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Subject Management Discussion and Analysis for the year ended 31 December 2025

Dear The Director and President of The Stock Exchange of Thailand

The significant financial information

Sales and service income 297.19 288.28 279.23 -3.14% -6.04% 992.93| 1,103.37 11.12%
Other income 9.62 4.04 4.19 3.711%| -56.45% 28.69 23.01] -19.79%
Earnings before interest, taxes, depreciation

o 44.31 45.63 34.67| -24.02%| -21.76% 114.96 163.26| 42.02%
and amortization (EBITDA)
Gross profit 27.71 29.97 18.66| -37.74%| -32.66% 67.12 104.22 55.28%

Overall operating report

Total revenue for Q4 2025 amounted to THB 283.42 Unit : Million Baht
million, representing a decrease of THB 8.90 million or 3.04% 40.58%
compared to the previous quarter, with the following movements: %GP 99.13% 39.31%/
e  Software sales decreased by THB 4.62 million or 5.98% 306.81 292.32 283.42

e  Hardware sales decreased by THB 16.42 million or 21.94%

16.29 13.32

13.32

e  Service revenue increased by THB 11.32 million or 11.59%

29.97

e  Subscription-based service revenue increased by THB 0.67 27.71 18.66
L ] —
million or 1.74% Q4/2024 Q3/2025 Q4/2025

. . e B Revenue W Gross ProfitlNet Profit
e  Other income increased by THB 0.15 million or 3.64%

Unit : Million Baht

Total revenue for 2025 amounted to THB 1,126.37 million, 41.79% 39.62% 40.70%
%GP
an increase of THB 104.76 million or 10.25%, with the following key
1,021.61 1,126.37
changes: 906.10
e  Software sales increased by THB 27.72 million or 10.62%, 393.42 49,11
mainly from higher Perpetual software sales 50.90 67.12 104.22
— ]
e  Hardware sales decreased by THB 1.54 million or 0.63%, Y.2023 v.2024 Y.2025

mainly from 3D printing project-related sales B Revenue Gross Profit W Net Profit
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e  Subscription-based service revenue increased by THB 23.06 million or 18.31%, from higher 2D and 3D
subscription program services

e  Service revenue increased by THB 61.21 million or 16.94%, due to higher service income

e Other income decreased by THB 5.68 million or 19.80%, mainly from lower marketing support income and

foreign exchange gains

Gross profit for Q4 2025 was THB 113.32 million, relatively stable compared to the previous quarter. Gross
margin increased from 39.31% to 40.58% quarter-on-quarter, supported by improved margin contribution from the

software and hardware segments.

Gross profit for 2025 was THB 449.11 million, increasing by THB 55.69 million or 14.16%, with gross profit

margin improving from 39.62% to 40.70%, primarily driven by the hardware segment.

Distribution costs for Q4 2025 compared to the Unit : Million Baht
11 54,18
previous quarter were THB 52.01 million, increasing by THB 45.00 52,01
o ) ) o 37.12 33,09 37.39
6.92 million or 15.35%, mainly from marketing activities of THB :
3.31 million and sales incentives and client entertainment expenses
0.31 0.31 0.31
of THB 1.60 million.
Q4/2024 Q3/2025 Q4/2025
W Distributi Administrati W Fi t
Distribution costs for 2025 totaled THB 192.22 million, istrlbution pensgs e

decreasing by THB 5.20 million or 2.63%, mainly from reduced
commission and sales-related expenses following policy improvements (decrease of THB 6.59 million), increased
marketing activities (THB 0.45 million), and write-off of bad debts not in accordance with Revenue Department conditions

(THB 0.52 million).

