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Subject Explanation of the change in operating results for the three-month and six-month

ended June 30, 2019 over 20% compared with the same period of previous year

To President

The Stock Exchange of Thailand

Nava Nakorn Public Company Limited would like to explain the change in operating results for
the three-month and six-month ended June 30, 2019 compared with the same period of

previous year as follows:-

Compared 02/2019 and Q2/2018

Net profit (loss)

&, The Company reported the operating results for the three-month ended June 30, 2019
with the net profit of the consolidated financial statemeﬁts of Baht 41.2 million which operating
profit results decreased by Baht 48.4 million or operating profit results decreased by 54%
compared with the same period of previous year which generated the net profit of the
consolidated financial statements of Baht 89.6 million, effect from none of sale of real estate

development projects and also share of loss of investment in a joint venture in this period.

However, recurring profit was maintained due to no significant change of customer's utilities

usage in overall.

[n addition, managing expenses were continuously proceeded to decrease by management team.

Financial Position

@ As of June 30, 2019, the Company upheld its healthy financial position, with total
consolidated assets amounting to Baht 4,159.3 million, of which Baht 768.0 million was cash and
cash equivalents, short term investment and fixed deposit at financial institution;

while total consolidated liabilities were reported at Bath 1,168.8 million in which interest-beari‘ng

debt accounted for Baht 344.4 million ;and total consolidated shareholders’ equity ended at Baht

2,990.5 million/
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Table of key financial results

(Unit: Million Baht)

Total Revenue

Revenue from rendering of services ,Rental income

EBITDA

Profit (loss) for the period
Mlprofit (loss) from recurring income

V] profit (loss) from share of net profit - joint venture

venture

VIprofit (loss) from sale of real estate development

projects

; with the highlight financial information details as follows:

1. Revenue from sale of real estate development projects, Revenue from rendering of

services ,Rental income and other income

Total Revenue {unil : million baht)

total 214 total 197

sezzmd Other income

- (Unit: Million Baht)

Income from areas and infrastructure utilisation - joint

: Q2 @ o
2019 . 2018 YoY‘; '
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Revenue from sale of real
estate development projects

44 the Company had revenue
from rendering of services and

rental income (recurring income)

167 ) =z Income from areas and
Infrastructure utllisation

164

Income from government
grants

234,
rrressssaal,,, 529 i Revenue from rendering of

GP services Rental income

Q2/2018 Q2/2019
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for the three-month ended June

30, 2019

,compared with the same period
of previous vear,

revenue from rendering of

of Baht 167.5 million

there were



services and rental income amounting to Baht 164.4 million which increased by 2% or Baht 3.1

million which mainly resulted from customer’s utilities usage was maintained in overall.

44 There was none of sale of real estate development projects in this period while the
same period of the previous year there was sale of real estate development projects of Baht

25.0 million which decreased for the whole amount.

44 Part of other income, the Company had other income for the three-month ended June
30, 2019, comprised of Income from government grants of Baht 10.0 million , which were no
significant change compared with the same period of the previous year.

Income from areas and infrastructure utilisation of Baht 10.1 million, increasing by
Income from areas and infrastructure utilization — expansion phase of Baht 0.6 million per month
(income per contract was of Baht 165 million with period of 23 years since 1 July 2018)

and other income of Baht 9.9 million, mainly increasing due to more interest income and

dividend receipt in this period.

Revenue from sale of Revenue from sale of

Otherincome Otherincome

Income from areas 2% 12% reafestate ; realestate
o L
and infrastructure development projects . COme fromareas o 0% development projects
ey and infrastructure 5

utifisation 4%, : 50 )

tncome from \ 5% “ '

government 5% \ ? income from £

grants ~ gowvernment

grants

evenue from
rendering of
services Rentalincome

Revenue from
rendering of
servicas,Rentalincome

Portion of total revenue : Q 2 /2018 Portion of total revenue : Q 2 /2019

44 Recurring income comprised of Revenue from rendering of services, Rental income

which represented 85% of total revenue of Q2/2019.‘ﬂ
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2. Cost of Sale of real estate deyelopment p:,rojectvs:, Cost of rendering of services and Gross Profit

Revenue from rendering of services,Rentalincome | Revenue from sale of real estate development projects

130 35%

30%
20 e
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10 y,
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5 e g
- 0% -
- T . 0%
fer it
QZfZGiS QZ{ZﬁiQ
T Rewenue Enzsi Cost

Grosa profit e TGP : o Revenue Cost = Grossprofit - 9GP

44, During three-month ended June 30, 2019, the Company had cost of rendering of services
of Baht 80.1 million together with gross profit of Baht 87.4 million whereas the same period of
the previous year, the Company had cost of rendering of services of Baht 78.0 million together

with gross profit of Baht 86.4 million. Gross profits margin increased of Baht 1.0 million.

