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- Translation -
No. Elen 028/2025
November 13, 2025
Subject: Management’s Discussion and Analysis for the 3 Quarter, ending September 30, 2025

To: President

The Stock Exchange of Thailand

Qualitech Public Company Limited and its subsidiaries (the “Company”) would like to clarify the
consolidated operating results for the three-month period ended September 30, 2025. The Company
reported a net loss of Baht 0.86 million, compared with a net loss of Baht 9.08 million for the same period
in 2024. This represents an improvement of Baht 8.23 million or 90.55%. The improvement resulted from a
decrease in administrative expenses of Baht 15.41 million, or 39.76%, compared with the same period of
the previous year. The reduction in expenses was due to the Company’s restructuring of its management
structure, which led to lower executive compensation and reductions in various expense items. However,
although the Company was able to manage its expenses more efficiently, in the third quarter the Company
recorded a decrease in revenue from sales and services of Baht 18.54 million, or 16.44%, compared with
the same period of the previous year. The decline was due to reduced work volume and customers

postponing various project activities. As a result, the Company recorded an operating loss.

However, this operating loss did not affect the Company’s financial position, as in Q3 2025, the Company

had net cash provided by operating activities amounting to 15.90 million baht.

Please be informed accordingly.

Best Regards,

(Miss Kunlanit Sarapab)
Chief Financial Officer



