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Management's Explanation and Analysis

1. Summary of Operations and Factors Leading to Significant Changes

1.1 Overview of the Company's Operations

In 2025, the company disbursed new loans totaling 831 million baht, a decrease of 77 million
baht or 8.48%from the previous year (908 million baht in 2024). Details of monthly new loan disbursements

are shown in Graph 1. The decrease in loan disbursements compared to the previous year is due to a policy
focusing more on loan quality, coupled with an 8-10% reduction in the AMANAH Book value used as a
reference for loan approvals. This is to align with the price situation of used cars in the market. Therefore,

considering Graph 1, the loan approval figures gradually increased each month in the first half of the year,
from 42 million baht in January to 99 million baht in June. After that, as the policy focused more on quality,

more supporting documents were required for loan consideration, coupled with the reduction in the
AMANAH Book value, resulting in a decrease in loan approval figures in the third quarter. However, the

company aims to address these issues and hopes to stimulate the coming in of the App-in. Therefore, a

relaxation of regulations was implemented, allowing the company's AEs to submit clients with incomplete
documentation for loan consideration. The loan approval department would then have the discretion to

request additional documents from clients, if needed. This relaxation resulted in AEs understanding the

situation better and submitting more client referrals to the company, leading to a gradual increase in new
loan approvals every month in the fourth quarter.

Graph 1 shows the monthly amount of new loan approvals from January to December 2025.
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The significant increase in revenue comes from the recovery of judgment debts by the legal
department. Previously, from January to August, an average of approximately 7-8 million baht was

collected per month. However, after the company set targets to accelerate debt collection for this group,

including launching a campaign and adding more outsourced debt collection teams in September, the
recovery of legal debts has increased to 14-18 million baht per month since September onwards. Details

of judgment debt recovery are shown in Graph 2.
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Graph 2 shows revenue from debt recovery by the legal department from January to December 2025.
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In terms of credit quality, the company's Non-Performing Finance (NPF) ratio (measured by
outstanding principal) has shown a continuous decline for four consecutive months. From a peak of 18.66%
in August, it decreased to 16.54% in December, as shown in Graph 3. The decline in the NPF ratio in
September is attributed to key debt collection measures, including: 1) Increased budget allocation to
encourage outsourced debt collection (OA) teams to conduct fieldwork debt follow-up, particularly for
borrowers with 1-3 overdue payments. The goal is to collect more than one overdue payment (rollback) to
prevent the debt from becoming NPF. 2) Hiring a specialized OA team for debt collection in the lower
southern region, as well as rehiring three existing high-performing debt collection teams to pursue
borrowers with 0-3 overdue payments. Furthermore, the company has adjusted its policy regarding
outsourcing and task assignments to encourage competition. Teams with better performance will receive

increased debt collection assignments, while simultaneously reducing their workload or even cease hiring
outsourced services that do not meet expectations. 3) Distributing vehicle repossession tasks to

outsourced services, mobilizing resources to track down and repossess vehicles from NPF (Non-Performing
Loan) debtors.

Graph 3 shows the NPF rate (measured by outstanding principal) from April to December 2025.
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Regarding debt collection signals, there is a continuous improvement. Considering the graph
comparing debt collection beyond one installment (Roll Back) with debt downgrades for the group of debts
that are 1-3 installments overdue (30DPD - 90DPD) from April to December 2025, it is found that the
amount of Roll Back debt collection has increased every month. Previously, the number of debtors

downgrading exceeded the amount of Roll Back collected, but currently, the amount of Roll Back debt
collection is greater. This has led to a decrease in debt reserves or ECL (Expected Credit Loss). The details

are as follows:

1) Analysis of the graph comparing Roll Back debt collection with debt downgrades for the
group of debtors who are 30 days overdue (30DPD)

In April, only 24.04 million baht was collected through Roll Back, while 304.54 million baht
was downgraded. This resulted in a net deficit of 280.49 million baht due to the difference between
Downgraded debt and Roll Back collection (Roll Back less than Downgraded debt by 280.49 million baht).
However, this Net deficit is showing a decreasing trend. In December, the net negative figure was only
20.88 million baht.

Graph 4 compares the collection of rollback installments with the debt downgrade of borrowers in the
30-day overdue group.

