, decreased by Baht 9.88 million or
51.59% from Baht 19.16 million in the same period of year 2024. The main reason is the decrease in the
number of chauffeured vehicles.

The Company had selling and service expenses, administrative expenses and expected credit loss
amounting to Baht 57.94 million, decrease by Baht 17.56 million or 23.26 % from Baht 75.51 million in
the same period of year 2024.

The Company had finance costs amounting to Baht 70.86 million, decreased by Baht 12.03 million or
14.51% from Baht 82.89 million in the same period of year 2024.

The Company had net profit for the 3-month period ended June 30, 2025 amounting to Baht 10.96 million,
decreased by Baht 52.63 million or 82.77% from net profit of Baht 63.58 million Meanwhile, the
Company's net profit was 7.96 million baht, a decrease of 20.44 million baht or 71.97%. the Company's
net profit was 28.41 million baht, in the same period of year 2024 as mentioned above.
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For the 6- month period ended June 30, 2025

The Company had revenue from sales and services amounting to Baht 3,680.55 million, decreased by
Baht 2,016.35 million or 35.39% from Baht 5,696.90 million in the same period of year 2024. Major
driver was the decreasing of car selling revenue amounting to Baht 1,999.01 million, while revenue from
rendering of services decreased by Baht 17.34 million.

The Company had cost of sales and services amounting to Baht 3,369.40 million, decreased by Baht
1,824.89 million or 35.13% from Baht 5,194.29 million in the same period of year 2024. Major driver was
the decreasing of car selling cost amounting to Baht 1,793.71 million while cost of rendering of services
decreased amounting to Baht 31.18 million.

The Company had other income amounting to Baht 23.90 million, decreased by Baht 8.49 million or
26.21% from Baht 32.39 Million in the same period of year 2024. The main reason is the decrease in the
number of chauffeured vehicles.

The Company had selling and service expenses, administrative expenses and expected credit loss
amounting to Baht 150.12 million, decreased by Baht 54.86 million or 26.77% from Baht 204.98 million
in the same period of year 2024.

The Company had finance costs amounting to Baht 148.85 million, increased by Baht 54.86 million or
1.16% from Baht 147.14 million in the same period of year 2024.

The Company had net profit for the 6-month period ended June 30, 2025 amounting to Baht 29.19 million,
decreased by Baht 109.88 million or 79.01% from net profit of Baht 139.07 million Meanwhile, the
Company's net profit was 19.65 million baht, a decrease of 31.87 million baht or 61.85% the Company's
net profit was 51.52 million baht in the same period of year 2024 as mentioned above.

Please be informed accordingly.

Your faithfully,

(Mr. Songyvit Titipoonya)
Chief Executive Officer
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