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MITIGATION PLAN IMPLEMENTED WITH FULL SET OF INITIATVES TO
SEIZE SHORT-TERM OPPORTUNITIES AMIDST CRISIS

Health & safety as priority for employees Cash & BfS management
COVID-19 insurance provided 1o all Emphasize on liquidity 1o support operations
emplayees, Sanitizations process in during the impocted period & Lilize debt

ploce atall BUs locations ond heod office headreom without breaching policy ceiling

. . Stock optimization
) Remete werking pelicy launched Ensure stock level for high selling iterns and
with tools in place to ensuie effactive work ﬁ manage to nat aver stack for low selling)
program 1o aveid excessive expenditures

slow recovery items

HEARTS & § LIQUIDITY

c - MINDS OF § MANAGEMEN
ustomers accessibility

T . EMPLOYEES & CAPEX plen pricritization ] )
Facilitote convenience 1o access 1o products CUS'?OM ESE% Dynamicolly assessed to ensure finonciol
at all channels: offline stones viohility in nearterm while continue 1o invest
{super/hypermarkets), home delivery, and 1 : in stiategic projects across countries far future
new services such as drive thiu, click & callect growth
Maximum cost savings measures Online/ Omni-channel acceleration
Continge nit management on possible 3 4 Step up new omni-channel services 10 serve
" deU?_l“O” of OP'Q’Olt'F'"'U' 1'3"{-’0“5'? at store and ot home acrass all segments
hiGughout arganization ot stores )
head office PROFIT SALES Opponunity to ensure food & grocery demand
o PROTECTION §§ STIMULATION Enzure food and necessary items supply for
Peaple productivity improvement ﬁ customers in surge of demand at oll food
Change of labor planning, Stere organization formots

and heod ofiice rationalization
Opportunity to capture domestic spending
Less travel means less shopping aboard, more to
spend locally e.g., Beauty g Luxury products

Opportunity for new partnership
E.g., Staned Grab Mart & Grab express in Vietnam,
Colloborated with Dofin on cashless payment

Optimizing gov't stimulus during erisis
All dimensions of costs e.g., lond rental, @
alactricity bill, employee’s salary contribution
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