30 DPD (principal (V8.))

0
o
8 N 3 5 o Q 3 8 3
@ ® P ~ 3 © @ :
B 5 5 3 3 2 5 2 g
re 0 o 3 bl o)
<
s
<
o
® © -
g : g 1) &
« ® : @Q ® % ::l) 3
- < © < o < N w
o - ~ N @ N © N 0 - 0 2
S 3 2 @ © - M M - [N
< o < 3 © ~ Y © o
S < b ) ©

T T T T T T T T T L mul
Apr May I Jun I Jul l Aug . Sep' Oct . Nov l Dec-20.88

-81.87 -69.22 284 742 -87.05
-153.09 -143.05

-280.49

Roll Back (A) Fixed Payment Roll Forward W Net (A-B)
Remark: Net +(Green)
Net - Red)

2) Analysis of the Graph comparing debt rollback collection with debt downgrade of the 60-
day overdue (60DPD) group of borrowers

In April, only 28.25 million baht was collected through rollback, while 229.56 million baht was
downgraded. This resulted in a net negative balance of 201.31 million baht due to the difference between
downgraded debt and rollback collection. However, this net negative balance gradually decreased. In
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December, 121.57 million baht was collected through rollback, while downgraded debt decreased to only
81.42 million baht, resulting in a net positive balance of 40.14 million baht. This shows that debt collection
for this group was able to improve the debt classification by more than 40.14 million baht, which will
significantly reduce the outstanding Expected Credit Loss (ECL).

Graph 5 compares the collection of rollback installments with the debt downgrade of the 60-day overdue
borrower group
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3) Analyis of the graph comparing debt rollback collection with debt downgrade of
borrowers with 90-day overdue payments (90DPD)

In April, only 13.44 million baht in debt rollbacks were collected, while 151.79 million baht in
debt was downgraded. This resulted in a net negative balance of 138.35 million baht due to the difference
between downgraded debt and rollback collections. However, this net negative balance gradually
decreased. In September, 83.01 million baht in rollbacks were collected, while downgraded debt
decreased to only 69.25 million baht, resulting in a net positive balance of 13.76 million baht. Most

recently, in December, rollback collections remained higher than debt downgrades, resulting in a net
positive balance of 1.80 million baht. This indicates that debt collection is able to improve debt

classifications more than debt downgrades, leading to a continuous decrease in ECL (Expected Credit Loss).

e —
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Graph 6 compares the collection of rollback installments with the debt downgrade of borrowers

with 90-day overdue payments.
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Furthermore, considering the overall picture of debt rollback compared to debt downgrades
in the total loan portfolio from April to December 2025, as shown in Graph 7, it is found that the
proportion of debt collected from borrowers who have paid more than one installment, or rollback
(improved debt status), has continuously increased from 2.24+ of the loan portfolio in April to 9.95% of the

loan portfolio in December. Meanwhile, the proportion of debt downgrades (worsening debt status) has
also continuously decreased from 30.99% of the loan portfolio in April to 15.12% of the loan portfolio in
December. This indicates improved debt collection efficiency, effectively preventing debt downgrades,
resulting from the three key measures used to accelerate debt collection as mentioned above. The
increased budget for driving OA (Authorized Accountancy)to conduct on-site debt collection, the hiring of

more OA teams with expertise in debt collection and performance measurement, and the repossession
of vehicles from NPF (Non-Performing Loan) borrowers, will continue to be used as tools to reduce the

NPF rate and decrease loan loss reserves or ECL (Expected Credit Loss} to date.

Graph 7 compares the Roll Back rate improved) and the deterioration of loan class (worsened) of the

total loan portfolio.
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For the year 2025, the company reported a net loss of 112.26 million baht, a decrease of
95.84 million baht from the previous year. Including the actuarial loss (net of income tax) for employee
benefit programs amounting to 3.19 million baht, the company's total comprehensive loss for the year
was 115.45 million baht. The main factor contributing to the net loss was a decrease in total revenue of
approximately 10%, resulting from a 14% decrease in loan revenue due to both a decline in new loan
issuance and a decrease in the overall loan portfolio. Meanwhile, provisions for outstanding Expected
Credit Loss (ECL)increased by approximately 13% compared to the previous year. This was due to a change

in the debt collection process, from using multiple smaller OA teams to two larger OA teams as mentioned
in Q2. However, debt collection by these two new OA teams has not met targets, with continued defaults

requiring increased ECL provisions. Nevertheless, debt collection performance has shown positive signs
since Q3 (September), as explained above (Graphs 4-7). Furthermore, the company believes that the
effective debt collection measures reimplemented in September have addressed the problem effectively.
The results for the fourth quarter showed significantly better performance than the third quarter.
Specifically, while the third quarter resulted in a net loss of 48.05 million baht, the fourth quarter saw a
net loss of only 20.89 million baht (with net profit before tax of 1.55 million baht and after tax of 1.31
million baht in December alone). Details are shown in Graph 8.

