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(2) daIN19 POS (Point of Sales)

13Emy Ann9sayainene@asingingn 28 uis luieassnndudnlusainuanadaudn dninauaes 1y
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Total 28 independent POS

Nakhon

Barghok

Location of POS

Century The Movie Plaza Victory M

Big C-Don Mueang

Big C-Samutprakarn
HaRobi Mall Chonburi
Big C-Onnuch

Big C-Future Rangsit
Lotus-Navarnakorn

The Mall-Korat

Big C Latphrao

Seacon Square Srinakarin
Big C-Suksawad

Big C-Nakorn Pathom
Big C-Pharam 2

Big C Phetkasem 2

Bahi Carahiir
1

Passione Rayong
Lotus-Amata Nakorn
Central-Suratthani

Big C-Huamark

Big C-Fashion Island
YES-Bangplee
Ayutthaya City Park
CK Plaza Pluakdaeng Rayong
Central Phuket

Central Sriracha

Big C Ban Bueng
Robinson Bowin
Robinson Kanchanaburi

Total 1.1 1 Direct Sales staff

Acquire average - 2 customer /month /staff

(3) FaIeningan (@usuiuidasaaus)

HuAN1 2995 WA 1ENR BeduniialuiisinemieniadnaestFEmy aanngu 1 N1 et lunang

o o o

INIANIN 22 [IWIA

Utilizing 12 JMT Synergy shop with C4C office Total 22 sales point in major cities

Nakornprathom
Nakornratchasrima
Korn-kaen
Suratthani
Burirum
Udornthani
Chiangmai
Chachoengsao
Nakornsrithummarat
Ubon Ratchathani
Nakornsawan
Hatyai
Minburi
Nonthaburi
Bangkok
Songklha
Chiang Rai
Surin
Roi-et
Lampang
Rayong
Phuket
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(4) BRININURISNUVATNUTRAT

|| SF+ Dealer Shop Information
SAMSUNG i Collaborating with all major dealer
Financet+ = _ “ais true  Seaww  Jaymart?

© TG FONE Mcity | €5

S4.3 Dealers

3,243

shops
Nationwide | |——
Selling average 1,800 devices per day
ngnanA e

D

¥

ngNLFEne sfaiunasdudliiinimienisiudnit naugnAildanisndfaninimaenisduaessunaig
watdael wisaddauslaFuisnislainsudon (Non-Bank) iialignAnaetesainnsaddeduaenazinldldanely
o A = A a PEICEX o o~ A Y o A 'Y
piazeu nsdsznauendn Arldanegniau vivernldanelunisanss@ngy | gnAudnueinguuEEmy armisnuLiels

k%

il 2 dszinnauansnizurasinnaessals taun (1) gnAnndsalailszan Hianasfusessals iy dr9manas
wazniineuEEm usu uaz (2) gnAnnldfianansiusessals Gedauluniuidnaasianisaunaidn vieilsynau
27ANa4sr wananil e linsvuaunnsRansounAumeneInguuiiny Hulsz@nsnan nquisne lannuunamanis

waangugnAvineluuAaskansi et
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(1) fusuRuidaliivandsenu

(2) #rusuauidanuanisznu

Unsecured Loan Secured Loan
Credit Evaluation Works Flow Credit Evaluation Works Flow
Application From Branch and Sale
Application From Branch and Sale I
S cac
Manual Channel s .{ Digital Channel I uppoit ]
Filing(sate Support SIS
| - Check Document
y  Credit Interview -
- Check CSS
m 0 . Digital . Verify Customer
Chack Document «  Chack Document v
. Euck ﬂf:rﬂc Eﬁe ‘::':v"e Document &
Chack NGB Chack &5 Information Complete
+  Check CS5 «  Verify Customer '
Vierify Customer ‘
™ - Confirm Credit Limit
with C4C marketing
. :
Credit Judgement Send to Authorlzed
person
: '
«  Document & information complete
Approve y End Approve — -
(1) nizuqumiﬁmlﬁl'mm?%"l_l‘ﬁ'lizu,aznizuqumiﬁmmuwwmuuﬁ
. Collection Management SF+
- Improve efficiency of Collection management e
Optimize operational workflow = Generate daily and monthly reports —
based on product type, and OA on CE%
Focusing on journey of filed * Analyze performance based on oot ;“ O
collectors assigned buckets and OA .\...,..GJ....... — o
— ¢
Operating Monitoring &
Efficiency Reporting RL
In-House
GIS& —» Retrievedata ——» —
Manval & Assign 0A IMT Collect
Other OA
€ hd

* Improve touchpoint effectiveness and
methods for skill development and tracking

)=
&~

End
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