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Subject: Management Discussion and Analysis of the 1" quarter ended 31 March, 2020

To President

The Stock Exchange of Thailand

East Coast Furnitech Public Company Limited (“the Company”) would like to report on Management

Discussion and Analysis from the Separate and Consolidated Financial Statements of the 1" quarter ended

31 March, 2020. The details are as follows;

Operating Performance

1. Revenues

Unit: Million Baht

Consolidated Separate
Amount Change Amount Change
Q1.2020 | Q1.2019 | Amount % Q1.2020 | Q1.2019 | Amount %

Revenue from sale — net 289.72 352.86 -63.14 -17.89% 287.55 352.69 -65.14 -18.47%
Profit from the exchange

3.49 -0.32 3.81 N.A. 3.50 -0.24 3.73 N.A.
rate
Other incomes 3.18 6.89 -3.72 -53.95% 3.37 4.69 -1.32 -28.21%
Total Revenue 296.39 359.44 -63.05 -17.54% 294.42 357.15 -62.73 -17.56%
Sharing of gain (loss) from
investment value of the 16.89 1.62 15.27 942.65%
associates

In the overview of Revenue from sale — net for the 1st quarter 2020 under the situation of the

Outbreak of Coronavirus (Covid-19) has result of the Company could generate income from export sales and

domestic sales decreasing equivalent to 20.73 percent and 16.11 percent respectively. It comes from the

customers in some countries having been restricted under the Lockdown policy from their governments such

as India therefore the Company could not deliver the products to them. For domestic, it caused by the

customers of the Company in Group of Hypermarkets such as Tesco Lotus, Big C, Home Pro, etc. are

needed to close their shops according to the Government’s rule. Moreover, the decrease of sales revenue
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came from the policy to stop distribution channels via ELEGA showrooms that could not generate revenue
and profit as targeted in order to reduce fixed cost from rental expenses and administrative expenses started
since the 2™ quarter of the year 2019. For the 1st quarter of the year 2020, the Company had both of
Revenue from sale — net and the total revenue decreased from the same period of the last year equivalent to
17.89 percent and 17.51 percent respectively.

Currently, the Company has the proportion between export sales and domestic sales accounting for
63 percent and 37 percent of total Revenue-sales, respectively.

The sharing of gain (loss) from investment value of the associates and joint venture for the 1"
quarter 2020 was profit Baht 16.89 million increased from the same period of the last year that had the
amount of Baht 1.62 million of such gain from investment deriving from gain from investment value of Green
Earth Power (Thailand) Company Limited (GEP) that is the investor of solar power plant project with
installation capacity 220 MW at Minbu District, Myanmar. ECF Power Company Limited (ECF-P) as the
Company’s subsidiary holds 20 percent of total shares of GEP. At present, the project has operated
commercially the 1St phase with installed capacity 50MW since 27 September 2019. Now the project is on the
process of accelerating to further finish the 2" 3" and 4" phase of the project.

For the 1st quarter of the year 2020, the Company gained the profit from selling the right to claim of
accounts receivable and product brand under the name of “Costa” which is the brand used for distributing
furniture products via wholesale shops and retail shops all over the country. In this regard, the Company has
created the new idea to change the image of the brand, prospect customer and planned to change marketing
strategy together with the management way for better efficiency. Therefore, the Company sold the right to
claim of accounts receivable and product brand to a person who is not related person, then could generate

the profit from such transaction at the amount of Baht 18.80 million.

2. Cost of goods sold and expenses: Consolidated

Unit: Million Baht

Comparing to Total
Amount Change
Information Revenue
Q1.2020 Q1.2019 | Amount % Q1.2020 Q1.2019
Cost of goods sold 216.73 247.19 -30.46 -12.32% 73.12% 68.77%
Cost of sales 15.07 23.65 -8.58 -36.27% 5.09% 6.58%
Administrative expenses 35.41 44.49 -9.08 -20.41% 11.95% 12.38%
Other expenses 22.93 - 22.93 N.A 7.74% 0.00%
Financial costs 30.29 24.93 5.36 21.50%
Income tax expense 2.65 3.84 -1.19 -30.99%
Total cost of goods sold and expenses 323.08 344.10 21.02 -6.11%

The overview of costs and expenses of the 1st quarter 2020, the Company could manage the
proportion of the costs of distribution and administrative expenses which were approximate to the same period of

the last year except for the cost of goods sold and financial cost was in the increasing direction. Financial cost
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increased equivalent to 21.50 percent causing by the addition of outstanding debenture issuing and offering in
February 2018 at the amount of Baht 699.90 million later in March and July of the year 2019 at the amount of
Baht 380.20 million at the interest rate 6.5 — 6.67 percent per annum. At present, the Company has the
outstanding amount of debentures totaling Baht 978.02 million together with short-term debts from persons and
other businesses with the outstanding amount of Baht 172.67 million as of 31 March 2020 with the interest rate

between 5.5 — 7 percent per annum.