Graph 8 lllustrates Comparison of Quarterly Performance of 2025
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Considering the Expected Credit Loss (ECL) in the financial statements comparing Q3 and Q4,
a significant decrease was observed, from 152.33 million baht in Q3 to 109.50 million baht in Q4. This
decrease is attributed to several months' provisions for bad debts. For example, in July, the provision was
underrecorded by 4.37 million baht, resulting in a correct provision (normal provision) of 51.40 million
baht. In August, however, the provision was higher than it should have been, by 4.37 million baht,
meaning the correct normal provision should have been 54.82 million baht. Furthermore, the provision in
November included a special item 4.99 million baht, increase in provision for repossessed vehicles
compared to the previous month. Therefore, without this special provision, the normal provision in
November would have been 40.90 million baht.
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ECL JuF25  Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
normal provis 5140 5482  46.11] 39.10 4090 24.51
special provision -4,37 4.37 4.9
ECL in the financial statements 4703 59.19 46.11] 39.10 4589 24.51

Quarterly ECL 152.33 C109.50 >

Therefore, considering the company's performance, signs of a turnaround began to appear
in September (as mentioned in the Q3 MD&A). Effective debt collection measures led to a peak in normal

loan loss reserves in August. Since September, normal loan loss reserves have decreased progressively,
most recently falling to only 24.51 million baht in December. The company also generated net profit
before tax of 1.55 million baht and after tax of 1.31 million baht in December.

Graph 9 shows normal and special loan loss reserves from July to December 2025.
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2. Performance and Profitability

2.1 The Company's performance as of December 31, 2025 is as follows.

Unit: Thousand Baht

2025 2024 YoY
Continuing operations:
amount % amount % amount %
Income from hire-purchase contracts 133,524 15.78%| 262,544  27.99% (129,019) -49.14%
Income from loans 593,090 70.07%| 584,259  62.29% 8,831 1.51%
Fee and senvice income 16,450 1.94% 17,772 1.89% (1,322) -7.44%
Otherincome 103,320 12.21% 73,414 7.83% 29,906  40.74%
Total income 846,385 100.00%| 937,990 100.00% (91,605)  -9.77%
Selling expenses 1,803 0.21% 1,825 0.19% (21) 117%
Administrative expenses 327,473  3869%| 326,082 34.76% 1,391 0.43%
Expected credit losses (Bad debt and doubtful accounts)| 535,846 63.31%| 473,391 50.47% 62,456 13.19%
Impairmentloss and loss on sales of properties (4,187) -0.49% 42,665 4.55% (46,852) -109.81%
Finance costs 121,767  14.39%| 126,970  13.54% (5,203)  -4.10%
Total expenses 982,702 116.11%| 970,933 103.51% 11,769 1.21%
Profit (loss) before income tax expenses (136,317) -16.11%| (32,943) -3.51% (103,374)  n.m.
Income tax (expenses) (24,060) -2.84%| (16,527) -1.76% (7532) n.m.
Profit (loss) for the period (112,258) -13.26%| (16,416) -1.75% (95,842) n.m.
Other comprehensive income not to be reclassified 3,192 0.38% 1,471 0.16% 1,721 117.02%
to profit or loss in subsequent periods
Actuarial loss - net of income tax
Total comprehensive income for the year (115,449) -13.64%| (17,887) -1.91% (97,563) n.m.

For the year 2025, compared to 2024, the company reported a net loss of 112.26 million
baht, the loss increased by 95.84 million baht from the previous year (2024's net loss was 16.42 million
baht). After deducting the actuarial loss after income tax for the employee benefit program amounting to
3.19 million baht, the company will have a total comprehensive loss for the year of 115.45 million baht.

In terms of revenue, the company's total revenue decreased by 91.61 million baht, or 9.77%
(from 937.99 million baht in 2024 to 846.39 million baht in 2025). The decrease in total revenue is mainly

due to a decrease in loan revenue of approximately 120 million baht, resulting from a decrease in new
loan issuance and a decrease in the overall loan portfolio These decrease resulted from the company's
policy focusing more on loan quality. However, the recovery of judgment debts by the legal department

increased significantly. Revenue from the recovery of judgement debts increased by approximately 30
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million baht from the previous year, representing a 40.74% increase (from 73.41 million baht in 2024 to
103.32 million baht in 2025).