Gross profit margin - rendering of services and rental income 52% , no significant change

compared to the same period of the previous year at 53%.

44 The Company had none of cost of sale of real estate development projects in this period,
compared to the same period of previous year, it shown cost of sale of real estate development
projects of Baht 16.4 million with profit margin of Baht 8.6 million or 35%, decreased for 100%,

along with relative revenues as mentioned above.

3, Selling expenses and administrative

44 Selling expenses and administrative expenses for three-month ended June 30, 2019 was
Baht 58.9 million compared with the same period of previous year which was Baht 54.2 Million,
increased by Baht 4.7 million or 8%, effect from more employee benefits expense enforced by
the Labour Protection Act (No.7) B.E. 2562 (2019)

However, the overall managing expenses were continuously proceeded to decrease by

management team since year 2015.
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44 For three-month ended June 30, 2019, the Company had depreciation expenses of plant &
equipments and Investment Properties of Baht 46.7 million, slightly increased while compared

with the same period of previous year which was Baht 46.2 million.

5. FinanCé Cos"(s‘

44 For three-month ended June 30, 2019, the Company had finance costs of Baht 0.4 million, ,
slightly increased while compared with the same period of previous year which was Baht 0.3
million, due to the Company had continuously made its financial restructuring since November
2014 to present by reforming loan from financial institution with high interest rate to issuing Bill of
Exchange that had lower interest rate, negotiation to meet lower interest rate and fee and

repayment for interest bearing debts.

| 6. Share of profit (loss) of investment in & joint venture: |

44 For three-month ended June 30, 2019, the Company had recorded Share of profit (loss) of
investment in a joint venture — NNEG of Baht (15.0) million (calculated by profit (loss) ~-NNEG—
COD phase of Baht (50.0) million X 29.99%, according to IFRS 11 : Joint Arrangements)

decreased from the same period of previous year due to it had scheduled maintenance.

While the same period of previous year, the Company had recorded Share of profit (loss) of
investment in a joint venture — NNEG of Baht 28.2 million (calculated by profit-NNEG- COD
phase of Baht 94 million X 29.99%, according to IFRS 11 : Joint Arrangements).

7. Income tax expenses

44 For three-month ended June 30, 2019, the Company had recorded income tax expenses of
Baht 1.8 million, , compared with the same period of previous year which was income tax

expenses of Baht 4.2 million, decreased of Baht 2.5 million or 58% along with less taxable

income in this year\.’/l
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@ | The Company reported the operating results for the six-month ended June 30, 2019  with
the net profit of the consolidated financial statements of Baht 97.5 million which operating profit
results decreased by Baht 98.0 million or operating profit resuits decreased by 50% compared
with the same period of previous year which generated the net profit of the consolidated financial

statements of Baht 195.5 million, effect from none of sale of real estate development projects and

also share of loss of investment in a joint venture in this period.

&, In addition, managing expenses were continuously proceeded to decrease by

management team.

Table of key financial results

(Unit: Million Baht)

(Unit: Million Baht)

. Total Revenue
Revenue from rendering of services ,Rental income
EBITDA

. Profit (loss) for the period

| 71 | ' C d 6M/2019 and 6M/2018
= Net profit (loss) ormpare an _

%

V] profit (loss) from recurring income

V1profit (loss) from share of net profit - joint venture

Income from areas and infrastructure utilisation - joint

venture
VI profit (loss) from sale of real estate development
projects .

