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February 25, 2026

Subject: Management Discussion and Analysis Yearly Ending 31 December 2025

To : Director and Managing Director
Stock Exchange of Thailand

RPCG Public Company Limited (“the Company”) and its subsidiaries would like to clarify the
operating results for the year 2025. The Company reported a net loss of Baht 52.75 million , representing
an decrease in net loss of Baht 19.17 million , or 26.65% reduction, compared with the net loss of Baht
71.92 million reported in 2024.

In 2025, the Company reported total revenue of Baht 8,370.69 million, compared to Baht
8,979.97 million in 2024, representing a decrease of Baht 609.28 million or 6.78%. The revenue from
sales amounted to Baht 8,067.00 million, a decrease of Baht 594.45 million or a 6.86% , primarily due
to a decline in revenue from oil sales, which accounted for the largest portion of total revenue, down
by Baht 574.83 million from reduced sales volume, and a decrease in revenue from property sales by
Baht 20.98 million , Meanwhile, revenue from food and bakery sales increased by Baht 1.35 million. In
addition, service and rental income increased by Baht 31.13 million, compared with Baht 241.27 million
in service and rental income recorded in 2024.

The cost of sales decreased in line with the reduction in revenue. In 2025, the total cost of
sales amounted to Baht 7,403.36 million, a decrease of Baht 590.84 million or 7.39% decrease
compared to the total cost of sales in 2024, which was Baht 7,994.20 million. This decrease was mainly
due to a reduction in the cost of oil sales by Baht 610.83 million Meanwhile, cost of real estate sales
increased by Baht 15.69 million, cost of food and bakery sales increased by Baht 4.30 million, and
service costs increased by Baht 31.04 million.

In 2025, RPCG Public Company Limited reported selling and administrative of expenses
Baht 807.28 million, an increase of Baht 7.45 million, or 0.93%, compared with Baht 799.84 million.
In 2025, Selling expenses amounted to Baht 255.85 million, decreasing by Baht 10.91 million from
2024, mainly due to a reduction in advertising expenses and other selling expenses totaling Baht 10.91
million. Administrative expenses an increased by Baht 18.35 million, primarily due to higher depreciation
and amortization expenses of Baht 8.36 million, an increase in impairment net loss on buildings and
equipment of Baht 8.44 million, and an increase in right-of-use assets expenses of Baht 1.55 million.

As ended December 31, 2025, the Company and its subsidiaries had total assets amounting to

Baht 8,823.78 million , total liabilities of Baht 5,058.21 million, and total equity of Baht 3,765.56 million.

Please be informed accordingly,

Your Sincerely

(Mrs.Supannee Tanchaisrinakorn)

Company Secretary
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