In terms of expenses, the company's total expenses increased by 11.77 million baht
compared to the previous year, representing a 1.21% increase (from 970.93 million baht in 2024 to 982.70
million baht in 2025). The main expense items that increased significantly include expected credit loss
(ECL) or allowances for doubtful debts. The increase amounted to 62.46 million baht, or 13.19% (from
47339 million baht to 535.85 million baht). This significant increase in loan loss provisions occurred in the
second and third quarters due to a change in the company's debt collection process. Previously, the
company relied on many small-scale outsourced debt collection teams (OA), but this was changed to two
large-scale OA teams in April. The change required time for the OA teams to adjust their debt collection
systems to the company, thus delaying the target set for debt collection by the two large OA teams.

However, with the establishment of budget for supporting cost of fieldwork collection for the OA teams,
along with the addition of three existing high-performing outsourced teams to assist in debt collection,

and the implementation of key measures to expedite debt collection since September, the credit loss or
loan loss provision (ECL) has gradually decreased as explained above. Administrative expenses increased

by 1.39 million baht, or 0.43% from 326.08 million baht to 327.47 million baht), primarily due to increased
OA expenses for debt collection and expedited debt recovery by the legal department. Financial costs
decreased by 4.10% (from 126.97 million baht to 121.77 million baht) as the company completed
repayment of its debt to the Government Savings Bank in April 2025.

Administrative Expenses

unit : million Baht

2025 2024 YoY
Administrative Expenses
amount % amount % amount %

1. Employee related expenses 160.13 48.90% 180.45 55.34% -20.31  -11.26%
2. Transportations related expenses 5.86 1.79% 7.74 2.37% -1.88  -24.25%
3. Legal related expenses 4547 13.89% 30.11 9.23% 15.36 51.00%
4. Building and office equipment related expq 23.15 7.07% 25.98 7.97% -2.83  -10.88%
5. Collection expenses 43.61 13.32% 32.25 9.89% 11.36 35.22%
6. Other expenses 49.24 15.04% 49.56 15.20% -0.32 -0.64%

Total 327.47 100.00%| 326.08 100.00%| 1.38 0.42%

From the administrative expense table, when the expenses are broken down into details, it
is found that employee-related expenses, such as salaries and wages, employee benefits, marketing staff

compensation, transportation costs and allowances, etc., account for the largest proportion,
approximately 49+ of total administrative expenses. This is followed by other expenses, legal expenses,
loan collection expenses, building and equipment expenses, and travel expenses, which account for
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approximately 15%, 14%, 13%, 7%, and 2%, respectively. Considering the ratio of administrative expenses
to total revenue, it is approximately 33« of total revenue, which has decreased from the previous year's
level of 34%.

2.2 Financial Status

unit : million Baht

Statements of financial position 2025 2024 YoY %
Cash and cash equivalents 550.37 368.32 182.05 49.43%
Loan receivables, net 3,181.93 3,707.56 -525.63 -14.18%
Properties and equipment 29.82 34.42 -4.60 -13.35%
Properties foreclosed 31.85 43.30 -11.45 -26.45%
Deferred tax assets 96.05 70.27 2578 36.70%
Others 179.74 109.74 70.00 63.78%

Total assets 4,069.76 4,333.61 -263.85 -6.09%
Short-term loan from major sharet 2,255.00 2,405.83 -150.83 -6.27%
Others 119.00 116.57 244 2.09%

Total liabilities 2,374.00 2,522.40 -148.39 -5.88%
Shareholders' equity 1,695.76 1,811.21 -115.45 -6.37%
Financial Ratio 2025 2024

Liquidity Ratio (times) 0.62 0.50
Debt to Equity Ratio (times) 1.40 1.39
NPF (%) 18.11% 10.66%

Total Assets: The company's total assets amounted to 4,069.76 million baht, a decrease of
263.85 million baht, or 6.09%, from the previous year. The main items that significantly decreased from
the previous year include the loan portfolio, which decreased by 525.63 million baht, or 14.18%. This

decrease in the loan portfolio is due to new loan issuance not being sufficient to cover the normal
decrease in the loan portfolio resulting from loan repayments or account closures. The second item is

assets held for sale, which decreased by 11.45 million baht, or 26.45%. This is partly due to a policy

focusing on collecting loan payments rather than repossessing or returning vehicles, resulting in fewer
repossessed vehicles. However, deferred income tax increased by 36.70% (an increase of 25.79 million

baht), which is a temporary difference between the tax principles governing the tax the company must
pay and the tax expense according to accounting principles.

