ASEFA PLC.

No. CS69/276

February 20, 2026

Subject : Management Discussion and Analysis for the year ended December 31, 2025
Attention: The Board of directors

The Stock Exchange of Thailand

The Board of Directors’ Meeting of Asefa Public Company Limited (“the Company”) No.1/2026 held on
February 20, 2026 approved the financial statement of year 2025 for the year ended December 31, 2025. The

Company would like to clarify the changes in significant performance are as follows:

(Unit: Million Baht)

Change
Consolidated Financial Statement 2025 2024 Increased / (Decreased)
Amount %
Revenue for sale and services 3,306.43 3,149.34 157.09 4.99
Cost of sales and services (2,484.42) (2,487.78) (3.36) (0.14)
Gross profit 822.02 661.56 160.45 24.25
Gross Profit Margin (%) 24.86% 21.01%
Gain on change in investment classification 12.17 - 1217 100.00
Other income 60.63 49.09 11.54 23.50
Profit before expenses 894 .81 710.65 184.15 25.91
Distribution costs (304.88) (246.51) 58.37 23.68
Administrative expenses (277.47) (366.11) (88.64) (24.21)
Total expenses (582.35) (612.62) (30.27) (4.94)
Profit from operating activities 312.45 98.03 214 .42 218.72
Finance costs (25.55) (21.02) 4.53 21.57
Share of profit (loss) from investment in associates (1.20) 11.54 (12.74) (110.41)
Profit before income tax 285.70 88.55 197.14 222.63
Income tax expenses (60.15) (14.30) 45.85 320.53
Profit for the period 225.54 74.25 151.29 203.76
Net profit (Equity holders of the Company) 219.22 70.40 148.82 211.41
Net Profit Margin (%) 6.49% 2.20%
Earnings per share (Baht) 0.42 0.13 0.29 215.58

Performance Analysis and Discussion

For the 2025 operating results, the Company and its subsidiaries reported total revenue from sales and
services of 3,306.43 million baht, an increase of 157.09 million baht or 4.99% compared to the previous year. Net
profit amounted to 219.22 million baht, an increase of 148.82 million baht or 211.41%, resulting in the net profit

margin rising from 2.20% to 6.49%.
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The primary drivers of this significant growth in net profit were revenue expansion coupled with efficient
cost management, which led to a 3.85% increase in the gross profit margin. Additionally, the Company improved its

credit risk management, resulting in a decrease in expected credit loss provisions compared to the previous year.

Revenues for sales and service

Revenues from sales and service for the year ended December 31, 2025, amounting to 3,306.43 million
baht, an increase of 157.09 million baht or 4.99% compared to the same period last year. This growth was primarily
driven by a 152.88 million baht increase in the manufactured products group, resulting from customer base
expansion and rising purchase orders in line with the market recovery. Additionally, revenue from services and
other income increased by 75.96 million baht, following the continuous revenue recognition of large-scale system
projects. Meanwhile, revenue from the trading products group (purchased for resale) decreased by 71.74 million
baht, as the Company focused on a strategy prioritizing high-margin products to enhance the overall profitability of

the group.

Costs of sales and service

Costs of sales and service for the year ended December 31, 2025, amounted to 2,484.42 million baht, a
slight decrease of THB 3.36 million or 0.14% compared to the previous year. The Gross Profit Margin stood at
24.86%, representing an increase of 3.85% (percentage points) over the same period last year. This significant
improvement in the gross profit margin was primarily driven by enhanced efficiency in managing production costs
and engineering system services. These measures enabled the Company to maintain stringent control over its

expenditures effectively.

Distribution Cost

Distribution cost for the year ended December 31, 2025, amounted to 304.88 million baht, an increase of
58.37 million baht or 23.68% compared to the previous year. This increase was primarily driven by a 35.81 million
baht rise in personnel expenses and a 19.14 million increase in sales promotion and marketing expenses. These

expenditures were incurred to support business expansion and to provide more comprehensive service coverage.

Administrative expenses

Administrative expenses for the year ended December 31, 2025, amounted to 277.47 million baht,
representing a decrease of 88.64 million baht or 24.21% year-on-year. This reduction was primarily driven by more
efficient and stringent credit risk management, which led to 158.72 million baht, decrease in expected credit loss
provisions. This improvement reflects the enhanced quality of trade receivables and the continued effectiveness of

debt collection and recovery processes compared to the previous year.
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Financial Costs

Financial costs for the year ended December 31, 2025, amounted to THB 25.55 million baht, an increase of
4.53 million baht or 21.57% compared to the previous year. This was due to the increased utilization of loans from
financial institutions to support business expansion, including both working capital requirements and investments in

the construction of a new factory to expand the production capacity of the group.

Statements of Financial Position

(Unit: Million Baht)

Change
Consolidated Financial Statement 2025 2024 Increased / (Decreased)
Amount %
Current assets 2,362.21 1,736.41 625.80 36.04
Non — current assets 2,080.46 1,707.91 372.55 21.81
Total assets 4,442.67 3,444.32 998.35 28.99
Liabilities 2,426.74 1,565.75 860.99 54.99
Shareholders’ equity 2,015.93 1,878.57 137.36 7.31
Total Liabilities and shareholders’ equity 4,442.67 3,444.32 998.35 28.99

Assets

As of December 31, 2025, the Company and its subsidiaries total assets amounted to 4,442.67 million
baht, an increase of 998.35 million baht or 28.99% compared to the previous year. Significant changes are as
follows:

Cash and cash equivalents increased by 213.17 million baht, primarily due to higher debt settlements
reaching maturity during the period. Trade and other current receivables rose by 167.33 million baht, which is
consistent with sales growth. Contract assets (unbilled receivables) from project works increased by 64.37 million
baht, representing new projects during the period awaiting delivery in the next period. Inventories (net) increased
by 214.86 million baht, mainly consisting of raw materials and work-in-progress prepared for the delivery of goods
and projects in the first quarter of 2026. Furthermore, Property, plant, and equipment (net) increased by 328.10
million baht, resulting from 178.23 million baht in asset acquisitions during the period and 189.54 million baht from

business combinations.

Liabilities
As of December 31, 2025, the Company and its subsidiaries total liabilities amounted to 2,426.74 million
baht, an increase of 860.99 million baht or 54.99% compared to the previous year. Significant changes are as

follows:
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Trade and other current payables amounted to 357.51 million baht, consistent with the increase in raw
material procurement to support revenue base expansion. Contract liabilities increased by 264.03 million baht due
to advance deposits received from customers for large-scale projects. Regarding loans from financial institutions,
there was a total increase in both short-term and long-term borrowings of approximately 189.05 million baht to be
used as working capital and for investment in the construction of a new factory to expand the group's production
capacity. Consequently the debt-to-equity ratio (D/E Ratio) increased from 0.83 times to 1.20 times. This increase

was primarily to support business growth and investment in fixed assets according to the Company’s strategic plan

Shareholders’ Equity

As of December 31, 2025, Shareholders’ Equity in the amount of 2,015.93 million baht, increased 137.36
million baht or 7.31%. During the period, there were operating loss of 198.20 million baht. recognized a share of
profit from a joint venture of 2.19 million baht, the non-controlling interests amounted to 59.86 million baht. and
return of investment from the dissolution of a joint venture amounted to 1.50 million baht. The Company

appropriated 43.23 million baht for treasury share reserve and paid dividends totaling 73.78 million baht.

For your information.

Yours sincerely,

fo/

Mr.Phaiboon Ungkanakornkul

Chief Executive Officer