Administrative expenses and finance costs for Q4 2025 were THB 37.70 million, increasing by THB 4.31
million or 12.90% compared to the previous quarter, mainly driven by higher personnel and employee welfare expenses of

THB 5.04 million, while unrealized foreign exchange losses decreased by THB 0.73 million.
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For 2025, administrative expenses and finance costs Unit : Million Baht

- e 197.42
totaled THB 143.04 million, increasing by THB 4.54 million or 192.22
137.36 141.89
3.28%, mainly from:
e Increased personnel expenses and employee welfare
. e 1.14 1.15
improvements (THB 2.92 million)
) ) o Y.2024 Y.2025
e  Unrealized foreign exchange losses (THB 3.63 million)
B Distribution Administrative M Finance costs
costs axpenses

e Remeasurement of employee benefit obligations (THB 2.56
million)

e  Asset impairment loss (THB 0.71 million)

e  Depreciation and amortization decreased (THB 1.37 million)

e  Tax expenses decreased (THB 3.30 million)

e  Other expenses decreased (THB 0.61 million)

For Q4 2025, gain (loss) from impairment under Thai Financial Reporting Standards No. 9 (TFRS 9)
increased by THB 0.01 million compared to the same period last year, mainly from provision for doubtful accounts and

bad debt write-offs.

For 2025, impairment gain (loss) under TFRS 9 increased by THB 1.46 million or 174.52%, mainly from

increase in doubtful debt provisions and increase in bad debt write-offs.

Statement of Financial Position

UnitMIllicnBeht Unit : Million Baht
408,97 981.86 981.86
: 898.97
Cash and cash 1+ 44% Current liabilities +7
ivalent:
equivalents =
=
g Non-Current
5 o - 4%
&5 liabilities
Current assets - 6% E %
3z £ <
7 52 38174 HELE
wn (1]
< Non-Current assets -3% 55 Shareholders' equity +17%
31 Dec 24 31Dec 25 31Dec24 31Dec 25
Assets

As of 31 December 2025, total assets were THB 981.86 million, increasing by THB 82.89 million or 9.22%, with

key changes as follows:
Cash and cash equivalents: THB 380.68 million, increased by THB 116.73 million from 3-month fixed deposits

Trade and other receivables: THB 119.77 million, decreased by THB 57.92 million from improved collections
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Prepaid service costs (within 1 year): THB 157.08 million, increased by THB 3.04 million from annual
subscription services

Inventories: THB 48.68 million, increased by THB 3.91 million from 3D printers pending delivery

Other current financial assets: THB 100.35 million, increased by THB 38.69 million from mutual fund investments

Prepaid service costs (over 1 year): THB 40.04 million, decreased by THB 8.68 million from customer service
contracts

Property, plant, and equipment: THB 79.78 million, decreased by THB 1.80 million, mainly from right-of-use
assets related to equipment and leased office installations

Right-of-use assets: THB 19.54 million, increased by THB 5.67 million from office lease contracts of subsidiaries

Other intangible assets (excluding goodwill): THB 19.77 million, decreased by THB 4.01 million from completed
R&D projects

Deferred tax assets: THB 12.89 million, increased by THB 2.23 million from future tax benefits

Other non-current assets: THB 1.86 million, increased by THB 0.38 million from lease deposits of subsidiaries
Liabilities

As of 31 December 2025, total liabilities were THB 536.18 million, increasing by THB 18.96 million or 3.67%,
with major changes as follows:

Trade and other payables: THB 109.40 million, decreased by THB 16.68 million

Corporate income tax payable: THB 7.84 million, increased by THB 7.43 million from higher annual profit

Contract liabilities (current and non-current): THB 335.09 million, increased by THB 16.33 million from annual
service and subscription contracts

Lease liabilities: THB 17.37 million, increased by THB 2.32 million from office lease contracts of subsidiaries

Provision for employee benefits (current and non-current): THB 65.02 million, increased by THB 9.50 million
from actuarial revaluation

Other provisions (current and non-current): THB 1.46 million, decreased by THB 0.07 million

Shareholders’ Equity

As of 31 December 2025, total shareholders’ equity was THB 445.68 million, increasing by THB 63.94 million
or 16.75%, mainly from dividend payment of THB 36.40 million from 2024 net profit, net profit for 2025 of THB 104.22
million, remeasurement of employee benefit obligations of THB 2.05 million, and foreign exchange translation differences

of subsidiaries of THB 1.84 million.
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Cash Flow for the year ended 31 December 2025

Statements of Cash Flows Unit : Million Baht

215.09

(50.17) ] 380.68

(46.34) (1.84)
263.95
. i Impact of
Operating Investing Financing exchange
Activities Activities Activities rate

