No. AKP-MD 003/2026

24" February, 2026
Re: Discussion and Analysis of Financial Position and Operating Results
To: Director and Manager

Stock Exchange of Thailand

Akkhie Prakarn Public Company Limited (the “Company”) hereby clarifies the operating performance for the

year 2025, ended 31% December 2025 as detailed below:

Overview of Operating Results

In 2025 (B.E. 2568), the Company reported total revenue of Baht 406.29 million, an increase from Baht 351.86 million in
2024, representing an increase of Baht 54.43 million or 15.47%. The increase was primarily attributable to higher

service revenue and other income.

The Company reported net profit of Baht 71.36 million, an increase from Baht 36.35 million in 2024, representing an
increase of Baht 35.01 million or 96.30%. Key contributing factors included EBITDA of Baht 92.41 million, an increase
from Baht 78.04 million in the previous year, representing an increase of Baht 14.37 million or 18.41%, reflecting the

Company’s strong ability to generate operating cash flows.

The improvement in net profit was mainly attributable to:
1. Improved core operating performance

2. Asignificant increase in share of profit from investment in an associate

Operating Results

Revenue
Service revenue in 2025 amounted to Baht 396.91 million, compared with Baht 345.64 million in 2024, representing an
increase of Baht 51.27 million or 14.83%. The increase was mainly driven by a 7.59% increase in industrial waste

volume incinerated and a 5.17% increase in average disposal fee per ton compared with the previous year.

Other income in 2025 amounted to Baht 9.38 million, compared with Baht 6.22 million in 2024, representing an
increase of Baht 3.16 million or 50.78%. This increase was primarily attributable to ancillary services such as rental

income, gain on disposal of assets, and interest income, representing approximately 2.31% of total revenue.



Cost of Services

Cost of services in 2025 amounted to Baht 280.55 million, representing 70.68% of service revenue, slightly lower than
72.57% in 2024. Major variable costs include fuel used in the incineration process, transportation expenses and fuel
costs, and regulatory fees payable to the Department of Industrial Works. Major fixed costs include factory personnel

expenses, depreciation of machinery and equipment, and depreciation of transportation vehicles.

Gross Profit

Gross profit in 2025 amounted to Baht 116.36 million, compared with Baht 94.79 million in 2024, representing an
increase of Baht 21.57 million or 22.75%.

Gross profit margin improved to 29.32% of service revenue, compared with 27.43% in the prior year, reflecting

improved cost management and higher average service fees per unit (increase in price per ton).

Operating Expenses

Operating expenses primarily consist of office personnel expenses, selling expenses and commissions, management
compensation, and general administrative expenses.

Total operating expenses in 2025 amounted to Baht 75.14 million, representing 18.49% of total revenue, compared

with Baht 59.68 million or 16.96% of total revenue in 2024, indicating a slight increase in expense ratio.

Finance Costs
Finance costs in 2025 amounted to Baht 3.09 million, compared with Baht 3.52 million in 2024, representing a

decrease of Baht 0.43 million or 12.28%.

Share of Profit from Investment in Associate

The Company holds an investment in a small power producer engaged in electricity generation and distribution. The
investment is accounted for using the equity method.

In 2025, the Company recognized a share of profit from the associate of Baht 34.88 million, compared with Baht 6.67
million in 2024, representing an increase of Baht 28.21 million or 423.10%. The increase was primarily due to gains

from disposal of investment by the power plant group in which the Company invested.

Income Tax Expense
Corporate income tax expense in 2025 amounted to Baht 11.03 million, compared with Baht 8.13 million in 2024,

increasing in line with higher profitability.

Net Profit
As a result of the factors described above, the Company reported net profit for 2025 of Baht 71.36 million, representing
17.59% of total revenue, compared with Baht 36.35 million or 10.33% of total revenue in 2024. Net profit increased by

Baht 35.01 million or 96.30% year-on-year.



Financial Position

Assets

As of 31 December 2025, the Company’s total assets amounted to Baht 808.79 million, an increase from Baht 744.00
million in 2024, representing an increase of Baht 64.79 million or 8.71%.
The increase was mainly attributable to normal business operations and significant changes in asset composition,
including the reclassification of Baht 62 million from other current financial assets to cash and cash equivalents, and
short-term loans to the parent company totaling Baht 150 million. No other asset items changed significantly.
Significant assets (exceeding 10% of total assets):

® Cash and cash equivalents: Baht 89 million (11% of total assets)

® Trade and other receivables, net: Baht 114 million (14% of total assets)

® Short-term loans and accrued interest receivable from parent company: Baht 150 million (19% of total assets)

® |nvestment in associate: Baht 281 million (35% of total assets)

Liabilities
Total liabilities as of 31 December 2025 amounted to Baht 114.88 million, compared with Baht 101.24 million in 2024,
representing an increase of Baht 13.64 million or 13.47%. The increase was primarily due to higher trade and other
payables which rose by Baht 16.53 million from the beginning of the year. arising from normal business operations and trade
credit terms.
Significant liabilities (exceeding 10% of total liabilities):

® Trade and other payables: Baht 62.08 million (54% of total liabilities)

® | ease liabilities: Baht 26.65 million (23% of total liabilities)

® Provision for employee benefits: Baht 22.81 million (20% of total liabilities)

Shareholders’ Equity
Shareholders’ equity as of 31 December 2025 amounted to Baht 693.91 million, compared with Baht 642.76 million in
2024, representing an increase of Baht 51.15 million or 7.96%, resulting from:
Net profit for the year: Baht 71.36 million
Dividend payment: Baht (14.95) million

Actuarial loss on defined benefit plans recognized in other comprehensive income: Baht (5.26) million



Capital Structure Ratios

Key financial ratios are as follows:
® Debt-to-Assets Ratio: 0.142 times
® Debt-to-Equity Ratio: 0.166 times
® Current Ratio: 5.15 times
® Return on Assets (ROA): 9.59%
® Return on Equity (ROE): 7.03%

These ratios reflect a strong capital structure, high liquidity, and low financial leverage.

Cash Flow

The Company generated cash flows from three major activities as follows:

Cash Flow from Operating Activities

Net cash provided by operating activities amounted to Baht 76.36 million, reflecting the Company’s ability to generate
cash from core operations.

Cash Flow from Investing Activities

Net cash used in investing activities amounted to Baht (95.68) million.

Key items include:
® | oans to parent company: Baht (150.00) million
® Cash received from other current financial assets: Baht 62.00 million
® Purchase of equipment and right-of-use assets: Baht (11.49) million
Cash Flow from Financing Activities
Net cash used in financing activities amounted to Baht (28.19) million, mainly from:
Key items include:
® | ease liability repayments: Baht (13.24) million

® Dividend payments: Baht (14.95) million

Net Cash Position

Net cash decreased by Baht 47.51 million during 2025.
Beginning cash balance: Baht 136.51 million
Ending cash balance Baht 89.00 million

Please be informed accordingly.

Sincerely yours,

(Mrs.Wannarat Khumngern)

Vice President (Accounting And Finance)