3. Profit for the period

Unit: Million Baht

Consolidated Separate
Information Amount Change Amount Change
Q1.2020 | Q1.2019 | Amount % Q1.2020 | Q1.2019 | Amount %

Gross Profit 72.99 105.67 -32.68 | -30.92% 71.09 105.55 | . 34.46 | -32.65%
Profit (Owners of the parent) 17.12 16.93 0.18 1.07% 15.91 15.88 0.04 0.23%
Profit for the period 9.00 16.96 -7.96 | -46.92%

Total Comprehensive Income

tor the Period 12.71 15.92 -3.22 | -20.19%

Profit ratio for the period to
3.04% 4.72%
total revenue (%)

Profit ratio for the period
(Owners of the parent) to total 5.77% 4.71%

revenue (%)

Total comprehensive income
ratio for the period to total 4.29% 4.43%

revenue (%)

Total comprehensive income

ratio for the period (Owners of
7.02% 4.42%
the parent) to total revenue

(%)

Overall the profit of the 1st quarter 2020 (Consolidated), by the profit (Owners of the parent)
amounted to Baht 17.12 million which increased 1.07 percent when comparing to the last year. It caused by
the sharing of profit from the associates that is the solar power plant project in Minbu, Myanmar together with
the profit from selling the right to claim of accounts receivable and product brand under the name of Costa as
the detail above mentioned. Moreover, it found that the ratio of profit for the period — Owners of the parent to
total revenue increased which was equivalent to 5.77 percent per total revenue whereas the same ratio of the
last year was 4.71 percent.

In this regard, the profit from furniture business (Separate) could still generate profit for the
period accounting for Baht 15.91 million. If we deleted the special profit gaining of this period as above
mentioned, it would be found that the company still has the ability to not cause significant losses in the midst

of the current economic and epidemic crisis of Covid-19.
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Financial Position: Consolidated Financial Statements

1. Total Assets

Statement of Financial March 31, 2020 December 31, 2019 Increased / (Decreased)
Position Million Baht % Million Baht % Million Baht %
Current Assets 2,011.25 60.47% 1,837.49 54.88% 173.77 9.46%
Non-Current Assets 1,314.72 39.53% 1,510.83 45.12% -196.10 -12.98%
Total Assets 3,325.98 100.00% 3,348.31 100.00% -22.34 -0.67%

As of March 31, 2020, the Company’s total assets were Baht 3,325.98 million, decreasing by

Baht 22.34 million from as of December 31, 2019. The main reason came from the decrease with the amount

of Baht 207.11 million that was the transaction by ECF Power Company Limited (ECF-P). ECF-P is the

subsidiary of the Company that has invested in SAFE Energy Holdings Company Limited (SAFE) held 33.37

percent of total shares by ECF-P. At present, ECF-P is negotiating and entering into contract to buy and to

sell such shares that ECF-P holds 33.37 percent. However, after the Company concludes evidently the

source of funding to purchase shares from the buyer, the Company will comply with to the rules and

regulations of asset disposal and also disclose the entering into the transaction to the Stock Exchange of

Thailand accordingly.

2. Total Liabilities and Shareholder’s Equity

March 31, 2020

December 31, 2019

Increased / (Decreased)

Statement of Financial Position Million
% Million Baht % Million Baht %

Baht
Current Liabilities 1,842.29 55.39% 1,676.02 50.06% 166.26 9.92%
Non-Current Liabilities 229.30 6.89% 430.61 12.86% -201.31 | -46.75%
Total Liabilities 2,071.59 62.29% 2,106.63 62.92% -35.04 -1.66%
Shareholder’s Equity 1,254.39 37.71% 1,241.68 37.08% 12.71 1.02%
Total Liabilities and

3,325.98 100.00% 3,348.31 | 100.00% -22.34 -0.67%
Shareholder’s Equity

As of March 31, 2020, the Company'’s total liabilities were Baht 2,071.59 million decreased when

comparing to as of December 31, 2019 equivalent to Baht 35.04 million which caused by the decrease of

short-term loans from persons and other businesses with the amount of Baht 25.43 million.
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Shareholder’s equites as of March 31, 2020 were Baht 1,254.39 million increased slightly from as

of December 31, 2019, which caused by the increase of Unappropriated retained earnings from the business

operation.

Kindly be informed accordingly,

Yours sincerely,
East Coast Furnitech Public Company Limited
-Signature-
(Arak Suksawad)

Managing Director
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