Cash and cash

equivalents equivalents
beginning Increase 116.73 ending
balance balance

Cash and cash

For the year ended 31 December 2025, the Group had a net increase in cash and cash equivalents of THB 116.73 million,

with ending cash of THB 380.68 million. Key movements were as follows:

Net cash from operating activities: THB 215.09 million, primarily derived from profit before tax of THB 134.56 million,
adjusted for various items, including finance costs, inventory revaluation, unrealized foreign exchange gains, fair value gains, gains on
disposal of non-current assets, adjustments related to cash flows from investing or financing activities, asset write-offs, income tax
expenses, and interest income, totaling approximately THB 20.99 million.

In addition, the operating cash flow included depreciation, depletion and amortization, adjustments to provisions, bad debts
and doubtful accounts, changes in trade and other current receivables, and other operating receivables. It also reflected decreases in
other assets, increases in inventories and trade and other current payables, decreases in other operating payables, and other cash

payments from operating activities of approximately THB 101.52 million.

Net cash used in investing activities: THB 50.17 million, mainly from investments in equity or debt instruments of other
entities (THB 100.00 million), increase in fixed deposits maturing within 3, 6 months (THB 61.66 million), interest income (THB 5.29
million), purchases of machinery and office equipment (THB 16.99 million), intangible assets (THB 0.48 million), and proceeds from

disposal of machinery and equipment (THB 0.34 million).

Net cash used in financing activities: THB 46.34 million, primarily from dividend payments (THB 36.40 million), lease

liability repayments (THB 8.79 million), and interest payments (THB 1.15 million).
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Future Growth Direction

In 2025, AppliCAD Public Company Limited (the “Company”) believes that sustainable growth begins with

strengthening internal capabilities and extending innovation through advanced technologies. The Company has therefore developed

APP.AL and has successfully created an Enterprise Al Platform under the name “APP AI” for internal organizational use. In the future,

this platform will be further developed into new services to support the Thai business sector. This innovation represents an important

intellectual property asset, reflecting the capability of Thai professionals to develop and advance technology at an international

standard.

The Company also places strong emphasis on software copyright protection and intellectual property protection.

Accordingly, the Company has filed applications for APP.Al-related works as follows:

1.

Application No. 464447 — App Buddy

An intelligent assistant application designed for conversational interaction with artificial intelligence (AI), providing
information, answering inquiries, and offering recommendations accurately, quickly, and in real time according to user
needs.

Application No. 464448 — App Connect

An intelligent assistant application for analyzing, processing, and presenting real-time data to support effective
organizational decision-making and strategic planning.

Application No. 464449 — App Sync

An intelligent scheduling management application capable of processing availability data of relevant participants and
selecting the most suitable date and time for meetings.

Application No. 464450 — App Sum

An intelligent assistant application that converts spoken audio into text and summarizes key points of meetings or
conversations quickly and accurately.

Application No. 464451 — App War Room

A strategic executive meeting platform that supports data analysis, planning, and decision-making by leveraging artificial
intelligence to maximize efficiency.

Application No. 464452 — App ChatBot

An Al-powered automated conversational system that provides information, responds to inquiries, and supports after-sales

customer service in a fast and structured manner.
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Sustainability Management

Throughout 2025, the Company continued to conduct its business with a strong commitment to sustainability by integrating
environmental, social, and governance (ESG) principles into its strategy and operations. This approach responds to the expectations of

stakeholders across all sectors and aligns with international regulations and standards.

The Company has initiated sustainability development across multiple dimensions. These include energy management
and greenhouse gas reduction through the installation of renewable energy systems and improvements in energy efficiency at the
Company’s headquarters. In addition, the Company has enhanced the management of corporate vehicles used for customer visits by

transitioning all such vehicles to electric vehicles (EVs).

The Company also focuses on employee development and education by continuously enhancing workforce skills
(Upskill), particularly in Al and digital technologies. This knowledge is further transferred to educational institutions to help develop
professional talent. The Company remains committed to continuously improving its sustainability practices to support stable and

sustainable long-term organizational growth.

Your sincerely,

(Miss Thitiporn Chartaisong)
Chief Financial Officer

AppliCAD Public Company Limited



