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' Noyember__t_ﬁt. 2025 R
_:Sub;eot Managements D‘SC“SS'O“ and A”a|ySIS on Consolrdated Frnano:a[ Statements for
the Q3/2025 Penod Ended September 30 2025 |
~To . _Pr_eside_nt, The Stock Exchange o_f_.Th_ai_land o '

ASN Broker Publrc Company i_rmlted and rts subsmlranes ( the Company ) would Irke to provrde the'_--- o

Bt Management s Dlscussron and Analysrs for the oonsotldated flnanoral statements for the three month and nme— i

o j':_j_'i month penods ended September 30, 2025 as follows 5 S i

' -Bus:ness Overwew Economrc Condrtlons and Industry Outlook Affecttng Operatrons

The Thar eoonomy dunng the penod rernarned siuggrsh resultlng rn slow reoovery of househotd :_: .' o
.' = ';'rncom.e and persrstently hrgh household debt levels. Thrs S|tuat|on contrnued to affect the repaymentebrtlty of_; : : S
B :’certarn vulnerable customer segments Consequently, tne Group has pnontrzed malntarnrng h|gh quallty loan':g.'-._:_' |
- portfohoe by enhanorng cred:t screenrng processes and strengthenlng debt coIEectlon to mlntmrze cred|t nsk Y
. E—'ogr the insurance brokerage busrness the Cornpany continued to focus on growth through onime.'_ - S
'channels and lmprovrng oompetltrveness by dlverS|lylng product offenngs to meet Various (:ustorneir needs as.i' S
: Weli as managlng partner reIahonshrps more eftectwely in terms of both prermum value and Comm|SSlon returns =
Meanwhrle the Peer— to- Peer Lendrng Platform busrness contlnues to operate under the Bank of

R :Thariend s Reguietory Sa“dbox frameWOl'k '. :

' '_: Sumrnary of Operatmg Results for the Penod Ended September 30 2025 _ e
For the third quarter of 2025, the Company recorded a net ioss of THB 1 52 mrllaon representmg a. : : _' EEADES

o deorease of THB 207 mrlEron compared to the net profrt ofTHB 0. 55 mrllron in the same quarter of 2024

: The dechne was prlmenly due toa decrease in lnterest rnoome from the personal loan busmess toIEowmg S

e strrcter credrt approval prooesses and an rnorease in expeoted credrt Iosses T R
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L Summa  of Consolidated Operating Results (Million Baht)

Mems ] Q372025 | Q3/2024 | %YoY. || ‘9M/2025 | OM/2024 | SYOY | ..

| Commissionincome - | 1403 | 1426 | -161% | 4315 | 4302 | 030% |

| Other service income " | 616 | 640 | -3.75% | 1922 | 19.89 | B37T% |

> Interestincome, - © 1 4770 | 4945 | -9.00% | 5358 | 5590 | 413% |

| Otherincome | 093 | 089 | 4d9% | 232 | 265 | 1245% | .

o Cost of services - S 1568 1792'1250% 4958 93.87 795% R

Admlmstratlve expenses . A 1 655 1613 260% 4885 .. 4704 385% :

[ Totalexpenses | 3223 | 3405 | s35% | 9843 | 10091 | 2% [

| Financecost o418 | 200 | 3980% | 1226 | 0.09 | 3487%. |

| Expected creditloss | 447 | 276 | 51.00% | 1025 | 1221 | -16.05% |

Profit(Loss) beforetax | 176|120 | -24667% | 266 | 075 | 25467%.

{ ncome tax (income)/expense | -0.24. | 1065 | -136.92% |- 025 |. 048 - | 152.08%

Netprofit (loss) .~ | 152 | 055 |'-376.36% | 241 | 123 | 95.93%

T :'AnaEyS|s of Operatlng Resu[ts for the N:ne Month Perlod Ended September 30 2025 | .
. -'The Company recorded anet loss of THB 2 41 mrllron representmg a 95 9% :ncrease from the net Eoss of v
o o :._'THB 1 23 mlilron in the same penod of 2024 L ' ' ' ' R
REEE B Re\renue i . e . . o _
i ._ Total revenue was THB 118 28 million, a 2 6% decrease compared to THB 121 46 mrEIron in the same .
= Zperrod of the prevrous year ' ' : ' ' '
e insurance Brokerege Busrness

- The Company recorded total revenue of THB 57 16 millron an increase of 0 1% compared to THB

57.13 million in the same penod of the prewous year Thls was draven byal, 0% i :norease in snsuranoe
- UBdn wwaEdu lusmnss Fiia {urisu) o :
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AR premrum sales compared to approxamately THB 300 mrllron in premlum sales dunng the same penod

[ : _iast year wrth the growth mamly generated through onhne channels

it :".'Ol '-CommlSSion income totaled THB 43. 15 m:llron representrng an increase ofo 3% from the same-_ )
.._-peﬂod of the pre\nous year ' : S S
_O' 'Other service mcome totaled THB 19. 22 mrllron a decrease of 3 4% from the same penod Of the : i
S prewous .year.”'_ o SRS RO ERRr

e _'_'Lendlng Bus:ness o '. &

'_-The lendang busrness generated total mterest income of THB 53 59 mrll:on ‘a decrease of 4, 1%_.

| ;'compared to THB 55 90 mllllon in the same penod of the prevrous year The declrne was attnbutable L "

'to adjustments ln borrower assessment cnteraa stncter vern‘” catlon of borrower qualrﬂcatrons and S R

_’.revrsrons to the Loan to- Value (LTV) ratlo These measures resulted in a hrgher Ioan reJectlon rate to e