; with the highlight financial information details as follows:

4
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1. Revenue from sale of real estate development projects, Revenue from rendering of

services .Rental income and other income

Total Revenue {unit : milion baht)

4 total 390 44 the Company had revenue

from rendering of services and

g Ry e from sale of real i I
v 3 e::aizﬁd;?::o;::e?zt;efnjects rental Income (reCurrlng

sz Otherincome

income) for the six-month

gz Income from areas and

infrastrsct tilisati

' o rresteure wiHisanen ended June 30, 2019  of Baht
"""""" 50% mzors Income from government
FETT" TTYTT TR A grants

0 T 3 Revenuefromrendering of 330.7 million ,compared—with———

services,Rental income

331 ' eGP

the same period of previous

year, there were revenue from

6M1/2018 6M/2019 rendering of

services and rental income amounting to Baht 320.1 million which increased by 3% or Baht

10.5 million which mainly resulted from more customer's utilities usage in overall.

44 There was none of sale of real estate development projects in this period while the
same period of the previous year ,there was sale of real estate development projects of Baht

75.8 million which decreased for the whole amount.

4 Part of other income, the Company had other income for the six-month ended June
30, 2019, comprised of Income from government grants of Baht 19.8 million , which were no
significant change compared with the same period of the previous year.

Income from areas and infrastructure utilisation of Baht 20.2 million, increasing by
Income from areas and infrastructure utilization — expansion phase of Baht 0.6 million per month
(income per contract was of Baht 165 million with period of 23 years since 1 July 2018)

and other income of Baht 19.0 million, mainly increasing due to more interest income ,

dividend receipt and gain from disposal of assets in this periocjl/
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Revenue from sale of
real estate

Other income N
evelopment projects
{794 elopment pro}

1%

Income from areas
and infrastructure
utilisation

4%
4%

income from
govermment
grants

rendering of
services,Rentalincome

Portionof total revenue :6M/2018

Revenue from sale
of real estate

Othering
erincome 5oy elopment

0%
income from areas
5%
and infrastructure
tncome fro
governmen
grants

%

85%
evenue from

rendering of
services,Rentalincome

Partion of total revenue : 5M/2019

4 Recurring income comprised of Revenue from rendering of services, Rental income

which represented 85% of total revenue of 6M/2019.

of rendering dfjserviées ‘and Gross Profit

6M/2018

BM/2018

T Revenue G Cost  wsssssss Gross profit

Gross profit - Revenue from sale of realestate
development projects

6172019

BM/2018

Revanue

@@ Cost [0 Grossprofit -
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44 During six-month ended June 30, 2019, the Company had cost of rendering of services of

Baht 166.0 million together with gross profit of Baht 164.6 million whereas the same period of

the previous year, the Company had cost of rendering of services of Baht 160.7 million

together with gross profit of Baht 159.4 million. Gross profits margin increased of Baht 5.2

million.

Gross profit margin - rendering of services and rental income 50% , no significant change

compared to the same period of the previous year.
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4 The Company had none of cost of sale of real estate development projects in this period,
compared to the same period of previous year, it shown cost of sale of real estate development
projects of Baht 19.3 million with profit margin of Baht 56.5 million or 75%, decreased for 100%,

along with relative revenues as mentioned above.

3 Selling exbe'nééS' and administrative
44 Selling expenses and administrative expenses for six-month ended June 30, 2019 was Baht
113.0 million compared with the same period of previous year which was Baht 117.9 Million,
decreased by Baht 4.9 million or 4%, effect from the overall managing expenses were

continuously proceeded to decrease by management team since year 2015.

4. Depreciation expenses

4 For six-month ended June 30, 2019, the Company had depreciation expenses of plant &
equipments and Investment Properties of Baht 92.8 million, slightly increased while compared

with the same period of previous year which was Baht 92.1 million.

44 For six-month ended June 30, 2019, the Company had finance costs of Baht 0.8 million, ,
slightly increased while compared with the same period of previous year which was Baht 0.5
million, however, the Company had continuously made its financial restructuring since
November 2014 to present by reforming loan from financial institution with high interest rate to
issuing Bill of Exchange that had lower interest rate, negotiation to meet lower interest rate and

fee and repayment for interest bearing debts.