Amanah Leasing Public Company Limited Management Discussion and Analysis 10112



The details of the net loan portfolio for 2025 are as follows: 3,182 million baht, a decrease of
526 million baht from 2024 This portfolio represents the net loan portfolio after deducting the increase
in loan loss reserves (ECL) of 536 million baht during the year. Without the ECL, the loan portfolio would
have increased by 10 million baht. Details are shown in the following table.

unit : Million Baht

lending portfolio 2024 2025 changed
net total lending portfolio 3,708 3,182 -526
adding back the increased in cumulative ECL in 2024 536
net lending portfolio would reflected the increase in lending portfolio 10

Considering loan receivables categorized by credit risk in 2025, it was found that the
majority of receivables belonged to the performing (Stage 1) group, showing no significant increase in

credit risk. This accounted for approximately 2,004.59 million baht in outstanding loan receivables after
deducting accrued interest and brokerage fees, representing 55.57%. The next largest group was loan
receivables with a significant increase in credit risk (Under-performing) or Stage 2, accounting for
approximately 949.46 million baht in outstanding loan receivables, representing 26.32«%. Finally, loan
receivables with credit impairment (Non-performing) or Stage 3 accounted for approximately 653.43
million baht in outstanding loan receivables, representing 18.11%. Compared to 2024, the Non-performing
group saw an increase of approximately 225.07 million baht in outstanding loan receivables and a
percentage increase. It can be observed that the proportion of Stage 1 and Stage 2 receivables decreased,
while the proportions of Stage 3 increased. The company is aware of this asset quality issue. Therefore,
key measures have been established to accelerate debt collection efficiently as mentioned above: 1)
Establishment the fieldwork collection budget to encourage outsourced debt collection (OA) teams to
conduct fieldwork to track debtors; 2) Hiring OA teams with expertise in specific areas for debt collection,
as well as rehiring existing debt collection teams with a proven track record; 3) Distributing vehicle
repossession work among NPF (Non-Performing Loan) debtors, which has led to a gradual decrease in ECL
(Equity Credit Limit) since September.

Regarding liabilities, in 2025, the company had total liabilities of 2,374 .00 million baht, a
decrease of 148.39 million baht or 5.88%from the previous year.In 2025, the company completed the
repayment of a long-term loan (Term Loan) of 155.83 million baht to the Government Savings Bank. The
main liabilities are debts (creditors) to financial institutions, totaling 2,255 million baht as of December
31, 2025. Details are as follows:
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Outstanding Balance
Credit Limit Rate Credit Outstanding
Financial Institutions Credit Type as 31 Dec 2025

(million baht) (%) (million baht) (million baht)
Islamic Bank of Thailand P/IN 2,250.00 5.25% 2,250.00 -
BBL P/N 100.00 6.45% 5.00 95.00
BBL overdraft 10.00 6.60% 0.00 10.00
KBANK overdraft 30.00 6.44% 0.00 30.00

Total 2,390.00 2,255.00 135.00

Shareholders' equity in 2025 amounted to 1,695.76 million baht, a decrease of 11545
million baht or 6.37%. The main reason for this decrease is the net loss incurred this year, resulting in a
reduction of retained earnings. The debt-to-equity ratio increased to 1.40 times.

3. Key Performance Indicators

Description unit 2025 2024 2023
Liquidity Ratio Times 0.62 0.50 0.36
Profitability Ratio
Return on Asset % -2.67 -0.36 4.23
Return on Equity % -6.40 -0.90 10.19
Leverage Ratio
Book value per Share Baht/Share 1.43 1.53 1.78
Earning per Share Baht -0.09 -0.01 0.18
Growth Ratio
Total assets % -6.09 -7.43 10.11
Total liabilities % -5.88 -11.06 18.84
Total income % -9.77 -2.81 7.82
Finance costs % -4.10 12.93 42.46
Administrative expenses % -12.33 -11.30 24.85
Total expenses % 1.21 31.20 40.77
Financial Ratio
Debt per Asset Ratio Times 0.58 0.58 0.61
Debt per Equity Ratio Times 1.40 1.39 1.54
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