:mltigate future non performlng Ioan (NPE_) nsk As ofthe end ofthe thlrd quarterof 2025 outstandlng : '_ R

o loan balances totaled THB 403 16 mlllaon a deorease of9 3% compared to the outstandrng balance'-'_. R

. ._.'ofTHB 444 29 mlll|on in the same penod of the prevrous year

) As of September 30 2025 the Company s non- performrng loan (NPL) ratlo stood at9 5% Thts flgure: ' ;:

: ':'_|nc|udes debtors whose collateral has been repossessed and IS pending dasposal as Well as 3

- _partrally performmg debtors who are unable to return to normal loan status but contrnue to make regular S

_-_repayments The Company has therefore allowed such debtors to reta:n use of thelr collateral to'

: -_"support therroooupatron |nstead ofenforcmg repossessmn Nonetheless the Company hastlghtened S

' -sts debt collectron processes and enhanced mon:tonng meesuresto ensure closerfollow—up on debtor o

N payments

Peer—to Peer Lendlng Platforrn

Revenue amounted to THB 4.80 mllllon a sllght decllne of 0 2% YoY Totai cumulatrve loan serwce o -

. volume underthe Regulatory Sandbox was THB 256 20 rnllllon w;th an outstanding balance of THB 122 06_'- L

mllllon and an NPL ratlo of2 6% s

et Providing services _under the Regulatory Sandbox*:| '

Cumulative Loan Service Volume =~ | /- 256,20 L
Outstanding Loan Service B_alance RN R ﬁ22.06_

Non-Performing Loan (NPL) Ratio 7|~ S 28% ERAER
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- 0 : Otherlncome

Other mcome amounted to THB 2 32 mrlilon a decrease of 0. 3% compared to THB 2 65 mrl[ron in o -
the same penod of the prevrous year Thrs declrne was marnly attnbutable toa reductzon in other

_seryrce mc_om_e from the_ I_endmg_bus_rne_ss. Gl

2 Co_sts__and E.X.pén.SeS. L

:C _'_Cost ‘of services: :'THB 49.58 .mitlion,_down 80% . due :to: e.ffective. c'ost_ control in_the insu_rance T

S .'brokerage busrness

; 0 ._-'Admlnrstratrve expenses THB 48 85 mrliron up 3 8% marnly from oniine advertls:ng and promotronai SO

: actlvrtres

0 '_-:_-'Fmance cost THB 12 26 mltllon up 34 9% due to lncreased rnterest expense from related party' e
' borrowrngs of THB 200 m|1[|on Wrth lnterest rate adjusted from 6% to 8% per annum followrng S

.shareholder approval for an extensron of repayment by 5 years

: _.0. ' Expected credrt Ioss THB 10 25 mrllron down 16 1% rn lrne wrth the updated nsk outlook and ira__ e

S ; oompirance wrth TFRS 9 standards
-Ana_tysis _of_Financ_iaE Pos_ition SRR

e As of September 30 2025 total assets amounted to THB 654 49 mliiron slrghtly decreased byO 4% from THB e a _

556 58 mtlhon as of December 31, 2024

0 Assets Decreased by THB 2 09 millrcn pnmanty due to

4 c Cash and cash equwalents increased S|gnrf|cantly from THB 14 90 mrilron to THB 45 07 mrllzon ;
"'-'_(+2025%) S ' |
o An increase |n nght; ot- use assets.from THB 2. 2 mi[lron to THB 10 4 rnrtlron representrng a nse of S
372 7% resultrng from the adjustment of renta] and servrce rates effectrve Apnl 2025
- o.. A decrease rn Ioans rece:vable resultsng from stncter credrt qualrty management Net perscnal. - s

- Ioan recervables decllned from THB 361 57 mrillon to THB 344 41 millron whr!e net hrre purchase_- :;_ s B

recervables decreased frcm THB 55 72 mllllon to THB 42 04 mlllaon representrng a total reductlon
E ofapproxrmate[y THB 30. 84 m:llron or 7 4%

: o ..'Other recervables and accrued rncome decreased from THB 50 25 mlillcn fo THB 40 .72 mrli:on

(-18.9%).
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Llabllltres s S

; Total liabilities were THB 265.42 million, a stlght increase of 0.1% from THB 265. 10 milion at year—end L

- 'Shareholders eqmty as ofSeptemberBO 2025 totated THB 289. 07 mrl!ron a shght decrease of 0, 8% SRR

' .Compared to THB 291 49 mrllton as of December 31 2024 Th|s decrease was attnbutab[e to the SR

.:'2024 mamiy due to decreased rnsurance premlum payabies from THB 49 55 m;lllon to THB 4‘E 23_ .
: 'mrEIron( 16 8%). .- '

s 'Shareholders Equrty

f jCompanys consoirdated net toss for the penod

Future Outlook

Credrt Portfolro Management

o The Company has adjusteci |ts LTV ratro 0 better al:gn wrth borrower qualzfrcatrons rmprovrng Ioan R

: .__'.quality and reduc:ng the NPL ratro Contrnuous eftorts wrll focus on etrengthenmg debt coltectron to__' '

i mmlmlze credrt rtek

__.Revenue Growth -
' .strategrc plans are in, place to rncrease commrssron and servrce mcome through onlrne 1.nSuranoe_'._'f
' .channels and fo sustarn and enhance mterest mcome the Company s core revenue etream |
) Cost and Expense Management | | o . _
| :The Ccmpany is rmpiementrng measures to optlmsze cost efﬂcsency and p[ans to integrate Artrﬂcrat S

_inteilrgence (AI) technologres to reduce operatrng costs and enhance work productlvrty

= Please be informed accordingly. RE

Youre smcerely.

' Mr Thawatchal Lertrungruang

__C_hEef _E_xecu_tive Otfi_cer '
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