B. Shafé of 'proﬁt’."(lo'SS) of investment in éjoint v'entuvréf  ' '“

4 For six-month ended June 30, 2019, the Company had recorded Share of profit (loss) of
investment in a joint venture — NNEG of Baht (7.4) million (calculated by loss-NNEG- COD
phase of Baht (24.6) million X 29.99%, according to IFRS 11 : Joint Arrangements) decreased

from the same period of previous year due to it had scheduled maintenancw
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While the same period of previous year, the Company had recorded Share of profit (loss) of
investment in a joint venture — NNEG of Baht 63.8 million (calculated by profit-NNEG—~ COD
phase of Baht 212.6 million X 29.99%, according to IFRS 11 : Joint Arrangements).

7. Income tax expenses

44 For six-month ended June 30, 2019, the Company had recorded income tax expenses of
Baht 5.0 million, , compared with the same period of previous year which was income tax
expenses of Baht 13.7 million, decreased of Baht 8.7 million or 64% along with less taxable

income in this year.

Financial Position

Unit : Million Baht

Assetls Liabilities and Equity
Total 4,159 Total 4,159
W a% » V%

m Currant liabiliti

= Non-current
liabilities
& Equi
& Non-current. & Equity
assets
31 Dec 2018 30 Jun 2019 31 Dec 2018 30 Jun 2019

Z

([} ]

% Total assets

As at June 30, 2019, the Company had total consolidated assets of Baht 4,159.3 million,

decrease by Baht 148.3 million, compared with the December 31,2018 of Baht 4,307.6 million,
mainly caused by

44 Current assets comprised of (1) cash and cash equivalents, short term investment of
Baht 708.0 million, increased of Baht 35.7 million as a result of from excess of working capital
after repayment operating liabilities

and (2) Account Receivables of Baht 56.9 million, increase of Baht 0.8 milliont/
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44 Non -current assets comprised of

(1) investment in a jointly —controlled entity of Baht 470.8 million, decreased of Baht
127.4 million as a result of recording Share of loss of investment in a joint venture, according to
IFRS 11 : Joint Arrangements, for the six-month ended June 30, 2019 and also dividend receipt
of Baht 120 million in April 2019,

(2) property, plant and equipment and investment properties of Baht 1,747.5 million

decreased of Baht (63.4) million as a result of its depreciation during this year.

1| EE——
As at June 30, 2019, the Company had total consolidated liabilities of Baht 1,168.8

million, decrease by Baht 58.9 million, compared with the December 31,2018 of Baht 1,227.7
million , mainly caused by

44 Current liabilities comprised of Trade accounts payable, accrued expenses, group of
Current portion of deferred income, Current portion of long-term loan from financial institution,
decrease by Baht 22.4 million.

44 Non-current liabilities comprised of group of deferred income of Baht 634.2 million,
decrease by Baht 28.3 million due amortization of deferred income mentioned above and long-

term loan from financial institution.

l%%% Capital Structure

As at June 30, 2019, the capital structure comprised of consolidated equity in the
amount of Baht 2,990.5 million and total consolidated liabilities of Baht 1,168.8 million, including

the interest-bearing debts of Baht 344.4 million .

Debtto Equity Ratio 44 debt to equity ratio as at June 30, 2019

108 shown continuously downtrend as 0.39
times decreased from December 31,2014
at 1.08 time, it implied that the company's

capital structure was at low risk due to

borrowing portion less than equity portio(r/

2014 2015 2016 2017 2018 6M/2019
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Unit : Million Baht

Cash flow by activity & resource

operating

imvestment .
vities

44 Sources of funds in the amount of Baht 143
million, primarily came from Net cash received from
operating activities offset with cash payments for
operating liabilities and reserve for payment along

with debt maturity.

“a= Cash flow

44 As at June 30, 2019, the Group had
cash and cash equivalents of Baht
238.0 million, a decrease of Baht
(234.3) million from December 31,
2018 due to

¢ Uses of funds in the amount of Baht
208 million, primarily came from Net
cash used in financing activities , for
loan repayment of Baht 18.0 million ,

dividend payment of Baht 184 million.

and cash used in investing activities,
for short term investment of Baht 270
million , dividend receipt of Baht 120
million and purchase of fixed assets of

Baht 22.1 million.

In overall, net cash was generated from operating , recurring income in this period as

mentioned above to settle interest bearing debts, operating liabilities. The excess cash was

sufficient for NNCL dividend payment.

Please be informed accordingly,

Sincerely yours,

\{ — \‘\V {
( Mrs. Monluedee Sookpantarat )
CFO

Nava Nakorn Public Company Limited
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